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To the Chairman and Members of the Board

Notice is hereby given that a Meeting of the Board will be held at the Offices of the Board
on Wednesday, 30" October 2019 at 2:00pm at which your attendance is requested.

A buffet lunch will be available from one hour prior to the Board meeting to encourage and
facilitate Members, Staff and Officers discussion.

Chief Executive



10.

11.

12.

AGENDA

Apologies for absence.
Declarations of interest.

To receive and, if correct, sign the Minutes of the meeting of the Board held on
26" June 2019 (pages 1 - 14)

CONFIDENTIAL - To receive and, if correct, sign the Confidential Minutes of the
meeting of the Board held on 26 June 2019 (page 15)

Matters Arising.

To receive the unconfirmed Committee Minutes and Matters Arising of the following
meetings:

(a) Executive Committee Meeting held on 18" September 2019 (pages 16 - 23)
i) Drainage rate account 30-2512-2 (pages 24 - 30)
To approve the following:
ii) First draft 2020/21 budget & ten year estimates (page 31)
iii) 2019/20 Capital Schemes Budgets (page 32)
iv) 2020/21 Plant Budget (page 33)
v) Draft timetable for 2020 meetings (amended) (page 34)
Matters Arising:
vi) To consider financial support towards the South Lincs Water Partnership -
‘Developing a Catchment Resilient to Climate Change’ (pages 35 - 37)

(b) Audit & Risk Committee Meeting held on 9% October 2019 (pages 38 - 47)
To approve the following:
i) Annual Return including External Auditor's Opinion for 2018/19
(pages 48 - 53)
To adopt the following Policies:
ii) Policy No. 14: Complaints Procedure (pages 54 - 58)
iii) Policy No. 33: Smoking Policy (pages 59 & 60)
iv) Policy No. 36: H&S Manual Handling Operations (page 61)
v) Policy No. 37: H&S Managing Stress in the Workplace (pages 62 & 63)
vi) Policy No. 38: H&S Vibration at Work (page 64 & 65)
vii) Policy No. 39: H&S Wearing of seatbelts in Boards vehicles (page 66)
Matters arising:
viii) To receive a report on data tagging (pages 67 - 69)

To review the Risk Register (page 70)
To receive the Period 06 Management Accounts (pages 71 - 76)

To receive the Annual Report on Health and Safety including Near Misses (pages 77
& 78)

To consider reports on the following:

(a) Monthly Accounts: June 2019 to September 2019 (pages 79 - 93)

(b) Schedule of Consents: June 2019 to September 2019 (pages 94 - 96)
(c) Rainfall (pages 97 & 98)

To receive a report on a meeting held with Boston Borough Council & budget and
estimate proposal (pages 99 - 101)

Any Other Business.



BLACK SLUICE INTERNAL DRAINAGE BOARD
MINUTES
of the proceedings of a Meeting of the Board

held at the Offices of the Board on
26" June 2019 at 2pm

Members

Chairman - * Mr K C Casswell

* MrW Ash * Clir T Ashton
* MrJ Atkinson * ClIr R Austin

* MrV Barker * Clir P Bedford
* MrJ Fowler * Clir M Cooper
* Mr P Holmes Clir F Pickett
* Mr R Leggott * ClIr P Skinner
* Mr P Robinson Clir M Head

* Mr M Rollinson Clir C Benn

* Mr N J Scott * Clir S Walsh

* MrJ R Wray * Mr M Brookes

* Member Present
In attendance: Mr I Warsap  (Chief Executive)

Mr D Withnall (Finance Manager)
Mr P Nicholson (Operations Manager)

1465 APOLOGIES FOR ABSENCE - Agenda Item 1

Apologies for absence were received from Clir C Benn and Clir F Pickett.

The Chairman welcomed Clir R Austin and Clir S Walsh to the Board. Further
thanking Boston Borough Council for appointing Mr M Brookes to continue
representing Boston Borough Council on the Board as a lay member.

The Chairman noted the sad passing of David Dickinson, a past member of the
Board.

1466 DECLARATIONS OF INTEREST - Agenda ltem 2

There were no declarations of interest received.

1467 MINUTES OF THE LAST BOARD MEETING - Agenda Iltem 3

The Minutes of the last meeting of the Board held on the 8" February 2019, copies
of which had been circulated, were considered and it was AGREED that they should
be signed as a true record with the following amendment:

e Minute 1395(a) — Title ‘Monthy Accounts’ should be ‘Monthly Accounts’

1468 CONFIDENTIAL MINUTES OF THE LAST BOARD MEETING - Agenda ltem 4

It was agreed and thereby RESOLVED to exclude the public from the next part of the
meeting due to the confidential nature of the business to be transacted, in
accordance with section 2 of the Public Bodies (Admission to Meetings) Act 1960.

1



1469 MATTERS ARISING - Agenda ltem 5

(a) ADA MODEL OF LAND DRAINAGE BYELAWS - Minute 1385(a)

Mr R Leggott questioned whether any further progress had been made with
this? The Finance Manager responded that he continues to chase the matter.

(b) DAMAGE TO A CONCRETE FARM YARD AT CLAYDYKE, HOLLAND FEN -

Minute 1387(b)

The Chief Executive informed the Board that confirmation in writing has been
received from the landowner that a £3,000 contribution towards the future
refurbishment of the hardstanding is acceptable.

All AGREED to rescind the previous offer and approve the offer of a £3,000
contribution, in money rather than materials, towards the future refurbishment of
the hardstanding.

1470 UNCONFIRMED MINUTES OF THE NORTHERN WORKS COMMITTEE - 26

EFEBRUARY 2019 - Agenda ltem 6(a)

The Northern Works Chairman presented the unconfirmed minutes of the meeting
held on the 26" February 2019, copies of which had been circulated. The Board
RESOLVED that the minutes should be received.

(a) MATTERS ARISING

(i)

(ii)

PROPOSED CLEANSING WORKS - DRAIN 5/3, CHAIN BRIDGE
ROAD, WYBERTON - Minute 1403(d)

The Operations Manager made reference to previous deliberation
around whether grass land should be considered as an arable crop
eligible for compensation from the Board.

He proposed that these cases be analysed on an individual basis
between himself and the landowner, adding that there aren’t that many
grass land cases that arise.

Mr P Holmes added he felt this was a good idea, making reference to
different types of grassland i.e. grazing, conservation, amenity etc.

All AGREED for the Operations Manager to consider and make
decisions around grassland in relation to compensation on an individual
basis.

It was further noted that the particular case has not yet been resolved.

WASTE ISSUE - ALBAN RETAIL PARK - Minute 1403(f)

The Operations Manager explained that a site meeting has taken place
to discuss the suitability and placement of a fence. The Board's officers
gave their opinion and advice around a suitable type and placing of
fence. The fence will be erected outside the 9m byelaw distance.
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1472

The Northern Works Chairman moved that these minutes and resolutions contained
therein be accepted by the Board. All AGREED.

TO ADOPT THE NORTHERN WORKS COMMITTEE TERMS OF REFERENCE -
Agenda Item 6(a)(i)

The Northern Works Chairman presented the Northern Works Committee Terms of
Reference.

The Finance Manager explained that each committee’s Terms of Reference has
had a change from ‘tri-annual AGM’ to ‘triennial general meeting’.

The Board RESOLVED that the Northern Works Committee Terms of Reference be
adopted.

UNCONFIRMED MINUTES OF THE STRUCTURES COMMITTEE - 13 MARCH
2019 - Agenda ltem 6(b)

The Structures Chairman presented the unconfirmed minutes of the meeting held
on the 13" March 2019, copies of which had been circulated. The Board
RESOLVED that the minutes should be received.

(@) MATTERS ARISING

()] STRUCTURES REPLACEMENT PROGRAMME - Minute 1412

The Operations Manager made reference to the previous
agreement that an estimated cost for temporary additional staff to
complete culvert inspections be presented at this meeting.

He continued that there are approximately 1200 surveys to be
completed, at an estimated 15 inspections per day, the estimated
cost to the Board would be £37,000. At an estimated 20 inspections
per day, the estimated cost to the Board would be £27,000. This is
based on purely external staff, with no Black Sluice IDB staff
included for the culvert inspections.

Mr P Holmes questioned the difference in cost between Black
Sluice IDB workforce completing the inspections and external
temporary staff?

The Operations Manager stated that he has based his estimations
on £25 per hour. The Finance Manager stated that the average cost
per hour for the workforce is £31.

The Operations Manager added that the sooner the inspections are
completed; the sooner a management plan of culvert replacements
can be produced.

Mr W Ash suggested students may be a way forward employed as
a temporary summer job.

All AGREED for additional external staff to be employed to
complete the culvert surveys.
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(i) RAILWAY CONTRIBUTION - Minute 1413(a)

Mr V Barker questioned if any further progress had been made?
The Chief Executive explained that nobody seems to be in a
position to answer and so it may have to come from the Board’'s
solicitor to force a response.

The Structures Chairman moved that these minutes and resolutions contained
therein be accepted by the Board. All AGREED.

TO ADOPT THE STRUCTURES POLICY - Agenda Item 6(b)(i)

The Structures Chairman presented the Structures Policy.
The Board RESOLVED that the Structures Policy be adopted.

TO ADOPT THE STRUCTURES COMMITTEE TERMS OF REFERENCE - Agenda
Item 6(b)(ii)

The Structures Chairman presented the Structures Terms of Reference.

The Board RESOLVED that the Structures Committee Terms of Reference be
adopted.

UNCONFIRMED MINUTES OF THE SOUTHERN WORKS COMMITTEE - 3 APRIL
2019 - Agenda ltem 6(c)

The Southern Works Chairman presented the unconfirmed minutes of the meeting
held on the 3 April 2019, copies of which had been circulated. The Board
RESOLVED that the minutes should be received.

(a) MATTERS ARISING

(i) RMRN BSIDB ADOPTION OF EA MAIN RIVERS — HORBLING
CATCHWATER, TOWN BECK & DIVERSION DRAIN - Minute

1419(d)

Mr M Rollinson stated that a landowner has been very
complimentary towards the Board in that he didn’t flood as he has
done previously which he feels it due to the Board’s maintenance.

The Southern Works Chairman moved that these minutes and resolutions contained
therein be accepted by the Board. All AGREED.

TO ADOPT THE SOUTHERN WORKS COMMITTEE TERMS OF REFERENCE —
Agenda Item 6(c)(i)

The Southern Works Chairman presented the Southern Works Terms of Reference.

The Board RESOLVED that the Southern Works Terms of Reference be adopted.
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UNCONFIRMED MINUTES OF THE AUDIT & RISK COMMITTEE - 1 MAY 2019 -
Agenda Item 6(d)

The Audit & Risk Chairman presented the unconfirmed minutes of the meeting held
on the 15t May 2019, copies of which had been circulated. The Board RESOLVED
that the minutes should be received.

The Audit & Risk Chairman moved that these minutes and resolutions contained
therein be accepted by the Board. All AGREED.

TO ADOPT THE AUDIT & RISK COMMITTEE TERMS OF REFERENCE — Agenda
item (d)(i)

The Audit & Risk Chairman presented the Audit & Risk Terms of Reference.

The Board RESOLVED that the Audit & Risk Terms of Reference be adopted.

TO ADOPT THE RISK MANAGEMENT STRATEGY (No. 01) - Agenda Item 6(d)(ii)

The Audit & Risk Chairman presented the Risk Management Strategy.
The Board RESOLVED that the Risk Management Strategy be adopted.

TO ADOPT THE PROCUREMENT POLICY (No. 04) - Agenda ltem 6(d)(iii)

The Audit & Risk Chairman presented the Risk Management Strategy.
The Board RESOLVED that the Procurement Policy be adopted.

TO ADOPT THE RELAXATION OF BOARD BYELAW No. 10 POLICY (No. 08) -
Agenda Item 6(d)(iv)

The Chief Executive presented the Relaxation of Board Byelaw No.10 Policy.

He made further reference to the irrigation and abstraction meeting held in May
2019 and the success of it. The only factor outstanding from the meeting is the
approval of a high visibility marker post, making reference to the post situated on
the grass bank outside the offices, which members were directed to view before the
meeting. This marker post will be suggested to the attendees of the irrigation
meeting. The cost of the post is £25 + VAT. There is also going to be a further
meeting held with utilities such as Anglian Water.

The Board RESOLVED that the Relaxation of Board Byelaw No.10 Policy be
adopted.

TO ADOPT THE H&S YOUNG PERSONS SAFETY AT WORK POLICY (No. 26) —
Agenda Item 6(d)(v)

The Audit & Risk Chairman presented the H&S Young Persons at Work Policy.

The Board RESOLVED that the H&S Young Persons at Work Policy be adopted.
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TO ADOPT THE COMMERCIAL WORKS POLICY (No. 40) - Agenda Item 6(d)(vi)

The Audit & Risk Chairman presented the Commercial Works Policy.

Clir S Walsh noted that there was no time limit on quotations, which he suggested
there should be, perhaps three months?

All AGREED with the addition of a three-month time limit on quotations being valid.

The Board RESOLVED that the Commercial Works Policy be adopted with the
above amendment.

TO ADOPT THE PUBLIC SECTOR CO-OPERATION AGREEMENT POLICY (No.
41) - Agenda Iltem 6(d)(vii)

The Audit & Risk Chairman presented the Public Sector Co-operation Agreement
Policy.

The Board RESOLVED that the Public Sector Co-operation Agreement Policy be
adopted.

TO ADOPT THE DEVELOPMENT CONTROL CHARGES & FEES POLICY (No.
44) - Agenda Iltem 6(d)(viii)

The Chief Executive presented the Development Control Charges & Fees Policy.

The Chief Executive explained that the basis of the policy has derived from South
Holland IDB and is being pushed to be set as a national policy through ADA. He felt
that all IDBs should be using the same policy so that all IDBs can justify the figures
used and so that they are all calculated through the same method. If different IDBs
use different calculations this could lead to challenge from developers.

He further referred to paragraph 2.4; the current maximum charge applicable per
impermeable hectare of £129,456. It was explained that this figure is calculated
from the mean value of land with potential development and land with outline
planning permission as follows:

£60,000 (per ha - land with potential development price)

£500,460 (per ha - land with outline planning permission price)

Average value of these figures: £280,230 per ha

The area of an attenuation facility to hold the water is 0.271 ha.

The average value is then multiplied by 0.271.

The cost associated with the construction of the attenuation facility and a
30-year maintenance scheme is then added, which equates to the final
figure of £129,456. This will be reviewed annually.

The Chief Executive added that this new policy was presented to a local developer
who couldn’t see a problem with it.

The Board RESOLVED that the Development Control Charges and Fees Policy be
adopted.
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TO ADOPT THE MOBILE PHONES & DEVICES POLICY (No. 45) - Agenda ltem
6(d)(ix)

The Audit & Risk Chairman presented the Mobile Phones & Devices Policy.

The Board RESOLVED that the Mobile Phones & Devices Policy be adopted.

TO ADOPT THE PENSIONS DISCRETION POLICY (No. 30) - Agenda Item 6(d)(x)
The Finance Manager presented the Pensions Discretion Policy.

It was explained that there had been some confusion about the number of
discretions outlined within the policy at the Audit and Risk Committee meeting and
so the Finance Manager was requested to do some further research around it.

Within the intreduction, there are five specific discretions, two further mandatory
discretions and two further discretions outlined. This is followed by details of the five
specific discretions, and the two further mandatory discretions and two further
discretions are combined — which explains the confusion around the number of
discretions detailed.

The Board RESOLVED that the Pensions Discretion Policy be adopted.

TO APPROVE THE INTERNAL AUDITORS REPORT 2018/19 - Agenda ltem
6(d)(xi)

The Audit & Risk Chairman presented the Internal Auditors Report, outlining the
achievement of ‘substantial assurance’. He commended the Board’s staff on this
respectable achievement.

The Board RESOLVED that the Internal Auditors Report be noted.

TO APPROVE THE AUDIT PROGRAMME 2019/20 - Agenda Item 6(d)(xii)

The Audit & Risk Chairman presented the Audit Programme 2019/20.

Mr V Barker made reference to the asset register, making further reference to the
Risegate Eau. He questioned if the Board receive wayleave payments for the
electricity and telephone poles on this land? The Finance Manager noted that the
Board receive £220 wayleave per year, further noting that it would likely cost more
to pursue any further than would be gained. Mr R Leggott added that it should be
remembered that the wayleave payment is then received annually thereafter. Mr V
Barker continued that he will bring in his own wayleave in for comparison.

The Board RESOLVED that the Audit Programme 2019/20 be noted.

UNCONFIRMED MINUTES OF THE ENVIRONMENT COMMITTEE - 15 MAY 2019
- Agenda Item 6(e)

The Environment Chairman presented the unconfirmed minutes of the meeting held
on the 15™ May 2019, copies of which had been circulated. The Board RESOLVED
that the minutes should be received.
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(a) MATTERS ARISING

()  INVASIVE SPECIES - Minute 1439(j)

The Operations Manager noted that a first year of trials for mowing
yellow flower has been conducted during May and will be completed
again next year. Mr J Atkinson noted that he is happy with what has
been completed so far and added that his personal experience of
mowing the yellow flower has eradicated the problem. The
Operations Manager further added that he has requested with the EA
what work the Board can complete on the South Forty Foot Drain in
relation to yellow flower and is currently awaiting a response.

The Environment Chairman moved that these minutes and resolutions contained
therein be accepted by the Board. All AGREED.

TO ADOPT THE ENVIRONMENT COMMITTEE TERMS OF REFERENCE -
Agenda ltem 6(e)(i)

The Environment Chairman presented the Environment Committee’s Terms of
Reference.

The Board RESOLVED that the Environment Committee’s Terms of Reference be
adopted.

UNCONFIRMED MINUTES OF THE EXECUTIVE COMMITTEE - 29 MAY 2019 -
Agenda Item 6(f)

The Executive Chairman presented the unconfirmed minutes of the meeting held on
the 29t May 2019, copies of which had been circulated. The Board RESOLVED
that the minutes should be received.

(8  MATTERS ARISING

()  2018/19 ACCOUNTS - Minute 1456

The Chairman made reference to some further documents handed
out, the written explanation for the accounts, and questioned whether
the Board would like these including in the future rather than the
accounts in just numerical format? The Board AGREED they would
be of benefit to be included in future Board agendas.

(i) EIGHT YEAR PLANT REPLACEMENT BUDGET - Minute 1461

The Chairman made reference to the Executive Committee’s
allowance of £25,000 as per the procurement policy, further adding
that a purchase of £31,000 was sanctioned due to it being not
financially prudent to wait for the Board meeting as the machine is
required for this cutting season.

It was questioned whether the Delegation of Authority should be
altered, in reference to the Executive Committee’s budget, especially
in consideration of the rising cost of machinery.



Proposed by Clir M Cooper, seconded by Mr V Barker, all AGREED
to change the Delegation of Authority and the Executive’s Terms of
Reference, to increase the Executive Committee’s allowance to
£40,000.

(i) EIGHT YEAR PLANT REPLACEMENT BUDGET - Minute 1461

The Operations Manager referred to the Twiga machines, particularly
the oldest of the machines — the 2015 machine. It was identified last
year that the flail rotor canopy was in poor condition and the decision
was taken to get a new canopy at the end of the season.
Unfortunately, at the start of this season, the flail rotor has been bent.
The Board do have a spare flail rotor, but if this is used then
obviously there would no longer be a spare. The cost of a new flail
head from Spearhead is £8,500. An alternative could be a Herder
flail mowing head at a cost of £13,500. The Operations Manager
explained that he felt the Herder would be a better head in respect of
the life expectancy of the machines. He has also spoken to other
IDBs who successfully use Twiga machines with a Herder head. The
Herder head should arrive at the end of July 2019.

Mr V Barker made reference to problems with the brackets and
questioned if having a heavier head will therefore cause more
problems? The Operations Manager explained that he has spoken to
other IDBs in the area using this combination who had encountered
no further problems because of it.

Mr P Robinson questioned if the Twiga machine can be purchased
without a head? The Operations Manager confirmed that they can be
purchased without a head, which will be considered in future.

(vy REPORT ON THE PREPARATION OF PUMPING STATION
CONTINGENCY PLANNING - Minute 1462

The Chief Executive confirmed that the quotation was for only one
pumping station and so the order has been placed for Holland Fen
Pumping Station.

(v MIDDLE LEVEL COMMISSIONERS VISIT - Minute 1464(b)

The Chief Executive informed the Board of the Mid Level
Commissioners visiting on the 4 July 2019 and invited members to
attend.

(viy PSCA WORKS - LAYING OF STONE - Minute 1464(b)

The Chief Executive stated that this has all been processed and the
EA have already paid the invoice.

The Executive Chairman moved that these minutes and resolutions contained
therein be accepted by the Board. All AGREED.
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1499

1500

TO ADOPT THE EXECUTIVE COMMITTEE TERMS OF REFERENCE - Agenda
item_6(f)(i) :

The Executive Chairman presented the Executive Committee’s Terms of Reference.

The Board RESOLVED that the Executive Committee Terms of Reference be
adopted.

TO APPROVE THE PERIOD 12 MANAGEMENT ACCOUNTS - Agenda Item 6(f)(ii)

The Finance Manager presented the Period 12 Management Accounts.
The Board RESOLVED that the Period 12 Management Accounts be approved.

TO APPROVE THE BOURNE FEN FARM ACCOUNTS - Agenda Iltem 6(f)(iii)

The Finance Manager presented the Bourne Fen Farm Accounts.
The Board RESOLVED that the Bourne Fen Farm Accounts be approved.

TO APPROVE THE EIGHT YEAR PLANT REPLACEMENT BUDGET - Agenda
Iltem 6(f)(iv)

The Chairman presented the Eight Year Plant Replacement Budget.

The Board RESOLVED that the Eight Year Plant Replacement Budget be
approved.

TO APPROVE THE DRAFT UNAUDITED FINANCIAL STATEMENTS FOR THE
YEAR ENDING 31 MARCH 2019 - Agenda ltem 7

The Finance Manager presented the unaudited financial statements for the year
ending 31 March 2019.

The Board RESOLVED for the Chairman to sign the unaudited financial statements
for the year ending 31 March 2019.

TO REVIEW & APPROVE THE ANNUAL GOVERNANCE STATEMENT - Agenda
ltem 8

The Finance Manager presented the Annual Governance Statement.

The Board RESOLVED that the Annual Governance Statement be signed and
approved.

TO APPROVE AND AUTHORISE THE CHAIRMAN TO SIGN THE ANNUAL
RETURN FOR THE YEAR ENDING 31 MARCH 2019

The Finance Manager presented the Annual Return.
The Board RESOLVED that the Annual Return be signed and approved.

TO REVIEW THE RISK REGISTER - Agenda Item 10

The Board RESOLVED that the Risk Register be accepted.
10



1501 REPORTS ON THE FOLLOWING: - Agenda ltem 11

(a) MONTHLY ACCOUNTS (FEBRUARY 2019 - MAY 2019)

The Board’s monthly accounts, inclusive of February 2019 - May 2019, were
circulated. The Board RESOLVED that this report be noted.

(b) SCHEDULE OF CONSENTS (FEBRUARY 2019 - MAY 2019)

The Board’s Schedule of Consents, inclusive of February 2019 - May 2019,
were circulated. The Board RESOLVED that this report be noted.

() 2019/C08 — ERECTION OF TIMBER DECKING WITHIN
WATERCOURSE

Mr V Barker questioned consent 2019/C08? The Chief Executive
explained that it is in the North Forty Foot Drain, on a bank that can’t be
maintained mechanically due to the proximity of houses. There was a
previously consented timber decking area. Details have been given about
the materials, support and stability methods and the height of the decking
above the water level.

(¢) RAINFALL

The rainfall figures at Swineshead and Black Hole Drove were presented,
copies of which had been circulated.

The Chief Executive added the following figures:

o 25-year average of Swineshead Depot = 52.7mm
Actual rainfall to date in June 2019 = 139.8mm
. 25-year average of Black Hole Drove = 54.8mm

Actual rainfall to date in June 2019 = 115.6mm
The Board RESOLVED that this report be noted.

1502 ANY OTHER BUSINESS - Agenda item 12

(a) FLOOD EVENT - JUNE 2019

The Chairman thanked all Black Sluice IDB staff and Board Members who
were involved in the event.

The Finance Manager gave an informative presentation about the recent
flooding emergency event, explaining the timeline of events as follows:

10t & 11t June 2019
The rain began on the 10" June 2019, receiving 138mm in 2 days (twice the
monthly average).

12t - 14t June 2019

A breach was become aware of on the evening of the 12" June 2019 on the
River Steeping, which was to be assessed by drone the following morning.

11



On the afternoon of the 13" June 2019, it was declared an emergency.
Evacuation of parts of Wainfleet commenced thereafter and military aid
requested to plug the breach in the River Steeping. In addition to this,
sewerage issues were being reported in Holbeach. The first military
helicopter arrived, starting to plug the breach with forty tonnes of 1 tonne
sand bags. This followed by three military helicopters on the 14" June 2019,
to plug the breach with 270 tonne bags.

15" June 2019

The following day, 15% June 2019, the repairs were looking positive, with
some water coming through the plugged breach. However, a crack in the
bank 1km west of the breach was discovered. There was also concern
around the water rising and getting closer to Thorpe Culvert Pumping
Station. Lindsey Marsh IDB took the decision to shut the pumping station
down at just after midday. Within two minutes of shutting the pumping station
down, the fire and rescue team arrived and started pumping out the electrical
panel, where the water was entering. Once pumped down, it was identified
where the leak was occurring and the gap plugged. If the fire and rescue
team hadn’t been able to pump and the pumping station had been forced to
continue with the shutdown, houses in Thorpe St Peter would have flooded
within twenty to twenty-five minutes. Water from the River Steeping was
moved with ultra-high volume pumps into the Bell Water and through Witham
4 |DBs system. These pumps were moving 1.6m? of water per second.

16% June 2019

On the 16" June 2019, thunderstorms and more rain were expected,
causing concern that if the predicted rainfall fell in the Wainfleet catchment,
further banks could breach. Due to these expectations, 590 properties at
highest risk remained evacuated. Fortunately, the Wainfleet catchment only
received a further 4mm of rain and so the possible emergency that had been
planned for, didn’t happen.

20t - 227 June 2019

A public meeting was held on the evening of the 20" June 2019, with all
evacuees being told during the next day, it would be safe to return by the
evening of the 21t June 2019. The emergency state was stood down on the
22™ June 2019.

The Chief Executive continued, making reference to the South Forty Foot
Drain (SFFD), explaining that the Board had 4 recording telemetry devices
along the SFFD at Chain Bridge, Quadring, Dowsby and Black Hole Drove.
He presented on screen a graph showing the trace of the telemetry at these
four pumping stations, explaining that the peaks of the red line are Black
Hole Drove Pumping Station pumping into the SFFD. The troughs of the blue
line represent the gates being open and the tide being out. The yellow and
green line would also be expected to follow this trend.

The Chief Executive continued by presenting several telemetry traces for
comparative purposes, highlighting how efficiently the new combination of
the gravity sluice and navigation lock is working. The Chief Executive made
particular reference to the telemetry trace of 10/06/19 - 20/06/19,
highlighting the troughs labelled one to nineteen. These troughs represent
the navigation lock being opened at the same time as the gravity sluice.
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The troughs after the nineteenth is when it was the gravity door only being
opened. Therefore, if it was the gravity door only, the recovery period would
have been three times longer. It was further noted that the missing trough of
number nine was just a recording failing of the telemetry system.

The Chief Executive made further reference to another telemetry trace of
09/06/19 — 26/06/19, highlighting that on the morning of the meeting, 26
June 2019, the South Forty Foot Drain was only 200mm above the level it
was at two days before the commencement of the rain on the 9t June 2019.

The Chief Executive added that the main problem encountered for the Board
was the vast amount of weed at the weedscreen cleaners. The smaller
pumping stations don’t have automatic weedscreen cleaners and so the
workforce had to move it manually with rakes. Some of the machines with
cutting baskets and flails were sent out early along the pump drains to try
and remove vegetation.

He concluded with the following factual figures:

e Average 5 days’ rainfall over catchment = 104mm.

e Entire catchment (67,315 ha) at 104mm = 70,007,600 tonnes of
water. ‘

¢ 1,040 tonnes of water per hectare.

e 50% pumped (50% highland carriers) = 3.5 million tonnes of water
pumped (lifted) every day for ten days, system nearing total recovery
ten days after main event ended.

Mr J Atkinson made reference to flooding at Dowsby Lode, the Operations
Manager confirmed that it has been surveyed and is on programme to be
completed this year.

Mr V Barker questioned if another telemetry trace could be shown for the
River Witham and Haven, as he felt it was fortunate that the River Witham
hadn't started its flow. The Chief Executive noted that he will find this
information.

Mr P Holmes additionally felt another telemetry trace from seven years ago
would be interesting, when two pumps were running. The Chief Executive
noted that he will find this information.

Clir M Cooper noted the very little difference in the height of the water
running down the River Witham.

Mr M Brookes questioned if the documentation from the Environment
Agency on the operational procedure for the sluice and navigation lock has
yet been received? The Chief Executive noted that he had previously been
informed that it would be released in quarter one of 2019, he has now been
further informed that it will be quarter two.

Mr P Holmes made reference to water entering the pumping station through
the electrical ducts and questioned if the Board's pumping stations have
been assessed for this sort of scenario? The Chief Executive responded that
all the pumping stations are being assessed.

All AGREED that a message of thanks be sent from the Board to all
employees.
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(b) VACANT POSITIONS - AUDIT & RISK COMMITTEE

The Audit & Risk Chairman noted that he has two vacancies on the
committee for appointed members.

With Clir R Austin’s previous presence on the Audit & Risk Committee and
Clir S Walsh’s presence on the Audit & Governance Committee for South
Holland District Council, it was proposed that they become members of the
Audit & Risk Committee.

All AGREED that Clir R Austin and Clir S Walsh be on the Audit & Risk
Committee.

There being no further business the meeting closed at 16:00.
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BLACK SLUICE INTERNAL DRAINAGE BOARD

MINUTES
of the proceedings of a meeting of the Executive Committee

held at the Offices of the Board on
18" September 2019 2019 at 2pm

Members
Chairman - * Mr K C Casswell
Clir P Bedford *  Mr M Brookes
Mr J Fowler *  Mr P Holmes
*  Mr M Rollinson
* Member Present
In attendance: Mr | Warsap (Chief Executive)
Mr D Withnall (Finance Manager)

APOLOGIES FOR ABSENCE - Agenda ltem 1

There were no apologies for absence.

DECLARATIONS OF INTEREST - Agenda Iltem 2

There were no declarations of interest.

MINUTES OF THE LAST MEETING - Agenda item 3

Minutes of the last meeting held on 29t May 2019, copies of which had been
circulated, were considered and it was AGREED that they should be signed as a
true record with the following amendment:
e Minute 1456(c) — the date within the title be changed to 37 March 2019 as
opposed to 27 March 2019.

CONFIDENTIAL MINUTES OF THE LAST MEETING - Agenda ltem 4

It was agreed and thereby RESOLVED to exclude the public from the next part of
the meeting due to the confidential nature of the business to be transacted, in
accordance with section 2 of the Public Bodies (Admission to Meetings) Act 1960.

MATTERS ARISING - Agenda ltem 5

(a) CONTRIBUTION TO DAMAGE TO A CONCRETE FARM YARD AT
CLAYDYKE, HOLLAND FEN - Minute 1453(c)

The Chief Executive updated the committee that an agreement, with the agreed
sum of money stated, has been sent to the landowner for signing to which they
have confirmed they are going to sign and return.
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(b) DAMAGE TO ROAD CAUSED BY BLACK SLUICE IDB MACHINES - Minute
1453(f)

It was confirmed that the detail was with the relevant minute.

(c) TO RECEIVE A REPORT ON FINANCE & RATING - Minute 1459

It was clarified that the landowner has paid the drainage rates.

(d) TO CONSIDER PERIOD ONE MANAGEMENT ACCOUNTS - Minute 1460

The Finance Manager informed the committee that the electricity contract is due
for renewal on the 30 September 2019 and Woldmarsh have achieved a
reduction of 11%.

()TO RECEIVE A REPORT ON WATER RESOURCE EAST BOARD
MEMBERSHIP - Minute 1463

The Chief Executive made reference to the agreement made within minute 1463;
‘It was AGREED that no finance should be offered towards a seat on the Board’.

He explained that a draft letter is being sent out to the relevant Chairmen and
Chief Executives of a number of Boards in the Water Resource East (WRE) area
regarding the appointment of an IDB representative onto the WRE Board and
the apportioning of the cost of this between the Boards. The proportion of the
total cost of £15,000 from Black Sluice IDB would be £1,105.81.

However, the Chief Executive referred back to the agreement made at the
previous meeting, noting that the agreement would have to be rescinded
following six months from the Board meeting if the committee now wish to go
ahead with the £1,105.81 contribution towards the IDB representative on the
WRE Board.

The Chairman explained that ADA do not want to give the full funding for the
appointment because in future there may be more Water Resource committee’s
in other areas of the country which may also then require funding. It was
therefore decided that the relevant Boards in the WRE would be asked to
contribute.

It was questioned whether the agreement at the previous meeting was made
based on a full funding request of £15,000 rather than an apportionment of
£1,105.981. However, it was noted that the minute agreement states ‘no finance’
to be given which the committee had agreed to be a true and accurate record of
the meeting.

The Finance Manager raised his concern that the Board have no legal basis to
give the contribution because an IDB is only allowed to spend money on land
drainage and the environment as per the Land Drainage Act. He therefore could
not see how giving the contribution could be justified.

The Chief Executive noted that this concept could bring additional flood

resilience to the catchment as well as possible financial reward for ‘farming the
water’ as a resource.
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Mr P Holmes noted that all IDBs are guided by the same legislation and so all
IDBs being asked to contribute will be in the same position as to whether it is
justifiable.

Mr J Fowler added that if the concept is likely to be using the Board's assets in
the future then it is in the Board’s interest and therefore justified to contribute.

The Finance Manager questioned what legal basis is going to be used to justify
him to process the payment, questioning whether the possible use of the Board's
assets is actually an interest in drainage?

The Chief Executive added that the WRE is the overall ‘umbrella’ over the South
Lincs Water Partnership (SLWP). The SLWP project includes within it, to try and
introduce additional flood resilience to the catchment.

The Finance Manager posed his two concerns to the committee:
1. Has a decision been made on this in the last six months?
2. Do we, as an IDB, have the legal authority to spend this money?

The standing orders were displayed on screen, noting that it was presented to
the Board in June 2019 from the previous Executive committee. It was therefore
to be proposed to the Board, in accordance with standing order regulation no.
23, by Mr M Rollinson that the previous agreement within minute 1463 be
rescinded and the payment of £1,105.81 be made following the six months
preceding the last Board meeting for the appointment of an IDB representative
on the WRE Board. Mr J Fowler and Mr M Brookes seconded this proposal.

The committee felt that WRE entails both drainage and the environment.
Therefore, the committee AGREED that the Finance Manager is to process the
payment as directed by the Executive Committee.

() CO-OPTED MEMBERS - Minute 1464(c)

It was noted that the South Holland District Council co-opted member is Clir S
Walsh.

(9) NORTHERN WORKS - FENCE AT B&M'S & DUNELMS - Minute 1464(d)

It was noted that the meeting has not yet taken place, it is still ongoing.

TO RECEIVE THE EXTERNAL AUDITORS OPINION 2018/19 - Agenda ltem 6

The Finance Manager presented the external auditors opinion, noting his mistake
regarding the period of inspection which should have been 30 working days as
opposed to 20 working days, apologising for this.

All AGREED that the External Auditors opinion for 2018/19 be noted.

TO CONSIDER PERIOD 05 MANAGEMENT ACCOUNTS - Agenda ltem 7

The Finance Manager presented the period 5 management accounts, inviting any
questions and noting a big contingency showing for electricity from June 2019, the
bill will not be received until the end of September 2019.
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The Finance Manager further displayed on screen, for interest purposes only, the
Brewin Dolphin investment figures at the current date, highlighting that currently
there is less than a 0.1% difference between risk level three and risk level five.

PURCHASES, UPGRADES & CONTRACT RENEWALS - Agenda ltem 8

The Finance Manager informed the committee that the IT support contact is
currently with HBP, who have helped get the IT system set up as desired, with an
established working relationship. The disaster recovery procedures have also been
tested during summer 2019 and have worked successfully. The new server has also
been installed and is successfully working.

The renewal contract from HBP has increased by 0.16% since the last contract that
commenced October 2016 for three years, it being noted that the renewal contract
is also for three years again.

The Finance Manager further noted that previously it has been difficult to source
like for like quotes with the same pro-active support that HBP offer.

All AGREED to go ahead with the three-year contract with HBP, given the already
established working relationship between HBP and the Board.

DIRECTION ON 2019/20 BUDGETS & TEN YEAR ESTIMATES - Agenda ltem 9

The Finance Manager presented the initial draft 2019/20 budgets and ten year
estimates.

The Finance Manager noted that he has included the rate increases as per this
year's estimate. At the moment, other than capital schemes, there is only a 2%
inflationary increase.

The Finance Manager displayed on screen the average weekly earnings 3-month
average for the public sector, noting that it is currently at 3.7% which he expects the
Union will negotiate for at the October Pay and Conditions meeting.

It was clarified that the big increase between actual and budget in the investment
income is due to the fact that the Brewin Dolphin investment was not invested for a
full twelve months last year, whereas it is a full year’s investment this year.

The Chairman questioned if Boston Borough Council would be informed of the
possible increase? The Finance Manager noted that they were given notification
last year, it being further noted that they can be sent the predictions again.

The Finance Manager made reference to land movements within the borough of
Boston and all the building developments taking place that will make a difference to
the special levy.

The Finance Manager also noted that the three-year cycle for the make-up of the
Board is due on the 15t April 2020 and so if the developments continue to grow then
the Board may have to be reconstituted with another co-opted member for Boston
Borough Council and one for South Holland District Council as previously
discussed.
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(a) REVIEW OF 2019/20 CAPITAL SCHEMES BUDGETS - Agenda ltem 9(a)

The Chief Executive presented the 2019/20 capital schemes budgets.

The Chief Executive highlighted the pump scheme within 2020/21 - the remote
monitoring and control H&S scheme. Quotations have been sought for CCTV
cameras at every pumping station to view the suction and outfall bays,
replacement gauge boards and remote pump control which will enable the Pump
Engineer to switch any pump off / on remotely from a computer. This would bring
a health and safety benefit as the workforce would not have to physically visit a
pumping station, as it will be able to be seen through the cameras. A business
case has been submitted to Local Choices for review.

The Chairman questioned whether the North Forty Foot Drain works are any
closer to being completed? The Chief Executive responded that it is expected
these works will commence in this financial year. The South Forty Foot Drain
works will re-commence in October 2019 with the de-bushing, with a meeting
with the EA taking place next week to continue negotiations with desilting. The
Chief Executive noted that he would hope that the desilting up to the A17 is
completed in the next three years, and in the long term, all the way through to
Boston, before starting again. He further noted that the trees and bushes were
Eco plugged, following expert advice, however, some have grown back and so
it is to be re-investigated how to remove these using other methods.

(b) 2020/21 PLANT BUDGET - Agenda Item 9(b)

The Chief Executive presented the 2020/21 plant budget.

It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted, in
accordance with section 2 of the Public Bodies (Admission to Meetings) Act 1960
due to the commercially sensitive information within.

Drott

The Chief Executive noted that he is looking into the possibility of the Board
purchasing a Drott machine for the spreading / pushing out of spoil onto land as
the Board are struggling to find one to hire. It would be C£45,000. The Chairman
noted that it could also be hireable to other Boards.

(c) CONFIDENTIAL - SALARY REVIEWS - Agenda ltem 9(c)

It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted, in
accordance with section 2 of the Public Bodies (Admission to Meetings) Act
1960.

TO REVIEW DRAINAGE RATE ACCOUNT 30-2512-2 - Agenda ltem 10

The Chairman presented this case, noting that this is not the first time the Board
has encountered an issue with this ratepayer.

The Chairman explained that the ratepayer had requested it be presented to the
Board and so it has been presented to the Executive Committee now and will
therefore be within these minutes presented to the Board in October 2019.
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The Chief Executive explained that the Board have approximately 1,250 ratepayers,
with this being the only written complaint received. Mr P Holmes noted the
defamatory statements used throughout the letters and commended the Chief
Executive for his positive outlook on the matter.

Clir M Brookes added that the Board are acting in accordance with the Land
Drainage Act, as they should, and so struggled to see the basis of the complaint.

An additional letter, dated 7" August, from the ratepayer was displayed on screen,
due to an omission in the agenda papers.

All AGREED that the Board were acting as guided by the law and in line with all
other drainage boards. The case will be presented to the Board on the 30t October
2019. The draft minute of the meeting will then be sent to the ratepayer.

TO REVIEW THE 2019/2024 PSCA ADMINISTRATION RATE RECOVERY -
Agenda ltem 11

The Chief Executive explained that all costs are recovered within the Board’s charge
out rate. An additional 5% is added for administrative costs; other Board’s range
between 5% - 10%.

The Board is about to sign another five-year Public Sector Co-operation Agreement
(PSCA) and so there is the opportunity to increase the additional percentage to
recover administrative costs. The Finance Manager added that effectively, the
added percentage counteracts the time officers and staff spend doing work towards
it, i.e. invoicing, quoting and analysis.

The Chairman suggested that it is increased to 10% to cover the administrative
costs. All AGREED.

CONFIDENTIAL - TO REVIEW THE ENVIRONMENT AGENCY MAIN RIVER
TRANSFER AND PRECEPT - Agenda ltem 12

It was agreed and thereby RESOLVED to exclude the public from the next part of
the meeting due to the confidential nature of the business to be transacted, in
accordance with section 2 of the Public Bodies (Admission to Meetings) Act 1960.

ANY OTHER BUSINESS - Agenda ltem 13

(a) ATTENDEES FOR THE NATIONAL ADA CONFERENCE - Agenda ltem 13(a)

It was confirmed that the Chairman, Chief Executive, Vice Chairman and Grant
in Aid Applications Manager will attend.

(b) TO REVIEW THE DRAFT TIMETABLE FOR 2020 MEETINGS - Agenda ltem
13(b)

The Finance Manager presented the draft timetable for 2020 meeting dates.

All AGREED to propose this timetable to the Board, as below:
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Board Wednesday 12t" February
Southern Works Wednesday 4" March
Structures Wednesday 25" March
Northern Works Wednesday 8" April
Environment Wednesday 22" April
Audit & Risk Wednesday 13" May
Executive Wednesday 27t May
Board Wednesday 17t June
Executive Wednesday 23" September
Audit & Risk Wednesday 14" October
Joint Works Wednesday 4" November
Board Wednesday 25™" November
Executive Wednesday 16" December

(c) MEMBER ORGANISATIONS OF THE SOUTH LINCS WATER PARTNERSHIP

(SLWP) FINANCIAL CONTRIBUTION REQUEST - Agenda Item 13(c)

The Chief Executive explained that this is a request for the partners of the SLWP
to show their commitment towards offering financial support to the grant
application presented by the SLWP.

The Chief Executive explained that the current funding partners are as follows:
e Anglian Water - £60,000
e Lincolnshire County Council - £60,000
¢ Regional Flood & Coastal Committee - £60,000
The funding grant is a 60:40 split, with the maximum partner contribution being
£320,000. There is therefore the capacity to obtain a further £140,000 funding
from partners in order to gain the maximum grant contribution.

The Chief Executive further noted that Anglian Water have allocated a further
£47million towards the Water Resource East (WRE) project of which they have
identified the SLWP project as a possible benefactor.

The Chief Executive explained that he has informed the relevant bodies, that the
Board would not be in a position to commit a figure of a sum of money before
the deadline date and so it was suggested that a letter of ‘provisional agreement
of financial support’ be written, with no figure of money.

The Board will not have to decide how much money they are willing to contribute
until mid 2020.

The Finance Manager noted that he felt this is relevant to the Board because it
is inclusive of telemetry, upgrading the Board’s systems and climate change
resilience.

All AGREED that the letter of financial support be sent.

(d) DAMAGE TO BT CABINET - Agenda Item 13(d)

The Chief Executive explained that a BT cabinet has been damaged along the
new Hammond Beck near Tesco. Photos were displayed on screen.
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One of the Board’s Twiga machines was working nearby and so BT have
accused the Board of causing the damage. Both the operator of the machine
and the Works Supervisor explained to BT on site that the Board's machinery
had not caused the damage. The operator is also completing a written statement
to certify the damage was not caused by the machine he was operating.

BT are trying to claim £2,042 for the recovery of costs and a letter of intention to
pursue the claim has been received. The Chief Executive and Finance Manager
recommended to the committee that the Board does not pay this claim and
contest it with BT. Mr P Holmes noted that BT have got to prove the Board
caused the damage.

Mr M Rollinson added that a lot of organisations now have cameras in the cabs
of vehicles to assist in proving things with incidents such as this. The Finance
Manager noted that the workforce would most likely see it as ‘spying’ on them
as opposed to for their own protection. Mr M Rollinson felt it would be beneficial
to have a camera in the new Unimog.

(e) LINCOLNSHIRE IDB'S TRAINING DAY - Agenda ltem 13(e)

The Lincolnshire IDBs joint members training day will take place on Wednesday
27t November 2019, venue to be confirmed.

() REMOTE RAINFALL MONITORS - Agenda Item 13(f)

Mr P Holmes made reference to remote rainfall monitors, noting that they are
now becoming more widespread and cheaper. He questioned whether the
Board should consider buying some in bulk and offer them to members if they
wish to put one at the pumping station in their area. The rainfall readings can be
sent to any smart phone within the system at any given point.

Mr P Holmes noted that he has looked into a Sencrop monitor which was around
£360 plus the subscription for the year.

The Chief Executive stated that the Board currently have three automated
rainfall stations — Swineshead, Black Hole Drove and Cooks Lock.

It was noted that the Board would be able to see what was coming and therefore
be proactive.

There being no further business the meeting closed at 15:43.
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BLACK SLUICE INTERNAL DRAINAGE BOARD
EXECUTIVE MEETING - 18 SEPTEMBER 2019
AGENDA ITEM 10
DRAINAGE RATE ACCOUNT 30-2152-2

Email received from the Chief Executive to the Finance Manager on 24" June 2019:

| have explained to Mr Gould today and verified on a voicemail that his drainage charge is due
01/04/2019, he must pay in full and inform his solicitors / land agents to recover a drainage charge
proportion from the new occupiers.

He stated he is ceasing with his farm tenancy on the 10" October 2019 with Robert Chapman.

Letter received from Mr Gould to the Chief Executive, dated 24'" June 2019:

Dear Mr Warsap,

| refer to our telephone conversation of the afternoon. | cannot accept that it is correct that | should
be liable for drainage rates beyond the date of my occupancy, i.e. 10" October 2019. In any
rational, equitable, reasonable, or | dare say, legal sense this has to be the case. It cannot be right
that it should be my responsibility to collect your rates — which is what you claim.

It is impossible to respect any organisation which conducts its business in such dictatorial terms. |
request that this letter is put before your next board meeting and that any reference is signed by
such members. | enclose a cheque for what I calculate is my share of the year’s amount due. Much
of the reason for delay is because of your failure to respond earlier.

| add that no other organisation acts as BSIDB whether it be the local council, the Environment
Agency, the landlord or any other further utility who are all in the same boat as yourself, none
makes your claim.

Yours sincerely
P F Gould

P.S. As | mentioned, until reasonably recently the payment for drainage rates was made % yearly.
Again, this was a much more rational term of payment as clearly you do not need all the money
immediately. Indeed, one wonders what it is that BSIDB does with all the money. | should be
interested to know.

Lastly, if, as you threatened, you intend to take steps to reclaim the balance in order to save money,
| request that the matter is taken directly to the small claims court. Any costs beyond that have to
be at your cost and directive, as | will not accept any decisions other than a binding legal one in a
court of law.

Letter of response from the Chief Executive to Mr Gould, dated 23™ July 2019:
Dear Mr Gould,

Non-Payment of Land Drainage Rates 30-2512-2

Further to your letter dated 24™ June 2019, you raised a number of points where you requested
replies, | enclose my responses below:

1) | can confirm your request that your letter is placed in front of the next Board meeting.
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2) The 1991 Land Drainage Act implements the twelve-month pre-payment of land drainage
rates by the current occupier on the 1% April each year, payment is due on demand and
payable within 28 days.

3) All the Boards financial controls, budgeting and expenditure are visible on our web site.

4) The 1991 Land Drainage Act determines that all Internal Drainage Boards present to the
Magistrates Court for court recovery of non-payment of land drainage rates and associated
recovery costs.

| trust these points answer your questions.

Yours sincerely
| Warsap

Letter received from Mr Gould to the Chief Executive, dated 25" July 2019:
Dear Mr Warsap,

| refer to your letter of 23" July 2019.

1. | have to further request that this letter is also placed before your next board meeting. You
fail to mention the date and whether anyone can attend.

2. | note your comments regarding the 1991 Land Drainage Act. It is my recollection that until
relatively recently one could pay the Drainage Act Rates in two half-yearly payments.
Further, | note from my cash book that | did not pay my BSIDB rates until mid to late
September of the relevant year. Both them are after 1991.

From what you are claiming in your letter of 23" July 2019, the BSIDB was acting illegally — or was
it that in the years before you were appointed, the Board was run in a less rigid, authoritarian way
and the Board itself has a much greater sense of independence, reason and fairness. No other
future body / utility is as independent as the BSIDB is now.

Yours sincerely
P F Gould

Letter received from Mr Gould to the Chief Executive, dated 5" August 2019:

Dear Sir,
re A/C No. 30-2512-2
I refer to your notice dated 315 July 2019.

You have failed to respond to my letter of the 23™ July 2019. Furthermore, in our previous
communications, | was given the clear impression that nothing would be done until after the matter
had been discussed at the next board meeting.

I repeat that my occupancy of the land ends on 10" October 2019 and | fail to see why I can in any
way be held liable for the drainage rates beyond that date.

In view of your extremely dictatorial attitude, | regret that | am obliged to refuse entry to my property
to the BSIDB unless all further procedural authorisation are met and | am present to observe that
only works on my property are done in the course of such entry.

No previous BSIDB Chief Executive has displayed anything like such an authoritarian, unbending,
unsympathetic manner as you show. | suggest that it will be better for all for your departure to be
asap.

Yours faithfully
P F Gould
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Letter received from Mr Gould to the Chief Executive, dated 7'" August 2019:

Dear Sir,

Further to my letter of 5" August, | have now spoken to the Chairman, Mr Keith Casswell.
He was totally unaware that | had raised my concerns with you.

It thus appears that not only are you not in any way referring the matter as you had previously
indicated, but that you are entirely mis-leading me in your intentions.

| doubt very much that you ever had any intention to show my letters to the Board and show my
dismay at the way you run BSIDB. It suggests that not only are you highly intolerant but also
distinctly untrustworthy.

It merely confirms my belief that you are not a fit person for the position you hold.

Yours faithfully
P F Gould

Letter received from Mr Gould to the Chairman, dated 7*" August 2019:

Dear Mr Casswell,

Further to my telephone call to you on Monday this week, matters have moved on quicker than |
had previously understood — so | am compelled to write directly to you.

| do not agree with the stand that your Chief Executive is taking over the 1991 Drainage Act. |
suggest that it is either a very poorly drafted piece of legislation or that you and your Chief
Executive are misunderstanding the actual meaning of it. | suggest as follows: -

1. If the Act really does say that the occupier on 1 April of the year is liable for the full years
rates even if that person is leaving say half-way through the rateable year, then the Act is
a gross detractor to all natural justice and equity and is of nature that | have never
previously experienced in law. It is a gross infringement of natural justice.

2. Again, BSIDB standing on the 1991 Drainage means that where an occupier is leaving
before the full year has elapsed, that occupier is in effect acting as an agent for the
BSIDB where he is collecting on their behalf money which he should not be liable for as
he is not the occupier. This has some very interesting possibilities.

3. BSIDB interpretation of the Act seems to me to suggest that where a person takes over
occupation in the middle of a rateable year, then that person would legally be able to say
to the person who was the occupier at the beginning of the year, sorry | am not prepared
to repay to the first occupier as you were the person in occupation on the 1 April and
therefore you are liable for the full year’s rates.

It would not be an equitable or morally correct stance, that from what | am being told by BSIDB it
would be a legally correct one.

As your Chief Executive has changed his mind on how my appeal is to be handled, time is of the
essence and | must know by 14 August 2019 at the very latest whether you are prepared to
instruct your Chief Executive to conduct the appeal as he previously said he would — i.e. await
until the matter has been discussed by the Board to determine the correct way forward.

Finally, | add that | have had 40 years’ occupation of this land and have had discussions with
previous Chief Executives of BSIDB and have until now always found them helpful,
understanding and able to consider other views. | found the present Chief Executive totally unfit
for his position and that is why | have felt obliged to take the stance on entry to this property that |
have.

Yours sincerely

P F Gould
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Letter of response from the Chairman to Mr Gould, dated 9" August 2019:

Thank you for your letter addressed to me dated 7" August 2019, having spoken to the Board’s
officers | am also aware of your letters dated 24" June 2019, 25" July 2019, 5" August 2019 and
7" August 2019 and also the response from our Chief Executive Officer dated 23" July 2019.

The majority of the law underpinning all the functions of Internal Drainage Boards are contained
within the Land Drainage Act 1991 and | have copied the relevant sections below for information,

Section 49(2):

Section 49(4):

Section 51(1):

Section 51(2):

Section 54(1):

Every rate shall be assessed on the person who at the date of the making
of the rate is the occupier of the relevant hereditament.

If a person who is in occupation of the relevant hereditament for part only
of a period for which a drainage rate is raised is required under subsection
(3) above to pay the full amount of the rate, he may (subject to any
agreement to the contrary) recover, from any other person who has been
in occupation of the relevant hereditament for part of that period, the
amount which that other person is liable to bear.

Subject to the following provisions of this section, if any person, as occupier
of any hereditament in a drainage district, is aggrieved, upon any ground
other than a ground upon which he might have appealed in pursuance of
section 45 above—

(a)by a drainage rate; or

(b)by an amendment of a drainage rate,
he may appeal against the rate, or the rate as amended, to the Crown
Court.

Notice of appeal under this section, specifying the grounds of the appeal,
must be given within twenty-eight days after, as the case may be—
(a)the date on which the rate is made; or
(b)the date on which notice of the amendment is served on the
appellant,
to the Crown Court, to the internal drainage board in question and also, if
the appeal relates to a hereditament not in the occupation of the appellant,
to the occupier of that hereditament.

Arrears of any drainage rates made under this Chapter may be recovered
by the drainage board for an internal drainage district in the same manner
in which arrears of a non-domestic rate may be recovered under the Local
Government Finance Act 1988 by a charging authority.

Local Government Finance Act 1988 Schedule 9 Para 3(2): Regulations under this
Schedule may include, as regards the recovery of such a sum, provision—

Section 64:

(a)allowing a liability order to be made;

(b) (Repealed in 2007)

(c)allowing commitment fo prison;

(d)allowing a bankruptcy petition to be presented;
(e)allowing winding-up.

Powers of entry for internal drainage boards and local authorities.

(1)Any person authorised by an internal drainage board or local
authority, after producing (if so required) a duly authenticated
document showing his authority, may at all reasonable times—

(a) enter any land for the purpose of exercising any functions of the
board or, as the case may be, any functions under this Act of that
authority;
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As the elected Chairman of the Black Sluice Internal Drainage Board | have full confidence in my
officers to enact the law as detailed above and to follow our complaints procedure as detailed on
our website, and enclosed for information, which | summarise below for your information.

1. Some complaints can be dealt with immediately, and we would like to put things right
straight away if possible, rather than involve you in filling out a form and waiting for a
response. So your first step if you are not happy with the way we have dealt with you is
to go back to the person in the Board who handled the matter in the first place.

2. Ifyou are still not satisfied with the way your complaint has been dealt with, then we will
adopt a formal procedure in order to investigate it further. Please fill in the attached form
setting out what went wrong and what you think the Board should do to put things right.
Please provide as much information about your complaint as possible and include
reference numbers, dates of correspondence efc.

3. We will acknowledge your complaint in writing or by phone to confirm that we have
understood your concerns correctly. The complaint will be investigated by the Board's
Chief Executive.

4. We will investigate your complaint, and where possible, send a written reply to you
within 15 working days of our acknowledgement. The complaint will be acknowledged
within 5 working days. If the matter requires further investigation, we will tell you the
reason for the delay and when a full reply will be sent.

5. If you are not satisfied with our reply, please let us know why. If possible, we will
investigate further and if then your concerns are still unresolved, the matter will be
discussed at a full Board Meeting. We will keep you informed of progress and provide
a further reply within 15 working days of receiving your letter.

Accepting that you have not completed the formal form, but have formally written to the Board, |
accept that we are now at stage 5 in this process, if you disagree then please let me know. The
next full Board Meeting is due to take place on Wednesday 30" October 2019, this is a public
meeting as per Public Bodies (Admission to Meetings) Act 1960.

Public Bodies (Admission to Meetings) Act 1960 Section 1(1) Subject to subsection
(2) below, any meeting of a body exercising public functions, being a body to which this
Act applies, shall be open to the public.

Before that meeting of the full Board it is intended that the matter be put before the Executive
Committee on Wednesday 18" September 2019 as court summons will be applied for during the
month of September as per the letter to you from the previous Chairman, Mr Michael Scott, dated
23" July 2011.

Whilst it is important to us to forge relationships with our ratepayers to undertake the important
work we are charged with, we also have to adhere to the law of the land as set out above.

In relation to your comments relating to two half yearly payments | have looked into this and can
see that until 2012 you regularly paid one payment for the year in September or October each year
and since then have paid one payment a year in May, June or July.

To summarise, as per section 49 of the Land Drainage Act 1991 you were the occupier of
hereditament associated with this rate and you are therefore liable to pay the rates for the whole
year, you should recover from the new tenant the proportion of the rates for the year 1% April to
31 March for which they are liable. As per Section 51 of the Land Drainage Act 1991 you had a
period of twenty-eight days to appeal the rate to the Crown Court but this period expired on 29"
April 2019. The Board is therefore required to recover the drainage rates from the person liable by
means of obtaining a liability order from the magistrates court which will be requested in September
2019 subject to this liability order being granted this will then be passed to a bailiff. It is vital that
the Board have access to the drains that it maintains for the protection from flooding for all residents
and businesses and as such Section 64 of the Land Drainage Act 1991 gives the Board and its
employees power of entry after producing the Board’s identification card which details this
authorisation on the reverse.
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Following the numerous letters you have sent to the Board | felt it would be helpful to provide all
this information in one consolidated letter to you to explain the position of the Board and its
responsibilities in law.

Yours faithfully,
Keith Casswell
Chairman

Letter received from Mr Gould to the Chairman, dated 14" August 2019:

Dear Mr Casswell,
Thank you for your letter of 9" August.

It appears that this letter has been written for you by the Chief Executive. It does not at all consider
seriously the points which | attempted to raise with you. Instead, it concentrates purely on the
legalistic points of the matter.

| would point out to you that it is further of the Chairman and the Board of any company / institution
etc. to look at the broader picture of any issue — and not to confine itself purely to the narrow
administrative and legal limits of an issue. Your letter is not worthy of a Chairman and | fear you
completely misunderstand what the requirement of a Chairman and Board are.

It is little wonder that so many agricultural co-operatives etc. have failed The main reason is often
that the Chairman and the Board fail in their duty to oversee the Executive — and probably often do
not fully understand what the Executive is doing. My father was on the Board of such a concern —
and | doubt very much that he had the required business experience and awareness to do his job

properly.

Of course, it is vital that BSIDB has access to do its work. As with most things, the establishment
and maintenance of ‘good will’ is an essential factor in helping with the better running of any
operation. | very much doubt if your current Chief Executive has ever heard of the expression. So,
as long as | am advised when BSIDB want entry and they show me the relevant identification, all
is well, but it will be a departure from their usual practice of arriving and entering unannounced.

Lastly, you referred to a letter of 23" July 2011 from a previous Chairman. | am not sure what this
has to do with it all — and nor am | sure how far back the BSIDB records go back — but | still feel
certain that since 1991, I've paid in half-yearly installments.

| do request that my two letters are presented to the Board on the 30" October 2019 — and would
appreciate your assurance on this.

Finally, | enclose a cheque from the incoming tenant for the outstanding amount. | do hope that
you have a successful harvest.

Your sincerely
P F Gould

Letter received from Mr Gould to the Chairman, dated 14" August 2019:

Dear Mr Casswell,
| regret that my letter of 14™ August 2019, which | wrote before this one, is not really clear.
The Chairman and the Board of any concern should be completely independent of the Executive

and its purpose is to over view the Executive and act as a check and balance to the Executive /
not be in the Executive’s pocket.
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It is abundantly clear from your reply that you do not understand this essential purpose of having
a Chairman and Board and this is why so many farming’ Boards fail in their duty.

It would be most interesting to have your observations on this and to have it discussed at Board
level. Please do confirm that this will be the case at the next Board meeting.

Your sincerely
P F Gould

The Chairman has received two further letters and a cheque to pay the account, albeit from the
incoming tenant.
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Income

Actual
2018/19

BLACK SLUICE INTERNAL DRAINAGE BOARD
2020/21 Budget and 10 Year Estimates
First Draft

Budget

2019/20

2020/21 |

2021/22

2022/23

2023/24

Budget / Estimates

2024/25

2025/26

2026/27 |

2027/28 |

2028/29 ||

2029/30 |

Rates and Levies 2,091,886 2,093,944| 2,133,829| 2,175,375| 2,216,922| 2,258,468| 2,324,943 2,393,079 2,462,877| 2,534,337| 2,607,459| 2,683,905
Interest & Investment Income 11,005 18,500 18,500 18,870 19,247 19,632 20,025 20,425 20,834 21,251 21,676 22,109
Grants/Local Levy 110,805 533,000 110,000 102,000
Contribution Development Fund 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Other Income 85,838 21,866 21,866 22,303 22,749 23,204 23,668 24,142 24,625 25,117 25,620 26,132
Rechargeable Income 505,372 692,000 702,100 595,302 270,608 276,020 281,541 287,171 292,915 298,773 304,749 310,844
Solar Panel Income 17,562 17,703 17,703 18,057 18,418 18,787 19,162 19,546 19,936 20,335 20,742 21,157
|TOTAL INCOME 2,827,468 3,382,013 3,008,998| 2,936,907| 2,552,945| 2,601,111 2,674,339| 2,749,363| 2,826,187 2,904,813| 2,985,245| 3,069,146

Expenditure

Actual
2018/19

Budget
2019/20

2020/21

2021/22

2022/23

2023/24

Budget / Estimates

2024/25

| 2025/26

2026/27 |

2027/28

2028/29

2029/30

Capital Schemes 300,342|  924,345|  392,000) 327,000/ 230,000/ 237,000] 241,000 254,000 255000] 273,000 281,000 290,000
Pumping Station Maintenance 229,352|  370,000{ 377,400|  384,948| 392,647| 400,500 408,510 416,680| 425,014 433,514] 442,184] 451,028
Electricity 119,189

Drain Maintenance 771,101|  799,748|  815,742|  832,057| 848,698] 865672 882,986 900,646] 918,658 937,032] 955,772 974,888
Environmental Works 17,071 20,000 20,400 20,808 21,224 21,649 22,082 22,523 22,974 23,433 23,902 24,380
Administration & Establishment 563,069|  544,500| 555390| 566,498| 577,828] 589,384| 601,172| 613,195| 625459 637,969] 650,728 663,742
EA Precept 276,552|  276,552|  282,083| 287,725 293,479] 299,349] 305,336 311,442] 317,671 324,025 330,505] 337,115
Rechargeble Expenditure 474,797|  659,048| 666,995 565537| 257,078] 262,219 267,464 272,813| 278,269 283,834] 289,511] 295,301
Solar Panel Expenditure . 780 2,485 2,535 2,585 2,637 2,690 2,744 2,799 2,854 2,912 2,970 3,029
TOTAL EXPENDITURE 2,752,253| 3,596,678| 3,112,545| 2,987,158| 2,623,591| 2,678,463| 2,731,292| 2,794,098| 2,845,900 2,915,718 2,976,573| 3,039,484
OPENING BALANCE 1,166,811 1,242,026] 1,027,362] 923,815 873,564| 802,918 725566] 668,613 623,878] 604,165 593,260 601,932
SURPLUS / (DEFICIT) IN YEAR 75,215 (214,665)[ (103,547)]  (50,251)]  (70,646)] (77,352)] (56,953)] (44,735)] (19,713)]  (10,905) 8,672 29,662
CLOSING BALANCE 1,242,026| 1,027,361| 923,815 873,564 802,918 725566| 668,613| 623,878 604,165 593,260] 601,932 631,595
[Reserve % of Expenditure | 45.a3%[  28.56%|  29.68%]  29.24%  30.60%]  27.09%]  24.48%]  22.33%] 21.23%] 20.35%] 20.22%]  20.78%

Increase in Rates

12.60

12.60

12,84

13.99

14.40

14.82

15.25

15.69

16.15
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2029/30

Black Sluice Internal Drainage Board
Capital Scheme Budget
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2019/20 to 2029/30
Scheme Total Grant
Chain Bridge PS, refurbish weedscreen cleaner £ 45,000
Dyke Fen PS, replacement control panel £ 43,000
Pinchbeck Fen PS, new roof £ 9,000
Dowsby Lode Improvements £ 50,000
Graft Drain improvements = 67,516
Wyberton Towns Drain re-alignment £ 23,500
Jetting to major pipelines £ 30,050
Sempringham Fen PS refurbisment £ 170,175 | £ 43,000
NFF Revetment & Langrick Road pipeline scheme £ 436,889 | £ 81,000
Swaton Bank Stability 17/18 E 6,000
Scredington Beck Improve 17/18 fk 15,915
|Board Emergency Working £ 27,300
General culvert replacement contributions £ -
£ 924345 | £ 124,000
Wyberton Marsh PS, replace weedscreen cleaner £ 110,000
Graft Drain improvements £ 60,000
Jetting to major pipelines € 50,000
Remate monitoring and control H&S scheme £ 167,000 | £ 55,000
General culvert replacement contributions £ 5,000
£ 392,000 £ 55,000
Great Hale PS refurbish weedscreen cleaner £ 46,000
Dunsby Fen PS, replace control panel £ 30,000
Jetting to major pipelines £ 54,000
Graft Drain improvements £ 60,000
Kirton Marsh PS new roof £ 10,000
Telemetry & Webwax Upgrade £ 10,000
Horbling ps new roof £ 9,000
Lane Dyke culvert replacement £ 103,000 | £ 102,000
General culvert replacement contributions £ 5,000
£ 327,000 £ 102,000
Dunsby PS, replacement weedscreen cleaner £ $0,000
Helpringham Fen PS, new roof £ 10,000
Graft Drain improvements £ 60,000
SFFD Desilting Guthrum to Blackhole Drove PS £ 65,000
General culvert replacement contributions £ 5,000
£ 230,000 £ 3
Gosberton PS, replace control panel 3 65,000
Quadring North Fen roadside revetment £ 24,000
Dunsby Fen PS Refurbish axial flow pump £ 13,000
Dowsby Fen PS, refurbish axial flow pumps £ 25,000
SFFD Desilting Guthrum to Blackhole Drove PS £ 65,000
Jetting to major pipelines £ 40,000
General culvert replacement contributions £ 5,000
£ 237,000 £ -
Ewerby Fen PS Replace control panel = 45,000
£ "
Dyke Fen PS Refurbish 2x axial flow pumps £ 26,000
Dyke Fen PS new roof £ 15,000
Jetting to major pipelines £ 60,000
Dyke Fen (New Dyke) revetments £ 25,000
NFF Desilting £ 65,000
General culvert replacement contributions £ 5.000
£ 241,000 £ -
Claydyke desilting £ 65,000
NFF Desilling £ 20,000
Jetting to major pipelines € 50,000
Kirton Marsh PS refurbish axial flow pump £ 14,000
Donington NI Replace control panel £ 65,000
Dyke Fen (New Dyke) revetments £ 35,000
General culvert replacement contributions = 5,000
£ 254,000 £ -
Jetting to major pipelines = 50,000
Cleansing Wyberton Marsh PS Suction Bay £ 60,000
£ =
Gosberton Fen PS Refurbish 3 x axial flow pumps £ 40,000
Hacconby Fen PS Replace control panel £ 35,000
Claydyke desilting £ 65,000
General culvert replacement contributions £ 5,000
£ 255000 £ -
Old Hammond Beck Desilting £ 80,000
New Hammond Beck Desilting £ 40,000
Jetting to major pipelines £ 50,000
Bicker Fen 1 x axial flow pump refurb £ 15,000
Bicker Fen replacement control panel £ 33,000
Cooks Lock p/s refurbish weedscreen cleaner £ 50,000
General culvert replacement contributions £ 5,000
£ 273,000  E -
Old Hammond Beck Desilting £ 80,000
Jetting to major pipelines. £ 60,000
Donington NI refurbish 3 x axial flow pumps £ 43,000
Kirton Marsh p/s replace control panel £ 37,000
Helpringham p/s new roof £ 11,000
Boumne Fen 28/10 Revetment £ 30,000
To be allocated £ 15,000
General culvert replacement contributions £ 5,000
£ 281,000 £ -
Gosberton pump drain desilting/pump inspection £ 40,000
Dowsby Fen pump drain desilting/pump inspection £ 40,000
Chain Bridge pump drain desilting/pump inspection £ 20,000
Jetting to major pipelines £ 60,000
Chain Bridge p/s refurbish 3 x axial flow pumps £ 45,000
Quadring Fen p/s replace control panel £ 40,000
Allen House p/s replace contrel panel £ 32,000
To be allocated £ 8,000
General culvert replacement contributions £ 5,000
£ 290,000

| Local Levy

£ 110,000
£ 299,000

£ 409,000

£ 55,000
£ 55,000
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BLACK SLUICE INTERNAL DRAINAGE BOARD
EXECUTIVE MEETING - 18 SEPTEMBER 2019
AGENDA ITEM 09(b)
PLANT REPLACEMENT BUDGETS 2020/21

0,000
0,000

000

000
0,000
8,500

000
0,000
0,000
0,000

000
6,000

000
0,000
8,500
0,000
9,000

000

8,000

000

019/20 020 0 0 0 0 | 0 0 9 029/30
99 4 058 47,858 8 4 40 4 b b 910 b 6 9.10 9,0
£180,000
£97,150 £180,000
£185,000
£7,500 £10,000
£115,000
£108,500
£86,500
£110,000 £118,000
£101,000 £110,000
£93,000
£15,254 £16,000
£12,098 £17,000 £19,000
£14,931 £17,000 £19,000
£15,431 £17,000 £19,000
£22,000 £22,000 £19,000
£17,000 £19,000
£12,500
£18,000
£5,000
£5,000
£15,000
£15,000
£6,000
£6,000] £6,000] £6500] £7,0000 £7,000] £7000 £7,000] £7000[ £7,000] £8,000
£15,000
£2,500 £3,000
94,364 00 49,000 000 80,000 9.500 000 4,000 83,000 4.000 0 00
0,000 90,000 800 9 6 01,630 05,66 09 9 8 0 b 068
-£54,442 0 40 9,10 9,0 6 :
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BLACK SLUICE INTERNAL DRAINAGE BOARD
EXECUTIVE MEETING - 18 SEPTEMBER 2019

AGENDA ITEM 13(c)

Member Organisations of the South Lincs Water Partnership (SLWP) Financial
Contribution Request

The SLWP has applied for a grant to support ‘Smart Water Catchment’ evidence gathering
(rainfall data, ground water data, flow data, catchment capacity data, soil moisture data,
substructure/limestone capacity data, the list goes on!) all of this information will be available
to share with our Board and could (will) lead to telemetry upgrades (all paid for!).

All of the above data will be converted into information that will enable the development of
future new multi sector water management planning (see my letter of support attached).

The letter (e-mail) below has recently been received from LCC who will lead the delivery of
those activities working in partnership with Anglian Water, the Environment Agency, Black
Sluice IDB, Welland and Deepings IDB. The activities will be delivered by commissioning
specialist suppliers, via an EU and ESIF compliant procurement process.

This is a request for member organisation contributions which should be self-explanatory and
enable a discussion on this subject at our meeting on Wednesday.

Dear all

As you will be aware, on behalf of the SLWP, an ERDF application was submitted in November
2018 to try and seek funding to support the 'Smart Water Catchment' telemetry project that we
have discussed as a group. Unfortunately this first attempt was deemed unsuitable by the
ESIF committee, however, unusually for ESIF, we now have a second bite at the cherry.
Following a very positive meeting to discuss the application with the Priority Axis 5 national
lead at MHCLG we have been encouraged to re-submit the application. We will still be dealing
with the Smart Water Catchment approach that we have discussed, but the outline application
will be re-worded to more suit the ask and strategic fit of PAS and in that we feel we have a
very strong project and likely support from MHCLG.

Myself, along with Andy Jee, Steve and colleagues from our ERDF leads in economic
regeneration at LCC have begun working up a re-submission for an outline application for this
project, the deadline of which is 30 September. And now, as members of the SLWP, our ask
of yourselves on two important points that will help support and progress the application and
therefore, hopefully, deliver an important piece of work across both catchments which is key
in beginning to deliver our overall aspirations.

1. Could | please request a letter of support to this application from your respective
organisation. This will lend some weight in terms of strategic fit. A Pdf copy emailed
to myself will be sufficient. Please note however that the project title is now

Developing a Catchment Resilient to Climate Change so please head up letters
of support with this title.
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2. To enable this project to progress, match funding is required. Currently we have 3
pots of money available to use, this being from AW, LCC and the Anglian RFCC.
To enable us to deliver the project we envisage we are therefore short of
approximately £140,000. It is hoped that member organisations of the SLWP can
make a contribution to try and bridge the gap and ensure we can deliver a
meaningful project. We will need to confirm funding partners and overall match in
the outline application (deadline 30 September) so | would be grateful if you could
confirm if your organisation will be in a position to make a financial commitment to
this project. Assuming we are successful in our outline application, we anticipate
full application to be submitted Feb/Mar 2020 with earliest project start dates from
June 2020. (Please note these are indicative dates at present). Obviously if we fall
short on the match funding the project will have to be scaled back accordingly.

To summarise, | would be grateful that letters of support are forwarded to myself as soon as
possible. With regard potential financial contributions either myself or Andy Jee are obviously
willing to have any discussions on an individual basis prior to any commitments being made
and incorporated into our outline application.
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. Station Road
ﬁ?“\“ Black Sluice s
&

:?"3‘ Internal Drainage Board ‘s

{ 01205 821440
www.blacksluiceidb.gov.uk mailbox@blacksluiceidb.gov.uk
Our Ref: IW/JB/L02 Your Ref: Date: 12!" September 2019

Matthew Harrison

Senior Commissioning Officer Flood Risk
Lincolnshire County Council

Lancaster house

36 Orchard street

Lincoln

LN1 1XX

Dear Matt,

‘Developing a Catchment Resilient to Climate Change’

Black Sluice Internal Drainage Board wholeheartedly supports the ‘Developing a
Catchment Resilient to Climate Change’ application for ESIF funding in order to gather
live and accurate data to progress a ‘Smart Water Catchment’ approach.

The complex data gathered from within the catchment will be assessed and converted
into information that will enable the development of further new multi sector water
management planning. This will transform the levels of protection offered to our
catchment as a whole, offer increased protection for water dependent habitat, identify
additional sources for irrigation and possible surplus sources for public water supply.

We wish you every success in your application process.

Yours sincerely

_ ' /
,/_R/’/ '
—

| Warsap
Chief Executive
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1516

1517

1518

1519

1520

BLACK SLUICE INTERNAL DRAINAGE BOARD
MINUTES
of the proceedings of a meeting of the Audit & Risk Committee

held at the offices of the Board on
9th October 2019 at 2pm

Members

Chairman - * Mr M Brookes

Mr W Ash * MrV Barker
* MrR Leggott * Mr N Scott
* ClIr R Austin * Clir S Walsh
* Member Present
In attendance: Mr D Withnall (Finance Manager)

The Chairman welcomed Clir S Walsh and ClIr R Austin to their first Audit & Risk
Committee meeting.

APOLOGIES FOR ABSENCE - Agenda ltem 1

Apologies for absence were received from Mr W Ash and the Chief Executive. It was
noted that the Chief Executive was not in attendance due to iliness and the
Committee wished him a speedy recovery.

DECLARATIONS OF INTEREST - Agenda ltem 2

No declarations of interest were received.

MINUTES OF THE LAST MEETING - Agenda Item 3

Minutes of the last meeting held on 18t May 2019, copies of which had been
circulated, were considered and it was AGREED that they should be signed as a
true record.

CONFIDENTIAL MINUTES OF THE LAST MEETING - Agenda ltem 4

It was agreed and thereby RESOLVED to exclude the public from the next part of
the meeting due to the confidential nature of the business to be transacted, in
accordance with section 2 of the Public Bodies (Admission to Meetings) Act 1960.

MATTERS ARISING - Agenda Item 5

(a) INSURANCE ARRANGMENTS: CREDIT RATINGS - Minute 1426(a)

A table displaying the Credit Ratings of Insurance Underwriters was shown on
screen. All AGREED that the Credit Ratings be noted.
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