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AGENDA

Apologies for absence.

Declarations of interest.

To receive and, if correct, sign the Minutes of the Executive Meeting held on 19t

December 2018 (pages 1 - 9)

CONFIDENTIAL - To receive and, if correct, sign the Confidential Minutes of the Executive

Meeting held on the 19" December 2018 (pages 10 - 13)

Matters arising.

To review the Executive Committee’s Terms of Reference (pages 14 & 15)

CONFIDENTIAL - To receive a report on the Finance Supervisor (pages 16 & 17)

To receive a report on the 2018/19 accounts (pages 18 - 20)

(a) Period 12 Management Accounts (pages 21 - 25)

(b) Draft 2018/19 Unaudited Financial Statements (under separate cover)

(c) Annual Governance & Accountability Return for the year ended 31%t March 2019
(AGAR) (pages 26 - 31)

To receive the 2018/19 Annuali Internal Audit Report (pages 32 - 41)

To review and approve accounts of Bourne Fen Farm Account (pages 42 & 43)

To receive a report on Finance & Rating (pages 44 - 47)

To consider Period 01 Management Accounts (pages 48 - 53)

To consider the eight-year plant replacement budget (page 54)

To receive a report on the preparation of pumping station contingency planning
(pages 55 - 57)

To receive a report on Water Resource East (WRE) Board Membership (pages 58 & 59)

Any other business.
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BLACK SLUICE INTERNAL DRAINAGE BOARD

MINUTES
of the proceedings of a meeting of the Executive Committee

held at the Offices of the Board on
19t December 2018 at 10am

Members

Chairman - * Mr K C Casswell
*  Clir P Bedford Clir M Brookes
*  MrJ Fowler *  MrP Holmes
*  Mr M Rollinson

* Member Present
In attendance: Mr | Warsap (Chief Executive)
Mr D Withnall (Finance Manager)

APOLOGIES FOR ABSENCE - Agenda Iltem 1

Apologies were received from Clir M Brookes.

DECLARATIONS OF INTEREST - Agenda ltem 2

There were no declarations of interest.

MINUTES OF THE LAST MEETING - Agenda ltem 3

Minutes of the last meeting held on 12t September 2018, copies of which had
been circulated, were considered and it was AGREED that they should be signed
as a true record.

CONFIDENTIAL MINUTES OF THE LAST MEETING - Agenda ltem 4

It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted, in
accordance with section 2 of the Public Bodies (Admission to Meetings) Act 1960.

MATTERS ARISING - Agenda ltem 5

(a) THE BOSTON BOROUGH COUNCIL LETTER AND RESPONSE - Minute
1324

It was generally felt that the letter of response sent to Boston Borough Council
was well received.

(b) 8 YEAR PLANT BUDGET - Minute 1327(b)

It was confirmed that the budget was approved at the last Board Meeting on
the 7" November 2018 and the deal for the new machine has now been
secured.
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(c) SOUTHERN WORKS COMMITTEE MEMBER - Minute 1329(f)

Mr M Rollinson clarified that Nick is the Farm Manager of Elveden Estates in
Donington, which is owned by the Duchy of Lancaster.

(d) CONFIDENTIAL SALARY REVIEWS - Minute 1327(c)

It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 2 of the Public Bodies (Admission to
Meetings) Act 1960.

TO CONSIDER THE 2019/20 BUDGET AND TEN YEAR ESTIMATES - Agenda
ltem 6

The Finance Manager presented the 2019/20 Budgets and ten year estimates as
follows:

There were additional funds added to the reserves last year which has enabled
more flexibility in this year's budget and also allowed the option of freezing the
rate for a third year. The aim of the budget is a General Reserve at 20% of
expenditure in year 10 with a balanced budget.

Income - Rates & Levies
With the income consistently less than expenditure, to reduce the income there
is a risk of the annual deficit being insurmountable in year 11 if this is not
considered. Therefore, it has been split as follows:

¢ Hold the rate for a further year

e 18%years2-5

o 28%years6—-10
This will give the board the aimed result and will not result with an issue in year
11.

The Chairman questioned if Clir P Bedford foresaw any problems with having to
increase the rate after holding it? Clir P Bedford made reference to other Board’s
in the area that haven’t frozen their rate at all and so there shouldn’t be any
problems with it.

Mr P Holmes questioned how it is known what the rechargeable income is going
to be? The Finance Manager explained that he has included £250,000 per year
plus the expected South Forty Foot Drain cleansing work for 2019/20, 2020/21
and 2021/22 and then an increase of 2% each year in the following years.

Mr P Holmes further questioned how the Environment Agency precept figure is
reached? The Finance Manager stated that it has been kept at worst case
scenario, however, the Chief Executive noted that he will be pushing the
Environment Agency to reduce the precept due to the decommissioning of the
Black Sluice Pumping Station (Boston) and the de-maining.

The penny rate calculations are not yet completed and are done as at 31
December 2018, they will therefore be presented at the Board Meeting on 8th
February 2019. An increase is expected due to the movement from agricultural
to special levy.



Income - Interest _ ‘
Interest has been included at £18,500 (£1000 + £17,500 for Brewin Dolphin).

Income - Grants / Local Levy
The local levy agreed last year will hopefully be realised this year in 2019/20. It
is £409,000 of the RFCC Local Levy and £124,000 of the Flood Defence Grant

in Aid towards the two schemes.

Income - Contribution Development Fund

The realignment of the Wyberton Towns Drain is due to be completed in 2019/20,
this will be funded directly from the developer. It has also been approved within
the Schemes that the board may also complete some work on the fringes of that
to improve the board's system.

Income - Other
The rental income and discharge agreements have been included at the same
rate as previous years and the committee were invited to review this. All happy.

There have been thirty consents allowed for per year (£50 per consent). In
addition to this, Triton Knoll have paid the board £7,500 for consenting works
over a five-year period and so it has been equally split at £1,500 per year.

Highland water has been included as the same as last year (based on actual
spend for the financial year).

Solar Panel income is above expectation by £2,800 due to the hot summer
despite one of the inverters not working for a prolonged period of time. It has
been left as government predictions in this year's budget.

Expenditure - Capital Schemes
The capital schemes have already been presented to and approved by the board.

Expenditure - Pumping Station Maintenance

Pumping Station Maintenance has been left at £370,000 for the fifth consecutive
year. Although there was an overspend at the beginning of this year, it is now
being pulled back.

Mr J Fowler noted that he felt the board need to be prepared for a possible large
increase in electricity costs, it is currently rapidly rising.

Expenditure - Drain Maintenance

Additional income has allowed an increase in spending on drain maintenance
and following an overspend of the 5.6% increase in 2018/19 a detailed exercise
has been completed to calculate the requirements to maintain this level. This has
resulted in a 6.67% increase for 2019/20.

Expenditure - Environmental Works
The environmental budget has remained the same as last year at £20,000.

Expenditure - Administration and Establishment

There is an overall increase of 6.64% which is mostly in relation to the salaries.
A 2.7% Pay Award has been agreed with the Lincs ADA Pay & Conditions
Committee which will be ratified at the Lincolnshire ADA Branch Meeting in
February 2019 so that has been included in the budget. Sue Knox's salary has
also been included as it is not yet known how this role will be filled.

3
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There may also be a need for additional income to purchase a new server as the
current server will be five years old in July 2019 and is beginning to slow down.
Quotations are currently being obtained from the IT company.

Development Reserve

The Chief Executive made reference to the Development Control Charges &
Fees Policy, in particular, the impermeable hectare rate. He explained that he
has not been able to arrange a meeting with South Holland IDB until 10 January
2019 to be able to see the calculations used to reach their rate. It was generally
agreed that the board use this calculation and implement our own figures, so
once this information has been obtained it will be brought to the next relevant
meeting.

Wages On-Cost Reserve

This covers all employment costs for the workforce which are then apportioned
to the expense codes in the budgets. The aim is to be zero at the end of each
year, however, with £600,000 of costs this is almost impossible and so the aim is
as close as possible which can be maintained at a recharge rate of 220%.

8 Year Plant Replacement Estimates
This has been approved by the Board at the previous Board meeting held on 7
November 2018.

General Reserve

Overall, the 2019/20 budget is expected to produce a deficit of £119,533. With
an average 2% inflationary increase in expenditure it is estimated that in year 10
the general reserve will decrease to £587,000 which is 19.85% of expenditure for
that year with a balanced budget.

Questions were invited.

TO CONSIDER THE PERIOD 08 MANAGEMENT ACCOUNTS - Agenda ltem 7

The Finance Manager presented the Period 08 Management Accounts, noting
the following:

Rates & Levies
£34,000 of this is the Special Levies that have been paid early.

Other Income
This includes the Triton Knoll consents, as previously mentioned, to be split over
a five-year period.

Solar Panel Income
This is up by £2,800 due to the good weather during the summer.

Schemes
There is an underspend on Schemes for culvert replacements due to additional
work being required in drain maintenance.

Pumping Station Maintenance
This has increased by £2,000 in Period 08.
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Drain Maintenance

The Chief Executive explained that there is an overspend of C£84,000 for Drain
Maintenance due to the extended winter, snow and heavy rainfall leading to
increased pump activity. This has therefore meant more involvement and work
for the workforce to complete such as removing additional weed and having to
clear additional dump areas at Gosberton and such like. Large emergency slip
repairs were also undertaken in Bourne, Silk Willoughby, Dyke Fen, Dunsby Fen
and Aswarby. Furthermore, additional emergency culvert cleansing and blockage
removal was carried out due to high water levels at Bourne Fen. Although there
is an overspend of C£84,000 in Drain Maintenance there is an underspend on
Schemes of £69,000 therefore giving a net of £15,000.

Mr J Fowler questioned if the £69,000 underspend in Schemes is planned to be
spent? The Chief Executive responded that it is planned to be spent in the rest
of the financial year.

The Chief Executive further noted that in January 2019 the desilting and bushing
works will commence along the Hammond Beck (old and new) commencing at
the Chain Bridge End. This is a labour intensive project. It was further noted that
the Hammond Beck was last completed eight years ago.

Environment Agency Precept

This is currently showing as half the money favourable due to it being paid after
the Period end. With that adjustment, the overall expenditure is £49,407 adverse
whilst the income is £110,151 favourable. This results in an additional £61,000
to be charged to the General Reserve if it is the same at the end of the year.

Income & Expenditure Summary

99.63% of drainage rates have been collected, with 13 cases awarded liability
orders at court to the value of £5,705.10. Only 9 of these were sent to the bailiffs
— 3 were paid before they were sent and one was agreed to hold onto until mid-
January 2019 when the ratepayer’s redundancy money is expected.

TO REVIEW THE CONTRIBUTION TOWARDS THE DAMAGE TO A
CONCRETE FARM YARD AT CLAYDYKE, HOLLAND FEN - Agenda ltem 8

The Chief Executive explained that this issue has been discussed at various
Committee and Board Meetings prior to this.

Mr R Gadd has spoken to the new NFU Representative and it seems that the
issue is that he is not happy because he was not given the opportunity to meet
the Northern Works Committee at the Inspection in the Spring. He has again,
through the NFU Representative, requested to meet on site. The board has
answered his questions and he has accepted the situation with regards to the
byelaws. However, he keeps coming back to wanting to meet on site.

The Chief Executive proposed that Mr R Leggott and Mr P Robinson (the two
Board Members Mr R Gadd has spoken to regarding this) along with himself and
the Operations Manager meet Mr R Gadd on site.

Mr P Holmes stated that Mr R Gadd was offered multiple dates to meet which
have not been taken up. He further noted that a decision will not be able to be
made on site — it will have to go back to Committee.
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The Chief Executive responded that the meeting is a matter of respecting Mr R
Gadd'’s wishes to meet on site, the decision to withdraw the offer has already
been made. He further noted that if Mr R Gadd wants to re-lay the concrete he
will have to apply for byelaw consent to do so which includes the consenting
conditions that the board are not responsible for the new works.

The Chairman agreed that the contribution offer has been withdrawn but that the
two Board Members and Officers should still meet Mr R Gadd on site. If the
Officers then feel the contribution offer should be given then it will have to go to
the Board meeting in February 2019.

Mr M Rollinson felt that Mr P Holmes should also attend the site meeting as
Chairman of the Northern Works Committee.

Mr J Fowler suggested that if Mr R Gadd wishes to accept a renewed offer that
he should request it in writing before the Board meeting on the 8" February 2019.

TO REVIEW THE COST ALLOCATION FOR THE DAMAGE CAUSED TO AN
UNCONSENTED OBSTRUCTION AT ASGARBY BECK - Agenda Item 9

The Chief Executive explained that one of the board’s machines has recently
damaged an irrigation pipe which was laid on the top of the bank. This irrigation
pipe was not consented and the landowner was notified. As a result of this, the
board have invoiced the landowner for the damage caused to the watercourse.
They have subsequently sent an invoice to the board for repairs and replacement
of the irrigation pipe.

Mr M Rollinson stated that he hasn't discussed this with the landowner but has
looked into this issue as a ‘whole’ further. He noted that the landowner could
argue that it predates consent and questioned what the policy was for
retrospective consents when consenting was brought in? The Finance Manager
clarified that retrospective consent can't be issued as per the Land Drainage Act.

Mr M Rollinson further referred to Policy 08 (Relaxation of Board Byelaw No.10)
explaining that everything is mentioned apart from irrigation hydrants and Anglian
Water mains which he felt required adding. The Chief Executive questioned
whether everything should be itemised / listed as any structure within the 9m
should be consented.

Mr M Rollinson felt that all ratepayers should be contacted and given a twelve-
month amnesty for all that predated consent. The Chairman agreed and added
that he felt it isn’t really the board’s ‘fault’ or the landowners - it is just not being
marked and the drivers don’t know it is there.

The Chief Executive has also spoken to the NFU representative who has said he
would be happy to publicise the problem of non-consenting equipment such as
irrigation pipes and the damage it can cause for both the board and the
landowner. He has also suggested that an article be included in ‘British Farmers
and Growers'.

Mr M Rollinson referred back to Policy 08 stating ‘If works are carried out without
consent then a fine may be imposed and the works removed’. Mr M Rollinson felt
that a set period of amnesty be given and if there are still remaining unconsented
works after that then the board have the right to act on this.



Mr J Fowler suggested that it is first of all said ‘the board will not be responsible
for any damage caused to the equipment’ and that the board then have the right
to remove it as he didn’t want to risk alienating ratepayers.

The Chief Executive clarified that the Board wouldn’t be retrospectively
consenting already completed works but instead would be consenting the marker
post to identify it is there. Discussion then took place round whether the £50
consent fee should also be wavered during the period of amnesty. It was felt it
would be more successful if there was no consent fee as the landowner will
already have a cost associated with putting in the marker post.

Clir P Bedford questioned who would decide on the specification of post? It was
clarified that the Chief Executive, Operations Manager and the Chairmen of the
Works Committees would discuss this.

The Chief Executive clarified that the amnesty will include no consent fee and
conditions of the type of marker to be erected. It can then be logged on the
board’s GPS system and should then avoid being hit in future.

Mr M Rollinson noted that the GPS is the most important aspect of this, as marker
posts could be knocked down. However, the board need to be aware of where
they all are first.

Mr P Holmes suggested that Mr P Green could be employed for a few hours of
the day to visit the landowners to gather this information. The Chairman felt this
was a good idea. Mr M Rollinson noted that there are also particular ratepayers
that need to be prioritised i.e. those that are regularly irrigating.

The Chief Executive also noted that the Rating Brochure will be sent out in a few
months’ time and so it could be included in there.

The Finance Manager questioned if this should be tied in with the new Byelaws?
They will hopefully soon be signed off, however, it may not be before April 2019,
we have already been waiting 18 months. Mr P Holmes suggested that it is
included in the brochure that there are new byelaws coming out but they are not
yet ready to be published. It was clarified that things can be added into the Policy
as long as it doesn’t contradict the Byelaws. It was further clarified that it will have
to go to the Audit & Risk Committee before the Board.

Discussion reverted back to this particular issue, with the Chairman suggesting
that if the board withdraw their invoice then the landowner may withdraw theirs.
The Chairman proposed that the invoice is withdrawn. Mr M Rollinson suggested
that it is worded to the landowner that an amnesty is being introduced for any
unconsented structures within the 9m byelaw distance and as an act of gocd faith
and taking part in this amnesty, the board will withdraw their invoice subject to
the landowner withdrawing theirs. It was further added that this issue has brought
to attention other unconsented structures which are now being addressed.

All AGREED that something similar to the above should be explained to the
landowner, however, the invoice won't be withdrawn until there has been a
meaningful response that theirs will also be withdrawn.

Mr J Fowler introduced a new case where equipment has also been damaged.
He explained that he has spoken to Bannisters Farm who have had a second
incident with their irrigation equipment being damaged under the A16.



Nobody at the farm was informed of the damage and so it was only found when
abstraction failed. Mr J Fowler expressed his concern of the attitude around
reporting back about incidents from the Operators.

The Chief Executive questioned if consent had been gained for these irrigation
pipes? Mr J Fowler was unaware, but added that they were heavily marked. The
Chief Executive stated that whether it be consented or non-consented, it is about
trying to move away from a ‘blame culture’ and instead gaining a general
awareness. The Chief Executive noted that the Workforce are in a training
session tomorrow therefore this can be addressed.

The Chairman recognised that this is a problem that can put landowners ‘backs
up’ and so it needs resolving. The Chief Executive also acknowledged that the
boards most important relationship is with the ratepayers / landowners.

Mr J Fowler further noted other comments that always come back to IDBs
including that landowners don’t know when the board are going to work on their
land and the lack of communication, particularly referencing summer cutting. He
suggested that a text be sent to notify landowners that there is a Black Sluice IDB
machine working in the area.

The Chief Executive suggested that it could be included in the Rating Brochure;
for future summer cutting notification via text please return the relevant mobile
number and geographical area.

It was concluded that it is not only the Black Sluice IDB Operators that need
looking at, but also it is vital to get the landowners ‘on-side’.

1379 ANY OTHER BUSINESS - Agenda Item 10

(a) UPGRADE ON DRAINAGE RATING SYSTEM

The Finance Manager explained that there is an upgrade available for the
Drainage Rating System that enables a map to be brought up on screen at
the press of a button. This was looked at in 2016 but was dismissed due to
Sue Knox and Joe Mitchell having experience with the system and not being
required. The situation has now changed, with novice users of the system.
The upgrade is a cost of £5,000, which does not include any background data
cleansing which may be required. This cleansing can be done at an additional
£500 per day. The cost is for their time to upgrade the system. The Chief
Executive noted that although it is a substantial initial outlay, it will help save
in the long term, other Drainage Boards are already using it.

The committee felt it would be beneficial to gain this upgrade to the software,
it was felt that if the team are prepared to take on the work and it will assist
them in this then it will be helpful and will also bring the board in line with other
boards. All AGREED.

(b) DAMAGE TO ROAD CAUSED BY BLACK SLUICE IDB MACHINES

Mr M Rollinson noted that a mess has been left by a Black Sluice IDB machine
in Donington Caythorpe. He appreciates that the machine had to pull out on
the road to turn around, but it has damaged the road considerably. The
Operators will be spoken to regarding this in the training session tomorrow.



Mr P Holmes suggested it would maybe be useful to have a board member
present at the training.

(c) SOUTH FORTY FOOT DRAIN DESILTING

Mr J Fowler questioned if there was any progress with the South Forty Foot
Drain de-silting? It was stated that the Silt Cutter is in the water and the lagoon
is going to commence being constructed on 2" January 2019. The cutter will
then start pumping on the 16 January 2019. On the 7™ February 2019, the
Royal Smals team will be holding a localised presentation day, with the
location yet to be determined. There will also be the opportunity to view the
lagoon on this day.

1380 CONFIDENTIAL — TO REVIEW SENIOR STAFF SALARIES - Agenda ltem 11

It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted, in
accordance with section 2 of the Public Bodies (Admission to Meetings) Act 1960.

There being no further business the meeting closed at 15:55.
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BLACK SLUICE INTERNAL DRAINAGE BOARD

EXECUTIVE MEETING - 29 MAY 2019

AGENDA ITEM No 06

EXECUTIVE COMMITTEE - TERMS OF REFERENCE

GENERAL

The Committee shall have six members who will be appointed by the
Board.

The Membership shall be as follows:

Chairman of the Board,

Vice-Chairman of the Board,

Chairman of the Audit & Risk Committee
Chairman of the Northern Works Committee
Chairman of the Southern Works Committee
Representative from the Boston Borough Council

If one member holds two of the above positions, an additional member
shall be voted onto the Committee if the Board wishes to ensure that

there are at least two members from each Works Committee on the
Executive Committee.

The Chairman shall be the Chairman of the Board.

The quorum for any meeting will be 3 members to include either the
Chairman of the Board or the Vice Chairman.

MEETINGS OF THE COMMITTEE

The Committee shall meet at least once each year and a quorum shall be
three members. No one other than the Committee members shall be
entitled to attend Committee Meetings, but any other persons shall attend
meetings if invited by the Committee.

The external auditors may request a meeting if they consider that one is
necessary.

POWERS OF THE COMMITTEE

The Committee is authorised:

(a) Approve salary levels for members of staff.

(b) Recruitment of Senior Officers.

(c) Setlevels of rents for Board's property and land.

(d) Approve awards of large contracts following tender or quotation
submission.

14



(e) Approve orders for plant expenditure in excess of £10,000 within
annual budget estimate.

(f)  Approve any changes to the investment portfolio of the Bourne Fen
Farm Account.

(@) Any formal consent which requires determination before the next
Board Meeting which officers cannot approve.

(h) Approve any item of expenditure up to a value of £25,000.

4. RESPONSIBILITIES OF THE COMMITTEE

The responsibilities of the Committee shall be:

(a) Developing and implementing strategy, operational plans, policies and
budgets

(b) Ensuring delivery of key commitments, objectives and milestones;
(c) Assessing and controlling risk
(d) Prioritising and allocating resources

(e) Provide a focus on staffing issues, including organisational culture and
the development of the Board's staff

(f) Drive forward the Board's commitment to continuous development and
improvement

(g) Act as Trustee's of the Bourne North Fen Farm Trust invested with the
Board

5. Reporting

Minutes of meetings of the Committee shall be presented to the next
meeting of the Board.

The Committee shall review its terms of reference after every tri-annual

AGM and its own effectiveness and recommend any necessary changes
to the Board.

13



BLACK SLUICE INTERNAL DRAINAGE BOARD

EXECUTIVE COMMITTEE - 29 MAY 2019

AGENDA ITEM No 08

2018/19 ACCOUNTS

Introduction

The 2018/19 Accounts are attached to this report in the different formats that the Board
uses as follows.

(a) Period 12 Management Accounts
(b) 2018/19 Unaudtied Financial Statements
(c) Annual Governance and Accountablility Return

All the figures in each report are from the same source data, just shown in different
formats as required or for the value of the information.

Income

1. Rates & Levies were £17,440 favourable compared to budget at the end of the year
due to the penny rate calculations for the Special Levies being calculated after the
budget had been set and in year adjustments. 99.98% of Drainage Rates have been
collected with only £217.91 outstanding at 31 March 2019.

2. Interest and Grants is the surprise of the year in terms of interest and investment
income in that due to the decisions made by the Board and unexpected or informed
increase in interest rates the Board was over £10,000 favourable compared to the
budgets included in the year.

Brewin Dolphin Investment

Revenue Account for Year Ended,31st March 2019

2019
Income £
Investment Income 13,674
Expenditure
Fund Management Fees 3,334
Dealing Charges 821
4,155
Board Income ' 9,520
Fund Valuation
2019
£
Investments 490,809
Debtors 2,188
2,188
Valuation 492,997
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All the grant income was not realised in the year which was included in the budget
from Flood Defence Grant in Aid (FDGIiA) and Local Levy via the Regional Flood and
Coastal Committee (RFCC).

3. Other Income includes £59,309 from the Rationalising the Main River Network
(RMRN) pilot and an additional £3,500 was received for consent applications which
equates to an additional 70 consent applications than expected.

4. Solar Panel Income continues to out perform the government estimates at the time
they were installed and this year is £1,698 favourable compared to budget.

5. Rechargeable Income for the year was £505,373 with £134,002 deferred to 2019/20
in relation to Public Sector Cooperation Agreement (PSCA) South Forty Foot Drain
(SFFD) desilting works and £112,000 PSCA SFFD Bushing works. 72.77% of
rechargeable works in 2018/19 were through PSCA'’s.

Expenditure

6. Board Funded Schemes in 2018/19 included some that were delayed from 2017/18
into this year and those scheduled for this year were delayed due to the wet weather
at the beginning of the financial year.

Of the original budget for schemes being funded by the Board £56,000 remained
unspent on “General Culvert Replacement” and Donington North Ings Weedscreen
replacement was overspent by £17,311.

The Scredington Beck scheme from 2017/18 shows as an overspend in this year of
£11,336 as £10,470 budget was included from last year and the scheme was still
ongoing at the end of the year so additional costs and overspend will feature in the
2019/20 accounts.

7. Grant Funded Schemes included the final completion Kirton Meeres Long Culvert
scheme from 2017/18 which was overspent but the contingency has been claimed
and received but due to new rules, as this grant income was received after the
financial year end, it will be shown in 2019/20’s accounts.

The Graft Drain Scheme commenced in the final week of the year and will run into
2019/20.

The Malting Lane, Donington scheme was also underway over the year end but
nearing completion by the contractors.

Further consultancy fees have been paid in year in relation to the North Forty Foot
Bank Protection and Sempringham Pumping Station Refurbishment schemes. Final
approval for these schemes is anticipated in early 2019/20 and the ADA Grants
Manager has been tasked with liaising with the consultants to expedite these
schemes.

8. Pumping Station Maintenance at the year end is favourable to budget by £21,453
having been overspent all year due to the wet weather at the beginning of the year
and the inflated electric bills. £46,426 more was spent on electricity in 2018/19 than
the previous financial year and costs have also inflated during the year.
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9.

10.

Drain Maintenance was overspent by £21,101 in the year which in perspective is
only 2.81%. This overspend can be attributed to the additional works in relation to the
wet period at the beginning of the year offset by work not undertaken to complete
schemes. All the summer cutting works were completed and 24.75km of the planned
66.66km (37%) of the winter cleansing work was completed at the year end.

Administration and Establishment. The budget was overspent by £52,455.

Administration Salaries were over spent by £19,422. As previously reported
£8,877.35 relates to “Acting up” pay to finance and admin staff and holiday pay death
grant. £3,928.70 relates to the changeover and overlap of the GIS Technician
position. Overlap to help ensure training of Ben was not a complete loss. £910.20 for
employment of a legal adviser that was not in the budget for 2018/19. £8,489.00
relates to discretionary payments and the associated on-costs

Equipment and Building Maintenance was allocated additional budget in year of
£15,000 for the adaptation to the office and £5,000 to upgrade our DRS to include
mapping assisting the Finance and Admin department adjust to the reallocation of
duties bringing the total amended budget to £35,000 for the year. The total spend
was £36,303.

Costs associated with the Office alterations are as follows;

S.T Portas £ 12,474.55
Premier Air Conditioning £ 6,720.00
Alarmline £ 981.00
Labour & Plant (4010 budget) £ 2,952.40
Miscellaneous Items £ 24844
Total £ 23,376.39

Depot Expenditure was overspent by £5,826.

The driveway of Board’s bungalow was replaced in 2018/19 where the £5000 budget
had been included in the two previous years but not this one. Some emergency boiler
repairs were required over the Christmas period totalling £415 but did incorporate the
annual service.

11. Rechargeable Expenses A recovery of 6.05% was achieved on recoverable works.

Overall

12. The overall budget for 2018/19 was to reduce the General Reserve by £53,601 but

the final result is a surplus of £75,215 so the General Reserve is £128,816 greater
than was expected.

13. Whilst the Plant Reserve has recovered, to a positive figure due to the greater use of

machinery in the year, the Wage Oncost reserve is a negative of almost equal
measure due to workforce levels and a reduction in rechargeable hours.

14. The Development Reserve has increased to £155,103 from £126,773.
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Black Sluice Internal Drainage Board

Project Summary
2018/19
Period 12 - March 2019

Description

Period Current Year

e n s

Year To Date

Variance

Last Year

Actual
YTD

Variance to
Current
Year

Rates & Levies 1,122 8,354 (7,232)] 2,091,886 2,074,446 17,440 2,091,472 414| 2,073,657 18,229
Interest & Grants 92,476 234,083 (141,607) 121,810 234996  (113,186) 9,008 112,802 38,803 83,007
Development Fund 5,000 5,000 0 5,000 5,000 0 5,000 0 88,830 (83,830)
Other Income 4,871 6,403 (1,532) 85,838 19,266 66,572 89,826 (3,988) 16,888 68,950
Rechargeable Profit 10,986 0 (10,986) 30,576 0 30,576 0 30,576 58,182 (27,606)
Solar Panel Income (1,836) 1.373 (3,209) 17,562 15,864 1,698 18,403 (841) 15,996 1,566
Total Income 112,620 255,213 (164,566) 2,352,671 2,349,572 3,099 2,213,709 138,962 2,292,356 60,315
Schemes 120,183 63,750 (56,433) 170,596 193,200 22,604 129,126 (41,470) 145,366 (25,231
Pumping Station Schemes 14,054 180,500 166,446 129,746 280,500 150,754 115,706 (14,040) 91,647 (38,099)
Pumping Station Maintenance 18,915 65,003 33,478 229,352 369,994 21,453 393,290 44,749] 268,800 (6,978)
Electricity 12,610 119,189 72,764 0
Drain Maintenance 92,436 78,304 (14,132) 771,101 750,000 (21,101) 768,392 (2,709)] 673,851 (97,250)
Environmental Schemes 7,142 (2,092) (9,234) 17,071 20,002 2,931 20,793 3,722 16,492 (579)
Administration & Establishment 77,109 40,838 (36,271) 563,069 510,614 (52,455) 540,502 (22,567) 487,569 (75,500)
EA Precept 0 0 0 276,552 276,552 0 276,552 0| 276,552 0
Solar Panel Expenses (315) 0 315 780 2,311 1,531 3,072 2,292 2,696 1,915
Total Expenditure 342,134 426,303 84,169 2,277,456 2,403,173 125,717 2,247,433 (30,023) 2,035,735 (241,721)

Surplus / (Deficit)

Movement on reserves
Plant Reserve

Wages oncost Reserve
|Grants Manager

225,296
(74,722)
(10,344)

(225,139)

(450,435)
74,722
10,344

128,816

108,939

256,621

Surplus / (Deficit)

306,946
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Black Sluice Internal Drainage Board

Drainage Rates & Special Levies
2018/19
Period 12 - March 2019

Drainage Rates & Special Levies Due

Drainage Rates

Annual Drainage Rates - Land and/or buildings 1,055,802.64
Land/Property - Value Decreased (22,682.19)
Land/Property - Value Increased 21,874.72
New Assessment 807.47
Write Offs & Irrecoverables (111.84)
Summons Collection Costs 525.00
Credit Due (1,398.69)
Costs Due 0.06
Balance 1,054,817.17 50.42%

Special Levies

Boston Borough Council 784,760.51
South Holland District Council 126,089.96
North Kesteven District Council 68,105.02
South Kesteven District Council 88.113.22

1,037,068.71 49.58%

Total Due 2,091,885.88 100.00%
Drainage Rates & Special Levies Collected
B/F Arrears/(Allowances) 0.38
Payments Posted 1,045,350.24 99.98%
Bourne North Fen Trust Contribution 9,248.64
Special Levies Received 1,037,068.71 100.00%
Total Received 2,091,667.97
Drainage Rates & Special Levies Debtors
Special Levy Outstanding 0.00 0.00%
Drainage Rates Outstanding 21791 0.02%
217.91
2,091,885.88
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Black Sluice Internal Drainage Board
Income & Expenditure Summary

2018/19
Period 12 - March 2019
This Year Last Year Variance

Drainage Rates 1,054,817] 1,055,763 (946
Special Levies 1,037,069 1,017,894 19,175
Recoverable 505,373 853,807 (348,434)
Misc Income 214 468 146,243 68,225
Solar Panel Income 17,562 15,996 1,566

2,829,288| 3,089,703 (260,415)
Employment Costs 1,109,305 1,100,770 (8,535)
Property 174,385 120,550 (53,835)
General Expenses 198,082 252,686 54,605
Materials / Stock 15,5682 33,100 17,519
Motor & Plant 321,866 173,938 (147,928)
Miscellaneous 756,033 981,782 225,749
Recharges (389,807) (247,746) 142,060
Plant 568,628 418,002 (150,626)
Total Expenditure 2,754,073 2,833,082 79,009
Net Surplus / (Deficit) 75,215 256,621
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Black Sluice Internal Drainage Board
Balance Sheet at Period End

2018/19
Period 12 - March 2019
This Year Last Year
£ £ £ £

Operational Land & Buildings Cost 739,350 739,350
Pumping Stations Cost 3,861,354 3,861,354
Non-operational Property Cost 130,000 130,000
Vehicles, Plant & Machinery Cost 723,609 763,003
Fixed Assets 5,454,313 5,493,707
Stock 32,900 31,916
Debtors Control 131,879 85,763
VAT (60,483) (15,062)
Drainage Rates Control 218 (0)
Car Loans 22,390 25,672
Prepayments 71,126 74,636
Drawings Bank Account 10,000 (70,132)
Call Bank Account 310,886 310,450
Petty Cash 200 252
Highland Water 2,059 202
Work in Progress 5,730 7,377
Nat West Goverment Procurement ¢ (48) (885)
Brewin Dolphin Investment 490,809 0
Natwest Reserve Account 915,626 1,081,991
Total Current Assets 1,933,293 1,632,180
Trade Creditors (278,993) (162,179)
Accruals (266,317) (154,710)
Suspense (0) (0)
Total Liabilities (545,309) (316,889)
Pension Liability (3,655,000) (3,353,000)

3,187,297 3,355,998
Capital Reserve 5,454,315 5,493,709
Pension Reserve (3,655,000) (3,353,000)
Brewin Dolphin Revaluation (9,191) 0
Total Capital 1,790,124 2,140,709
Revenue Reserve 1,166,811 910,190
Development Reserve 155,103 126,773
Plant Reserve 29,922 (118,398)
Wag Oncost Reserve (29,878) 40,103
General Resere 75,215 256,621
Total Reserves 1,397,173 1,215,289

3,187,297 © 3,355,998

Cash & Bank Balances

Drawings Account 10,000
Call Account 10,886 310,886
Natwest Reserve Account @ 0.01% 915,626
Petty Cash 200
Chargecard (48)

Monmouthshire BS @ 0.15%

300,000 30 Day Notice

1,236,663
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Black Sluice Internal Drainage Board

Investment Summary
2018/19
Period 12 - March 2019
Performance

PORTFOLIO VALUE

=

31 Mar 2019 480,8058.44 G

0.52%

m
mi
1
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Annual Governance and Accountability Return 2018/19 Part 3

To be completed by Local Councils, Internal Drainage Boards and

other Smaller Authorities*:
» where the higher of gross income or gross expenditure exceeded £25,000
but did not exceed £6.5 million; or
» where the higher of gross income or gross expenditure was £25,000
or less but:
« are unable to certify themselves as exempt (fee payable); or
+ have requested a limited assurance review (fee payable)

Guidance notes on completing Part 3 of the Annual Governance and
Accountability Return 2018/19

1. Every smaller authority in England that either received gross income or incurred gross expenditure
exceeding £25,000 must complete Part 3 of the Annual Governance and Accountability Return at
the end of each financial year in accordance with Proper Practices.

2. The Annual Governance and Accountability Return is made up of three parts, pages 3 to 6:

» The annual internal audit report is completed by the authority’s internal auditor.
» Sections 1 and 2 are to be completed and approved by the authority.
» Section 3 is completed by the external auditor and will be returned to the authority.

3. The authority must approve Section 1, Annual Governance Statement, before approving Section 2,
Accounting Statements, and both must be approved and published before 1 July 2019.

4. An authority with either gross income or gross expenditure exceeding £25,000 or an authority with
neither income nor expenditure exceeding £25,000, but which is unable to certify itself as exempt, or is
requesting a limited assurance review, must return to the external auditor by email or post (not both):

» the Annual Governance and Accountability Return Sections 1 and 2, together with

+ a bank reconciliation as at 31 March 2019

+ an explanation of any significant year on year variances in the accounting statements
+ notification of the commencement date of the period for the exercise of public rights

* Annual Internal Audit Report 2018/19

Unless requested, do not send any additional documents to your external auditor. Your external auditor will
ask for any additional documents needed.

Once the external auditor has completed the review and is able to give an opinion on the limited assurance
review, the Annual Governance and Accountability Section1, Section 2 and Section 3 — External Auditor
Report and Certificate will be returned to the authority by email or post.

Publication Requirements
Under the Accounts and Audit Regulations 2015, authorities must publish the following information on
a publicly accessible website:

Before 1 July 2019 authorities must publish:

* Notice of the period for the exercise of public rights and a declaration that the accounting statements
are as yet unaudited,

* Section 1 - Annual Governance Statement 2018/19, approved and signed, page 4

* Section 2 - Accounting Statements 2018/19, approved and signed, page 5

Not later than 30 September 2019 authorities must publish:

* Notice of conclusion of audit

» Section 3 - External Auditor Report and Certificate

* Sections 1 & 2 of AGAR including any amendments as a result of the limited assurance review.

Itis recommended as best practice, to avoid any potential confusion by local electors and interested
parties, that you also publish the Annual Internal Audit Report, page 3.

The Annual Governance and Accountability Return constitutes the annual return referred to in the Accounts and Audit Regulations 2015.
Throughout, the words ‘external auditor’ have the same meaning as the words ‘local auditor’ in the Accounts and Audit Regulations 2015.

‘for a complete list of bodies that may be smaller authorities refer to schedule 2 to the Local Audit and Accountability Act 2014.

Annual Governance and Accountability Return 2018/19 Part 3 Page 1 of 6
Local Councils, Internal Drainage Boards and other Smaller Autharities*
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Guidance notes on completing Part 3 of the Annual Governance and
Accountability Return 2018/19

+ The authority must comply with Proper Practices in completing Sections 1 and 2 of this Annual Governance and
Accountability Return. Proper Practices are found in the Practitioners’ Guide* which is updated from time to time
and contains everything needed to prepare successfully for the financial year-end and the subsequent work by
the external auditor.

+ Make sure that the Annual Governance and Accountability Return is complete (i.e. no empty highlighted boxes),
and is properly signed and dated. Where amendments are made by the authority to the AGAR after it has
been approved by the authority and before it has been reviewed by the external auditor, the Chairman and
RFO should initial the amendments and if necessary republish the amended AGAR and recommence the
period for the exercise of public rights. If the Annual Governance and Accountability Return contains unapproved
or unexplained amendments, it may be returned and additional costs will be incurred.

+ The authority should receive and note the annual internal audit report if possible prior to approving the annual
governance statement and before approving the accounts.

+ Use the checklist provided below to review the Annual Governance and Accountability Return for completeness
before returning it to the external auditor by email or post (not both).

+ Do not send the external auditor any information not specifically requested. However, you must inform your
external auditor about any change of Clerk, Responsible Financial Officer or Chairman, and provide
relevant email addresses and telephone numbers.

+ Make sure that the copy of the bank reconciliation to be sent to your external auditor with the Annual Governance
and Accountability Return covers all the bank accounts. If the authority holds any short-term investments, note their
value on the bank reconciliation. The external auditor must be able to agree the bank reconciliation to Box 8 on the
accounting statements (Section 2, page 5). An explanation must be provided of any difference between Box 7 and
Box 8. More help on bank reconciliation is available in the Practitioners’ Guide®.

+ Explain fully significant variances in the accounting statements on page 5. Do not just send a copy of the detailed
accounting records instead of this explanation. The external auditor wants to know that you understand the reasons
for all variances. Include complete numerical and narrative analysis to support the full variance.

+ |f the external auditor has to review unsolicited information, or receives an incomplete bank reconciliation, or
variances are not fully explained, additional costs may be incurred.

+ Make sure that the accounting statements add up and that the balance carried forward from the previous year
(Box 7 of 2018) equals the balance brought forward in the current year (Box 1 of 2019).

+ The Responsible Financial Officer (RFO), on behalf of the authority, must set the period for the exercise of public
rights. From the commencement date for a single period of 30 consecutive working days, the approved accounts
and accounting records can be inspected. Whatever period the RFO sets it must include a common inspection
period — during which the accounts and accounting records of all smaller authorities must be available for public
inspection — of the first ten working days of July.

+ The authority must publish the information required by Regulation 15 (2), Accounts and Audit Regulations 2015,
including the period for the exercise of public rights and the name and address of the external auditor before
1 July 2019.

Completion checklist — ‘No' answers mean you may not have met requirements

All sections Have all highlighted boxes have been completed?

Has all additional information requested, including the dates set for the period
for the exercise of public rights, been provided for the external auditor?

Internal Audit Report | Have all highlighted boxes been completed by the internal auditor and explanations provided?

Section 1 For any statement to which the response is ‘no’, is an explanation provided?

Section 2 Has the authority's approval of the accounting statements been confirmed by
the signature of the Chairman of the approval meeting?

Has an explanation of significant variations from last year to this year been provided?

Has the bank reconciliation as at 31 March 2019 been reconciled to Box 87

Has an explanation of any difference between Box 7 and Box 8 been provided?

Sections 1 and 2 Trust funds — have all disclosures been made if the authority as a body corporate is a
sole managing trustee? NB: do not send trust accounting statements unless requested.

*Governance and Accountability for Smaller Authorities in England — a Practitioners' Guide to Proper Practices,
can be downloaded from www.nalc.gov.uk or from www.ada.org.uk

Annual Governance and Accountability Return 2018/19 Part 3 Page 2 of 6
Local Councils, Internal Drainage Boards and other Smaller Authorities*
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Annual Internal Audit Report 2018/19

BLACK SLUICE INTERNAL DRAINAGE BOARD

This authority’s internal auditor, acting independently and on the basis of an assessment of risk,
carried out a selective assessment of compliance with relevant procedures and controls to be in
operation during the financial year ended 31 March 2019.

The internal audit for 2018/19 has been carried out in accordance with this authority’s needs

and planned coverage. On the basis of the findings in the areas examined, the internal audit
conclusions are summarised in this table. Set out below are the objectives of internal control

and alongside are the internal audit conclusions on whether, in all significant respects, the control
objectives were being achieved throughout the financial year to a standard adequate to meet the
needs of this authority.

Agreed? Please choose
one of the following

Not
* | covered*™*

Internal control objective

A. Appropriate accounting records have been properly kept throughout the financial year. v

B. This authority complied with its financial regulations, payments were supported by invoices, all
expenditure was approved and VAT was appropriately accounted for.

C. This authority assessed the significant risks to achieving its objectives and reviewed the adequacy
of arrangements to manage these.

D. The precept or rates requirement resulted from an adequate budgetary process; progress against
the budget was regularly monitored; and reserves were appropriate.

E. Expected income was fully received, based on correct prices, properly recorded and promptly
banked; and VAT was appropriately accounted for.

F. Petty cash payments were properly supported by receipts, all petty cash expenditure was
approved and VAT appropriately accounted for.

G. Salaries to employees and allowances to members were paid in accordance with this authority's
approvals, and PAYE and NI requirements were properly applied.

H. Asset and investments registers were complete and accurate and properly maintained.
I. Periodic and year-end bank account reconciliations were properly carried out.

J. Accounting statements prepared during the year were prepared on the correct accounting basis
(receipts and payments or income and expenditure), agreed to the cash book, supported by an
adequate audit trail from underlying records and where appropriate debtors and creditors were
properly recorded.

K. IF the authority certified itself as exempt from a limited assurance review in 2017/18, it met the
exemption criteria and correctly declared itself exempt. (“Not Covered” should only be ticked v
where the authonty had a limited assurance review of its 2017/18 AGAR)

Not applicable

L. During summer 2018 this authority has correctly provided the proper opportunity for

the exercise of public rights in accordance with the requirements of the Accounts and
Audit Regulations.

S N S S | SSIES  ES

Yes | No |Notapplicable

M. (For local councils only)
Trust funds (including charitable) — The council met its responsibilities as a trustee. E v

For any other risk areas identified by this authority adequate controls existed (list any other risk areas on separate sheets if needed).

Date(s) internal audit undertaken Name of person who carried out the internal audit
07/03/2019 08/03/2019 01/05/2019 CHRIS HARRIS, TIAA

Signature of person who '

carried out the internal audit <)./ /__-—-—g//w"v' Date 0ala20ls

*If the response is ‘no’ you must include a note to state the implications and action being taken to address any weakness in control
identified (add separate sheets if needed).

“*Note: If the response is 'not covered' please state when the most recent internal audit work was done in this area and when it is
next planned, or, if coverage is not required, the annual internal audit report must explain why not (add separate sheets if needead).

Annual Governance and Accountability Return 2018/19 Part 3 Page 3 of 6
Local Councils, Internal Drainage Boards and other Smaller Authorities*
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Section 1 — Annual Governance Statement 2018/19

We acknowledge as the members of:

BLACK SLUICE INTERNAL DRAINAGE BOARD

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2019, that:

*Yes' means that this authority:

1. We have put in place arrangements for effective financial
management during the year, and for the preparation of
the accounting statements.

prepared its accounting statements in accordance
with the Accounts and Audit Regulations.

2. We maintained an adequate system of internal contral
including measures designed to prevent and detect fraud
and corruption and reviewed its effectiveness.

made proper arrangements and accepted responsibility
for safeguarding the public money and resources in
its charge.

3. We took all reasonable steps to assure ourselves
that there are no matters of actual or potential
non-compliance with laws, requlations and Proper
Practices that could have a significant financial effect
on the ability of this authority to conduct its
business or manage its finances.

has only done what it has the legal power to do and has
complied with Proper Practices in doing so.

4. We provided proper opportunity during the year for
the exercise of electors' rights in accordance with the
requirements of the Accounts and Audit Regulations.

during the year gave all persons interested the opportunity to
inspect and ask questions about this authorily's accounts.

5. We carried out an assessment of the risks facing this
authority and took appropriate steps to manage those
risks, including the introduction of internal controls and/or
external insurance cover where required.

considered and documented the financial and other risks it
faces and dealt with them properly.

6. We maintained throughout the year an adequate and
effective system of internal audit of the accounting
records and control systems.

arranged for a competent person, independent of the financial
controls and procedures, to give an objeclive view on whether
internal controls meet the needs of this smaller authority.

7. We took appropriate action on all matters raised
in reports from internal and external audit.

responded to matters brought to its attention by internal and
external audit.

8. We considered whether any litigation, liabilities or
commitments, events or transactions, occurring either
during or after the year-end, have a financial impact on
this authority and, where appropriate, have included them
in the accounting statements.

9. (For local councils only) Trust funds including
charitable. In our capacity as the sole managing
trustee we discharged our accountability
responsibilities for the fund(s)/assets, including
financial reporting and, if required, independent
examination or audit,

disclosed everything it should have about its business activity
during the year including events taking place after the year
end if relevant.

has met all of its responsibilities where, as a body
corporate, it is a sole managing trustee of a local
frust or trusts.

v

*Please provide explanations to the external auditor on a separate sheet for each ‘No’' response and describe how the
authority will address the weaknesses identified. These sheets should be published with the Annual Governance Statement.

This Annual Governance Statement was approved at a Signed by the Chairman and Clerk of the meeting where
meeting of the authority on: approval was given:
26/06/2019
and recorded as minute reference: Chairman
Clerk

Other information required by the Transparency Codes (not part of Annual Governance Statement)
Authority web address

Annual Governance and Accountability Return 2018/19 Part 3 Page 4 of 6
Local Councils, Internal Drainage Boards and other Smaller Authorities*
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Section 2 — Accounting Statements 2018/19 for

BLACK SLUICE INTERNAL DRAINAGE BOARD

Year ending

Notes and guidance

31 March

2018
£

31 March

2019
£

Please round all figures to nearest £1. Do not leave any
boxes blank and report £0 or Nil balances. All figures must
agree to underlying financial records.

1. Balances brought Total balances and reserves at the beginning of the year

forward 984,012 1,215,291 as recorded in the financial records. Value must agree to
Box 7 of previous year.

2, (+) Precept or Rates and Total amount of precept (or for IDBs rates and levies)
Levies 2,073,657 2,091,886 received or receivable in the year. Exclude any grants

received.

3. (+) Total other receipts Total income or receiplts as recorded in the cashbook less

1,014,324 735,582| the precept or rates/levies received (line 2). Include any
grants received.

4. (-) Staff costs Total expenditure or payments made to and on behalf of

all employees. Include salaries and wages, PAYE and N/
1,100,770 1,109,305 (employees and employers), pension contributions and
employment expenses.

5. (-) Loan interest/capital Total expenditure or payments of capital and interest
repayments 0 Q| made during the year on the authority’s borrowings (if any).

6. (-) All other payments Total expenditure or payments as recorded in the cash-

1,755,932 2,036,279| book less staff costs (line 4) and loan interest/capital
repayments (line 5).

7. (=) Balances carried Total balances and reserves at the end of the year. Must
forward 1,215,291 897,175| equal (1+2+3) - (4+5+6).

8. Total value of cash and The sum of all current and deposit bank accounts, cash
short term investments 1,321,676 1,236,663 holdings and short term investments held as at 31 March —

To agree with bank reconciliation.

9. Total fixed assets plus The value of all the property the authority owns — it is made
long term investments 5,493,707 5,954,313| up of all its fixed assets and long term investments as at
and assets 31 March.

10. Total barrowings The outstanding capital balance as at 31 March of all loans

0 0| from third parties (including PWLB).

11. (For Local Councils Only) Disclosure note The Council, as a body corporate, acls as sole trustee for
re Trust funds (including charitable) and is responsible for managing Trust funds or assets.

N.B. The figures in the accounting statements above do
not include any Trust transactions.

| certify that for the year ended 31 March 2019 the Accounting
Statements in this Annual Governance and Accountability
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and present fairly
the financial position of this authority.

Signed by Responsible Financial Officer before being

presented to the ;ﬂhority for appr;zal

o 01/05/2019

| confirm that these Accounting Statements were
approved by this authority on this date:

26/06/2019

as recorded in minute reference:

Signed by Chairman of the meeting where the Accounting
Statements were approved

Annual Governance and Accountability Return 2018/19 Part 3
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