
BLACK SLUICE
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Board Meeting

Wednesday, 30^^ June 2021 at 2:0Gpm

Virtual Meeting



station Road

Black Sluice Swmeshead
Boston

Internal Drainage Board Lincolnshire

PE20 3PW

01205 821440

www.blacksluiceidb.gov.uk mailbox@blacksluiceidb.gov.uk

OurRef: IW/DPW/B10 1 YourRef: Date: 23^^ June 2021

To the Chairman and Members of the Board

Notice is hereby given that a Meeting of the Board will be held remotely on Wednesday,
30^^ June 2021 at 2pm at which your attendance is requested.

Chief Executive



AGENDA

To approve the amended Standing Orders (pages 1-6)

Recording the meeting.

Apologies for absence

Declarations of interes

To receive and, if correct, sign the Minutes of the Meeting of the Board held on 10^*^
February 2021 (pages

CONFIDENTIAL - To

(ii) Policy No. 1

7-18)

receive and, if correct, sign the Confidential Minutes of the
Meeting of the Board peld on 10^^ February 2021 (pages 19 - 21)

Matters arising.

To receive and confin^n the Committee Minutes and Matters Arising of the following
meetings:-

(a) Environment Cornmittee on 3^^ March 2021

To adopt the following:
(i) Environment Committee's Terms of Reference

1: Biodiversity Action Plan

(b) Structures Comrriittee on 24*^ March 2021

To adopt the follcwing:
(i) Structures Committee's Terms of Reference
(ii) Policy No, C9: Structures Replacement Policy

(c) Executive 7^^ April 2021

(d) Executive 5^*^ May 2021

(e) Audit & Risk Cornmittee on 10^*^ Mav 2021

To adopt the foll9wing:
(i) Policy No. 01: Risk Management Strategy
(ii) Policy No. Q3: Financial Regulations

To approve the following:
(iii) Internal Auditors Report 2020/21
(iv) Audit Programme 2021/22

(f) Executive 12^*^ M

(g) Southern Works

av 2021

Committee on 19**^ Mav 2021

(h) Northern Works Committee on 2"^ June 2021

(i) Executive Comrnittee on 16^*^ June 2021

(pages 22 - 28)

(pages 29 & 30)
(under separate cover

(pages 31 -41)

(pages 42 & 43)
(pages 44 - 47)

(pages 48 & 49)

(pages 50 - 52)

(pages 53 - 60)

(pages 61 - 82)
(pages 83 - 87)

(pages 88 - 95)
(pages 96 & 97)

(page 98)

(pages 99 -107)

(pages 108 -115)

(pages 116-127)



To approve the following:

(1) Period 12 Management Accounts (pages 128 -136)
(ii) Bourne Fen Farm Accounts (pages 136 & 137)
(iii) 10 Year 2021/22 Budget & Estimates (pages 138 & 139)
(iv) Plant Replacement Budget (page 140)
(v) Capital Schemes Budget (page 141)

0") CONFIDENTIAL - All minutes relating to the Chief Executive Officer

(i) CONFIDENTIAL - Executive 20 January 2021 (pages 142 -144)
(ii) CONFIDENTIAL - Executive 7 April 2021 (pages 145 -151)
(iii) CONFIDENTIAL - Executive 5 May 2021 (pages 152 -160)
(iv) CONFIDENTIAL - Audit & Risk 10 May 2021 (pages 161 -163)
(V) CONFIDENTIAL - Executive 12 May 2021 (pages 164 -170)
(vi) CONFIDENTIAL - Executive 16 June 2021 (pages 171 -175)

9. To approve the Draft Unaudited Financial Statements for the year ending 31®^ March
2021 (under separate cover)

10. To review and approve the Annual Governance Statement (page 179)

11. To approve and authorise the Chairman to sign the Annual Return for the year ending
31®^ March 2021 (pages 176 -181)

12. To approve the arrangements for the Election of the New Board in November 2021

(a) Amended Election Timetable (page 182)
(b) Register of Electors (presented on screen)

13. To approve the amended schedule of meeting dates for the remainder of 2021 (page
183)

14. To receive the draft minutes of the Joint Lincolnshire Branch and Nene Branch meeting
held on IS^"^ February 2021 (pages 184 -189)

15. To review the Risk Register (page 190)

16. To receive reports on the following:
(a) Monthly Accounts: February 2021 to May 2021 (pages 191 - 203)
(b) Monthly Accounts: Woldmarsh (pages 204 - 207)
(c) Schedule of Consents Issued: February 2021 to May 2021 (pages 208 - 212)
(d) Rainfall (pages 213 & 214)

17. Any other business.



BLACK SLUICE INTERNAL DRAINAGE BOARD

STANDING ORDERS

The Secretary of State for Environment, Food and Rural Affairs, by virtue of the power
contained in paragraph 3 of Schedule 2 to the Land Drainage Act 1991,

HEREBY APPROVES these standing orders.

CT' - ^ ̂

0 A Tidmarsh

for and on behalf of the

Secretary of State
Date: 7 May 2021



Rules made by Black Sluice Internal Drainage Board with the approval of the Secretary of
State under paragraph 3(1) of the Second Schedule to the Land Drainage Act, 1991. The
relevant statutory provisions governing the proceedings of an Internal Drainage Board are
set out in the Annex to these Rules for reference purposes

Regulations as to Proceedings

1. Meetings of the Board, for which 14 days notice will be given, will be open to the public and
press who will on the invitation of the Chairman be able to speak at the meeting. The Board
can name a resolution to exclude the public and/or press from a meeting or part thereof:-

a) The Board will hold an Triennial General Meeting at which the election of Chairman
and Vice Chairman will be made.

b) The Board will hold a meeting at which the drainage rate and special levies will be set
to enable the latter to be served on the special levy council by no later than the 15^
February in respect to the following financial year.

c) In the event of the need for an emergency meeting the notice will be waived.

2. For each meeting, other than for one arranged as an emergency meeting, members will
receive an Agenda and any accompanying papers by post or other means dispatched at least
seven days before the meeting.

3. No business shall be transacted by the Board, other than that which appears on the Agenda,
unless 75% of the members present agree to any such additional issue being discussed.

a) A formal meeting of the Board cannot be conducted unless one third (7) members are
present at the start of and during the meeting. If departures reduce the number below
one third (7) then the Chairman will terminate the meeting at that point.

b) All resolutions and proposals will be decided by a majority of votes of the members
present.

c) In the case of an equality of votes at any meeting, the Chairman for the time being of
such meeting shall have a second or casting vote.

4. The Board shall choose to meet at a place to be confirmed on the Agenda, including: in
person, by remote attendance, or a combination of the two. A place where a meeting is held,
or to be held, includes reference to more than one place including electronic, digital or virtual
locations such as internet locations, web addresses or conference call telephone numbers.
A member in remote attendance is present if they are able at that time;

a) to hear, and where practicable see, and be so heard and, where practicable, be seen

by, the other members in attendance.

b) to hear, and where practicable see, and be so heard and, where practicable, been

seen by any members of the public entitled to attend part or all, of the meeting.

5. The Board shall, as soon as they conveniently can, appoint a Chairman and Vice-Chairman.
The term of office of such Chairman and Vice-Chairman shall continue until the first meeting
of the Board after the next election following his appointment.






















































































































































































































































































































































































































































































