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To the Chairman and IVIembers of the Board

Notice is hereby given that a Meeting of the Board will be held remotely on Wednesday,
10^^ February 2021 at 2:00pm at which your attendance is requested.

Due to COVID-19, this meeting will be held remotely in accordance with The Local
Authorities and Police and Crime Panels (Coronavirus) (Flexibility of Local Authority and
Police and Crime Panel Meetings) (England and Wales) Regulations 2020.

P.
Daniel Withnall

Acting Chief Executive



AGENDA

1. Recording the meeting.

2. Apologies for Absence.

3. Declarations of Interest.

4. To receive and, if correct, sign the Minutes of the meeting of the Board held on the
25^"^ November 2020 (pages 1-10)

5. Matters arising.

6. To receive the Minutes of the Executive Committee held on December 2020

(pages 11 & 12) and the following reports;

(a) CONFIDENTIAL - Report presented to the Executive committee regarding
the suspension of the Chief Executive Officer (pages 13-16)

(b) CONFIDENTIAL - To review the suspension of the Chief Executive Officer
(pages 17 - 19(c))

7. To receive the unconfirmed Minutes of the Executive Committee held on 20^*^
January 2021 (pages 20 - 27) and consider the following reports:

(a) 2021/22 Budget and Ten-Year Estimates Report (pages 28 - 34)
(i) Budget with 10 Year Estimates (page 35 & 36)
(ii) 2021/22 Summary budget by month (page 37)
(iii) 2021/22 Detailed budget by month (page 38)
(iv) 10 Year Capital Schemes (page 39)
(v) 2021/22 Wages On-cost Reserve budget (page 40)
(vi) 10 Year Plant replacement budget (page 41)

8. Final Budget with 10 Year Estimates (amended Penny Rate) (page 42)

9. To receive the Period 09 Management Accounts (pages 43 - 49) & Quarter 3
Forecast (pages 50 - 52)

10. To receive a report on recent incidents, including an update on Pumping Stations
(pages 53 - 57)

(a) SPED December 2020 Incident Summary (pages 58 & 59)

11. To confirm the arrangements and proposed dates for the election of the new Board
in November 2021 (page 60)

12. To receive a report on the Longhurst Housing Association commuted sum request
(pages 61 & 62)

13. To receive the draft ADA Lines Branch Minutes of the meeting held on 21®^ October
2020(pages 63 - 69)

14. To receive the ADA IDB Bulletin, Edition 001, dated 29 January 2021 (pages 70 -
72)



15. To review the Risk Register (page 73)

16. To consider reports on the following:
(a) Monthly Accounts: November 2020 to January 2021 (pages 74 - 85)
(b) Schedule of Consents Issued: November 2020 to January 2021, &

applications received for consideration (pages 86 - 89)
(c) Rainfall (pages 90 & 91)

17. To authorise the Chairman and Finance Manager to seal the Rate for 2021/22
(page 92)

18. Any Other Business.



BLACK SLUICE INTERNAL DRAINAGE BOARD

MINUTES

of the proceedings of a Meeting of the Board

held remotely on
25^*^ November 2020 at 2pm

Members

Chairman - * Mr K 0 Casswell

In attendance:

Mr W Ash * Cllr T Ashton

Mr J Atkinson * Cllr R Austin

Mr V Barker * Cllr P Bedford

Mr J Fowler * Cllr M Cooper
Mr P Holmes * Cllr F Pickett

Mr R Leggott * Cllr P Skinner

Mr P Robinson * Cllr M Head

Mr M Rollinson * Cllr P Moseley
Mr N J Scott * Cllr S Walsh

Mr J R Wray * Mr M Brookes

Mr 1 Warsap (Chief Executive)
Mr D Withnall (Finance Manager)
Mr P Nicholson (Operations Manager)

Member Present

Due to COVID-19, this meeting will be held remotely in accordance with The Local
Authorities and Police and Crime Panels (Coronavirus) (Flexibility of Local Authority and
Police and Crime Panel Meetings) (England and Wales) Regulations 2020.

The Chairman noted that some induction and refresher training is being arranged, if
anybody is interested please let the office know.

1689 APOLOGIES FOR ABSENCE - Agenda Item 1

Apologies for absence were received from Mr N Scott and Mr P Robinson.

1690 DECLARATIONS OF INTEREST - Agenda Item 2

There were no declarations of interest.

1691 MINUTES OF THE LAST BOARD MEETING - Agenda Item 3

The Minutes of the last meeting of the Board held on the 30*^ June 2020, copies of
which had been circulated, were considered and it was AGREED that they should
be signed as a true record with the following amendment:
• Minute 1630(c)(ab) - SLWP Aquatic Plant Surveys - Spelling mistake of the

word 'surveys' within the title.



1692 MATTERS ARISING - Agenda Item 4

There were no matters arising.

1693 TO RECEIVE UNCONFIRMED MINUTES & MATTERS ARISING OF THE
FOLLOWING MEETINGS - Agenda Item 5

(a) EXECUTIVE COMMITTEE MEETING - 23 SEPTEMBER 2020

The Chairman presented the unconfirmed minutes of the meeting held on the
23^^ September 2020, copies of which had been circulated.

Mr V Barker noted that it is difficult to approve minutes that include confidential
items that aren't included. The Finance Manager responded that the confidential
minutes are confidential to that committee and they will be presented and
signed as true record of the meeting at the specific committee meeting.

The Board RESOLVED that the minutes should be received.

(i) TO APPROVE THE FIRST DRAFT 2021/22 BUDGET & TEN-YEAR
ESTIMATES

The Finance Manager presented this item, explaining that these were
the three options presented to the Executive Committee which can
then be used to formulate the budgets. The Executive agreed to
continue with the plan from last year - Option 1. The budgets will be
presented to the Executive Committee in January 2021 and then to
the Board in February 2021.

(ii) TO APPROVE THE 2021/22 PLANT BUDGET

The Chief Executive noted that enquires are still ongoing regarding
the Drott, noting that the Officers will be looking for experience plant
purchasers on the Board who may want to get involved with
negotiations for the Drott.

TO APPROVE THE DRAFT TIMETABLE FOR 2021 MEETINGS

(AMENDED)

Mr M Rollinson noted that Matt Hancock MP has announced that

hopefully by Easter 2021 normality will have resumed in light of
COVID-19. He felt that due to not having a works inspection in Spring
2020 it was important for the Northern Works Committee to hold a
Spring 2021 inspection tour if possible, suggesting that the Northern
Works and Southern Works are swapped over to hopefully provide
more , chance of the Northern Works being able to go ahead. The
Chairman and Northern Works Chairman felt this was a sensible

suggestion.

Cllr P Skinner noted that the first batch of vaccinations are due to

come on stream in December 2020 and the second type of
vaccination (Oxford) is hopefully due to arrive in January 2021. It is
hoped by Easter 2021 that everybody who wants the vaccination
should have received it.



Mr V Barker questioned if it would be possible to hold both works
committee inspections after Easter 2021?

The Finance Manager suggested that the Northern Works Committee
date (3^^ March 202) be swapped with the Environment Committee
date(28t'^ April 2021).

All AGREED the following dates for meetings in 2021, also to be
circulated to members following the meeting.

Executive 20^^^ January
Board 10^'^ February
Environment 3^^ March

Structures 24'^ March

Southern Works 14'^^ April
Northern Works 28^'^ April
Audit & Risk May

Executive 9^"^ June

Board 30^*^ June

Executive 22"^ September
Audit & Risk 13^^^ October

Joint Works 26^'^ October

Board 24^^ November

Executive 15*^ December

(iv) TO ADOPT POLICY No. 28: LAND DRAINS DISCHARGING INTO
BOARD MAINTAINED WATERCOURSES

The Chairman presented Policy No. 28, Land Drains Discharging into
Board Maintained Watercourses, which was reviewed by the
Executive Committee on the 23^^ September 2020.

Mr V Barker noted that he has spoken to the Chief Executive earlier in
the week regarding putting something in the Rating Brochure to clearly
explain what should and shouldn't be done in regard to consent. The
Chief Executive confirmed that a 'Do's and Don'ts' for consents will be

included in the April 2021 Rating Brochure.

The Board RESOLVED that the Land Drains Discharging into Board
Maintained Watercourses Policy be adopted.

MATTERS ARISING

(V) DUNSBY PUMPING STATION - Minute 1653(a)

The Operations Manager informed the members of the Board that the
pump has been removed and taken for inspection and repair in the
last week. There is a mobile pump set up to cover the catchment.

(vi) PAY AWARD (APRIL 2021) - Minute 1653(c)

The Chairman highlighted the agreement in place for the Pay Award
and felt that the Board should honour the agreement, despite the high
increase of 4.1%.



The Finance Manager gave an update from the BBC news website
which stated that 'Public Sector pay rises will be frozen next year
except for those earning less than £24,000 who will get a pay rise of at
least £250. NHS staff will also be exempt.'

The Finance Manager noted that the 2021/22 Pay Award has already
been agreed by the Employers and Union and so he would be expect
that will be honoured by the Pay and Conditions Committee and
Lincolnshire Boards.

(vii) INSURANCE RENEWAL - Minute 1653(d)

The Finance Manager presented on screen the confirmed figures for
the insurance renewal, noting that the overall increase is 2.75%. The
Low Claims Rebate is less than expected, reminding the committee of
the claim for the break in at Swineshead Pumping Station. The
increase in the premium is due to the increase in Business Interruption
Cover from £100,000 to £500,000, giving an increase of 5.92%, the
rest being due to the reduction in the Low Claims Rebate.

(b) AUDIT & RISK COMMITTEE MEETING -14 OCTOBER 2020

The Chairman of the Audit & Risk Committee presented the unconfirmed
minutes of the meeting held on the 14^*^ October 2020, copies of which had
been circulated.

A spelling mistake in Minute 1664 was noted; 'Normal Robinson' should be
'Norman Robinson'.

The Board RESOLVED that the minutes should be received.

(i) TO APPROVE THE ANNUAL RETURN INCLUDING EXTERNAL
AUDITOR'S OPINION FOR 2019/20

The Chairman noted that there were no concerns raised from the

External Auditor, congratulating the Officers on this achievement.

The Board RESOLVED that the annual return including External
Auditor's opinion for 2019/20 be received.

(ii) TO ADOPT POLICY No. 15: EMPLOYEES CODE OF CONDUCT

The Chairman of the Audit & Risk Committee presented Policy No. 15,
Employees Code of Conduct, which was reviewed by the Audit & Risk
Committee on the 14'^ October 2020.

The Board RESOLVED that the Employees Code of Conduct Policy
be adopted.

TO ADOPT POLICY No. 16: FRAUD & CORRUPTION

The Chairman of the Audit & Risk Committee presented Policy No. 16,
Fraud and Corruption, which was reviewed by the Audit & Risk
Committee on the 14*^^ October 2020, highlighting that the only
proposed change is the addition of the definition of fraud.




































































































































































