



































The Chairman also noted that the 1910 picture of people digging out the South
Forty Foot Drain by hand was presented to the Chairman of the EA who has
since written a letter of thanks.

Clir S Waring raised her concern over the wording used in the press release.
She felt it was worded as though the EA had based their decision on the advice
of Black Sluice IDB which she felt put too much responsibility onto the IDB. It
gives the wrong impression that Black Sluice IDB made the decision. The Chief
Executive noted that he has approached the EA regarding this and is awaiting a
response.

(9) OFFICE ALTERATIONS - Minute 1298(a)(iv)

The Operations Manager explained that a quotation within the approved budget
has been obtained, it is now a case of confirming when the contractor can
commit to the work. The Chief Executive followed on by adding that they have
tried to obtain three quotes, but even with all the local contractors available,
can't get three quotations. Therefore, we intend to go back to the contractor
who has submitted a quotation, confirm specifications, firm up working
dates/times and quotation etc. and place an order.

(h) TOUR OF THE NETHERLANDS - Minute 1298(a)(v)
The Chairman noted that the trip was a success; other attendees agreed.

(i) STAFF UPDATE
It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted, in
accordance with section 2 of the Public Bodies (Admission to Meetings) Act
1960.

13563 TO RECEIVE THE UNCONFIRMED MINUTES & MATTERS ARISING OF THE
FOLLWING MEETINGS: - Agenda Item 10

(a) ENVIRONMENT COMMITTEE - 27 JUNE 2018
The Environment Chairman presented the unconfirmed Minutes of the
Environment Committee Meeting held on the 27" June 2018, copies of which
had been circulated. The Board RESOLVED that the Minutes should be
received, noting one mistake, Minute 1311(j), - ‘Mr R Leggolt confirmed that
when he used to grow sweet seed...’ should be ‘swede seed'".

(i) EXPERIMENTAL BRIEF PLAN FOR THE CONTROL OF YELLOW
FLOWER
The Operations Manager referred to the problem of ‘yellow flower' that can
be seen growing on Board maintained banks throughout the Board's
catchment and that can be associated with the type of crop growing in
adjacent fields, it being explained that the yellow flower comes from the
same family as oil seed rape. It is an invasive species and blocks out
natural bank level vegetation.

The Operations Manager continued that one way of controlling the flower
could be by flail mowing; referring to Mr J Atkinson’s findings from his own
land. He flail mowed the banks over a three-year period and found that in
the third year the yellow flower was virtually non-existent.
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He presented the report; which outlined the cost to the Board to carry out
maintenance on three sections throughout the catchment. It is based
around just over 5km of cutting.

He presented on screen photographs of Dunsby Fen in May 2018,
explaining that the field side of the drain is maintained by the Board
annually. Just from normal maintenance, the difference in the growth of
yellow flower can be seen.

The Operations Manager questioned how the Board want to approach the
trial and if they want to spend the additional expenditure to do so?

Mr P Holmes questioned whether there were any other affected areas
where the landowner could take some responsibility and maintain the arable
side of the watercourse and the Board maintain the road side? It would
benefit the farmer and would also reduce the cost of each trial area,
therefore meaning a bigger trial area could be used.

The Operations Manager agreed that this method could be used, explaining
that it depends what the Board want to use as a trial area? He has only
selected three trial areas — it may be that the Board want to focus on only
one trial area?

Mr P Holmes suggested that history has proven itself and shown that flailing
does work.

The Operations Manager highlighted the difficulty around the time of year
the cut needs to be undertaken.

The Chairman questioned whether two cuts, as opposed to three, would be
sufficient?

Mr V Barker pointed out that although there is an initial additional cost, in
the long run there could be a saving because if the yellow flower is growing
on silt land then the bank will degrade due to the lack of grass holding it
together. If the yellow flower is not growing then the bank won't degrade,
therefore saving money from that aspect.

Mr M Rollinson questioned whether the farmers have been consulted about
what crop they are having on their land in the near future? Those growing
Oil Seed Rape may be willing to contribute to avoid cross contamination.

Mr R Wray expressed that he was under the impression that there was a
policy of alternating the side of the watercourse that is cut - therefore
meaning that the watercourse showed in the photo should be equally cut
both sides rather than the same side cut again.

Mr N Scott felt that the extra funding should be spent on the trial, looking at
different numbers of cuts at different times of the year and researching
methods used to control it.

Mr P Holmes felt that the Operations Manager would be able to create an
effective trial and that the additional money should be allocated.
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All AGREED to allocate some of the budget to a trial for the control of
yellow flower, which the Operations Manager will plan and conduct.

(i) GIS OVERLAY OF MACHINE DRIVERS

The Operations Manager presented on screen the fifteen factors that can
be tracked using the TomTom tracking devices fitted to the machines. He
continued by explaining that the machine operators can identify a problem
which can be logged and then identified on the database which is then put
into layers on the mapping system. He further presented on screen two
maps, illustrating an Environmental Layer on the mapping system, one
showing data collected over a number of years, the other showing the data
collected in 2018. He further noted that the TomTom equipment has
recently been replaced.

(b) EXECUTIVE COMMITTEE - 12 SEPTEMBER 2018
The Chairman presented the unconfirmed Minutes of the Executive Meeting
held on the 12t September 2018, copies of which had been circulated. The
Board RESOLVED that the Minutes should be received.

() PERIOD 05 MANAGEMENT ACCOUNTS
The Finance Manager explained that the Period 06 accounts are included
further in the Agenda and so this will be covered later in the meeting.

(i) 2018/19 CAPITAL SCHEMES BUDGETS
The Finance Manager presented the Capital Schemes Budgets, inviting
any concerns or questions of which there were none.

(iii) 8 YEAR PLANT BUDGET (REVISED SINCE EXECUTIVE MEETING) &
REVIEW OF QUOTES FOR THE JCB 130 EXCAVATOR
The Chief Executive explained that due to current circumstances, it is
being requested that the replacement of the JCB 130 Telescopic Long
Reach 2009/10, with a like to like purchase, is brought forward to this
financial year, a cost of £105,000 against an £18,500 trade-in, giving
£86,500 expenditure. This will therefore put the carried forward balance
into a negative figure for a few years which will recover based on the
current plan.

All AGREED that the replacement of the JCB 130 Telescopic Long Reach
2009/10 be brought forward into this financial year.

The Chief Executive further noted that the Unimog’s replacement date has
been extended following work done on it over the last year, adding that it
is still intended not to replace it with a like for like vehicle but instead a
Fastrac or something similar.

Clir T Ashton asked whether a record of the hours the machines are
working could be included so that it gives an idea of how well they are
wearing.

(¢) AUDIT & RISK COMMITTEE - 17 OCTOBER 2018
The Audit & Risk Chairman presented the unconfirmed Minutes of the Audit &
Risk Meeting held on the 17" October 2018, copies of which had been
circulated. The Board RESOLVED that the Minutes should be received.
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(i)

(ii)

(iii)

ANNUAL RETURN INCLUDING EXTERNAL AUDITOR'S OPINION
The Finance Manager apologised for the mistake, shown in Figure Box
One on page 89, which was transposed.

AUDIT PROGRAMME FOR 2018/19

The Finance Manager explained that the Audit Programme is provided by
the Internal Auditor regarding what work will be undertaken this financial
year.

REPORT REMOVED

Clir M Brookes noted that this was the Annual Accounts which had already
been presented to the Board at the previous meeting and so was not
required again.

TO ADOPT THE FOLLOWING POLICIES:

(iv)

(v)

(vi)

CONTROL OF RAGWORT

The Chief Executive presented Policy No. 27, Control of Ragwort, which
was reviewed by the Audit & Risk Committee on the 17t October 2018.
The Board RESOLVED that the Control of Ragwort Policy be adopted.

LAND DRAINS DISCHARGING INTO BOARD MAINTAINED
WATERCOURSES

The Chief Executive presented Policy No. 28, Land Drains Discharging
into Board Maintained Watercourses, which was reviewed by the Audit &
Risk Committee on the 17t October 2018. The Board RESOLVED that the
policy for Land Drains Discharging into Board Maintained Watercourses
be adopted.

CONTROL OF RABBITS, RATS & OTHER RODENTS

The Chief Executive presented Policy No. 29, Control of Rabbits, Rats and
Other Redents, which was reviewed by the Audit & Risk Committee on the
17t October 2018. The Board RESOLVED that the policy for the Control
of Rabbits, Rats and Other Rodents be adopted.

(vii) PUBLICATION SCHEME

The Chief Executive presented Policy No. 31, the Publication Scheme,
which was reviewed by the Audit & Risk Committee on the 17t October
2018. The Board RESOLVED that the Control of Publication Scheme be
adopted.

(viii) GIFTS & HOSPITATLITY

(ix)

The Chief Executive presented Policy No. 34, Gifts & Hospitality, which
was reviewed by the Audit & Risk Committee on the 17t October 2018.
The Board RESOLVED that the Gifts and Hospitality Policy be adopted.

EMERGENCY RESPONSE PLAN

The Chief Executive presented Policy No. 13, the Emergency Response
Plan, which was reviewed by the Audit & Risk Committee on the 17t
October 2018. He further noted that the personal information was removed
for Data Protection purposes. The Board RESOLVED that the Emergency
Response Plan be adopted.
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(x)

The Chief Executive further noted that a cascading contact list is currently
being developed.

DEVELOPMENT CONTROL CHARGES & FEES

The Chief Executive presented Policy No. 44, Development Control
Charges & Fees, which was reviewed by the Audit & Risk Committee on
the 17t October 2018.

The Chief Executive explained that this new policy contains information
that is currently within the Board’s Byelaws but has been produced in
order to present for easier explanation to applicants.

He further explained that, currently, the Board follow the Water
Management Alliance’s (WMA) guidelines. They have recently conducted
a review (October 2018) and now have a new figure of £117,131 for the
rate per impermeable hectare - a 51% increase from £77,800. The Audit &
Risk Committee felt the figure used should be reviewed by the whole
Board.

The Chief Executive has been in contact with the WMA and found the
figure is based on the cost involved in constructing a one-hectare
impermeable area site to include an attenuation pond of a relevant size
and facility. This is the same procedure that was carried out in 2009 when
the first figure was calculated. Between then and now, land values, health
and safety costs, design works etc. have all increased. There has also
been a thirty-year maintenance plan included for the attenuation facility.
The WMA have sought legal advice on the revised figure of £117,131 of
which they have said, in their opinion, that the calculations have been very
generous towards the applicant.

Mr V Barker questioned whether it is in line with the neighbouring IDBs?
The Chief Executive summarised that there are twelve IDBs in
Lincolnshire; some don’t impose any development fee whilst some are
£117,000 per ha, there is no consistency.

The Chief Executive further explained that he has arranged to go and
meet with those who put the policy together at the WMA who are also
willing for him to take away all the calculations etc. used to arrive at the
final policy and figures. Therefore, the Chief Executive stated that Black
Sluice IDB could use the same formula as the WMA, but implement figures
appropriate to Black Sluice IDB i.e. cost of land, health and safety costs
etc. to calculate our own figure.

The Chief Executive further clarified that, no matter how big the
development is, if the applicant is implementing their own SuDS then there
would be no fees.

Clir M Brookes noted that the IDB don't want high run off rates and so
maybe it would be a good idea to put the fee up as a deterrent. He also
noted the risk of legal challenge that could arise as a result of a high
development fee.
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Clir T Ashton questioned how much money is received in a year through
this? The Chief Executive explained that it is an insignificant amount and
ever increasing and that the money is kept in a development control fund.
It is then used for development of watercourses within and around the
development sites in question.

The general feeling amongst the Board was to use the higher figure and
that a formula and calculations would be able to be used to show how the
figure was calculated, should it be challenged. The Chairman asked the
Board if they were willing for this to be reviewed at the next Executive
Meeting, 19" December 2018, once a few more details have been found,
this will then be reported back to the next Board Meeting. All AGREED.

The Chief Executive clarified which figure is to be used per impermeable
hectare from today? With the current figure being £77,800. All AGREED
that, at current, it should stay at £77,800 until further knowledge is gained,
when can then be reviewed at the Executive Meeting.

1354 REVIEW OF THE RISK REGISTER - Agenda Item 11

The Chairman presented the Risk Register.
The Board RESOLVED that the Risk Register be accepted.
1355 REPORT ON FINANCE, ADMINISTRATION & RATING - Agenda ltem 12

(a) PERIOD 06 MANAGEMENT ACCOUNTS
The Finance Manager presented the Period 06 accounts, pointing out the
following:

Income

e 98% of the drainage rates had been collected at that time.

e Solar Panel income has increased by £2,535 mainly due to the Depot
installation.

Expenditure

e Only £18,514 of the £88,200 budget for Drain Schemes has been spent
so far.

¢ Donington Weedscreen is to be paid for in Period 07 and so it will show
in the next set of Management Accounts.

e Pumping Station Maintenance overspend has decreased to £23,298 as
opposed to being at £562,000 overspend at one point. This decrease is a
result of the dry summer.

e Drain Maintenance has reduced slightly, although there has been an
additional increase in Pericd 07.

o There is a slight overspend on the Depot expenditure.

Rechargeable

e There is quite a lot of rechargeable invoicing yet to be completed for the

Environment Agency PSCA and private works.
Reserves

¢ The Plant Reserve is running at £65,000 more in comparison to last year

due to the review of the charge out rates earlier this year.
Balance Sheet

e Black Sluice IDB are holding funds in the NatWest Reserve Account on

which the interest rate has risen from 0.01% to 0.2%.
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1356

1357

1358

(b) QUARTER 2 FORECAST
The Finance Manager presented the Quarter 2 Forecast; noting the following:

¢ Some of the Grants that were hoped to be completed this year probably
won't be realised. It is still hopeful that some of them will be realised next
year.

e Pumping Station, Drain Maintenance etc. costs are all as expected.

e There are extra costs for the office alterations within Administration &
Establishment.

TO RECEIVE THE ANNUAL HEALTH & SAFETY REPORT INLCUDING NEAR
MISSES - Agenda Iltem 13

The Operations Manager presented the annual Health and Safety Report.

He reported that there have been four minor accidents within the period, all not
requiring much time off work. He further noted the report of Near Misses and
training carried out during the last year.

It was clarified that there were no injuries to personnel in the Near Miss dated
19.07.18 involving a Twiga. It was also clarified that the Workshop Engineer was
wearing his goggles when getting a metal shard in his eye (Accident dated
24.10.18), however, new goggles are to be purchased that fit tightly to the face so
that nothing can get underneath.

The Board is continuing into the last year of Health and Safety services with Cope
Safety Management.

REPORTS ON THE FOLLOWING: - Agenda Item 14

(&) MONTHY ACCOUNTS (MAY 2018 — OCTOBER 2018)
The Board’s monthly accounts, inclusive of May 2018 - October 2018, were
circulated. The Board RESOLVED that this report be noted.

(b) SCHEDULE OF CONSENTS (MAY 2018 — OCTOBER 2018)
The Chief Executive presented the Schedule of Consents, consisting of May
2018 - October 2018, copies of which had been circulated. The Board
RESOLVED that this report be noted.

It was questioned if the contribution to each development consent could be
included? It was felt it is confidential information.

(c) RAINFALL
The rainfall figures at Swineshead and Black Hole Drove were presented,
copies of which had been circulated. The Board RESOLVED that this report be
noted.

TO CONFIRM DATES OF MEETING FOR THE NEXT 12 MONTHS - Agenda Item
15

The following dates for the meetings of the next twelve months were AGREED as
follows:
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Friday 08 February 2019 Board (10:00am Start)

Tuesday 26 February 2019 Northern Works Inspection
Wednesday 13 March 2019 Structures

Wednesday 3 April 2019 Southern Works Inspection
Wednesday 24 April 2019 Audit & Risk

Wednesday 15 May 2019 Environment

Wednesday 29 May 2019 Executive

Wednesday 26 June 2019 Board

Wednesday 18 September 2019 Executive

Wednesday 9 October 2019 Audit & Risk

Wednesday 30 October 2019 Board

Thursday 21 November 2019 Joint Works

Wednesday 11 December 2019 Executive

1359 ANY OTHER BUSINESS - Agenda ltem 16

(a)

PAST FLOODS MATTER PROJECT

The Chief Executive explained that Black Sluice IDB and all other IDBs
associated with water going into the River Witham have been contacted by
ADA National in order to progress a ‘Past Floods Matter’ project.

The Chief Executive read out the following from Dr Jane Rowling in relation
to this project:

‘I am part of a team working on the Past Floods Matter project to research
the history of flood risk management and community flood resilience in
England, 1750-2018, at the local level as a potential model for future
practice.

We are basing our research on interviews with people who have experience
in land drainage and flood resilience, both on the ground and at a
governance level, especially those with knowledge both of present practice,
and that stretching back over several decades. These will be studied
alongside historical documents to improve our comprehension of the two-way
interactive processes by which humans and natural forces such as flooding
have shaped each other over time, and how this has impacted present day
land drainage practice.

I can give a short presentation to any interested staff members.’
There was a general interest from Board Members, the Chief Executive will

arrange a suitable time with Dr J Rowling for Board Members and staff to
attend.

There being no further business the meeting closed at 16:08.
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BLACK SLUICE INTERNAL DRAINAGE BOARD

MINUTES

of the proceedings of a Joint Meeting of the
Northern and Southern Works Committees

held at the Offices of the Board on
28" November 2018 at 2pm

Northern Works Members

Chairman -* Mr P Holmes

* Clir T Ashton * Clir P Bedford

* Clir C Brotherton * Clir M Brookes

* Mr D Casswell * Clir M Cooper

* MrJ Fowler * MrR Leggott

* MrJ E Pocklington * Mr R Needham

* Mr P Robinson * Clir C Rylott

* Mr N Scott * Clir P Skinner

* Clir Mrs S Waring * Mr R Welberry
Southern Works Members
Chairman - * Mr M Rollinson

Mr W Ash *  MrJ Atkinson

* MrV A Barker * Mr K C Casswell

*  MrJ Casswell Mr R Dorrington

* Mr C Dring *  Mr A Mair

*  Mr M Mowbray * Clir B Russell

*  Mr C Wray *  MrJ R Wray

Clir Mrs S Wray
(* Member Present)

In attendance: MriWarsap  (Chief Executive)
Mr D Withnall (Finance Manager)
Mr P Nicholson (Operations Manager)

A minute’s silence was observed for the sad loss of Mrs S Knox (Finance Supervisor)
and Mr M Richardson (Co-opted Works Member).

Mr P Holmes chaired the meeting.

1360 APOLOGIES FOR ABSENCE - Agenda Item 1

Apologies for absence were received from Mr R Dorrington, Mr W Ash and Clir
S Wray.

1361 DECLARATIONS OF INTEREST - Agenda Iltem 2

There were no declarations of interest.
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1362

1363

1364

1365

MINUTES OF LAST MEETING OF THE SOUTHERN WORKS COMMITTEE -
Agenda ltem 3

The Minutes of the last Meeting of the Southern Works Committee held on 7
March 2018, copies of which had been circulated, were considered by the
Southern Works Committee Members and it was AGREED the Minutes should
be signed as a true record with the following amendment:
e Minute 1244(l) ‘Mr Atkinson asked could it be a slopping bank...’ should
be ‘sloping bank...’

MATTERS ARISING FROM THE SOUTHERN WORKS COMMITTEE
MINUTES - Agenda ltem 4

(a) Drain 23/1 Dowsby Drain - Minute 1244(1)
Mr Barker questioned where the other ‘pinch spots’ are located on the
Dowsby Lode? It was clarified that the survey has yet to be completed, once
completed there will be more detail known.

MINUTES OF LAST MEETING OF THE NORTHERN WORKS COMMITTEE -
Agenda ltem 5

The Minutes of the last Meeting of the Northern Works Committee held on 11t
April 2018, copies of which had been circulated, were considered by the
Northern Works Committee Members and it was AGREED the Minutes should
be signed as a true record.

MATTERS ARISING FROM THE NORTHERN WORKS COMMITTEE - Agenda
ltem 6

(a) Damage to concrete Farm Yard - Claydyke, Holland Fen - Minute 1257(b)
Mr R Leggott noted that he has been approached by Mr Gadd who has
expressed he would still like an onsite meeting.

The Chief Executive explained that at the Board Meeting, held on the 7t
November 2018, it was agreed that Mr Gadd would have until the
commencement of this meeting to accept the current offer of £3000. The
Operations Manager has contacted Mr Gadd and explained this to him.

The Chief Executive referred to an email received the previous evening from
Mr Gadd expressing his position, he further added that he has responded to
this email this morning prior to the meeting as follows:

‘In response to your email from yesterday, | can only apologise on behalf of
Paul Tame (NFU) who had contacted me back in mid-October to explain he
(NFU) was now representing you in these malters.

He stated you had three questions that | answered in my email dated 16
October 2018 (see below), | then also met and spoke with Paul at an
Association of Drainage Authorities, Lincolnshire Branch meeting that we
were both attending on the 18th October 2018. At that meeting he explained
that he would get back to you with my responses to your questions, again |
apologise as it looks like he forgot with his upcoming retirement?
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1366

(b)

Having spoken with Paul Nicholson this moming he will be reporting back to
the Joint Works Committee meeting today that you have not taken up the
Boards offer.’

The Chief Executive stated that he has had no response and so, as agreed
by the Board, the offer is now withdrawn. The Chairman felt that it had been
made clear at the time.

Mr R Leggott felt that there have been some problems arisen from the
replacement of Mr P Tame (NFU Representative) and the new Officer not
being up to date yet. The Chief Executive added that the new NFU
Representative is attending a meeting with himself next week at which this
matter can be discussed. He further invited opinions regarding the direction
to take this in.

The Chairman felt that a fair and reasonable offer had been made, with
plenty of time to accept it. He suggested that, as a matter of courtesy, it is
extended until the Chief Executive has spoken to the new NFU
Representative.

Mr K Casswell further suggested that it is discussed with the new NFU
Representative next week with the Chief Executive and if no further progress
is made, the Executive Committee draw a line under it at the next meeting
on the 19" December 2018. All AGREED.

Drain 5/30 Bank Slippage - Amulree, Kirton - Minute 1257(h)

Clir S Waring questioned if Option 2 had been agreed with the owner of the
land, to which the Operations Manager confirmed that it has been agreed
and that he has a meeting with them next week to discuss additional
identified works.

TO RECEIVE THE ENGINEERING WORKS REPORT - Agenda ltem 7

The Operations Manager presented the Report on Engineering Works, and
referred the Committee to the Capital Scheme Budget mentioned within the
report:

2018/19 Defra/EA Funded Grant in Aid (GiA) Schemes
(a) Malting Lane, Donington - Scheme 2098

(b)

This is a pipe line replacement with the budget of £60,500 still to be spent,
the survey has now also been completed. This scheme was presented on
screen, with the orange sections identifying the problem areas, which will be
the areas that are focused on.

North Forty Foot Drain - Scheme 2103

This scheme involves the replacement/realignment of a long length of
existing pipeline exiting into the North Forty Foot Drain under Langrick Road.
This section will then be desilted, by suction down to Cooks Lock Pumping
Station. Potential sites for lagoons have been identified, but landowners
have not yet been approached. The consultants, sourced through the
Environment Agency (EA), are working on this scheme.
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(c)

A cost has been identified for this year's work which will form part of the
business case submitted to gain funding. It is hoped that funding will be
achieved towards the end of this financial year and there is a programme in
place for the following two years.

Sempringham Fen Weedscreen - Scheme 2096

This scheme is for the implementation of a new weedscreen cleaner, which
will enable automated removal of weed from the screen as opposed to an
employee attending by hand to do the work. It is classified as a
‘refurbishment’ which will cover other factors alongside the weedscreen
cleaner, such as a new roof, repairs to the building, repairs to the outfall and
channel etc. The scheme is at a well progressed stage and the realisation of
the funds are expected within the following few months, for the scheme to
therefore progress, as proposed, next year.

A comparison between Sempringham Fen Pumping Station and Horbling
Fen Pumping Station was presented on screen, it being noted that the
equipment will be similar to that shown at Horbling Fen. It was also noted
that further access will be required around the site, therefore the landowner
will be approached about gaining more access — currently there is 2 metres
around the site, another 3 metres is looking to be gained.

2018/19 BSIDB Funded Capital Schemes

(d)

(e)

(f)

(9)

Swaton Drain 36/2 - Bank Stability - Scheme 2073

A revetment has been put in to try and reduce the bank slippage,
unfortunately there is still movement in the bank. The landowner has been
approached and it has been agreed that the best way forward for this
scheme is to employ land drainage experts to assess the site and discuss
options. One of these options could be to introduce a new larger gripped
land drainage pipe to secure the bank slippage issues.

Scredington Beck Improvements

The committee were reminded that it was decided to utilise the budget to
identify a trial area to try and stabilise the issues. Photos were shown
highlighting the seriousness of these problems, that are a result of ground
conditions and high flows in the drain.

A possible method previously used by Welland and Deepings IDB was
referred to. This method involves vibrating large timber posts into the
ground, which are then surrounded by stone to try and stabilise the toe line
of the bank. This has not yet been completed due to issues around obtaining
the stock, the material has now been purchased, works will now be
completed over the following few months.

Donington Northings PS Replacement Weedscreen Cleaner - Scheme 1159
This is a ‘like for like’ replacement, due to the old unit being at the end of its
life.

Mallard Hurn PS New Roof - Scheme 1160

Mallard Hurn Pumping Station has had a new roof, sourced locally from
within the board's catchment. This will be something that is rolled out to
other pumping stations over time.
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(h) Gosberton Weedscreen Cleaner - Scheme 2187

(i)

0)

(k)

This has been included due to a slight overspend of £84.

Graft Drain Improvements - Scheme 2086

A map was presented on screen, the red area highlighting where part
funding has been achieved. It is now proposed that the work is continued
using the board’s own budget, spread over the next few years.

Jetting to Major Pipelines

Due to the contractors working on Maltings Lane in Donington already, the
focus has been in and around the Donington catchment to save on traveling
time and expense. A map was presented on screen, highlighting completed
works, with identified issues such as an inaccessible site.

General Culvert Replacement

The three proposed culverts for replacement within the budget were
identified. It was further clarified that the estimate cost is the cost that would
be incurred if the board were to undertake all of the work, however, the
Operations Manager felt there could possibly be a contribution made to the
three proposed culverts. He further noted that the landowners will be
approached in the near future.

Proposed Works 2019/20

()

Defra/EA Granted Schemes

(i) North Forty Foot Cleansing - Scheme 2103 & 2133
Some of the board’s contribution towards this scheme has already
been spent, it is hoped that the scheme is approved towards the end of
this year, meaning the money can be claimed next year and the work
completed over the next two years due to the funding having to be
spent within two years.

(i) Sempringham Fen Weedscreen - Scheme 2096
The funding has been achieved for this scheme in the same way as for
the North Forty Foot, the remainder of the funding will be spent next
year dependent on when it is released. It was also noted that
quotations for the weedscreen cleaner have already started to be
obtained.

(m) Board Funded Capital Schemes

(i) Jetting
The importance of continuing with the jetting of the large pipeline
systems to identify problem areas and assess the conditions of the
board’s assets was highlighted. It was also added that all the jetting is
only carried out on board maintained pipelines.

(i) Culvert Replacement
The culvert replacement budget has been reduced due to the policy
change and that if the board require to use them, then a contribution
towards future use will be given.
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(iii)

(iv)

v)

The following three culverts were referred to and explained that they
have been monitored for a while, rather than doing the works
immediately as changes meant there might be Grant in Aid funding
available, however, the Operations Manager doesn’t believe there will
be any funding available for this in the near future.

No. 1253 Horbling Fen 40mx0.6m  £9,524 (estimate)
No. 1283 Aslackby Fen 12m x0.6m  £5,000 (estimate)
No. 755 SouthKyme 12mx0.9m  £7,000 (estimate)

Graft Drain Improvements - Scheme 2086

It is intended to use the £40,000 identified over the next two years. A
map was presented on screen, with areas of work highlighted - the
budget will not cover all of the culverts shown within this area. Two
particularly long culverts, which total 30m in length, were introduced,
the Operations Manager being of the opinion that the best way forward
would be to line those culverts.

Anglian Water have also approached the board regarding a byelaw
application for putting in a new main along North Gate Drove so there
may be a conjunction of work between the board and Anglian Water,
with an expected start date of around April 2019.

Dowsby Lode
This work was started a few years ago and is hopefully to be completed

next year. A map was presented on screen, indicating where a survey
will take place to establish the works required.

Wyberton Towns Drain Re-alignment

There have been ongoing negotiations regarding the re-alignment of
this drain. Some funds towards the completion of the works have been
identified as there are some bank slippage and other issues along the
drain. The Operations Manager also felt that there wouldn't be a lot of
value to the board in doing lots of remedial works on the section that
will not be re-aligned.

An estimated cost is to be provided to Chestnut Homes for the re-
alignment works. The Committee were next pointed to the Anglian
Water main 4.5m byelaw distance which has been included in the re-
alignment shown on the plan. The Operations Manager was of the
opinion that the re-alignment should be made as straight as possible.

(n) Pumping Station Schemes

(i)

Wyberton Chain Bridge Pumping Station
Due to the catchment that Chain Bridge Pumping Station protects, it

does more work and so it was therefore decided that the weedscreen
cleaner at Wyberton Chain Bridge would be completed before Great
Hale. As part of the cleansing work proposals the Hammond Beck is
due for cleansing (the drain Chain Bridge serves). There is a ‘duck
weed’' problem at this Pumping Station meaning that there is quite a
large amount collected behind the weedscreen, which will be removed
whilst the Hammond Beck water levels are reduced for these cleansing
works.
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(i) Dyke Fen Pumping Station
This is the next pumping station on the list for control equipment
replacement and will be a similar process to other pumping stations.

Mr V Barker questioned if the whole cabinet of control panels actually
requires replacing or if it could just be ‘tweaked’ inside as required?
The Operations Manager acknowledged Mr V Barker's point, but
explained that the panels are built to order and so built offsite, it is
therefore more cost effective to have the panel built to the specification
off site.

Mr V Barker further questioned that at some pumping stations all three
pumps are proposed for replacement; he was under the impression
that the pump hours were monitored so that all pumps didn’t require
changing at the same time? The Operations Manager responded that
the work is classified as a ‘refurbishment’ and the condition of the
pumps are not known until they are taken out. In theory, the duty pump,
that runs the most hours, should be in the worst condition. Even if the
pump requires no work doing to it, there is still a cost associated with
lifting it out, hence why all pumps will be proposed for ‘refurbishment’. It
was also noted that only one pump is taken out and refurbished at a
time so that there are always pumps on site.

(iii) Pinchbeck North Fen Pumping Station
The next pumping station for a new roof is Pinchbeck North Fen, the
same specification will be used as Mallard Hurn Pumping Station.

Drain Maintenance 2018/19

(o) Annual Maintenance Summer - Cutting/Flailmowing
The summer maintenance programme is on schedule, with completion due
before Christmas 2018. A catchment map was presented on screen,
showing which drains were flailed with each machine - there being an even
split between all three Twiga machines.

A similar programme is conducted every year starting at around the same
time and aiming to finish around the same. This year mechanical issues
have been encountered with the excavators hence the reasoning behind
moving the replacement of one forward from 2019/20 into 2018/19.

A second map for summer cutting 2018 was presented on screen, identifying
when each machine cuts which section of drain.

The Chairman referred to the hired JCB 131 and noted that usually the two
smaller excavators are not particularly active over winter, one of which is due
to be replaced, and questioned if it would not be more cost effective to have
one owned by the board and the other hired? The Operations Manager felt
that it would depend what the programme entailed and that the team try to
create a programme that means all the machines are busy at all times of the
year. The Chief Executive also made the argument that once the board start
replacing their own plant with hired machinery there will be no recovery on
hire plant for future plant replacement.
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This is the first year that a different contractor has been used for the cutting
work due to the previously used contractor being unable to commit to the
work and there have been no problems with them.

A map showing the proposed cleansing was presented, with the majority of it
being large watercourses, water levels will be reduced in order to carry out
the work.

It was clarified that all of the Hammond Beck is being proposed for
cleansing.

(p) Prior Notice Given for Cleansing?
Landowners effected by the programme should have received notification via
letter.

(9) Summer Crop Loss/Damage Compensation
As much notice as possible is given for access onto land, with the
programme not differing much from year to year. The only possible change
currently being considered is the alternation of bank cuts which may change
the programme timings.

(r) Winter Crop and Land Loss Compensation
It is favourably looked upon that the arisings that are put on the land from
this work are managed by the land owner, however, the board will spread if
requested as soon as it is dry enough to do so. The programme tries to work
around a time that suits both the land owner and board where possible.

(s) Proposed Desilting, Bushing & Cleansing Works
In order for the desilting works to be completed access is required and so
the bushing programme is based mainly upon what is proposed for desilting.

Mr R Leggott raised his concern for ‘patches’ on the North Forty Foot Drain
that never seem to get maintained from the machines because of height
restriction / overhead wires, and questioned if there was any intention to
maintain these areas? The Operations Manager acknowledged this problem,
explaining that in other areas where a larger machine cannot do the work, a
smaller machine has been sent in, however this is expensive. ldeally, the
restriction is removed, for example, getting overhead cables lifted to a higher
level or removed completely. The Chairman questioned if the spider machine
could assist in this matter? The Operations Manager noted this and will look
at a way forward.

Pumping Station Maintenance

(t) At the end of Periocd 07 the budget for maintenance works is £196,717 with
the actual expenditure being £212,942. Hopefully by the end of the year, the
actual expenditure will be close to the budget.

External Recoverable Works

(u) At the end of Period 07 the recoverable income is £96,236 for rechargeable
works compared to £512,476 last year.
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Health and Safety

(v) Next year will be the last year of the five-year period with Cope Safety
Consultants. This will be reviewed, with potential continuation with this
Consultant. There is gocd relationship between the board and Cope Safety
and they are able to provide the board with what is required.

The Peoplesafe app is still in use, with all Employees provided with a smart
phone to use this. This works well in comparison to the previous system.

Planning Information

(w) The Chief Executive presented on screen the following major planning
development matters, as information only. The involvement and significant
impact that these developments will have on the board was noted.

Clir C Brotherton questioned whether the board review any properties that sit
lower that could be at risk of flooding, referring to a bungalow at Kirton that
often gets flooded. The Chief Executive noted that any identified risks are

highlighted to the planning authority.

BBC Application Land north of Puritan Way, Boston
B/18/0385

Construction of an off-site
surface water disposal
system for a development
approved under B/16/0106.

BBC Application Land west of Fenside Road, Boston
B/18/0399

Proposed development of
up to 69 dwellings.

BBC Application | Land north of Langrick Road, Boston
B/18/0435

Outline  application  for
development of up to 46
dwellings.

BBC Application Land south of Station Road, Kirton
B/18/0457

Erection of 31 dwellings
including demolition  of
existing dwelling.

SKDC Application Manning Road, Bourne
S18/0904

107 dwelling development.

External Partnerships, Strategies & Agreements

Whilst preparing this section, the Chief Executive has been asked to prepare a
brief feature regarding the decommissioning of the Black Sluice Pumping Station
(Boston) for the ADA Gazette, whilst completing that he also identified some of
the other strategies referred to in this agenda item. Black Sluice IDB catchments
seems to be a focus area currently.

(x) Boston Barrier
This is a national priority project; the biggest single Environment Agency
project currently being conducted in the country. There will be an opportunity
to visit this at the works inspections in Spring 2019 — the committee
members expressed an interest in visiting this site.

(y) EA /BSIDB PSCA
Around 100km of cutting on the main river has been completed, some of
which will be reclassified going forward due to the Rationalising of the Main
River Network (RMRN).
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(z) South Lincs Water Partnership (SLWP)

A leaflet was distributed advertising an event being held on Tuesday 11*"
December 2018 at Doubleday's, Swineshead, 8:30 - 10:30 am. There will be
SLWP updates being discussed at the event, including information regarding
water movement, control and how water can be held above / below ground
level within the catchment. The Lincolnshire Wildlife Trust (LWT) have also
made an application to gain funds to purchase an area of land in Bourne
North Fen with the intention of returning it to its natural state of Lincs
Fenlands / Wetlands, with the emphasis of holding large quantities of water
in the ground. This will possibly enable reintroduction into the water transfer
options, which will become a very large project. It has been asked if Black
Sluice IDB want to be a Water Resource Management Controller to which
the Chief Executive has responded, yes.

(aa) Rationalising the Main River Network (RMRN)

Black Sluice IDB are the first board in the country to have completed the
demaining process. The handover packages have all been received and the
transfer value will be received on Friday. Discussion has taken place around
what to use this money for. The Chief Executive felt that these highland
carriers become part of the boards maintenance programme and so there is
no need to identify them over others. Mr J Fowler felt that if the finances
were kept separate then it would only potentially ‘tie the board’s hands’ in
the future.

(bb) Black Sluice Pumping Station
The Black Sluice Pumping Station (Boston) is about to be decommissioned

through the Environment Agency’s effective initiative project. Black Sluice
IDB tried to access funding to take over ownership and transfer of the
Pumping Station and maintain it accordingly, however, it was realised that
this funding couldn't be gained and so the outcome was collectively
accepted by all the partners. Black Sluice IDB have helped to instigate a new
discharge system through the gravity sluice and navigation lock and the
Environment Agency Pumping Station Manager, who is very knowledgeable,
is writing the new operations manual for this. The public drop in sessions are
still taking place every Wednesday from 12 midday to 7pm at the Boston
Hub. There are also ongoing meetings with Heritage Lincolnshire about
possible considerations for future uses of the pumping station.

Mr K Casswell noted that a contingency plan has been requested in the case
that any of the assets fail. Van Heck, a company based in Holland, will also
be meeting with the Chief Executive on 15t March 2019 to design a disaster
recovery plan for the board.

(cc) SFFD Embankment Armouring to ‘Low Spots’
The lower end of the Swaton Eau has been completed and the EA are still
carrying out surveys along all banks to identify further sections.

(dd) SFFD De-silting
The Cutter Suction Dredger from Royal Smals, used previously, is back in
the water, with the heavy vegetation removal having been completed. The
only current ‘hold-up’ is awaiting the final sign off for the leasing of land for
the lagoon to then allow pumping to begin.

28



(ee) Swaton Natural Flood Management
This project is with the EA, however, the Chief Executive believes the board
will be invited to undertake some of the proposed works once designed and
approved.

(ff) Upper Catchment Natural Flood Management & Control Analysis
The Chief Executive has also applied and been successful in obtaining a
grant for £100,000 to employ a graduate Flood Risk Specialist and a Farm
Engagement Advisor for twelve months to investigate all of the other upper
catchments.

(g9g) Grant in Aid Applications Manager
Grant in Aid funding is currently controlled by the Regional Flood and Coast

Committee, in which business cases are put forward to them — it is an
extremely difficult process. Therefore, a Grant in Aid Applications Manager
position is being funded for all board’s in the county to use collectively. Black
Sluice IDB will be the hosting board, with first interviews of five candidates
taken place this week. Three candidates have been selected for a second
interview at which other experts will also attend. A Memorandum of
Understanding has been put together for all the board’'s in the county to
spread the cost of that position if they under recover, with the idea being that
the position will become self-financing — as they apply for a grant they
include their own time in that application. The position will hopefully start
early in 2019.

Clir M Brookes questioned whether, as the hosting board, we take any
ongoing liability for employing that individual? It was clarified that an
agreement has been put in place with all the other IDBs that the liability will
be equally shared.

1367 EASY INDENTIFICATION OF CONSENTED OBSTRUCTIONS - Agenda ltem 8
The Operations Manager explained that this Agenda Item aims to identify how the
board manage consented and unconsented structures, he referred to previous
events of hitting structures that can’t be seen with board machinery. Whether
consented or unconsented, there needs to be some form of identification so that
the machine operator doesn't damage the landowner's equipment or the board'’s
machinery.

An internal exercise has been carried out, whereby the workforce have given their
input, the Operations Manager felt that there needs to be identification in place,
whether it is a permanent or temporary obstruction, it needs to be a uniform
approach so that the operators know what to look for. The basis of the proposal is
a permanent marker post positioned near the obstruction, that is a clearly visible
colour. The landowner who has applied for the structure will be responsible for the
marker post. The Operations Manager proposed that for any unconsented
structures, the marker post becomes the consent, which will then still give us a
data point to put on the map.

It was confirmed that the £50 fee would be per application, so for instance, if a

landowner had multiple hydrant running along a watercourse, that would be a
collective application, and so one fee of £50.
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The Operations Manager explained that it is usually the flail mower that hits
unseen obstructions because that is the first machine on site. There needs to be
something in place in order to protect the board from counter claims of damage
through non-identification of equipment.

The Chief Executive presented on screen more photographs of the damage
caused to a machine hitting an air valve, emphasising the safeguarding of both the
machinery and landowner’s apparatus.

The Operations Manager presented on screen photographs of damage done to an
irrigation pipe last year. Consequently, the board then had to go back and repair
the damage to the bank and watercourse and looked to recover those costs. The
landowner then counter-claimed with their costs for damage to their equipment
with the response ‘it's been there years’. The landowner was then met on site,
discussing all the locations with equipment within the byelaw distance and trying
to come to an agreement around how future damage to this equipment can be
stopped.

The Operations Manager continued that the marker needs to remain permanent,
initially a post concreted in was proposed, but that comes at a cost. It was then
proposed that the terminology ‘permanent marker' is used and so if it is the
landowner’s responsibility it is up to them to ensure that the marker remains
permanent and in position. It was also felt that an agreed area around the post
needs to be kept clear by the landowner.

Clir S Waring left the meeting.

Mr C Wray felt it was a good idea as it will cover the board for liability in that if
there isn’t a post registered with the board marking the obstruction and the board
hit it, the board would not be to blame. He also noted that he wouldn't stipulate
concrete posts because he felt they are too much effort for landowners to actually
complete. He suggested wooden posts that can be pushed in.

The Chairman acknowledged this and felt if the terminology ‘permanent marker’
is used then it is up to the landowner to define what that means. He also noted
the suggested concept of offering an amnesty for identifying unconsented
constructions, he felt there should be a time limit placed on this. Mr K Casswell
suggested that the information needs to be known by the next cutting season
ideally.

It was clarified that these marker posts would be used as data points on the
mapping system and so the marker post would not be the only means of
identification. The operators shouldn’t be completely reliant on them; they should
act as a visual aid only.

The Operations Manager presented on screen further instances where
obstructions have been hit.

Mr V Barker questioned when consenting started? The Chief Executive
explained that there is no defined answer but it was around the late 1990’s.

Mr R Leggott felt that the GPS information is essential and that the marker post
needs to be a colour that stands out. He also raised concern over marker posts
needing to be placed on watercourses near roads, where the highways may
remove them.
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The Chief Executive acknowledged that it may be that the board aren't allowed
to place the marker posts on a highways verge and so it may be that the marker
is only placed one side.

Clir T Ashton felt that the marker post needs to be instantly recognisable that it is
relevant to the board.

Mr J Fowler raised the point that a neighbouring board use wooden posts to
mark overhead wires and that a lot of them get knocked down each year, he
therefore saw wooden posts as a temporary solution until the GPS system can
map everything.

Mr N Scott questioned how many events where equipment / machinery is
damaged occur per year?

The Operations Manager clarified that he doesn't feel the operatives should be
completely reliant on marker posts, but that they should be an additional visual
aid to notify the operator.

The Chairman questioned if these incidents have increased as the workforce
now has new operatives? The Operations Manager felt that there wasn't a direct
link as some of the incidents happened from a seasoned operative that has
worked for the board for a while. It still comes down to the fact that if you can'’t
see it you can'’t avoid it.

The Chief Executive noted that agricultural irrigation will increase in the future
and so this problem is going to become more prominent over time.

Mr M Rollinson questioned how accurate the Tom-Tom is? The Operations
Manager explained the information is a data point which is a GPS location and
so the position is accurate.

The Operations Manager presented on screen various specifications of possible
marker posts.

The Chairman suggested having different coloured marker posts to represent
different things, such as permanent obstructions, at the start and end of a linear
length etc. The Operations Manager noted that it would depend on the length
due to the possibility of various machinery access points along that length.

The Chief Executive noted that it could be left with the officers to design a
suitable system if the committee wished so. The Chairman suggested that the
Officers come back to the committee once they have thought about it more. The
Chief Executive further suggested that the officers will identify the most suitable
way forward and implement a few to show the works committees whilst on their
tours in Spring 2019.

Mr V Barker suggested that if a decision has been made then a flyer could go
out with next year’s rate demands.

It was generally felt that the onus needs to be on the landowners to identify any
obstructions to avoid damage being done to either their equipment or the boards
machinery. If a marker post is used, it needs to be a clearly visible colour and
permanent, with emphasis on using the GPS system also.
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The Officers and Chairmen of the Northern and Southern Works will discuss this
matter further and bring it back to the appropriate committee. All AGREED.

1368 TO RECEIVE PERIOD 07 MANAGEMENT ACCOUNTS - Agenda Item 9

The Board's Period 07 Management Accounts were circulated. The committee
RESOLVED that this report be noted.

1369 REPORT ON RAINFALL - Agenda ltem 10

The rainfall figures at Swineshead and Black Hole Drove were circulated. The
Committee RESOLVED that this report be noted.

Mr V Barker stated that 40 - 50% of the water comes from an area outside of the
board’s control, he questioned should having a rain gauge in that area be
considered? The Chief Executive noted that this will come under the process
that the Lincolnshire County Council (LCC) put together, working with the South
Lincs Water Partnership (SLWP) to assess the whole catchment, and arguably
beyond.

There being no other business the meeting closed at 16:11.
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BLACK SLUICE INTERNAL DRAINAGE BOARD
MINUTES
of the proceedings of a meeting of the Executive Committee

held at the Offices of the Board on
19 December 2018 at 10am

Members

Chairman - * Mr K C Casswell
*  Clir P Bedford Clir M Brookes
*  MrJ Fowler *  Mr P Holmes
*  Mr M Rollinson

* Member Present
In attendance: Mr | Warsap (Chief Executive)
Mr D Withnall (Finance Manager)

APOLOGIES FOR ABSENCE - Agenda Item 1

Apologies were received from Clir M Brookes.

DECLARATIONS OF INTEREST - Agenda Item 2

There were no declarations of interest.

MINUTES OF THE LAST MEETING - Agenda Item 3

Minutes of the last meeting held on 12" September 2018, copies of which had
been circulated, were considered and it was AGREED that they should be signed
as a true record.

CONFIDENTIAL MINUTES OF THE LAST MEETING - Agenda Item 4

It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted, in
accordance with section 2 of the Public Bodies (Admission to Meetings) Act 1960.

MATTERS ARISING - Agenda ltem 5

(a) THE BOSTON BOROUGH COUNCIL LETTER AND RESPONSE - Minute
1324

It was generally felt that the letter of response sent to Boston Borough Council
was well received.

(b) 8 YEAR PLANT BUDGET - Minute 1327(b)

It was confirmed that the budget was approved at the last Board Meeting on
the 7t" November 2018 and the deal for the new machine has now been
secured.
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(c) SOUTHERN WORKS COMMITTEE MEMBER - Minute 1329(f)

Mr M Rollinson clarified that Nick is the Farm Manager of Elveden Estates in
Donington, which is owned by the Duchy of Lancaster.

(d) CONFIDENTIAL SALARY REVIEWS - Minute 1327(c)

It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 2 of the Public Bodies (Admission to
Meetings) Act 1960.

TO CONSIDER THE 2019/20 BUDGET AND TEN YEAR ESTIMATES - Agenda
ltem 6

The Finance Manager presented the 2019/20 Budgets and ten year estimates as
follows:

There were additional funds added to the reserves last year which has enabled
more flexibility in this year's budget and also allowed the option of freezing the
rate for a third year. The aim of the budget is a General Reserve at 20% of
expenditure in year 10 with a balanced budget.

Income - Rates & Levies
With the income consistently less than expenditure, to reduce the income there
is a risk of the annual deficit being insurmountable in year 11 if this is not
considered. Therefore, it has been split as follows:

e Hold the rate for a further year

o 18%years2-5

o 28%years6-10
This will give the board the aimed result and will not result with an issue in year
11.

The Chairman questioned if Clir P Bedford foresaw any problems with having to
increase the rate after holding it? Clir P Bedford made reference to other Board’s
in the area that haven’t frozen their rate at all and so there shouldn’t be any
problems with it.

Mr P Holmes questioned how it is known what the rechargeable income is going
to be? The Finance Manager explained that he has included £250,000 per year
plus the expected South Forty Foot Drain cleansing work for 2019/20, 2020/21
and 2021/22 and then an increase of 2% each year in the following years.

Mr P Holmes further questioned how the Environment Agency precept figure is
reached? The Finance Manager stated that it has been kept at worst case
scenario, however, the Chief Executive noted that he will be pushing the
Environment Agency to reduce the precept due to the decommissioning of the
Black Sluice Pumping Station (Boston) and the de-maining.

The penny rate calculations are not yet completed and are done as at 31
December 2018, they will therefore be presented at the Board Meeting on 8t
February 2019. An increase is expected due to the movement from agricultural
to special levy.
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Income - Interest
Interest has been included at £18,500 (£1000 + £17,500 for Brewin Dolphin).

Income - Grants / Local Levy

The local levy agreed last year will hopefully be realised this year in 2019/20. It
is £409,000 of the RFCC Local Levy and £124,000 of the Flood Defence Grant
in Aid towards the two schemes.

Income - Contribution Development Fund

The realignment of the Wyberton Towns Drain is due to be completed in 2019/20,
this will be funded directly from the developer. It has also been approved within
the Schemes that the board may also complete some work on the fringes of that
to improve the board’s system.

Income - Other
The rental income and discharge agreements have been included at the same
rate as previous years and the committee were invited to review this. All happy.

There have been thirty consents allowed for per year (£50 per consent). In
addition to this, Triton Knoll have paid the board £7,500 for consenting works
over a five-year pericd and so it has been equally split at £1,500 per year.

Highland water has been included as the same as last year (based on actual
spend for the financial year).

Solar Panel income is above expectation by £2,800 due to the hot summer
despite one of the inverters not working for a prolonged period of time. It has
been left as government predictions in this year’s budget.

Expenditure - Capital Schemes
The capital schemes have already been presented to and approved by the board.

Expenditure - Pumping Station Maintenance
Pumping Station Maintenance has been left at £370,000 for the fifth consecutive

year. Although there was an overspend at the beginning of this year, it is now
being pulled back.

Mr J Fowler noted that he felt the board need to be prepared for a possible large
increase in electricity costs, it is currently rapidly rising.

Expenditure - Drain Maintenance

Additional income has allowed an increase in spending on drain maintenance
and following an overspend of the 5.6% increase in 2018/19 a detailed exercise
has been completed to calculate the requirements to maintain this level. This has
resulted in a 6.67% increase for 2019/20.

Expenditure - Environmental Works
The environmental budget has remained the same as last year at £20,000.

Expenditure - Administration and Establishment

There is an overall increase of 6.64% which is mostly in relation to the salaries.
A 2.7% Pay Award has been agreed with the Lincs ADA Pay & Conditions
Committee which will be ratified at the Lincolnshire ADA Branch Meeting in
February 2019 so that has been included in the budget. Sue Knox's salary has
also been included as it is not yet known how this role will be filled.
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There may also be a need for additional income to purchase a new server as the
current server will be five years old in July 2019 and is beginning to slow down.
Quotations are currently being obtained from the IT company.

Development Reserve

The Chief Executive made reference to the Development Control Charges &
Fees Policy, in particular, the impermeable hectare rate. He explained that he
has not been able to arrange a meeting with South Holland IDB until 10 January
2019 to be able to see the calculations used to reach their rate. It was generally
agreed that the board use this calculation and implement our own figures, so
once this information has been obtained it will be brought to the next relevant
meeting.

Wages On-Cost Reserve

This covers all employment costs for the workforce which are then apportioned
to the expense codes in the budgets. The aim is to be zero at the end of each
year, however, with £600,000 of costs this is almost impossible and so the aim is
as close as possible which can be maintained at a recharge rate of 220%.

8 Year Plant Replacement Estimates
This has been approved by the Board at the previous Board meeting held on 7
November 2018.

General Reserve

Overall, the 2019/20 budget is expected to produce a deficit of £119,533. With
an average 2% inflationary increase in expenditure it is estimated that in year 10
the general reserve will decrease to £5687,000 which is 19.85% of expenditure for
that year with a balanced budget.

Questions were invited.

TO CONSIDER THE PERIOD 08 MANAGEMENT ACCOUNTS - Agenda Item 7

The Finance Manager presented the Period 08 Management Accounts, noting
the following:

Rates & Levies
£34,000 of this is the Special Levies that have been paid early.

Other Income
This includes the Triton Knoll consents, as previously mentioned, to be split over
a five-year period.

Solar Panel Income
This is up by £2,800 due to the good weather during the summer.

Schemes
There is an underspend on Schemes for culvert replacements due to additional
work being required in drain maintenance.

Pumping Station Maintenance
This has increased by £2,000 in Period 08.
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Drain Maintenance

The Chief Executive explained that there is an overspend of C£84,000 for Drain
Maintenance due to the extended winter, snow and heavy rainfall leading to
increased pump activity. This has therefore meant more involvement and work
for the workforce to complete such as removing additional weed and having to
clear additional dump areas at Gosberton and such like. Large emergency slip
repairs were also undertaken in Bourne, Silk Willoughby, Dyke Fen, Dunsby Fen
and Aswarby. Furthermore, additional emergency culvert cleansing and blockage
removal was carried out due to high water levels at Bourne Fen. Although there
is an overspend of C£84,000 in Drain Maintenance there is an underspend on
Schemes of £69,000 therefore giving a net of £15,000.

Mr J Fowler questioned if the £69,000 underspend in Schemes is planned to be
spent? The Chief Executive responded that it is planned to be spent in the rest
of the financial year.

The Chief Executive further noted that in January 2019 the desilting and bushing
works will commence along the Hammond Beck (old and new) commencing at
the Chain Bridge End. This is a labour intensive project. It was further noted that
the Hammond Beck was last completed eight years ago.

Environment Agency Precept

This is currently showing as half the money favourable due to it being paid after
the Period end. With that adjustment, the overall expenditure is £49,407 adverse
whilst the income is £110,151 favourable. This results in an additional £61,000
to be charged to the General Reserve if it is the same at the end of the year.

Income & Expenditure Summary
99.63% of drainage rates have been collected, with 13 cases awarded liability

orders at court to the value of £5,705.10. Only 9 of these were sent to the bailiffs
— 3 were paid before they were sent and one was agreed to hold onto until mid-
January 2019 when the ratepayer’s redundancy money is expected.

TO REVIEW THE CONTRIBUTION TOWARDS THE DAMAGE TO A
CONCRETE FARM YARD AT CLAYDYKE, HOLLAND FEN - Agenda ltem 8

The Chief Executive explained that this issue has been discussed at various
Committee and Board Meetings prior to this.

Mr R Gadd has spoken to the new NFU Representative and it seems that the
issue is that he is not happy because he was not given the opportunity to meet
the Northern Works Committee at the Inspection in the Spring. He has again,
through the NFU Representative, requested to meet on site. The board has
answered his questions and he has accepted the situation with regards to the
byelaws. However, he keeps coming back to wanting to meet on site.

The Chief Executive proposed that Mr R Leggott and Mr P Robinson (the two
Board Members Mr R Gadd has spoken to regarding this) along with himself and
the Operations Manager meet Mr R Gadd on site.

Mr P Holmes stated that Mr R Gadd was offered multiple dates to meet which

have not been taken up. He further noted that a decision will not be able to be
made on site — it will have to go back to Committee.
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The Chief Executive responded that the meeting is a matter of respecting Mr R
Gadd'’s wishes to meet on site, the decision to withdraw the offer has already
been made. He further noted that if Mr R Gadd wants to re-lay the concrete he
will have to apply for byelaw consent to do so which includes the consenting
conditions that the board are not responsible for the new works.

The Chairman agreed that the contribution offer has been withdrawn but that the
two Board Members and Officers should still meet Mr R Gadd on site. If the
Officers then feel the contribution offer should be given then it will have to go to
the Board meeting in February 2019.

Mr M Rollinson felt that Mr P Holmes should also attend the site meeting as
Chairman of the Northern Works Committee.

Mr J Fowler suggested that if Mr R Gadd wishes to accept a renewed offer that
he should request it in writing before the Board meeting on the 8t" February 2019.

TO REVIEW THE COST ALLOCATION FOR THE DAMAGE CAUSED TO AN
UNCONSENTED OBSTRUCTION AT ASGARBY BECK - Agenda Item 9

The Chief Executive explained that one of the board’s machines has recently
damaged an irrigation pipe which was laid on the top of the bank. This irrigation
pipe was not consented and the landowner was notified. As a result of this, the
board have invoiced the landowner for the damage caused to the watercourse.
They have subsequently sent an invoice to the board for repairs and replacement
of the irrigation pipe.

Mr M Rollinson stated that he hasn’t discussed this with the landowner but has
looked into this issue as a ‘whole’ further. He noted that the landowner could
argue that it predates consent and questioned what the policy was for
retrospective consents when consenting was brought in? The Finance Manager
clarified that retrospective consent can’t be issued as per the Land Drainage Act.

Mr M Rollinson further referred to Policy 08 (Relaxation of Board Byelaw No.10)
explaining that everything is mentioned apart from irrigation hydrants and Anglian
Water mains which he felt required adding. The Chief Executive questioned
whether everything should be itemised / listed as any structure within the 9m
should be consented.

Mr M Rollinson felt that all ratepayers should be contacted and given a twelve-
month amnesty for all that predated consent. The Chairman agreed and added
that he felt it isn’t really the board’s ‘fault’ or the landowners — it is just not being
marked and the drivers don’t know it is there.

The Chief Executive has also spoken to the NFU representative who has said he
would be happy to publicise the problem of non-consenting equipment such as
irrigation pipes and the damage it can cause for both the board and the
landowner. He has also suggested that an article be included in ‘British Farmers
and Growers'.

Mr M Rollinson referred back to Policy 08 stating ‘If works are carried out without
consent then a fine may be imposed and the works removed’. Mr M Rollinson felt
that a set period of amnesty be given and if there are still remaining unconsented
works after that then the board have the right to act on this.
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Mr J Fowler suggested that it is first of all said ‘the board will not be responsible
for any damage caused to the equipment’ and that the board then have the right
to remove it as he didn’t want to risk alienating ratepayers.

The Chief Executive clarified that the Board wouldn't be retrospectively
consenting already completed works but instead would be consenting the marker
post to identify it is there. Discussion then took place round whether the £50
consent fee should also be wavered during the period of amnesty. It was felt it
would be more successful if there was no consent fee as the landowner will
already have a cost associated with putting in the marker post.

Clir P Bedford questioned who would decide on the specification of post? It was
clarified that the Chief Executive, Operations Manager and the Chairmen of the
Works Committees would discuss this.

The Chief Executive clarified that the amnesty will include no consent fee and
conditions of the type of marker to be erected. It can then be logged on the
board’s GPS system and should then avoid being hit in future.

Mr M Rollinson noted that the GPS is the most important aspect of this, as marker
posts could be knocked down. However, the board need to be aware of where
they all are first.

Mr P Holmes suggested that Mr P Green could be employed for a few hours of
the day to visit the landowners to gather this information. The Chairman felt this
was a good idea. Mr M Rollinson noted that there are also particular ratepayers
that need to be prioritised i.e. those that are regularly irrigating.

The Chief Executive also noted that the Rating Brochure will be sent out in a few
months’ time and so it could be included in there.

The Finance Manager questioned if this should be tied in with the new Byelaws?
They will hopefully soon be signed off, however, it may not be before April 2019,
we have already been waiting 18 months. Mr P Holmes suggested that it is
included in the brochure that there are new byelaws coming out but they are not
yet ready to be published. It was clarified that things can be added into the Policy
as long as it doesn’t contradict the Byelaws. It was further clarified that it will have
to go to the Audit & Risk Committee before the Board.

Discussion reverted back to this particular issue, with the Chairman suggesting
that if the board withdraw their invoice then the landowner may withdraw theirs.
The Chairman proposed that the invoice is withdrawn. Mr M Rollinson suggested
that it is worded to the landowner that an amnesty is being introduced for any
unconsented structures within the 9m byelaw distance and as an act of good faith
and taking part in this amnesty, the board will withdraw their invoice subject to
the landowner withdrawing theirs. It was further added that this issue has brought
to attention other unconsented structures which are now being addressed.

All AGREED that something similar to the above should be explained to the
landowner, however, the invoice won't be withdrawn until there has been a
meaningful response that theirs will also be withdrawn.

Mr J Fowler introduced a new case where equipment has also been damaged.

He explained that he has spoken to Bannisters Farm who have had a second
incident with their irrigation equipment being damaged under the A16.
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Nobody at the farm was informed of the damage and so it was only found when
abstraction failed. Mr J Fowler expressed his concern of the attitude around
reporting back about incidents from the Operators.

The Chief Executive questioned if consent had been gained for these irrigation
pipes? Mr J Fowler was unaware, but added that they were heavily marked. The
Chief Executive stated that whether it be consented or non-consented, it is about
trying to move away from a ‘blame culture’ and instead gaining a general
awareness. The Chief Executive noted that the Workforce are in a training
session tomorrow therefore this can be addressed.

The Chairman recognised that this is a problem that can put landowners ‘backs
up’ and so it needs resolving. The Chief Executive also acknowledged that the
boards most important relationship is with the ratepayers / landowners.

Mr J Fowler further noted other comments that always come back to IDBs
including that landowners don't know when the board are going to work on their
land and the lack of communication, particularly referencing summer cutting. He
suggested that a text be sent to notify landowners that there is a Black Sluice IDB
machine working in the area.

The Chief Executive suggested that it could be included in the Rating Brochure;
for future summer cutting notification via text please return the relevant mobile
number and geographical area.

It was concluded that it is not only the Black Sluice IDB Operators that need
looking at, but also it is vital to get the landowners ‘on-side’.

ANY OTHER BUSINESS - Agenda ltem 10

(a) UPGRADE ON DRAINAGE RATING SYSTEM

The Finance Manager explained that there is an upgrade available for the
Drainage Rating System that enables a map to be brought up on screen at
the press of a button. This was looked at in 2016 but was dismissed due to
Sue Knox and Joe Mitchell having experience with the system and not being
required. The situation has now changed, with novice users of the system.
The upgrade is a cost of £5,000, which does not include any background data
cleansing which may be required. This cleansing can be done at an additional
£500 per day. The cost is for their time to upgrade the system. The Chief
Executive noted that although it is a substantial initial outlay, it will help save
in the long term, other Drainage Boards are already using it.

The committee felt it would be beneficial to gain this upgrade to the software,
it was felt that if the team are prepared to take on the work and it will assist
them in this then it will be helpful and will also bring the board in line with other
boards. All AGREED.

(b) DAMAGE TO ROAD CAUSED BY BLACK SLUICE IDB MACHINES

Mr M Rollinson noted that a mess has been left by a Black Sluice IDB machine
in Donington Caythorpe. He appreciates that the machine had to pull out on
the road to turn around, but it has damaged the road considerably. The
Operators will be spoken to regarding this in the training session tomorrow.
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Mr P Holmes suggested it would maybe be useful to have a board member
present at the training.

(c) SOUTH FORTY FOOT DRAIN DESILTING

Mr J Fowler questioned if there was any progress with the South Forty Foot
Drain de-silting? It was stated that the Silt Cutter is in the water and the lagoon
is going to commence being constructed on 2" January 2019. The cutter will
then start pumping on the 16t January 2019. On the 7" February 2019, the
Royal Smals team will be holding a localised presentation day, with the
location yet to be determined. There will also be the opportunity to view the
lagoon on this day.

1380 CONFIDENTIAL — TO REVIEW SENIOR STAFF SALARIES - Agenda Item 11

It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted, in
accordance with section 2 of the Public Bodies (Admission to Meetings) Act 1960.

There being no further business the meeting closed at 15:55.
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BLACK SLUICE INTERNAL DRAINAGE BOARD

EXECUTIVE COMMITTEE - 19*" DECEMBER 2018

AGENDA ITEM No 07(a)
2019/20 BUDGET AND TEN YEAR ESTIMATES

Introduction

The Board continues to financially perform better than expected year on year leaving us
in a better financial position than we anticipated through identifying additional streams of
income whilst modifying and modernising working practices to make savings in our
expenditure.

When producing this year’s budget it has been focused on the two ultimate objectives in
the ten year period, as agreed by the Board last year and now included in our Financial
Regulations and they are;

1. to continue to reduce the board’s general reserves, with the target of 20%
of annual expenditure
2. to achieve a balanced budget in the reporting period

These two objectives are continuously competing with each other as to reduce the
reserves the Expenditure needs to be greater than Income which, when applying
percentage increases the deficit increases exponentially. When allowing a uniform
increase on expenditure for inflation for the ten year period any income increase less than
this widens the gap and without an increase in income above the expenditure increase
the deficit would be excessive in Year 10. This may achieve the first objective but leave
a large deficit to take into the eleventh year that the Board could not fund.

| have included, as appendices, to this report for information as follows;

Budget with 10 Year Estimates

2019/20 Summary budget by month
2019/20 Detailed budget by month

10 Year Capital Schemes

2019/20 Wages On—cost Reserve budget
8 Year Plant replacement budget

~0ooOTD

2019/20 Budget & 10 Year Estimates
a) Rates & Levies

It was agreed with Boston Borough Council, in 2017, to maintain the rate at 12.60p
in the £ for 2017/18 and 2018/19. Due to additional funds in the reserves it has proven
possible to hold the rate for a further year in 2019/20 with an average 1.82% increase
being maintained for 4 years to reduce the General Reserve Holdings but then an
average increase of 2.8% for the remaining 5 years resulting in a balanced budget in
year 11.

The penny rate calculations are as at 315t December and therefore the values used
for budget purposes are based on last year's calculations. These calculations will be
run in January for the production of the sealed rate for the February Board meeting.
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b)

d)

Interest

Following a few challenging years investing the Boards reserves the Board decided
to invest £500,000 with Brewin Dolphin expecting to achieve an estimated £17,500
income each year. | have included this as income along with another £1,000 from the
bank and a £300,000 investment currently with Monmouthshire Building Society on a
30 day access basis.

Grants & Local Levy

As reported in the Joint Works Committee in November 2017 the Board has been
successful in securing local levy, subject to conditions, to proceed with work on the
North Forty Foot Drain and Sempringham Fen Pumping Station totalling £409,000
which we have phased over two years. In addition to this funding opportunity an
additional £124,000 is available from Flood Defence Grant in Aid as a contribution to
the same projects. It is expected that these schemes will gain final approval within
2019/20 and these grants can be claimed for the projects to proceed in 2019/20 and
possibly overlap into 2020/2021.

Use of Development Fund

We are expecting the re-alignment of the Wyberton Towns drain to be completed in
2019/20 but this will be funded through additional contributions from the developer
and some additional improvement work whilst working in the area funded by the
Board.

Historically a £5,000 administration fee has been charged to the fund and this has
been included in 2019/20. Details of the reserve can be found later in this report.

Rental Income

The following rents and other agreements are in place and have been included in the
2019/20 Budget. They were reviewed in 2017/18 with no amendments.

2017/18
Site R Budget
Area/Description Rent pa
£
Hessle Drive, Boston Bungalow 3,600
Depot, Swineshead Aerial Mast, Orange 3,065
Discharge permission, Geest
Bourne Bourne Salads (Charged to 1,000
Consents)
Wyberton, Pumping Station Electricity supply, Port of Boston 462
Depot, Swineshead 2.4 acres - field at rear 500
Bourne Slipes 6.8 Acres - Grazing 165
New Hammond Beck 64 chains of bank 36
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f)

g)

h)

)

Other Income

Consent applications are charged at £50 each and an estimated 30 have been
allowed for over the year with an additional £1,500 for the second year of the Triton
Knoll contribution (£7,500 over 5 years paid in advance in 2018/19).

Highland Water continues to be paid based on the actual costs incurred in the year
including a 16% admin charge. A conservative £5,500 for the year has been included
in next year’'s budget as last year.

Other miscellaneous income includes items such as scrap metal sales, charges to
the Chairman’s account and rechargeable costs to employee’'s and Lincolnshire ADA
etc.

Solar Panel Income

Solar Panel Income has been performing as expected since installation and the
budget has been included on this basis.

Capital Schemes

All the Capital schemes were presented to the Joint Works Committee in November
2018 and will be ratified by the Board at the February 2019 meeting as per Annex d
to this report.

Pumping Station Maintenance

Pumping Station Maintenance is expected to be within budget at year end assuming
there is not an excessively long period of wet weather. The budget has therefore
been maintained at £370,000, for the fifth consecutive year, with 2% inflationary
increases in the remaining estimates.

As has been demonstrated in the past, a considerable wet period does result in
excessive electricity charges and this is always a risk.

Drain Maintenance

The budgeting process for Drain Maintenance has continued to be developed to
identify all the costs and accurately estimate forthcoming costs for what is the Board's
main business and is a third of the Board’s budget.

Drain Maintenance is the core business of the Board and in the 2018/19 budget we
committed to a substantial overall increase from £710,000 to £750,000. Using the
new detailed estimating process we are proposing to extend this even further in
2019/20 to almost £800,000. The breakdown of this budget is;

Drain Maintenance \ Budget Budget Budget

| P 2017/18 2018/19 2019/20
Summer Cutting 400,000 | 425,000 | 473,835
Winter Maintenance 228,500 | 240,000 | 246,117
Bushing 65,000 65,000 59,796
Pipeline Jetting 16,500 | 20,000 | 20,000
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Of the total budget for drain maintenance the split is approximately;

2017/18 |
Eetimatod 201819 2019120
Split e
Plant 40% 40% 48%
Labour 49% 48% 47%
Materials 1% 1% 0%
Contractor 4% 3% 5%
Other 6% 8% 0%

k) Environmental Works

1)

Environment Agency Precept

m) Administration and Establishment

2017/18

Actual

2018/19

Forecast
P06

' 2018/19

Estimate

| 2018/19 |
‘ |

‘ Budget

The budget for environmental works has been maintained for 2019/20 at £20,000.

No increase in the Environment Agency precept has been included and a decision
on the rate will be made by the Regional Flood and Coastal Committee in January
2019 and therefore £276,552 has been included in the 2019/20 budget. The precept
has been at this rate since 2009/10.

In light of the decommissioning of the Black Sluice Pumping Station we will be
seeking a reduction in the Precept going forwards.

2019/20

Budget

4001 ‘ Admin Salaries 352,790 | 390,488 | 385,419 | 380,000 | 415,000
| 4002 | New Offices 9,467 | 24,275 9,014 | 10,000 | 10,885
4003 | Administration 48,510 47,762 47,931 48,200 48,700
| 4004 ‘ Miscellaneous 10,782 11,129 15,393 7,215 8,715
| 4006  Inspection 852 | 2,328| 1875| 6500 3,000
4007 | Election 0 0 0| 1,500 0
4010 i Equipment 20,151 14,836 8,735 15,000 15,000
' 5001 | Depot 44,821 | 45,608 | 49,638 | 42,000 | 43,000
' 5002 Dump Area (Not used) 0 0 0 0 0
195 5,075 70 200 200
487,569 541,501 518,076 510,615 544,500

Admin Salaries
Admin salaries have been included at the rates agreed at the September 2018

Executive meeting and as subsequently instructed by the Chairman and Vice-
Chairman for the senior officer’s following the independent review. This does also
include the salary for Sue Knox, as instructed by the Chairman, as we do not know
how this post and the duties that were undertaken by Sue will be covered yet.
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The Lincolnshire ADA recommendation for the Pay Award is expected to be as
recommended by the Lincolnshire ADA Pay and Conditions Committee at 2.7%.
This has been allowed for within these budgets. Unison have balloted their
members stating that they believe the offer to be fair to both sides. The ballot was
returned and they accepted the offer with a very large majority.

The overall effect to this is that the budget has increased by 9.21% but this does
include Jess’ post becoming full time and the recruitment of a more experienced
and qualified GIS Technician. It would have been 3.95% without, which leaves an
overall increase in the annual budget of 1.25% over the Pay Award.

Office
Costs included in the budget are as comparable to 2017/18 including £2,050 for
repairs and servicing, and £7,450 for cleaning.

Administration

2019/20 budgets are comparable to 2018/19 budgets overall with minor reductions
in telephone, Stationary, bank charges and postage to fund a computer costs
increase of £2,000 to include ongoing support and updates of the mapping system.

Miscellaneous
The Miscellaneous budget has been calculated based on actuals and included at
the expected level.

Inspection
£1,000 has been included for each of the works inspections this year. £1,000
labour has also been included for workmen that facilitate the inspections.

Election
No Election is due in 2019/20.

Equipment

£15,000 has been included in the budget for computer and office equipment to
include 3 computers that are due to be replaced at an average £1,000 each and
potentially upgrades to the server which will be five years old in July 2019.

Depot
A budget of £43,000 has been included in the budget increased £1,000 from the
previous year. 2.4%

Bungalow
The only year on year costs are £60 for the servicing and inspection of the gas
boiler. A further £140 has been included for any other minor repairs.

Administration and Establishment Overall

Overall this is an increase in the Administration and Establishment budget of
6.64% which is £33,885.
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