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To the Chairman and Members of the Board

Notice is hereby given that a Meeting of the Board will be held at the Offices of the Board
on Friday, 7" February 2020 at 10am at which your attendance is requested.

Chief Executive




10.

11.

12.

13.

14.

AGENDA
Apologies for Absence.
Declarations of Interest.

To receive and, if correct, sign the Minutes of the meeting of the Board held on the
30" October 2019 (pages 1 - 13)

CONFIDENTIAL - To receive and, if correct, sign the Confidential Minutes of the
Board held on the 30t" October 2019 (page 14)

Matters arising.

To receive the unconfirmed Minutes of the Joint Works Committee held on the 21t
November 2019 (pages 15 - 26)

To receive the Minutes of the Executive Committee held on the 4t December 2019
(pages 27 - 35) and consider the following reports:

(a) Report on finance and budgets (pages 36 - 38)
(i) Quarter 2 Forecast - Summary (page 39)
(i)  Quarter 2 Forecast - Detailed (page 40)

To receive the unconfirmed Minutes of the Executive Committee held on 23
January 2020 (pages 41 - 51) and consider the following reports:

(a) 2020/21 Budget and Ten Year Estimates Report ' (pages 52 - 57)
(i) Budget with 10 Year Estimates (page 58)
(i)  2020/21 Summary budget by month (page 59)
(i)  2020/21 Detailed budget by month (page 60)
(iv) 10 Year Capital Schemes (page 61)
(v)  2020/21 Wages On-cost Reserve budget (page 62)
(vi) 10 Year Plant replacement budget (page 63)
(vii) Solar Panel Cumulative Report (page 64)

Final Budget with 10 Year Estimates (amended Penny Rate) (page 65)
(a) Revised 10 Year Capital Schemes (page 66)

To receive the Period 09 Management Accounts & Quarter 3 Forecast (pages 67 -
74)

To review the Risk Register (page 75)

To consider reports on the following:

(a) Monthly Accounts: October 2019 to December 2019 (pages 76 - 85)

(b) Schedule of Consents Issued: October 2019 to January 2020 (pages 86 - 89)
(c) Rainfall (pages 90 & 91)

To authorise the Chairman and Finance Manager to seal the Rate for 2020/21
(page 92)

Any Other Business.



BLACK SLUICE INTERNAL DRAINAGE BOARD
MINUTES
of the proceedings of a Meeting of the Board

held at the Offices of the Board on
30t October 2019 at 2pm

Members

Chairman - * Mr K C Casswell

Mr W Ash * Clir T Ashton
Mr J Atkinson * Clir R Austin
* MrV Barker * Clir P Bedford
* MrJ Fowler Clir M Cooper
* Mr P Holmes * Clir F Pickett
* Mr R Leggott * ClIr P Skinner
* Mr P Robinson * Clir M Head
* Mr M Rollinson * Clir C Benn
Mr N J Scott * Clir S Walsh
* MrJ R Wray * Mr M Brookes
* Member Present
In attendance: Mr I Warsap (Chief Executive)

Mr D Withnall (Finance Manager)
Mr P Nicholson (Operations Manager)

The Chairman welcomed Clir C Benn, Clir F Pickett and Clir M Head to their first meeting.

15627 TO RECEIVE A PRESENTATION ON THE OCTOBER 2019 RAINFALL EVENT

The Finance Manager gave a presentation on the recent flooding events as follows:

The first emergency was declared on 15% October 2019. Telemetry traces were
displayed on screen, identifying the point at which the South Forty Foot Drain
(SFFD) reached 2.3m; at which point an emergency is declared. The SFFD did not
reach 2.7m (the level at which pumps are turned off) in this emergency and
returned back to a non-emergency state.

The second emergency was declared on 26™ October 2019. Again, telemetry
traces were displayed on screen, however, this time, the SFFD reached 2.7m and
so analysis into which pumps to turn off began. This would cause levels within the
Board’s catchment to rise, but take pressure off the SFFD to prevent over topping
or a breach.

The Chief Executive noted that telemetry traces like those displayed on screen
have never been seen before.



Several videos were displayed on screen of different pumping stations highlighting
how high the levels of water at the pumping stations were. The Finance Manager
continued by outlining some of the problems experienced with the pumping
stations, as displayed on screen, including matters such as water finding its way
back round both sides of South Kyme and Ewerby pumping stations because the
main river levels were too high (effectively pumping the water around in a circle),
water lapping under the control panel inside South Kyme pumping station,
overheating causing pumps to trip out, water level sensors being under water and
weed issues. It was also noted that the Unimog and farmer’s tractors were used to
drive pumps at Mallard Hurn pumping station.

During discussion around the pumping stations, Mr M Rollinson questioned how
long the pumps are warranted for? Showing concern that some of the pumps with
possible problems are not particularly old. The Operations Manager noted that the
recently replaced pumps at Donington Wykes were installed several years ago and
therefore the warranty was no longer available. It may be a simplistic problem such
as something is stuck in it.

With all of the explained issues in mind, the Finance Manager explained some
proposals in relation to the pumping stations and rectifying some of these problems.
The current budget included £167,000 in the 2020/21 budget with the hope of
achieving £55,000 Grant, £55,000 Local Levy and £57,000 from Board funds. This
funding was to put CCTV in all of the pumping stations, set up a remote control
system at all of the pumping stations and to purchase metric gauge boards. The
CCTV cameras will aid with the monitoring of the station, water levels, weed
screens and act as a security deterrent (£63,800 + £336pa per site). The remote
control system will reduce the health and safety risk of sending the workforce into
potentially dangerous scenarios to turn the pumps on / off as this will be able to be
implemented by the click of a button on a computer (£83,000). Finally, the metric
gauge boards will then be in line with the telemetry system as this system uses
metric figures as opposed to the current gauge boards using imperial.

The Finance Manager continued that this could possibly be progressed quicker
than first anticipated (2020/21) so that works can start to be completed sooner and
displayed the following proposal in light of this:

Modified Scheme to fund from reserves immediately (possible retrospective grant):
e 2020/21 = £57,000 budget
- Initial Development £6,416 + 22 x £2,321 = £57,478
o Consider other 11 in future years with CCTV and Metric gauge Boards

The Chairman added that the remote control system will not only prevent health
and safety risks but also save the Board money as there may be less workforce
required to be on standby. It was noted that the possibility of a retrospective grant is
unlikely. The Finance Manager also added that more investigative work needs
conducting in relation to the CCTV system as it has been quoted over £10,000 per
year just for the data sim cards to send the data back.

Mr M Rollinson questioned the impact of this on the budgets? The Finance
Manager noted that it will impact long term, but that some of these problems, as
previously highlighted, need addressing sooner rather than later and will source the
funding, possibly through the reduction of future schemes or pushing them back a
few years.



1528

1529

Clir T Ashton expressed his support for the modified scheme.

Mr V Barker suggested that some of the lower gauges, such as Black Hole or
Dowsby Fen, might be considered for funding by the Environment Agency (EA).

The Chairman acknowledged Mr V Barker’'s suggestion but it was felt that the EA
would not see this as a priority and so wouldn’t complete it. The Chairman further
added that the Board will prioritise which gauge boards are replaced.

Clir M Head questioned that if the scheme runs into the next financial year, could
the outstanding pumps still to be completed be funded by the grant? The Finance
Manager explained that the scheme is the at the top of the reserve list with the
RFCC local choices funding. The other possible funding with the flood defence
grant in aid is a lengthy process.

The Finance Manager also added that mutual aid has been received from South
Holland IDB for two nights as Black Sluice IDB did not have enough workforce. Mr
V Barker noted that he has provided unskilled labour before in these scenarios.

Mr R Leggott express his concern towards the overheating of some of the pumps —
there is no point in being able to get everything working if it going to overheat and
cut out. The Finance Manager responded that a debrief will take place at which all
of these concerns will be identified and responded to. The Chief Executive added
that previous issues of overheating have been simplistically prevented by inputting
an airbrick.

Following the discussion around the issues encountered at the various pumping
stations, all AGREED that the problems at Ewerby pumping station (£12,000) and
Dyke Fen pumping station (£11,524) be repaired and resolved.

The Chairman proposed the new modified initial development, seconded by Clir P
Bedford. All AGREED.

The Chairman concluded by complimenting the hard work of all the staff involved.
All AGREED that a letter of thanks be sent to all employees from the Board, signed
by the Chairman and Vice-chairman.

Mr P Holmes noted that a letter of thanks should also be sent to South Holland IDB.
All AGREED.

APOLOGIES FOR ABSENCE - Agenda Item 1

Apologies for absence were received from Mr N Scott, Mr J Atkinson and Clir M
Cooper.

DECLARATIONS OF INTEREST - Agenda ltem 2

Declarations of interest were received as follows:
e Mr P Holmes: Agenda Item 10(b) — Byelaw Consent 2019/B08
e Mr M Rollinson: Agenda ltem 10(b) — Byelaw Consent 2019/L02



1530 MINUTES OF THE LAST BOARD MEETING - Agenda Item 3

The Minutes of the last meeting of the Board held on the 26" June 2019, copies of
which had been circulated, were considered and it was AGREED that they should
be signed as a true record.

1531 CONFIDENTIAL MINUTES OF THE LAST BOARD MEETING - Agenda ltem 4

It was agreed and thereby RESOLVED to exclude the public from the next part of the
meeting due to the confidential nature of the business to be transacted, in
accordance with section 2 of the Public Bodies (Admission to Meetings) Act 1960.

1532 MATTERS ARISING - Agenda Item 5

(a) ADA MODEL OF LAND DRAINAGE BYELAWS — Minute 1469(a)

The Finance Manager noted that this has been raised at the recent Lincolnshire
ADA Branch meeting and David Sisson has taken it on. He has secured a
working group with the highest levels of Defra to try and get this matter resolved.

(b) DAMAGE TO CONCRETE FARM YARD AT CLAYDYKE, HOLLAND FEN -
Minute 1469(b)

The Chairman noted that the agreement is still with the landowners to be signed
and returned.

1533 TO RECEIVE UNCONFIRMED MINUTES & MATTERS ARISING OF THE
FOLLOWING MEETINGS - Agenda Item 6

(a) EXECUTIVE COMMITTEE MEETING - 18 SEPTEMBER 2019

The Chairman presented the unconfirmed minutes of the meeting held on the
18t September 2019, copies of which had been circulated. The Board
RESOLVED that the minutes should be received.

0) DRAINAGE RATE ACCOUNT 30-2512-2

The Chairman explained that it was the request of the ratepayer for
this matter to be presented to the Board.

All AGREED that the Officers had responded to the case in the
appropriate and correct way.

(i) TO APPROVE THE FIRST DRAFT 2020/21 BUDGET & TEN YEAR
ESTIMATES

The Chairman explained that he would like to present the 2020/21
Budget & 10 Year Estimates in conjunction with agenda item 11 —
minute no. 1538.

The Chairman explained that he has attended a meeting with the
Finance Manager at Boston Borough Council.
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At this meeting, Boston Borough Council requested that the budgets
and figures be reviewed in regard to the percentage increase on rates
in order to give the council a short term gain.

The Chairman continued by explaining that the Finance Manager has
put together various alternative budgets /estimates in agenda item 11
but it is felt that the only really viable option is the last option
presented on page 101.

The Chairman felt that the Board should accept this alternative option,
however, it is the Board’s choice and so opinions were invited.

Clr S Walsh questioned whether this took into consideration the
expenditure that had just been approved for the pumping station
development? The Finance Manager responded that there was
already £57,000 in the budget so it will just be spent from the reserves
this year.

Mr M Rollinson questioned how long the increase can be delayed for?
He further expressed his concern that the Board have encountered
five flooding events this autumn and if this continues the reserves
could take a hit as a result of this. Mr M Rollinson proposed that he
would like the Board to stick to the original budget.

Clir P Skinner acknowledged Mr M Rollinson’s concern, but stated that
until the council receive fairer funding, this would be quite crucial,
noting that the council get less of the rate than the IDB do and still
have to provide all the services. He further added that the council are
looking to work together.

Clir T Ashton agreed that the ‘breathing space’ would be crucial and
very much appreciated, this year in particular, with having no
government to negotiate with. He further noted that this isn't a crisis
that will go away, it can only be postponed, resulting in more
significant increases in the future. He continued that it may be
necessary that once there is a government in place to hold a meeting
with the relevant minister. He concluded by stating that the IDBs and
councils should not be in competition.

Mr R Leggott acknowledged Clir P Skinner and Clir T Ashton’s point of
view but felt the issue Boston Borough Council face is not the
responsibility of the Board to solve. He felt that the Board should be
focused on drainage matters and not financial matters of the local
borough council. Mr R Leggott added that if the Board choose to use
the alternative budget to help the council then effectively the Board will
be ‘subsidising’ them and whilst that is ongoing the problem will not be
resolved as the government will see it is already being ‘fixed’. Mr R
Leggott therefore expressed his support for Mr M Rollinson’s proposal
of the original budget.

Clir P Skinner disagreed with Mr R Leggott, stating that these financial
matters are of interest to and should be discussed at Board meetings.



(iii)

(iv)

(v)

Clir T Ashton added that it is the fault of the government that this
situation has arisen, stating that the Board can levy its precept at
whatever figure they wish and the Boston Borough Council are obliged
to find that money. Therefore, services of Boston Borough Council,
such as emptying the bins for example, would have to be cut in order
to accommodate the money being found. He again expressed his
dislike to thinking the IDB and council are in competition.

Mr P Holmes expressed his support to the proposal from Mr M
Rollinson to keep the original budget. He drew attention to the
proposed alternative budget on page 101, particularly to the year
2027/28, when the Board's reserves will be low - at less than 17% of
expenditure. He feared that this same conversation will then be had
again then, when the Board will not be able to help the council due to
it being not financially viable for the Board.

The Chairman called for a vote on the following proposal:
e To use the original budget, as planned before the meeting was
held with Boston Borough Council — proposed by Mr M
Rollinson

Eleven members were in favour of this proposal and six against. It
was therefore CARRIED that the original budget be adhered to, as
opposed to an alternative as requested by the Boston Borough
Council.

Mr V Barker noted that he dislikes seeing this particular vote. .

TO APPROVE THE 2019/20 CAPITAL SCHEMES BUDGETS

The Chairman presented the Capital Scheme Budgets. There were no
comments or questions from members.

TO APPROVE THE 2020/21 PLANT BUDGET

The Chairman presented the plant budget. There were no comments
or questions from members.

TO APPROVE THE DRAFT TIMETABLE FOR 2020 MEETINGS
(AMENDED)

The Chairman noted the change of dates for the February Board
meeting and December Executive meeting which will now be held on
the following dates:

Board: Friday 7" February 2020 at 10am
Executive: Thursday 17" December 2020



(vi)

(vii)

(viii)

(ix)

()

TO CONSIDER FINANCIAL SUPPORT TOWARDS THE SOUTH
LINCS WATER PARTNERSHIP

The Chairman explained that there is a request that if the South Lincs
Water Partnership (SLWP) does go forward then the partners will be
requested to contribute. At the moment all that has been completed is
a letter of support, once more is known, it will be presented to the
Board.

PERIOD ONE MANAGEMENT ACCOUNTS - Minute 1507(d)

The Finance Manager noted that 11% reduction will not make that
much of a difference with the October 2019 electricity bills but it will
help.

WATER RESOURCE EAST BOARD MEMBERSHIP - Minute 1507(e)

The Chairman explained that it was felt that ADA should have a
representative on the WRE Board. ADA decided they would not fund
this place on the Board and so it has been requested by IDBs to fund
it. It will cost £15,000 in total, it is currently a £1,105.81 contribution
from Black Sluice IDB. The Chairman emphasised the importance of
having a representative on the Board.

All AGREED that this payment is to go ahead.

PERIOD 05 MANAGEMENT ACCOUNTS - Minute 1509

The Finance Manager noted that the contingency for the June 2019
event electricity covered the bill, highlighting the reliable method used
to calculate what the electricity bills will be. The same will be done for
the October 2019 event.

LINCOLNSHIRE IDB'S TRAINING DAY - Minute 1515(e)

The Finance Manager explained that the training day, for both IDB
staff and Board Members, is due to take place on Wednesday 27t
November 2019 at the Dower House, Woodhall Spa. There was a
show of hands to indicate how many members would like to attend —
13 members.

(b) AUDIT & RISK COMMITTEE MEETING - 09 OCTOBER 2019

The Chairman of the Audit & Risk Committee presented the unconfirmed
minutes of the meeting held on the 9t October 2019, copies of which had been
circulated. The Board RESOLVED that the minutes should be received.

(i)

TO APPROVE THE ANNUAL RETURN INCLUDING EXTERNAL
AUDITOR’S OPINION FOR 2018/19

The Board RESOLVED that the annual return including external
auditor’s opinion for 2018/19 be received.



(ii)

(i)

(iv)

(v)

(vi)

TO ADOPT POLICY NO. 14: COMPLAINTS PROCEDURE

The Chairman of the Audit & Risk Committee presented Policy No. 14,
Complaints Procedure, which was reviewed by the Audit & Risk
Committee on the 9" October 2019.

The Chairman noted that the proposed change on the last page of the
complaint form actually needs to be reverted back to the original as
the change is not correct.

Mr M Rollinson also suggested that if the fax number has been
removed, it should be replaced with the email address.

The Board RESOLVED that the Complaints Policy be adopted with the
following amendments:

e The proposed change on the last page of the complaint form
actually needs to be reverted back to the original; ‘Following the
next Board Meeting,’.

o Addition of ‘mailbox@blacksluiceidb.gov.uk’ in replacement of
the fax number.

TO ADOPT POLICY NO. 33: SMOKING POLICY

The Chairman of the Audit & Risk Committee presented Policy No. 33,
Smoking Policy, which was reviewed by the Audit & Risk Committee
on the 9" October 2019. The Board RESOLVED that the Smoking
Policy be adopted.

TO ADOPT POLICY NO. 36: H&S MANUAL HANDLING
OPERATIONS

The Chairman of the Audit & Risk Committee presented Policy No. 36,
H&S Manual Handling Operations Policy, which was reviewed by the
Audit & Risk Committee on the 9" October 2019. The Board
RESOLVED that the H&S Manual Handling Operations Policy be
adopted.

TO ADOPT POLICY NO. 37: H&S MANAGING STRESS IN THE
WORKPLACE

The Chairman of the Audit & Risk Committee presented Policy No. 37,
H&S Managing Stress in the Workplace, which was reviewed by the
Audit & Risk Committee on the 9th October 2019. The Board
RESOLVED that the H&S Managing Stress in the Workplace Policy be
adopted.

TO ADOPT POLICY NO. 38: H&S VIBRATION AT WORK

The Chairman of the Audit & Risk Committee presented Policy No. 38,
H&S Vibration at Work, which was reviewed by the Audit & Risk
Committee on the 9™ October 2019. The Board RESOLVED that the
H&S Vibration at Work Policy be adopted.



(vij TO ADOPT POLICY NO. 39: H&S WEARING OF SEATBELTS

The Chairman of the Audit & Risk Committee presented Policy No. 39,
H&S Wearing of Seatbelts, which was reviewed by the Audit & Risk
Committee on the 9th October 2019. The Board RESOLVED that the
H&S Wearing of Seatbelts Policy be adopted.

(vii) TO RECEIVE A REPORT ON DATA TAGGING

The Finance Manager explained that this system would act as a
deterrent whilst also meaning that if the police found it, once stolen, it
would be identified back to Black Sluice IDB.

The Finance Manager further noted that G&J Peck Ltd were half the
price of the other two quotes sourced.

Mr M Rollinson felt that it should be put on all new vehicles purchased
in the future.

Mr M Brookes also noted that it could give reductions on the insurance
premium.

Mr P Robinson questioned that unless the machine came into contact
with the police, the machine cannot be tracked as it could be with GPS
tracking? The Finance Manager explained the problems with tracking
and how easy it is to disable the tracking device, it being more
expensive and not as effective. It also offers no discount in the
insurance premium.

All AGREED that G&J Peck Ltd be used to put the data tag system on
the following machines; 5 x Excavators, 3x Twiga’s, 1 x Teleporter and
1 x Unimog (new).

(ix) REPORT ON INSURANCE ARRANGEMENTS - Minute 1521

The Finance Manger referred to the business interruption insurance
and the recommendation from the Audit & Risk Committee to increase
£100,000 to £500,000 with a 12-month indemnity period at £1057.73.

All AGREED with the recommendation to increase to £500,000 with a
12-month indemnity period.

(x) SEA EMBANKMENT WORKS - Minute 1526(a)

The Finance Manager noted that Simeon Disley will be attending the
Joint Works Committee meeting on the 215t November 2019 to give a
presentation on the sea embankment works around the Wash.

1534 TO REVIEW THE RISK REGISTER - Agenda ltem 7

The Chairman presented the Risk Register.

The Board RESOLVED that the Risk Register be accepted.



1535 TO RECEIVE THE PERIOD 06 MANAGEMENT ACCOUNTS - Agenda Iitem 8

The Finance Manager presented the Period 06 Management Accounts, highlighting
that 17 distress warrants were awarded in court on Monday 28" October 2019.

The Board RESOLVED that the Period 06 Management Accounts be approved.

1536 TO RECEIVE THE ANNUAL REPORT ON HEALTH & SAFETY INCLUDING NEAR
MISSES - Agenda Item 9

The Chairman noted that ADA are really pushing Health and Safety at the moment,
noting that they take the view that if a serious health and safety accident occurs
then it is the responsibility of the Board.

The Chairman added that guidance will be distributed from ADA and that the matter
will probably be aimed towards the Executive and Audit & Risk Committee.

Clir S Walsh made reference to paragraphs 3 and 4 of the annual report on health &
safety. He questioned if the reporting process is correct, with the unusualness of no
near miss incidents reported and only two accidents reported.

The Operations Manager noted that it is an unusually low number; however, the
procedure is clear on reporting.

The Board RESOVLED that the annual report on Health & Safety be received.

1537 REPORTS ON THE FOLLOWING: - Agenda ltem 10

(a) MONTHLY ACCOUNTS (JUNE 2019 - SEPTEMBER 2019)

The Board’s monthly accounts, inclusive of June 2019 - September 2019,
were circulated.

It was noted that the Chief Executive hasn’t signed them due to being off work
unwell, he will therefore review the accounts following his return to work, which
will be noted in the minutes of the following meeting.

The Board RESOLVED that this report be noted.

(b) SCHEDULE OF CONSENTS (JUNE 2019 - SEPTEMBER 2019)

The Board’s Schedule of Consents, inclusive of June 2019 - September 2019,
were circulated. The Board RESOLVED that this report be noted.

() RAINFALL
The rainfall figures at Swineshead and Black Hole Drove were presented,

copies of which had been circulated. The Board RESOLVED that this report be
noted.
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Mr P Holmes gave a further update on the rainfall as follows:

) Black Hole Drove:
October 2019 rainfall so far = 84mm
Total Rainfall for the last year = 567.4mm
Average = 95%

o Swineshead:
October 2019 rainfall so far = 107mm
Total Rainfall for the last year = 701.2mm
Average = 114%

Mr P Holmes noted that Black Hole Drove is recording consistently lower than
Swineshead by similar proportions and so questioned if there was possibly a
hole in it. The Finance Manager acknowledged that this would be looked into.
The Chairman suggested that John Atkinson may have kept rainfall figures of
their own that it could be compared to.

Mr V Barker added that 50% of the rainfall in the Board's catchment comes from
highland water, he noted that he has previously suggested having a rain gauge
in this higher catchment — possibly George Atkinson may be able to supply the
Board with figures? This would allow the Board to understand the water coming
from the highland catchment.

The Chief Executive made reference to the South Lincs Water Partnership
(SLWP), noting that some of the partners of the groups are now receiving
confirmation of funding applications. This funding will initially be directed at the
SLWP to capture data of the upper catchment over the next few years.

Mr V Barker suggested to contact Mr Richardson who could possibly supply
some figures.

1538 TO RECEIVE A REPORT ON A MEETING HELD WITH BOSTON BOROUGH

1539

COUNCIL & BUDGET AND ESTIMATE PROPOSAL - Agenda ltem 11

This matter was discussed in minute no. 1533.
The outcome was as follows:

The Chairman proposed a vote on the following proposal:

e To use the original budget, as planned before the meeting was held with
Boston Borough Council — proposed by Mr M Rollinson

Eleven members were in favour of this proposal and six against. It was therefore
CARRIED that the original budget be adhered to, as opposed to an alternative as
requested by the Boston Borough Council.

ANY OTHER BUSINESS - Agenda ltem 12

COMPLAINT OF VEGETATION ON THE NORTH FORTY FOOT DRAIN

Clir C Benn noted the letter of complaint received from a resident living
adjacent to the North Forty Foot Drain.

11



(b)

()

(d)

The Chief Executive explained that years ago, this would have been hand
cut, which the resident can probably remember. This has been stopped due
to mechanical cutting now. It was explained that the owner of the property
does actually own the bank to the centreline of the watercourse, unless there
are other land registry involvements. This has been explained to the property
owner, however, she does not accept this and so has written a second letter
of complaint.

The Chief Executive noted that one member has replied to the property
owner as an individual member and so the Chief Executive asked that if he is
copied into responses, do members want them circulating to the other
members of the Board? All AGREED that any responses can be circulated
around Board members.

The Operations Manager noted that grant funding has been achieved to
clear this section’s banks of vegetation and desilt the watercourse.

Mr M Brookes added that it needs to be made clear to the property owner
that this is a one off scheme.

DESILTING OF THE SOUTH FORTY FOOT DRAIN

Mr P Holmes questioned if there was any progress on the desilting of the
rest of the South Forty Foot Drain (SFFD)?

The Operations Manager responded that he has recently had a meeting with
the Environment Agency. There isn't currently any funding to continue with
the desilting on the SFFD, but there was an indication given that there could
be. He added that he will keep pressing for it, noting the benefits seen in the
stretch that has been completed. There is funding in place, with works taking
place currently to remove the bushes from the next 3km section from the
AS52 downstream to around Donington Northorpe / Bicker Fen.

The Operations Manager explained that there may be funding available for
further bushing works to be completed. It is believed there is not as much silt
in the further downstream section of the watercourse, however, this is
subject to survey which is to be carried out next.

ENVIRONMENT AGENCY SURVEYS

Mr V Barker noted that it has previously been mentioned that the
Environment Agency were conducting a survey of outfalls into the South
Forty Foot Drain, he wondered whether the results had been received? The
Chief Executive could not recall this.

POSSIBLE AMALGAMATION OF BLACK SLUICE IDB & WELLAND &
DEEPINGS IDB

Mr V Barker mentioned the possibility of amalgamation with Welland &
Deepings IDB that had been circulated via email prior to the meeting and
questioned whether there was any more information on this?

12



The Chairman responded that it has been presented at the Welland and
Deeping Board meeting, where it was completely voted against.

Mr V Barker added that he felt it was a way forward for the future.

Mr P Robinson added that Black Sluice IDB is a very progressive Board and
should be proud of that.

Clir T Ashton also showed his support for a possible amalgamation in the
future.

There being no further business the meeting closed at 15:40.

13



BLACK SLUICE INTERNAL DRAINAGE BOARD
MINUTES

of the proceedings of a Joint Meeting of the
Northern and Southern Works Committees

held at the Offices of the Board on
218t November 2019 at 2pm

Northern Works Members

Chairman - Mr P Holmes

Clir T Ashton Clir R Austin

* Clir P Bedford * Mr M Brookes
Mr D Casswell Clir M Cooper
Mr J Fowler * Clir M Head

* Mr R Leggott Mr R Needham
Clir F Pickett * Mr J E Pocklington
Mr P Robinson Mr N Scott

* Clir P Skinner * Mr R Welberry

Southern Works Members

Chairman - * Mr M Rollinson

* MrW Ash Mr J Atkinson

* MrV A Barker * Clir C Benn

* MrKC Casswell * Mr J Casswell

* Mr R Dorrington Mr C Dring
Mr A Mair * Mr M Mowbray
Clir S Walsh * Mr C Wray

*  MrJ R Wray

(* Member Present)

In attendance: Mr i Warsap  (Chief Executive)
Mr D Withnall (Finance Manager)
Mr P Nicholson (Operations Manager)
Mr S Disley

Mr M Rollinson chaired the meeting.
The Chairman welcomed the guest; Simeon Disley.

1540 APOLOGIES FOR ABSENCE - Agenda Item 1

Apologies for absence were received from Mr J Atkinson, Mr J Fowler, Mr P
Holmes, Mr P Robinson, Clir F Pickett, Clir S Walsh, Mr D Casswell, Mr A Mair,
Mr R Needham and Mr C Dring.

15



1541

1542

DECLARATIONS OF INTEREST - Agenda ltem 2

Declarations of interest were received from Mr V Barker regarding works in the
Gosberton catchment.

TO RECEIVE A PRESENTATION FROM SIMEON DISLEY - Agenda Item 3

Simeon Disley, the Vice Chairman of the Wash Frontage Group and member of
the Wrangle Bank Committee gave a presentation on the improvements to the
sea bank since the storm surge of 2013, the resulting works at Wrangle and
what needs to be done next.

Interesting points brought to the members attention during the presentation
included:

e The predicted increase in sea levels is one metre in the next 100 years.

e The benefits of land reclamation — the increase in area available for
agricultural production and the result on an improvement in the sea
defences.

e There have been no substantial improvements to the sea banks along the
coastline of The Wash for 36 years.

e The flooding event of 2013 prompted Stafford Proctor to reform The Wash
Frontage Group, a group which has not met since 1982.

e A meeting was held in August 2014, attended by landowners and a
committee was formed to campaign for improvements to the sea defences
around The Wash.

e The Environment Agency only had £570,000 of funding available and could
not do anything meaningful with such an amount.

o Therefore, Peter Bateson, Chief Executive of Witham 4" IDB, suggested
that the IDB would act as the ‘agent’ of the Environment Agency in
managing the works.

e In early 2015 an outline business case was developed to increase the
height of the sea bank between Leverton and Friskney to 6.5 metres.

¢ With the support of the Lincolnshire Enterprise Partnership (LEP) a further
£500,000 was made available from EU Funding — used to heighten the
banks to 7 metres.

¢ In January 2017, the 14 landowners and 4 agricultural tenants along the
sea bank agreed to support the works — to supply soil to use for the bank
improvements.

e The proposed commencement date of the work was 3™ April 2018, due to
the weather, this was delayed by 13 days.

e The project was completed in September 2018 and a defects period
followed for 12 months.

e The Wash Frontage Group’s aim is that the successful completion of this
project should be the beginning of a rolling programme of improvements to
the whole length of The Wash sea defences. Once national politicians are
no longer pre-occupied with Brexit, the group will meet at Westminster with
the 5 MPs.

e The Wash Frontage Group believe that it should be considered that the
Environment Agency focus on maintaining population centres and give the
responsibility of countryside rural areas to IDBs due to the Environment
Agency'’s current attitude that ‘it is only agricultural land’.
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Following the presentation, discussion took place as follows:

The Chairman felt that things are starting to turn back to prioritising water
management as opposed to focusing on factors such as biodiversity because of
all the attention and focus it has recently received in the public eye.

Mr S Disley agreed, adding that politicians have to react to these events. He
further noted that lack of dredging and lack of practical understanding from the
Environment Agency.

The Chairman added that if Black Sluice IDB had not dredged the South Forty
Foot Drain (SFFD) it would have overtopped in the October / November 2019
rainfall event.

The Chief Executive stated that the IDB has approximately 8km of frontline sea
defences in the catchment and are lucky that all has a secondary bank.

The Chief Executive further referred to the South Lincs Water Partnership’s
(SLWP) previous meeting where it was noted that there was previously a
Lincolnshire County Councillor who was trying to lobby for the approval to build
a power station on the sea defence. It has now been recognised that if that had
been built we would have the strongest defences in the country.

Mr S Disley explained that in terms of money, the Wrangle works cost
approximately £3 million, adding that he feels the whole Wash Frontage could
be completed for around £200 - £250 million, which is not a huge sum of money.
Mr S Disley further felt that Brexit could bring another opportunity to help build
the case for the works; stating that the country would be more reliant on food
preduction and agriculture.

Clir P Skinner agreed with this point about food security and the importance of
farming.

Mr K Casswell added that is it not just about protecting Lincolnshire, it is also
about Norfolk and Cambridge.

The Chief Executive referred to some recent figures, in reference to the rain
received in the last five weeks, there has been 2.5 tonnes of silt washed off the
land per hectare in the catchment.

Mr R Leggott referred to two models from the Environment Agency; ‘hold the
line’ and ‘managed retreat’, questioning if the hold the line model needs to be
updated frequently?

Mr S Disley added that there is a meeting on the 12" December 2019; a
shoreline management plan refresher.

Mr C Wray questioned whether the Environment Agency hold any liability? Mr S
Disley responded that the Environment Agency have powers to do things, but
are not obliged to do anything.

The Chief Executive further noted that the approach and policy taken by the
Environment Agency is ‘fix following failure’.
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The Chairman added that it is a shame they are reactive and not proactive.

The Chairman thanked Mr S Disley for the interesting and informative
presentation.

Mr S Disley left the meeting.
The Chairman suggested that a letter of thanks be sent.

1543 MINUTES OF LAST MEETING OF THE NORTHERN WORKS COMMITTEE -
Agenda ltem 4

The Minutes of the last Meeting of the Northern Works Committee held on 26t
February 2019, copies of which had been circulated, were considered by the
Northern Works Committee Members and it was AGREED the Minutes should
be signed as a true record.

1544 MATTERS ARISING FROM THE NORTHERN WORKS COMMITTEE
MINUTES - Agenda Iltem 5

(a) BOSTON BARRIER TOUR - Minute 1403(c)
The Chief Executive noted that he will try to organise another visit to the
barrier at the Northern and Southern Works Committee Inspection Tours.

(b) WASTE ISSUE - ALBAN RETAIL PARK - Minute 1403(f)
Mr M Brookes questioned whether any further progress has been made?
The Operations Manager responded that himself and the Planning & Byelaw
Officer have held a site meeting with B&M. A fence was discussed and B&M
said they would look into it. Whilst there is no fence up, there has also been
no more rubbish on the banks since and so the issue has been resolved.

1545 MINUTES OF LAST MEETING OF THE SOUTHERN WORKS COMMITTEE -
Agenda ltem 6

The Minutes of the last Meeting of the Southern Works Committee held on 3™
April 2019, copies of which had been circulated, were considered by the
Southern Works Committee Members and it was AGREED the Minutes should
be signed as a true record with the following amendments:
o List of members present — Mr P Holmes is the Chairman of the Northemn
Works Committee as opposed to Southermn Works Committee.
¢ Minute 1419(i) — miss-spelling of opportunity

15646 MATTERS ARISING FROM THE SOUTHERN WORKS COMMITTEE - Agenda
ltem 7

(@) TERMS OF REFERENCE - Minute 1418
The Chairman noted that both the Southern Works and Northern Works
Committees still has vacancies for co-opted members if anybody has any
suggestions, noting that they don't necessarily need to be a farmer. It was
suggested that possibly Mr Simeon Disley could be a co-opted member?
The Chairman noted that he will approach him.
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(b)

LAND LOSS CLAIMS DUE TO BOARD WORKS AFTER AWS BURST -

Minute 1419(h)
Mr V Barker questioned whether a response has yet been received
regarding this? The Operations Manager responded that there has been

no response yet.

The Chairman questioned whether a meeting was being held with these
utilities following the Irrigation and Abstraction meeting? The Chief
Executive noted that he wants to hold a second meeting for the irrigators
and abstractors, to confirm new rules that all parties are happy with. Once
these have been agreed, they will be communicated to the utilities.

1547 TO RECEIVE THE ENGINEERING WORKS REPORT - Agenda item 8

The Operations Manager presented the Report on Engineering Works, and
referred the Committee to the Capital Scheme Budget mentioned within the
report:

2019/20 Defra/EA Funded Grant in Aid (GiA) Schemes

(@)

(b)

North Forty Foot Drain - Scheme 2113

The letter of approval has been received to claim the funding for this
scheme. The figures shown within the agenda report are the full figures that
can be claimed; including the contingency that is available. The contingency
value is £83,000 which includes the cost of consultancy (£33,000) to get the
business to approval stage. This is scheduled to be completed by March
2021.

Sempringham Fen Weedscreen - Scheme 2096

The letter of approval has been received to claim the funding for this
scheme. The Grant in Aid figure stated in the agenda report includes the
contingency and consultancy fee. A dump area is being considered to be
created on the far side of the pumping station, therefore, the Board will need
to purchase a strip of land from the landowner.

The Chairman questioned the term ‘refurbishment’ when really it is an
addition? The Operations Manager responded that the terminology has to be
specific in order to receive the grant in aid contribution.

This is scheduled to be completed by September / October 2020.

2019/20 BSIDB Funded Capital Schemes

(€)

(d)

Chain Bridge PS Refurbish Weedscreen Cleaner - Scheme 2207

This is inclusive of replacing all of the moving parts of the weedscreen
cleaner which helps to prolong its life and prevent future failure. The order
has been placed, with installation estimated in early 2020. The recent issues
of failure experienced during the recent rainfall events were noted.

Dyke Fen PS Replacement Control Panel - Scheme 2205
The control panel is currently being built, with completion estimated in late
March 2020.
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(e) Pinchbeck Fen PS New Roof - Scheme 2197
The Pinchbeck pumping station new roof was completed in September 2019.

() Dowsby Lode Improvements - Scheme 2206
The survey has been completed and can therefore now be analysed to
decide upon the best way forward. All adjacent landowners will be consulted
about these works.

Mr V Barker informed the Operations Manager that there are new slips in the
drain at the eastern end of the proposed length of drain. The Operations
Manager added that he is aware of them.

(9) Graft Drain Improvements - Scheme 2086
There is quite a large overspend on the Graft Drain improvements.

(h) Wyberton Towns Drain Re-alignment - Scheme 2181
The land where the drain is proposed to move over to is not yet in the name
of Chestnut Homes and so there has consequently not been any further
progress.

(i) Jetting to Major Pipelines
There is an overspend in jetting works in order to complete the full run and
still a considerable amount left to complete.

() Sempringham Fen PS Refurbishment - Scheme 2096
The total cost to the Board this year is £17,175.

(k) NFFD Revetment & Langrick Road Pipeline - Scheme 2113
The total cost to the Board this year is £56,889.

() Swaton Bank Stability (17/18) - Scheme 2073
This is a carry-over from 2017/18. There has been no reports of problems
since the work has been carried out, even with the heavy rainfall.

(m) Scredington Beck Improvement (17/18) - Scheme 2204
This is a carry-over from 2017/18. There has been no reports of problems
since the work has been carried out, even with the heavy rainfall.

(n) Board Emergency Working
Board emergency works have been included for reference.

Proposed Works 2020/21
(o) Defra/EA Granted Schemes

(i) Remote Control H&S Scheme

Improvements to the telemetry system have been considered including
having remote control of the pumping stations. Currently, members of
the workforce have to physically attend the pumping station to turn the
pumps on / off, however, this could be completed at the touch of a
computer if it could be controlled remotely. From a health and safety
point of view, it would be safer not to send the workforce to the
pumping stations where the water levels could be dangerously high.
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The works are to start this year, with the budget of £57,000, which will
allow some sites to be completed, with the remaining pumping stations
to be considered in following years. In addition to this, most of the
pumping station gauge boards are imperial and so there has also been
consideration towards the installation of metric gauge boards. The
Executive Committee have approved that the Officers complete a
combination of a number of pumping stations to be made remote
controlled and a number of metric gauge boards be installed within the
£57,000 budget, based on their opinion of priority.

The Chief Executive added that the South Lincs Water Partnership
(SLWP) has applied for funding, which has been approved at the
preliminary stage. The SLWP have applied for approval of £350,000 for
smart water measurement within the catchment. The data gained from
this will then hopefully be used to gain a further grant to transfer water
through the catchment. The smart water management will involve the
installation of flow measuring equipment, water quality instrumentation,
increased coverage of rainfall gauges, soil moisture evaluations, CCTV
cameras for monitoring and the such likes. The Chief Executive added
that this could be used for Black Sluice IDB also, i.e. the cameras could
monitor the weedscreen cleaners at pumping stations, also noting that
once redundant from the SLWP, the equipment may continue to be
used by the Black Sluice IDB.

The Operations Manager pointed out that the funding is still trying to be
achieved through Grant in Aid for this health and safety scheme.

(p) Board Funded Capital Schemes

(i)

(ii)

(iii)

Graft Drain Improvements - Scheme 2086

It is proposed to continue with the Graft drain improvement works with
the intention to remove any non-required access culverts. Within the
£60,000 budget, there is also a 60 metre stretch of pipe that requires
inspecting and repairing accordingly.

Jetting to major pipelines
The funding is to complete the outstanding sections in the Kirton and
Donington area, followed by going back to Wyberton.

Mr M Brookes questioned if the jetting works in Kirton had any
connection to the flooding event there? The Operations Manager
responded that investigative work has been carried out there and the
information passed on to the relevant people.

General Culvert contributions
Culvert 635, 2880 and 1795 have been identified as being in poor
condition. Culvert 1795 is the only culvert that would be considered for
contribution from the Board, as the other two culverts are along
sections which have been proposed to give up and so they would not
be required for Board access.
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(9) Pumping Station Schemes

(i) Wyberton Marsh PS Replacement Weedscreen Cleaner
An estimate has been received at just below the budget. However, the
preferred option is the Bosker equipment which is considered the best
value for money. It is expected that the Bosker estimate will be slightly
more than budget. From the point of order it will be 5 — 7 months before
the equipment is received.

Drain Maintenance

() Annual Summer Flailmowing/Cutting
A map of the catchment was presented on screen, the blue lines showing
the sections that have not yet been cut, this being approximately 150km. The
summer cutting programme is currently 5-6 weeks behind schedule. This is
due to the high water levels and the Workforce having to complete other
more important jobs rather than be cutting i.e. monitoring the pumping
stations. The wet weather has also slowed down the progress.

Mr V Barker questioned how many days have been lost due to the Twiga’s
breaking down and requiring repair?

The Operations Manager explained that one Twiga has been broken down
for a continuous five weeks, with a hired flail being brought in after two
weeks. The other two Twiga’s have had incidental breakdowns but nothing
significant.

Cleansing notifications have been distributed. There is c60km to complete
this year, which includes the uncompleted sections of last year.

(s) Prior Notice Given for Summer Cutting
A new text message service has started this year, on a fortnightly basis, to
inform landowners that BSIDB machinery will be entering their land for
summer cutting purposes. This works well, however, mobile numbers are still
required from many landowners. Members were encouraged to spread the
word about having contact numbers.

The officers are currently investigating whether it would be achievable to
purchase a second hand Drott, as when the Board required one this year to
hire, there wasn't one available.

Pumping Station Maintenance

(t) There is a change in the actual expenditure which is £297,830.

Health and Safety

(u) A new five-year contract with Cope Safety Management commenced June
2019.
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External Partnerships, Strateqgies & Agreements

(v) Boston Barrier
Photos were displayed on screen of the Boston Barrier being delivered on

3rd November 2019.

(w) Rationalising the Main River Network (RMRN) - De-maining
This is the first year of works since the Board took on the maintenance of
these watercourse. There have been no significant issues encountered to
date.

Mr V Barker questioned whether this extra work has put extra pressure on
machines and the workforce and has contributed to being six weeks behind
on the summer cutting programme?

The Operations Manager responded that he feels it is due to the weather
and heavy rainfall events that the summer cutting is behind schedule.

Mr V Barker noted that, in previous years, members of the Board have been
asked to supply farm workers from their farms who would then be partnered
with a skilled member of the workforce — if this had happened this year, so
many members of the workforce would not have needed to be taken off their
machines.

The Operations Manager responded that in the last recent rainfall event,
three of South Hollands workforce were used by the Board. The Chief
Executive added that it will need approving by the Board if the committee
want the protocol to be that farm workers are sought in emergency
situations.

The Finance Manager added that there are issues with using farm labour in
regards to health and safety, insurance, the correct PPE etc. He further
added that the machines can’t be used when the water levels are high in an
emergency anyway. Other IDB members were used in this instance as they
are already trained, have the correct PPE and so on.

The Chairman added that it makes sense to use staff from other IDBs. It was
also noted that not many Board Members have labour on their farms.

Mr K Casswell also noted that it has been too wet for the Twiga's to get on
the land.

The Chairman referred back to Mr V Barkers original question about whether
this additional Environment Agency work has hindered the Board’s progress,
noting that these works contribute to the Board and so help to keep the rate
down.

Mr M Rollinson commended all the staff of the IDB on the remarkable job
they have done in these heavy rainfall events.
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(x) Black Sluice Pumping Station (Boston) (BSPS) Effectiveness Initiative

(v)

()

Project
Mr R Leggott questioned whether any consideration has been given to

another gravity outfall? The Chief Executive responded that it has been
introduced and is currently being looked into further.

The Chief Executive noted that the current navigation channel at the BSPS
is in full floating mode; the mechanical arms have been disengaged, the
navigation doors are continuously open and so the pointed doors are
operating on the force of water pressure and gravitating on every tide. It will
be left like this until Easter 2020 when the SFFD levels are lifted for summer
navigation.

Mr M Mowbray questioned how effective the emptying of the SFFD has been
over the recent rainfall events? He noted that the water levels seemed to
remain high for a long period following. The Chief Executive responded that
he feels because of the works completed, such as the desilting and bushing,
it prevented the SFFD from overtopping.

Mr V Barker further noted another factor that slows the water down in the
SFFD, he explained, he believed, that a north wind holds back the
movement of water.

The Chief Executive displayed on screen the telemetry trace, explaining to
members that these traces show the recovery period for the SFFD following
a typical rainfall event. It has been noted that the navigation lock has
dramatically reduced the recovery time in comparison to when the pumps
were running.

Mr V Barker noted that the water has not been arriving at the pumps from
the land to get to the SFFD.

SFFD Embankment Armouring to ‘Low Spots’

It was noted that there were very high water levels at a low spot on the bank
at Dunsby Fen during the recent rainfall events. The SFFD / Swaton Eau
armoured ‘low spot’ did not overtop.

SFFD De-silting

Bushing works are currently being completed from the A52 for C3km.
Negotiations with the Environment Agency (EA) are continuing regarding the
continuation of desilting the SFFD, with the EA potentially wanting to conduct
another survey of the silt levels. The aim is to desilt until the A17.

(aa)Swaton Natural Flood Management

There has been a lot of landowner interaction with favourable responses.
Funding has been achieved for natural flood management and the Board
has indicated they would like to be involved.

(bb)Upper Catchment Natural Flood Management & Control Analysis

There will be two people employed to walk the upper catchment and liaise
with landowners, looking at potential business cases for the 25 individual
valleys for funding to implement natural floocd management.
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Planning Matters

(cc) Planning matters, as listed below, were presented for information purposes
only.
¢ Ashwood Homes Developments — Phases 1 — 3, London Road, Kirton
e Ashwood Homes Development — Phase 2, Town Dam Lane, Donington
e Waterloo Homes Development — A52, Swineshead Road, Wyberton

EA PSCA Works 2020

(dd) It was noted that the Board has just entered into a new five year Public
Sector Cooperation Agreement with the Environment Agency.

Emergency Events

(ee) The Finance Manager noted to the committee that the October 2019 budget
is overspent by an estimate of £192,000 as a result of the emergency
event. This is expected to be similar in November 2019. Therefore, that is
£384,000 that hadn't been planned to be spent from the reserves. It is
estimated that £80,570 of the £192,000 will be electricity costs. A graph
showing the cumulative pump hours for 2018 vs 2019 was displayed.

Mr C Wray questioned whether the Environment Agency contribute any
money based on the Board having to pump the water twice due to it coming
back over? The Finance Manager responded that the EA will be charged
for the water that is taken into the Board’s system on their behalf, however
it is not a significant amount of money. The Finance Manager further added
that if the emergency reaches a certain expenditure level then the Belwin
Scheme is enacted and money can be claimed from central government for
additional costs. Belwin has not been enacted in this area for any of the
events in October or November 2019.

Traces of the SFFD levels during the October 2019 rainfall event were
displayed on screen. It was noted that some of the pumps were failing and
so it was crucial that the telemetry is constantly monitored to identify them
and therefore respond quickly.

Mr M Mowbray questioned how it is decided which pumps to turn off? The
capacity is initially reduced at Black Hole Drove and then downstream
following that, whilst also managing catchment area levels. The remote
control system of the pumps will aid with this as it will be quicker and easier
to turn pumps off and on.

Videos were shown at South Kyme Pumping Station, showing how the
water was running back around the pumping station. It is believed that it is
coming through the retaining wall, the EA have been informed. It was noted
the amount of damage this could be doing. Ewerby Pumping Station has
also experienced similar problems with water running back around the
pumping station.
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1548 REPORT ON RAINFALL - Agenda ltem 09

The rainfall figures at Swineshead and Black Hole Drove were circulated. The

Committee RESOLVED that this report be noted.

The Operations Manager made reference to the point raised at the Board

meeting about the accuracy of Black Hole Drove and whether it is correct. The
gauge will be tested and calibrated to ensure that it is working correctly.

1549 ANY OTHER BUSINESS - Agenda ltem 10

(a)

(b)

PROBLEM WITH DRAIN 22/20 - BEACH BANK TO GOSBERTON RISEGATE
Mr V Barker made reference to a drain that is causing problems, suggesting
that it might be considered to take the water out at the lowest point of the drain.
The Operations Manager suggested it may be worthwhile to have a look at it on
the Southern Works Inspection Tour. The Operations Manager also suggested
that a higher maintenance programme may help it, i.e. cut it at least twice a
year in order to allow good flows.

BANK SLIP AT KIRTON MEERES - FX1339

Photographs of a bank slip at Kirton Meeres were displayed on screen, it being
noted that there is a property adjacent to it. The property owner was advised, in
2002, not to cut down the hedge, which he proceeded to do. He then continued
to place a fence on the bank top without consent. The bank is now starting to
slip in, he has tried to stop the slip himself, with little success. The property
owner is aware of a similar problem that the Board contributed towards and
questioned whether the Board will contribute or carry out any works on his slip?
The estimated cost for piling works to reinforce the stability of the bank is
£7,500. The proposal would be to consider a 50% contribution? It was noted
that the property owner has actually caused this and so should the Board
actually be contributing? All AGREED that it is to be included on the Northern
Works Inspection Tour where it will be further discussed.

There being no other business the meeting closed at 16:38.
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BLACK SLUICE INTERNAL DRAINAGE BOARD
MINUTES
of the proceedings of a meeting of the Executive Committee

held at the Offices of the Board on
4t December 2019 at 2pm

Members
Chairman - * Mr K C Casswell
*  Clir P Bedford *  Clir M Brookes
*  MrJ Fowler *  Mr P Holmes
*  Mr M Rollinson
* Member Present
In attendance: Mr | Warsap (Chief Executive)

Mr D Withnall (Finance Manager)

1550 APOLOGIES FOR ABSENCE - Agenda Iltem 1

There were no apologies for absence.

1551 DECLARATIONS OF INTEREST - Agenda Item 2

There were no declarations of interest.

1552 MINUTES OF THE LAST MEETING - Agenda Item 3

Minutes of the last meeting held on 18" September 2019, copies of which had
been circulated, were considered and it was AGREED that they should be signed
as a true record.

1553 CONFIDENTIAL MINUTES OF THE LAST MEETING - Agenda item 4

It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted, in
accordance with section 2 of the Public Bodies (Admission to Meetings) Act 1960.

1654 MATTERS ARISING - Agenda Item 5§

(a) CONTRIBUTION TO DAMAGE TO A CONCRETE FARM YARD AT
CLAYDYKE, HOLLAND FEN - Minute 1507(a)

The signed agreement has been received this week from the landowner.
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(b) FEENCE AT B&M’'S & DUNELMS - Minute 1507(q)

Clir P Bedford reported that a new fence has been erected behind B&M.

(c) TIMETABLE FOR 2020 MEETINGS - Minute 1515(b)

The Finance Manager reminded the committee of the changes that were
made to the draft timetable as follows:

e Board 7t February 2020 10:00am

e Executive 17t December 2020 2:00pm

(d) LINCOLNSHIRE IDB’'S TRAINING DAY - Minute 1515(e)

The Finance Manager asked for feedback from those members that attended
the training day on the 27" November 2019.

It was generally felt that the governance section was rushed and not covered
in detail, with the agenda covering too many aspects that members felt
weren’t relevant to them.

The Finance Manager questioned whether it should be something done again
in the future, noting that some Boards do it every year.

The Chairman felt that if there is governance the Board require training on,
then maybe it should be organised by ourselves.

The Finance Manager suggested it be given to the Audit & Risk Committee to
consider and identify what areas of governance the Board require training in.

Mr M Brookes noted that, for Councillor members, a lot of the governance is
covered in their training through the council.

The Chairman concluded that it would be beneficial to pinpoint a few aspects
that require more training and that a Board meeting could be started earlier to
allow for this training. All AGREED for it to be explored by the Audit & Risk
Committee to identify areas for further governance training.

(e) CONFIDENTIAL - 2020/21 PLANT BUDGET - Minute 1511(a)

(f)

It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 2 of the Public Bodies (Admission to
Meetings) Act 1960.

CONFIDENTIAL - TO REVIEW THE ENVIRONMENT AGENCY MAIN RIVER
TRANSFER AND PRECEPT - Minute 1514

It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 2 of the Public Bodies (Admission to
Meetings) Act 1960.
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1565

1556

TO CONSIDER THE PERIOD 07 MANAGEMENT ACCOUNTS - Agenda ltem 6

The Finance Manager presented the Period 07 Management Accounts, which
were sent out prior to the meeting for the committee to analyse.

The Finance Manager noted that the Period 08 Management Accounts will be
slightly delayed due to being away on a training course.

The Finance Manager drew attention to the extra £28,000 for emergency works
and the estimated £80,000 for electricity. Overall, it will be £194,000 over spent.
This is estimated to be around £300,000 over spent by the end of November.

Mr M Rollinson questioned how much the Environment Agency will be charged
for work carried out by the Board on their behalf during the ongoing rainfall
events?

The Chief Executive responded that it is not so much for the work we have done
on their behalf, but more about having to move un-necessary water due to their
assets failing. A valuation will be put together.

Mr M Rollinson felt it is important that the Board are recompensed for this and
equally important that, going forward, they make the required changes and carry
out the required work.

Mr M Rollinson made reference to the flooding along the Boardsides. The Chief
Executive noted that it is the responsibility of Network Rail. The application has
now been submitted by Network Rail's contractors to carry out two headwall
reconstructions with flap valves at the failure points.

Mr M Rollinson felt that it would be a good idea to invite the landowners of this
flooding at the Boardsides on the Works Tour Inspection.

The Chief Executive further noted that water was coming under and around some
of the pumping stations as a result of the Environment Agency’s retaining walls
which could be causing damage to the foundations of the building.

TO RECEIVE A REPORT ON FINANCE & BUDGETS - Agenda ltem 7

The Finance Manager reminded the committee that the original £304,000 being
used from the General Reserve has been reduced to £215,000 by delaying
schemes etc., as agreed at the Board meeting. However, there will still be
£215,000 used from the General Reserve which will put the Board in a financially
weaker starting point for 2020/2021. Therefore, the Finance Manager has
investigated different ways to address this.

The Finance Manager further explained the documents within the agenda as
follows:
o 2020/21 Budget & Ten Year Estimates - the original budget agreed upon
before the recent rainfall events
e Quarter 2 Forecast Summary & Detailed - the new forecasts following
the recent rainfall events
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e 2020/21 Budget & Ten Year Estimates - the original budget plan with the
amended reserves figures following the recent rainfall event, which drops
below 20% by 2025/26, which is not meeting the agreed objective of a
reserve of 20%

e 2020/21 Budget & Ten Year Estimates - Due to the original budget plan
not meeting the 20% objective with the amended reserve figures, either
the outgoings need to be increased or the income increased. This budget
shows an increase in income by an increase in the rate by up to 2.75%
in 2024/25 and 2.5% for the following five years, keeping it at 1.9% for
the next financial year, as already agreed with the council. This would
meet the objective of the 20% reserve.

The Finance Manager noted that the other option is to look at ways the Board
can save money and therefore keep the rate down.

The Chief Executive added that there have been six rainfall events since the
beginning of September 2019 and that is why there is the need for the reserves
to be at this level.

The Chief Executive referred to the possibility of reducing expenditure, noting
that the priority is that the maintenance works on the Board maintained
watercourses are, indeed, maintained. Other things such as major jetting works
have been reduced to try and reduce expenditure.

The Chief Executive felt that the new proposed budget with the increases in rate
in the pound are realistic for ratepayers and the councils, but also allows the
Board to complete a good value of work.

Mr P Holmes questioned whether, following the recent rainfall events, that 20%
is enough for the reserves going forward?

The Finance Manager responded that he is working to the objective that has been
agreed, the Chief Executive responded that it is not enough.

The Finance Manager explained that the recent rainfall events have cost us
£300,000 and working to 20% is £600,000, therefore what justification is there for
wanting to increase the reserve?

Mr P Holmes responded that what if something major had failed and required
replacing as a result of the event?

The Finance Manager responded that it would be paid through the insurance. He
further confirmed that even if the Environment Agency aren't liable or insured
themselves, the Board’s insurance would still have to pay out accordingly.

The Finance Manager continued by adding that if a rainfall event was really very
costly then the Belwin Scheme would be enacted anyway and so the Board would
recover the money spent through that.

The Chief Executive noted that climate change will most likely increase the
frequency of these events.
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The Chairman noted that if it was to be increased to more than 20% then the rate
would also have to increase to accommodate this which would be unacceptable
to the council and ratepayers.

The Chief Executive noted that agricultural ratepayers may not be happy anyway
due to them not being able to get on their land and blaming the drainage board
for it.

Mr K Casswell felt that the time the summer cutting is started needs to be thought
about. However, it was noted that there are environmental restrictions around
this. Mr M Rollinson felt that there will be change and the environmental factors
will not be so restricting.

The Chief Executive added that starting cutting of the higher consequence water
courses earlier would require them to be cut more times as the vegetation would
grow back, this would come at a cost.

Mr P Holmes felt that it would ease the ratepayers to paying more, as the water
would have gone down a lot quicker.

The Chief Executive responded that the Board have 500 miles of drains to
maintain and it has to be started somewhere and finish somewhere.

Mr P Holmes made reference to PSCA works carried out on the highland carriers
that are gravity feeding into the SFFD, questioning whether if that wasn'’t done it
would have ‘held back’ the water entering the SFFD for longer? Therefore, it
wouldn’t have fed into the Boards system and the workforce could have been
working on our system rather than the highland carriers.

The Chief Executive acknowledged that it would ‘slow the flow’ of the water into
the SFFD. However, there are still those living in the catchments of the highland
carrier catchments that want protecting.

The Finance Manager stated that he is comfortable working to 20% (£600,000)
based on the recent rainfall event costing £300,000.

Mr J Fowler questioned what if this carries on during future months?

The Chairman stated that if you look at the previous patterns, there could be a
drought by March 2020.

A telemetry trace of the SFFD levels during the event was shown on screen. Mr
M Rollinson questioned if taking the hydraulic doors off made much difference?
The Chief Executive responded that it has, and they are now on free flow. Mr P
Holmes noted that it maximises the potential to move the water. The Chairman
also reminded that the committee that the year there was a breach, all five of the
Black Sluice Pumping Station (Boston) pumps were pumping and it still
breached. The Chief Executive added that he believes that if the Black Sluice
Pumping Station (Boston) was working it would be a worse situation than if the
pumping station wasn’t running as nobody would have thought to open the
navigation lock as an emergency fluvial channel. The Chairman added that the
navigation lock is 1.5 times the capacity of the sluice.
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Discussion turned back to the budget, with the Chief Executive noting that the
council will be notified of the proposed increased for the following years. Mr M
Brookes agreed that they should be notified so that they are aware as soon as it
is agreed by the Board. Clir P Bedford noted that there will be no problem with
the increase in rate.

Mr M Rollinson noted that the rate has been held for the past few years, but it
has to be remembered that they have been very dry years and realistically it can’t
continue to be kept at 0% in light of increasing costs such as salaries and fuel,
for example.

Mr M Rollinson further added that he doesn’t think the electricity figure should be
included with pumping station maintenance. He felt that it should be separate
within the budget, with an inflation also included. Therefore, rather than having a
larger general reserve, the money is built into the budget and is a form of self-
insuring. Therefore, if you have dry years this can be carried forward into a
possibly wet year. Then, if this is built up after a dry number of years, then it may
be that the rate can be held again.

Mr J Fowler agreed that there should be an electricity figure in the budget.

Clir P Bedford felt that it shouldn’t be noted to the council or ratepayers that after
a dry period the rate may be held at 0%. Clir P Bedford suggested that he would
put the biggest increase of 2.75% in at 2021/22 and bring the 2.75% increase in
2024/25 down to 2.5%. This was completed on screen, however, this does not
give a balanced budget. It was therefore suggested that the 2.75% is left for
2024/25 but 2021/22 is raised to 2.50%.

It was further suggested that there be a 1.9% increase next year, as agreed,
followed by a 2.5% increase for the following nine years, which gives a reserve
of 26%.

All AGREED with the above suggestion, the rate will be increased by 1.9% next
year (2020/21), followed by an increase of 2.5% for the following nine years.

Calculations were trialled with an expenditure of £300,000 with the above
amendments, which took the reserves down to 16%.

Mr M Rollinson noted than another IDB wanted to raise the rate but it was voted
against by Councillor members of their Board who had the majority and so it
couldn’t be increased.

Mr P Holmes felt that, following the events of the past months, now is the most
relevant and appropriate time to present an increase to the rate.

The Finance Manager noted that the guidance is 3 months of the expenditure
and the Board has modernised and restructured over a number of years resulting
in the excess reserves.

The Finance Manager also noted that none of the capital schemes have been
reduced and drain maintenance has been increased by 5.56%. Mr M Rollinson
noted that he thinks schemes should be increased in order to complete things
such as automatic weed screens, variable speed pumps and remote control at
all pumping stations by doing a few a year.
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The Chairman noted that the pumps are older technology and were designed to
run for an hour and stop which contributes to such a high electricity bill. The
Finance Manager noted that the availability of the electricity will be a substantial
cost as that availability has to be paid for a following 12 months. The Chairman
noted that there may not be electricity availability on the next 2-3 years due to
the rapid closure of coal fire power stations.

TO RECEIVE THE DRAFT 2019 VALUATION EMPLOYER RESULTS REPORT
- Agenda ltem 8

The Finance Manager explained that the report was confidential because
Hymans Robertson didn’t give permission for it to be public, however, these
minutes can be public.

The Finance Manager presented the triennial valuation of the pension fund,
pointing out that the deficit has been reduced from £1,917,000 to £746,000.

The Finance Manager next directed the committee to the proposal for employer
contribution rates, stating that currently, as at 2019/20, the Board is paying 16.8%
of all pensionable pay paid as the employers contribution in addition to a deficit
payment of £98,000 for the unfunded liabilities.

The new proposal for this is to increase the employers contribution from 16.8%
to 18.2% and an additional deficit payment of £62,000 rather than the current
£98,000. With the current contributions, the Board is paying 31.4% and with the
new proposed contribution it is 27%. The Finance Manager suggested that the
new proposed figures be adopted. All AGREED.

Mr M Rollinson noted that there are less pensions being contributed to now than
there were three years ago? The Finance Manager noted that there are some
that are now deceased.

ANY OTHER BUSINESS - Agenda Item 9

(a) MICK JOHNSON

It was noted that the former Foreman for Black Sluice IDB, Mick Johnson,
passed away on the 22" November 2019. It was noted that his funeral is on
Wednesday 18t December at Boston Crematorium. The Chairman noted that
he is away, Mr M Rollinson agreed to represent on his behalf.

(b) MEETING WITH IRELANDS FARM MACHINERY

The Chief Executive noted that on the 19t December 2019 a meeting is being
held with Irelands Farm Machinery regarding the Spearhead Twiga machines.

The Chief Executive would like some agricultural members of the Board to be
present and put some pressure on them that there is a need for a quick turn
around time like there would be with agricultural equipment in times of need.

The Chief Executive will send a calendar diary request to Mr P Holmes and
Mr M Rollinson, Mr J Fowler is not available to attend.
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(c) STAFF TRAINING DAY

The Chief Executive stated that there will be a staff training day on Monday
23" December followed by lunch. The Chief Executive invited the agricultural
members of the committee to attend the training day and lunch.

The Chief Executive also noted that a bottle of champagne has been
purchased, from the Chairman’s fund, for each member of staff to share with
their families for their hard work during the recent rainfall events.

Mr P Holmes and Mr M Rollinson will attend; Mr J Fowler is not able to attend.

(d) MINISTRY OF HOUSING, COMMUNITIES AND LOCAL GOVERNMENT
MEETING

The Chief Executive informed the committee that he is attending a Ministry of
Housing, Communities and Local Government meeting with the SLWP and
LCC on the 10t December regarding funding for smart water measurement
equipment. This will enable data such as water quality, rainfall gauges, soil
moisture evaluations and the such likes. As part of the application for funding
it has been asked if Black Sluice IDB will accept the position of catchment
system operators for the catchment as part of the SLWP. Within this role there
are five targets as follows:
¢ Increase the fluvial floocding resilience of the SFFD catchment
¢ To be in a position for the revenue returns for the sale of the resource
(water) to offset the costs associated with additional flood resilience
enhancement works
e The implementation the SLWP would have no detrimental impact on
water quality, biodiversity or environmental impacts
e The SLWP concept would enable Black Sluice IDB to become more
involved with main river control, irrigation and abstraction control and
upper catchment management
e Black Sluice IDB is appointed and recognised as a SLWP catchment
systems operator

The Chief Executive noted that he is also interviewing a potential candidate,
using the EA grant, to complete an upper catchment study, which will help
with the above work. This will also link in with the Board’s goal to implement
remote control pump systems, CCTV cameras, gauge boards etc.

(e) NFU MEETING - 11 FEBRUARY 2020

The Chief Executive informed the committee that on the 11t February 2020,
a meeting is being held with the NFU representatives and members in relation
to the recent flooding events, especially concerning the decommissioning of
the Black Sluice Pumping Station (Boston).

It is the Chief Executive’s idea to, rather than focus on the decommissioning,
focus on completing the preliminary works for the receipt of emergency pumps
if the gravity doors or sluices fail. This will include work around making sure
the water can get from the catchment to the pumping station quickly enough.
Mr J Fowler felt that the continuation of desilting will help this.

The Chief Executive will send out diary invitations to the agricultural members.
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() CO-OPTED MEMBERS

Mr M Rollinson noted that, following the Joint Works Committee meeting, he
approached Simeon Disley about becoming a co-opted member of the
Southern Works Committee, however, he is not able to join due to a conflict
of interest.

Another individual has been suggested; Richard Start of Starlode Drove, or
Robbie Longstaff. It was clarified that an agricultural member of the Board can
nominate anybody to be a member of the Board. It was further noted that Tom
McFarlane, Nick Scantlebury and David Leverton could be other possible new
co-opted members of the Works Committees.

(9) DESILTING OF THE SOUTH FORTY FOOT DRAIN

The Chief Executive informed the committee that the SFFD is currently in the
next stage of bushing works. The Environment Agency (EA) want to carry out
further tests regarding the silt in the next section of the drain.

Mr M Rollinson noted a bank top along the SFFD, where trees have been
removed and has left very deep ruts. The Chief Executive responded that it
will all be redressed. The North Forty Foot works will commence within the
financial year, with desilting to commence September 2020.

(h) ADDITIONAL EXECUTIVE MEETING

The Chairman noted that an additional meeting is required to discuss the
budgets in more detail; this will be held at 2pm on Thursday 23 January
2020.

CONFIDENTIAL - TO REVIEW SENIOR STAFF SALARIES - Agenda ltem 10

It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted, in
accordance with section 2 of the Public Bodies (Admission to Meetings) Act 1960.

There being no further business the meeting closed at 15:45.
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BLACK SLUICE INTERNAL DRAINAGE BOARD

EXECUTIVE COMMITTEE - 04 DECEMBER 2019

AGENDA ITEM 07(a)
FINANCE & BUDGET

Introduction

An initial outline position for the 2020/21 budget and ten year estimates were produced
and considered for the September 2019 Executive Committee Meeting and these were
confirmed at the Board meeting on 30 October 2019 after dismissing alternatives to delay
increases at the request of Boston Borough Council. This initial position was based on
Period 6 Management Accounts and the anticipated level of the general reserve these
would result in at the end of the financial year. For reference this document is included at
Annex A.

In October, Period 7, emergency situations were declared due to heavy rainfall and
reaction of the Board's system to this rainfall and further events were encountered due to
the saturated catchment in early November. To maintain the Board’s system and
minimise the risk of flooding, excessive pumping by the Board’s electric pumps was
required as well as considerable overtime by the Board’'s employees.

Quarter 2 Forecast updated after Period 7

Due to the considerable costs incurred in Period 7 (October) and the anticipated costs
from Period 8 it was considered that the year-end position used in the first draft of the
2020/21 budget and 10 year estimates would now create a far less favourable starting
position with the general reserve potentially being in excess of £300k less than estimated.

The Quarter 2 Forecast was therefore re-visited with the aim of giving a better indication
of what the year-end position would be and identify any possible in year savings that
could be realised. The results can be found at Annex B, Summary and Annex C, Detail.

¢ On the income side items were tweaked with the additional knowledge acquired to
date but no further sources of income were included at this time although there is
considerable additional PSCA work possible in the remaining months that will
generate an additional income and utilise the Board's workforce as detailed in
expenditure later.

o The £23,500 included for possible Board work alongside the straightening of the
Wyberton Towns drain, to be funded by the developer, was removed. This money
was included for improvements whilst in the area and will not lead to any detriment.

e Emergency works for Dyke Fen PS No.2 Pump Repair, agreed at the October Board
meeting, have been included for at £11,524. This work will be completed by Perry’s
Pumps ASAP prioritised over Ewerby. Estimated to be December 2019.

e Emergency works for Pump 3 at Ewerby PS have been included at £12,500 and this
work will be undertaken by Perry’'s Pumps ASAP. Estimated January 2020.

e Schemes are estimated to be over spent by £178,376 at year end including £68,912
for emergency working in June, October and November.

¢ An estimate of £60,000 has been included for electricity for November based on the
£80,000 estimate for October and pump hours to date in November.

36



e The underspend in Summer Cutting has been included in January as the cutting will
still need to be completed and has been delayed due to high water levels.

o The delay in cutting will have a knock on effect to the desilting works scheduled which
will be delayed and therefore this has been reduced by the same amount in January
as the cutting has been increased which will represent a saving of approximately £28k
at the expense of less desilting being completed over this winter.

e During the months of January, February and March the workforce would usually
undertake bushing on Board maintained watercourses with the budget for this year
being £60,000. This has been removed from January and February as it is expected
that we will be undertaking some bushing works for the EA, at 6 sites, under the
PSCA and a scheme in Helpringham that will take approximately 8 weeks. This will
result in savings for the Board of about £36k and whilst this will be work that is not
completed it will not affect the bushing in preparation for the desilting which is
conducted within the desilting budget.

e A budget of £20k is included for general jetting required within the year and to date
only £281 has been spent, the remaining budget has been removed from the Forecast
generating savings of almost £20k. This is undertaken by contractors.

e £5k remained in the budget for office equipment and building maintenance which has
been removed from the Forecast.

e The overall position after all the above adjustments is requiring an additional
£215,176 from the general reserve at the financial year end compared to the
£304,176 this would have been without identifying these savings.

2020/21 Budget and 10 Year Estimates

Updating the anticipated general reserve figure to be carried forward to 2020/21 results
in the ten year reserve position being £514,067 which will be 16.91% of the general
reserve dropping below the desirable 20% minimum in 2025/26. (Annex D)

The current objectives for the General Reserve are;

1. to continue to reduce the Board’s general reserves, with the target of 20% of
annual expenditure
2. to achieve a balanced budget in the reporting period. (10 year point)

To meet these objectives, and protect the Board's reserves long term to be able to deal
with incidents such as those experienced in October and November 2019, the options
are to increase income or reduce expenditure.

The Board’s Officers continue to try and identify alternative sources of income through
Rechargeable works and Grants but whilst this increases the income of the Board it also
distracts the Board's labour from maintenance of Board maintained assets so the only
substantial increases can be achieved by increasing the penny rate which increases the
Drainage Rate and Special Levy income by equal measure. Having had discussions with
Boston Borough Council and having provided other councils with estimates for next year
| have left the 2020/21 increase at 1.9%. As can be seen at Annex E | have then included
increases in future years up to 2.75% in 2024/25 before stabilising at a 2.5% increase for
the remaining years. This meets the aims detailed above with a £10k surplus and
reserves at £612,476, 20.15% of estimated expenditure in the tenth year.
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The other alternative is the reduction of expenditure which could be examining all the
expense codes and identifying the desirable expenditure compared to the essential
expenditure either for a short term or long term benefit. The Board has re-structured and
modernised considerably in recent years, and the weather has been drier than the
average, which is why rate increases have been restricted to 3.7% in the last ten years
with the rate being held for six of the ten years.

To identify one off savings to the sum of £215,000, which is over 10% of our rates and
levies income we would have to look to which schemes could be cancelled or deferred
with a knock on effect throughout the years as to defer something into the next year wouid
not have the long term effect required. There is a reluctance to defer any pumping station
schemes given our reliance on our pumps even though these would be the simplest as
they are almost completely delivered by contractors and this wouldn't leave the Board
with a surplus of labour.

The other identified schemes that are delivered using contractors are the large jetting
schemes which could be cancelled but these schemes are predominantly in built up areas
and the failure of these assets may have greater impact than those protecting mainly rural
areas.

Although a long term increase of 2.5% is undesirable due to the current restrictions
imposed by central government on our district/borough levy paying councils in real terms
it is not excessive and it would be prudent of the Board to protect it's reserves long term.
If the Board had not built up the general reserve during the drier years the position the
Board would find itself in would be far more perilous and the increases would be far
greater.

D Withnall
Finance Manager
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Black Sluice Internal Drainage Board
2019/20 Forecast
Quarter 2 - Period 7 - October 2019

Description 2ILIe0 2019/20 Difference o Da a3 G
Budget Forecast Actual Actual Forecast | Forecast

Rates & Levies 2,092,801 2,093,892 1,091 1,403,859 146,556 536,142 7,335
Interest & Grants 551,500 546,417 (5,083) 17,231 6,528 5,024 517,634
Development Fund 5,000 13,000 8,000 0] 0 0 13,000
Other Income 21,866 28,187 6,321 7,939 2,463 9,235 8,550
Rechargeable Income 692,000 797,920 105,920 68,800 137,924 86,696 504,500
Solar Income 17,702 16,790 (912) 7,314 5,774 963 2,738
Total Income 3,380,869 3,496,205 115336 1,505,143 299,245 638,061 1,053,757
Capital Schemes 825,548 1,003,924 (178,376) 129,901 28,010 200,711| 645,302
Pumping Station Maintenance 370,010 517,877 (147,867) 126,191 64,077 215,099 112,510
Drain Maintenance 799,748 754,720 45,028 80,234 280,991| 190,253 203,243
Environmental Schemes 19,998 8,769 11,229 1,608 2,320 695 4,147
Administration & Establishment 544,500 526,523 17,977 132,758| 132,171| 126,748 134,846
EA Precept 276,552 276,552 0 138,276 0| 138,276 0
Solar Expenses 2,483 2,538 (55) 2,288 250 0 0
IRechargeable Expenditure 659,048 737,495 (78,447) 68,689 135,523 74,647 458,636
Total Expenditure 3,497,887 3,828,400 (330,513) 679,945 643,342 946,428 1,558,684

Surplus / Deficit (117,018) (332,194) (215,176) 825,198 (344,097) (308,368) (504,927)
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Black Sluice Internal Drainage Board
2019/20
Quarter 2 - Period 7 - October 2019
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BLACK SLUICE INTERNAL DRAINAGE BOARD
MINUTES
of the proceedings of a meeting of the Executive Committee

held at the Offices of the Board on
231 January 2020 at 2pm

Members

Chairman - * Mr K C Casswell

*  Clir P Bedford *  Mr M Brookes
Mr J Fowler *  Mr P Holmes
Mr M Rollinson

* Member Present

In attendance: Mr | Warsap (Chief Executive)

Mr D Withnall (Finance Manager)

Mr J Scott (Brewin Dolphin Divisional Director)
Mr J Scott, of Brewin Dolphin, was welcomed by the Chairman.

1560 APOLOGIES FOR ABSENCE - Agenda ltem 1

Apologies of absence were received from Mr J Fowler and Mr M Rollinson.

1561 DECLARATIONS OF INTEREST - Agenda ltem 2

No declarations of interest were received.

1562 MINUTES OF THE LAST MEETING - Agenda item 3

Minutes of the last meeting held on 4t December 2019, copies of which had been
circulated, were considered and it was AGREED that they should be signed as a
true record with the following amendments:

e Minute 1557, paragraph two — ‘tri-annual’ should be ‘triennial’

e Minute 1557, paragraph three — change °‘...the Board is taking’ to ‘...the
Board is paying’

e Minute 1558(d), title ‘Housing, Communities and Local Government
Meeting’ needs amending to ‘Ministry of Housing, Communities and Local
Government’

e Minute 1558(d), ‘Housing, Communities and Local Government’ needs
amending to ‘Ministry of Housing, Communities and Local Government’
within the minute.

1563 CONFIDENTIAL MINUTES OF THE LAST MEETING - Agenda ltem 4

It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted, in
accordance with section 2 of the Public Bodies (Admission to Meetings) Act 1960.
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1564 MATTERS ARISING - Agenda Item 5

(a) EENCE AT B&M'S & DUNELMS - Minute 1554(b)

The Finance Manager informed the committee that it has been noted that
there is still a lot of rubbish entering the drain from the retail park site. Photos
were displayed on screen. A fence has been erected, which is doing its job,
but this has only been put up around the bin store, and not around the stock
yard. They have been written to and told it will be cleared by Black Sluice IDB
and invoiced to them accordingly. They have responded that they are
disappointed and it will be passed to their Manager. It is hoped that once they
keep receiving invoices for clearing the rubbish they will erect a fence around
the stock yard to avoid having to pay for the work of the Black Sluice IDB
clearing it time after time.

(b) PERIOD 07 MANAGEMENT ACCOUNTS - Minute 1555
The Finance Manager made reference to recovering costs from the
Environment Agency (EA) for having to move unnecessary water during the
recent rainfall event. It has been concluded that it will be such a small amount
that could be recovered that it would take more work to calculate than what
would be recovered.

The Chairman added that there is a proposal to put a claim in as a collective
from all of the local drainage boards for excessive pumping that has been
required generally.

(c) PERIOD 07 MANAGEMENT ACCOUNTS - Minute 1555
The Chief Executive noted that the Network Rail flooding incident seems to
have come to a halt at the moment, but it is believed the landowner is
attending the NFU meeting in February to be held by the Board and so more
information may be obtained then. It was felt that the Board have a
responsibility to keep an eye on this matter.

(d) PERIOD 07 MANAGEMENT ACCOUNTS - Minute 1555
The Finance Manager noted that a structural engineer is being sourced to
come and check on the three pumping stations that were affected by water
from Environment Agency watercourse returning to our system around and
under our pumping stations.

(e) MEETING WITH IRELANDS FARM MACHINERY - Minute 1558(b)
Mr P Holmes stated that he felt this meeting went well and that progress was
made.

The Chief Executive added that the Operations Manager was attending
Irelands Farm Machinery (IFM) because one of the Twiga'’s has been in their
yard since before Christmas, five weeks, and is still not fixed. There is a
dispute between IFM, Spearhead and Energreen about the extended
warranty of the machine and whether the part in question should be replaced
or re-built. Therefore, the Operations Manager is going to convey to IFM that
the service is less than satisfactory and not pleasing, especially following a
meeting to address this issue.
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The Chairman questioned whom the warranty is paid to? The Chief Executive
responded that it is paid to IFM, the dealer. The committee felt it was therefore
the responsibility of IFM to resolve, they are the Board’s point of contact, the
Board shouldn't have to or be able to speak to Spearhead or Energreen, that
should be the responsibly of IFM. IFM should get the machine running again
as soon as possible.

Following the meeting, it was made known to IFM that for any further
purchases, there would be purchasing conditions included as follows;
‘following the third day of the machine being unusable by a factory fault at the
IFM workshop, it should be replaced with a like for like machine or a £500
credit should be issued to Black Sluice per day for every day without the
machine following’. IFM were not agreeable to this and so it was suggested
that machines could be purchased from elsewhere in the future.

() STAFF TRAINING DAY - Minute 1558(c)
Mr P Holmes added that he felt the training lunch and gift of thanks presented
to employees was successful. The Chairman thanked Mr P Holmes for his
attendance.

(g) MINISTRY OF HOUSING, COMMUNITIES & LOCAL GOVERNMENT
MEETING - Minute 1558(d)
The Chief Executive informed the committee that the outline submission has
been accepted, with an approval project cost of £835,000.

The formal bid is currently being written which covers the smart water
metering of the catchment. There will be gravity feed flow sensors, rainfall
sensors, soil moisture content sensors, amongst others. These will be linked
to the existing telemetry.

A letter to the Board will be received from the SLWP regarding partner
contributions. The Finance Manager has suggested that the Board
contributes £57,000 in addition to in kind offerings such as hosting meetings.
The £57,000 is the amount that has been approved by the Board for the
updates to the telemetry system and gauge boards.

(h) NFU MEETING - 11 FEBRUARY 2020 - Minute 1558(e)
The Chief Executive reminded the committee that the NFU meeting is to be
held on the 11* February 2020. The hope is to focus the meeting around the
Environment Agency (EA) and the implementation of the Black Sluice gravity
contingency plan. The telemetry can be shown to demonstrate the
successfulness of the navigation lock in comparison to when the Black Sluice
Pumping Station (Boston) was active.

(i) DESILTING OF THE SOUTH FORTY FOOT DRAIN - Minute 1558(g)
The Chief Executive explained that the Environment Agency (EA)
representative met with the Operations Manager last week; the EA have the
funding for the next length of desilting. It is still unsure what type of desilting
is to be carried out, a survey will be undertaken to decide this. It is likely that
the desilting of the next 3km will take place in October 2020. It is also hoped
that it will continue on from the desilting of the North Forty Foot Drain.

43



1565

The Chief Executive noted that there is another new technique of desilting
developing, high pressure water jet silt cutting on an outgoing fluvial tide. ADA
want to demonstrate this technique and cutter suction desilting in built up
areas to the industry. Therefore, next time the Royal Smals cutter suction
dredger is in the area, ADA want to come and promote it nationally.

(i) CO-OPTED MEMBERS - Minute 1558(f)
It was noted that more co-opted members will be thought about closer to the
time of the inspections.

TO REVIEW THE TWO BREWIN DOLPHIN PORTFOLIOS WITH JAMES
SCOTT - Agenda ltem 6

Mr James Scott, Divisional Director at Brewin Dolphin, handed out portfolios for
both investment accounts held with Brewin Dolphin, detailing the last twelve
months of the investments.

A brief overview was given as follows;

The older of the two portfolios, the Bourne Fen Farm account, is at risk level 5 in
comparison to the newer investment of reserve funds being at risk level 3. The
initial investment of reserve funds was £500,000. Both have the same general
objectives and structure in relation to income generation, with a lean towards
income production as opposed to capital generation.

Mr J Scott highlighted that both investments have had a good previous twelve
months, with the bench marks outperformed. The Bourne Fen Farm portfolio has
achieved 15.9% in comparison to a benchmark of 14.36%, the reserve funds
investment has achieved 10.74% in comparison to a bench mark of 8.55%. Mr J
Scott added that the markets have been good since the last quarter of 2018,
which was the worst quarter seen since the financial crisis.

Mr P Holmes questioned who sets the benchmarks? Mr J Scott responded that
there is no industry wide benchmark and so they are set by Brewin Dolphin by
looking at factors including risk level, which are then broken down further into
smaller categories, using various indexes. These are declared at the beginning,
sent out to the client and is static to ensure it cannot be changed to make the
portfolio appear to be performing better.  Therefore, Brewin Dolphin’s
competitor's benchmarks could differ. There is an organisation called ARC, Asset
Risk Consultants, whose aim is to try and normalise the data across the industry.
They take data from Brewin Dolphin and all of its major competitors and put these
companies into quartiles based on their performance. This ARC data can be
passed onto the Finance Manager to show how Brewin Dolphin compare to
others in the industry, most of which shows Brewin Dolphin within the top quartile.

The Chairman questioned how long he felt the low interest rates would continue?
Mr J Scott explained that, in his opinion, they will continue until inflation is ‘out of
control’ due to the world being indebted and money being lent out with no cover
behind it.

Mr J Scott added that monetary policy is crucially important, and whilst that stays
loose, the likely opportunity for markets to push forward should remain.
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There are also things that will be completely unexpected, such as the recent virus
outbreak in China. Discussion took place around the political dynamics of the
world and the possible effects different scenarios may bring.

Mr J Scott referred back to the portfolios, with the main difference between them
being that there is a high fixed income content in the new reserve fund portfolio,
at almost 40%, whereas this is closer to the mid 20% mark in the Bourne Fen
Farm portfolio.

The Finance Manager noted that last year the yields of the two portfolios with
different risk levels were looked at, which was a difference in yield of about 0.4%.
This year, it shows that the difference in yield between the two portfolios is 0.03%.
The Finance Manager did a further calculation to show the growth of the portfolio
including the income, which was 6.34% for the newer reserve fund portfolio at
risk level 3 and 11.12% for the Bourne Fen Farm portfolio at risk level 5.
Therefore, there has been a lot more growth, but not income with the Bourne Fen
Farm portfolio.

Mr J Scott added that the income of the portfolio will stay relatively consistent,
whereas the growth will vary.

The Finance Manager considered the risk levels of the two portfolios, noting that
the two portfolios are generating the same yield despite the difference in risk
level.

Mr J Scott responded that risk and yield do not necessarily correspond with each
other, the lower risk portfolio will not grow as quickly as the risk level 5 portfolio
because the types of investments being invested in are less volatile; the peaks
and troughs should be shallow, in comparison to deeper peaks and troughs in
the higher risk portfolio.

Mr J Scott questioned how long the investment is expected to be invested for, as
this should be considered when thinking about setting the risk level of the
portfolios. If it is quite a short period of time, then the risk level should probably
be lower. If the money is not going to be needed and can therefore be invested
for a longer period then a higher risk may be set.

The Finance Manager noted that the 10 Year Estimates show that there will be
money available in the reserves, without having to use money from the portfolios.

The Chairman felt that the newer investment was put at risk level 3 for a reason
and suggested it should be kept at that.

Mr J Scott made reference to the difference in fee structure between the two
portfolios; the Bourne Fen Farm portfolio is on fee and commission, with the
newer reserve fund investment is on fee only. The fee and commission structure
means that there is an annual management charge of 0.75% + VAT in addition
to a commission charge every time something is purchased or sold, the
commission charge is 1.25% on the first £15,000 and a contract charge of £20.
With the fee only structure, the annual management charge is 1.3% + VAT, with
the contract charge of £20 but no commission fee associated with buying and
selling.
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There is currently an approximate 0.2% difference because of the differing
structures, with the portfolio with the fee and commission structure being the
cheaper option. He added that the newer portfolio was set up initially as fee only
to save with the upfront costs.

Mr J Scott also made reference to the difference in instruction and signatories
between the two portfolios; the Bourne Fen Farm portfolio has the Finance
Manager, Chief Executive and Chairman as signatories, with instruction being
required from two out of three, whereas the newer investment there are only two
signatories; the Finance Manager and Chief Executive and only one of their
instruction is required. However, money can only ever be transferred back to the
Board’s bank account on Brewin Dolphin's system. The Finance Manager felt
there was no requirement for them to be different and that the newer account
could be changed to two out of three signatories required to align the two
portfolios. The Chairman felt that there was no need, as it can only come back to
the Board’s bank account anyway.

The Finance Manager stated that the reserve fund portfolio was initially set up as
fee only, with a view to change this to fee and commission after a year. All
AGREED.

Mr J Scott added that it would be helpful if he could view the most recent set of
accounts, March 2019. The Finance Manager noted that the audited accounts
are on the website and he will send over the more detailed unaudited accounts
following the meeting.

The committee thanked Mr J Scott for his presence at the meeting.

Mr J Scott left the meeting.

TO CONSIDER PERIOD 09 MANAGEMENT ACCOUNTS - Agenda ltem 7

The Finance Manager presented the period nine management accounts,
highlighting the following to the committee:

Expenditure
e Drain schemes - the £50,000 budget with only £2,900 spent so far is for

the Dowsby Lode Improvements Scheme
e Emergency works: large slips = £21,500, emergency working = £72,500
e Pumping Station Maintenance = £230,000 over budget
e Emergency works total: £324,000

The Finance Manager added that it will be approximately £373,000 overspent on
budget. It was further noted that this time last year the Board had spent £76,000
on electricity, this year the Board has spent £284,000.

TO CONSIDER A REPORT ON THE 2020/21 BUDGET & TEN YEAR
ESTIMATES - Agenda ltem 8

Rates & Levies

The Finance Manager presented a particular case, the Triton Knoll development,
on screen. He questioned with the committee whether they felt it should be taken
out of agricultural rates and transferred to the special levy?
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The terminology usually used is that it is transferred to special levy when
substantially complete.

The Finance Manager has spoken with the Finance Officer, from Boston Borough
Council, who is of the opinion that this development won't complete for two years
and so there won't be any income from it for another two years.

Mr P Holmes questioned when it was last under the plough? It was thought it was
approximately two years since it was last agriculturally farmed. Mr P Holmes felt
that if with a housing development it is transferred at 50% occupancy then this
development is at about 50% if it hasn’t been agricultural for two years and has
another two years to go until completion. Therefore, Mr P Holmes felt it should
be transferred to special levy.

Clir P Bedford noted that there is business rates on the development at the
moment, but it has been proposed that the government will take rating away from
national infrastructure. Clir P Bedford further added that their latest update has
stated that the development will be completed by 2021.

All AGREED that the Triton Knoll development can no longer be classed as
agricultural and should therefore be transferred to the special levy.

As a result of this decision, the agricultural rate is 50.005% and the special levy
is 49.995%. This therefore means that the Board make up won't require changing
until 18t April 2023. The Finance Manager displayed on screen details of each of
the councils increase to the special levy due to development and rate rise.

Discussion took place around the increase in rate at different local drainage
boards. Mr P Holmes added that costs, i.e. fuel, electricity, pay award, are all
increasing and so is 1.9% really sustainable? The Finance Manager responded
that it is only a 1.9% increase this financial year and a 2.5% increase following.
The Finance Manager noted that he uses 2% inflation rate on years 2 — 10 in the
ten year projections, which currently deliver the result the Board wants. The
current 10 year projection, with the increase of 2.5% each year from 2021/22,
can be amended, it doesn’t have to be stuck to. Mr M Brookes also noted that
the reserve was increased from 20% of expenditure to 25%.

Mr P Holmes responded that he appreciates all of this, but is mindful about factors
that can't be budgeted for, such as the increase in pay award. The Finance
Manager added that this will addressed when compiling the following years
budgets. The Chairman also noted that the guideline being used at the ADA Pay
& Conditions Committee to establish the pay award would be very unlikely to get
out of hand in terms of increase.

The Finance Manager concluded that the budgets and ten-year projections prove
that the Board can afford to have a rate increase of 1.9% in the next financial
year. He further added that the ten-year projections have not yet been updated
to include the increase in special levy that will be received from the councils. The
Chairman added that, at this point, it seems to work.

The Finance Manager suggested that it may be beneficial to show the detail of
the increase to the special levy to the Board and councils. All AGREED.
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Interest & Investment Income
The Finance Manager displayed on screen an updated summary of the Brewin
Dolphin investment portfolio.

(a) BUDGET WITH 10 YEAR ESTIMATES
The Finance Manager highlighted that the ten-year estimates give a reserve
of £799,874 in finical year 2029/30, a balanced budget, which is 26.43% of
expenditure that year.

(b) 2020/21 SUMMARY BUDGET BY MONTH
Mr P Holmes noted that it looks like there will be a deficit of £400,741? The
Finance Manager responded that this is because of factors such as grants
being received in the financial year 2019/20 but spent in the following year.
Therefore, the income is shown in year 2019/20 and the expenditure shown
in year 2020/21.

(c) 2020/21 DETAILED BUDGET MY MONTH
The Finance Manager presented, as read.

(d) 10 YEAR CAPITAL SCHEMES

The Finance Manager noted that this has been updated to show the accurate
figures and when the money will be spent, in particular in relation to the
£57,000 for the upgrade to the telemetry systems, it proposed to spend
£22,000 of that in the current financial year and £35,000 next financial year.
It was also noted that the North Forty Foot Drain grant has been received in
this financial year but £350,000 of it won’t be spent until the next financial
year.

(e) 2020/21 WAGES ON-COST RESERVE BUDGET
The Finance Manager noted that due to the vacancy of the Works &
Engineering Manager for the previous twelve months, there appears to be a
large positive figure at the end of 2020/21, however, this will hopefully
breakeven once this salary is reflected within. The recharge rate will be
maintained at 240%.

() 10 YEAR PLANT REPLACEMENT
The Finance Manager noted that the committee authorised the £112,000,
currently shown in financial year 2020/21, for the replacement Unimog to be
moved into the current financial year, at the meeting held on the 4" December
2019.

The Chief Executive added that the Unimog has been purchased, drawing the
committees attention to the £18,000 allocated for the replacement of the low
loader trailer in 2020/21. The Chief Executive proposed that if the appropriate
trailer was found in today’s market and could be tied in with the delivery of the
new Unimog, could the allocated money be brought forward into this financial
year?

It was clarified that the trailer is not used with anything other than the Unimog.
Mr P Holmes noted that it had been previously requested that the hours of

each machine were included on the spreadsheet. The Chief Executive
apologised, adding that he has used the old format of spreadsheet.
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Mr P Holmes further noted that significance of ‘Twiga / Herder?’ as opposed
to just ‘Twiga’, further adding that he felt £20,000 was not a very high trade-
in value. The Chief Executive responded that he will look into it.

The Chief Executive also added that he would like to reduce the replacement
age if the Board can afford to, as with age, comes more problems. Mr P
Holmes also noted the possibility of contract hire basis.

It was noted that Herder, now have machines in the country and the parent
company of Spearhead are also now the parent company of Herder.
Discussion took place around other similar possible machines being
developed, including JCB, noting that by the time the Board is ready to replace
one of the Twiga’s there could be a lot more competitors within the market.

All AGREED that the £18,000 allocated within 2020/21 for the replacement of
the low loader trailer can be brought forward to be spent within this financial
year if a suitable trailer is found.

(9) SOLAR PANEL CUMULATIVE REPORT
The Finance Manager noted that Swineshead Pumping Station Solar
Installation has now paid for itself, with £809 net profit without savings from
generated electricity used.

All AGREED that the above reports and budgets be recommended to the Board
for approval. The Chairman also noted that once ratified at the Board meeting, it
should be sent to the councils so that they are aware of the Board'’s intentions
going forward. The Finance Manager added that it might also be worth sending
the graph showing how much water has been pumped to give the council an
explanation as to why the situation has changed since speaking in September
2019.

TO CONSIDER ADVICE PROVIDED FROM THE ADA HEALTH, SAFETY &
WELFARE SURVEY 2018 - Agenda Item 9

The Finance Manager stated that the Internal Auditor has been at the Board’s
Offices during the week and has awarded ‘Substantial Assurance’ again.
However, Health & Safety will be raised as a level 3 recommendation in the
report, with his concern being that it is not given the prominence it requires. More
specifically, he referred to better control being exercised, health & safety
documents being updated on the website, improvement to register of training and
training requirements, and the proper recording of near misses including near
misses from other IDBs to learn from.

The Chairman highlighted that ADA are now pushing the importance of Health &
Safety and felt it should be referred to the Audit & Risk Committee to identify
areas to work on.

The Chief Executive highlighted the low response rate of just under 75% for the
Health, Safety & Welfare Survey. Mr P Holmes added that it would be interesting
to know the makeup of the 25% that didn’t respond by area coverage, stating that
it would be expected that the 25% is made up of the really small IDBs. The
Chairman responded that he will ask if this information is available at the next
meeting.
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Mr P Holmes made reference to the ‘blame’ culture and trying to get away from
it. He also felt that results of the questionnaire should be distributed to be able to
learn from others mistakes. The Chief Executive referred back to the blame
culture, explaining that emphasis is put on ‘no blame’ with the operations team;
we need to know to learn.

The Chairman added that you can have the best health and safety training, but it
is still a human being who can make mistakes. Mr M Brookes responded that as
long as the reasonable measures have been taken to try and prevent the incident,
a case would hold in court.

Mr P Holmes made particular reference to a welfare facilities and ensuring that
all employees have access to appropriate toilet and mess facilities when working
away from the office / depot. He felt this would be a struggle given the nature of
the industry. The Chief Executive responded that the pumping stations are used
as a toilet facility. Mr P Holmes felt that it is easier for a gang, but the nature of
the IDB work has individuals scattered all over the catchment working alone. The
Finance Manager questioned whether there is a need for it and the only way to
determine that would be to look at where employees are working and the facilities
around them.

The Chairman also noted that ADA are going to be pushing the importance of
environmental issues. The Chairperson of the Environment Agency (EA) has also
relayed an aspiration to be carbon neutral by 2030, which will affect the work of
the Board.

Mr P Holmes felt that factors such as changing to variable pumps would help the
Board as the electricity bill will reduce, however, there would be a high
expenditure to change to variable pumps in the first instance. The Finance
Manager added that he felt, based on the recent rainfall events, that variable
pumps cost more money as opposed to save money due to where there are
variable pumps, it has now not stopped pumping for the last few months and
therefore the electricity bill is high. However, they have run without problem.

ANY OTHER BUSINESS - Agenda ltem 10

(a) ADA RESERVES RECOMMENDATION
Mr P Holmes noted that he was under the impression that ADA are going to
put out a directive that total reserve should match the turnover. The Finance
Manager responded that the recommendation is three months of expenditure
but the Internal Auditor suggested a maximum for all reserves may be
introduced.

(b) UPPER CATCHMENT NATURAL FLOOD MANAGEMENT STRATEGY
The Chief Executive gave an update on the upper catchment natural flood
management strategy. The upper catchment has been split into seven sub
catchments, one of which is Swaton. Lesley Sharpe, of Sharpe’s Ltd, has
been employed. This has all been approved and so £25,000 will be received
this year and £75,000 next year to employ Lesley and an agricultural advisor
to walk every catchment and produce business plans specialising in natural
flood management, these cases can then be used to apply for money for
implementation.
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(c) WITHAM 4™ IDB PURCHASE OF VANS
Clir P Bedford noted that Witham 4t IDB are purchasing twelve vans for their

machine operators, kitted out with the required tools etc.

(d) WORKS & ENGINEERING MANAGER
The Chief Executive informed the committee that the agency used to employ
the hand roding gang in the summer months has been used to try and source
a suitable Works & Engineering Manager. Three candidates have been

selected for interview next week.

There being no further business the meeting closed at 16:09.
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BLACK SLUICE INTERNAL DRAINAGE BOARD
EXECUTIVE COMMITTEE - 23 JANUARY 2020

AGENDA ITEM No 08(a)
2020/21 BUDGET AND TEN YEAR ESTIMATES

Introduction

Following a number of years where the Board’s financial position has contributed
substantial surpluses to the reserves, over what was expected, the Board has this year
experienced weather that has resulted in substantial additional costs in relation to
electricity, overtime and pump repairs. It was anticipated at the end of Period 7 (October
2019) that an additional £200,000 would need to be spent from reserves this year and
given more recent updates for periods 8 and 9 it could be greater than this.

At the previous Executive Committee meeting a number of options were posed and
discussed and to ensure that the Board remained financially stable it was agreed that the
previously proposed, and discussed with Boston Borough Council, increase of 1.9% for
2020/21 should remain as it is but then a consistent 2.5% increase should be proposed
for the following nine years.

Consideration was given to the two financial objectives as agreed by the Board last year
and included in our Financial Regulations;

1. to continue to reduce the board’s general reserves, with the target of 20%
of annual expenditure
2. to achieve a balanced budget in the reporting period

| have included, as appendices, to this report for information as follows;

Budget with 10 Year Estimates

2020/21 Summary budget by month
2020/21 Detailed budget by month

10 Year Capital Schemes

2020/21 Wages On—cost Reserve budget
10 Year Plant replacement budget

Solar Panel cumulative report

©@*0apoTw

2019/20 Budget & 10 Year Estimates

a) Rates & Levies

As detailed above the Penny Rate in the £ has been increased by 1.9% for 2020/21
generating an income of £2,133,829 from Rates and Special Levies. The penny rate
calculations are as at 315t December and therefore the values used for budget
purposes are based on last year's calculations. A number of visits are required in
January to identify land that should be transferred from the Agricultural Rate to the
Special Levy. These calculations will be run in January for the production of the
sealed rate for the February Board meeting.
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b)

d)

Interest & Investment Income

Interest received from Natwest and Monmouthshire Building Society has improved
during 2019/20 but not to levels anywhere near what the Board have enjoyed in the
past. A nominal £1,000 has been included for 2020/21.

The £500,000 invested with Brewin Dolphin is maintaining the investment value and
is performing as expected generating an annual income of about £17,500 which is
the figure included in the 2020/21 budget.

Grants & Local Levy

It is hoped to generate Grant and Local Levy income of £110,000 within the year for
the Remote Monitoring and Control of Pumping Stations Health and Safety Scheme.

Use of Development Fund

Historically a £5,000 administration fee has been charged to the fund and this has
been included in 2020/21. Details of the reserve can be found later in this report. No
other use of this fund is planned for in 2020/21 but it is possible that some work may
be carried out, to upgrade the system, when the Wyberton drain is straightened as
part of the Quadrant development.

Rental Income

The following rents and other agreements are in place and have been included in the
2020/21 Budget. They were reviewed in 2017/18 with no amendments.

| , o : 201718
Site " o, Budget
R : ArealDeagrgptlon | Rentpa
Hessle Drive, Boston Bungalow 3,600
Depot, Swineshead Aerial Mast, Orange 3,065
Discharge permission, Geest
Bourne Bourne Salads (Charged to 1,000
Consents)
Wyberton, Pumping Station Electricity supply, Port of Boston 462
Depot, Swineshead 2.4 acres - field at rear 500
Bourne Slipes 6.8 Acres - Grazing 165
New Hammond Beck 64 chains of bank 36

Other Income

Consent applications are charged at £50 each and an estimated 30 have been
allowed for over the year with an additional £1,500 for the third year of the Triton Knoll
contribution (£7,500 over 5 years paid in advance in 2018/19).

Highland Water continues to be paid based on the actual costs incurred in the year
including a 16% admin charge. A conservative £6,500 for the year has been included
in next year's budget which is likely to be less than 2019/20 given the additional
pumping the Board had to undertake in the final quarter of the 2019 calendar year.
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g)

h)

i)

Other miscellaneous income includes items such as scrap metal sales, charges to
the Chairman’s account and rechargeable costs to employee’s etc.

Solar Panel Income

Solar Panel Income has been performing as expected since installation and the
budget has been included on this basis.

The installation at Swineshead Pumping Station had paid for itself by Period 6 of
2019/20 and any profit it now generates is pure income for the Board.

Capital Schemes

Schemes included in the budget total £720,000 but only £260,000 is a cost to the
Board in 2020/21. £350,000 relates to the work that will have commenced in 2019/20
and has been claimed and paid as part of Flood Defence Grant in Aid for the North
Forty Foot Reventment Scheme, £110,000 is hoped to be achieved from Flood
Defence Grant in Aid and Local Levy as detailed above for the Remote Monitoring
and Control of Pumping Stations Health and Safety Schemes.

All the Schemes are as discussed and previously agreed at the October Board
meeting and November Joint Works Committee.

Pumping Station Maintenance

Due to excessive pumping in the final 3 months of 2019 Pumping Station
Maintenance is expected to be overspent compared to budget in the order of at least
£140,000 at year end. The main cost being electricity but also attributed in a smaller
part to additional maintenance being required due to the additional hours the pumps
have worked. This cost over and above the budget, where we haven't managed to
absorb the costs elsewhere, will be withdrawn from the general reserve. Discussions
are being had with EA and DEFRA representatives in relation to accessing some
emergency funding from central government but this has not been included as it is
not expected.

Drain Maintenance

We continue to develop how we estimate what will be required in relation to Drain
Maintenance and this is achiveved by analysing the required labour, machinery,
materials and contractor costs on a weekly basis. This has generated an increase of
5.48% on last years budget. This is likely to be 11.78% on the forecast actuals that
will be achieved this year due to the reallocation of resources to deal with
emergencies.

Drain Maintenance Budget Budget
Analysis -

2019/20 2020/21

Summer Cutting 473,835 | 503,928

Winter Maintenance 246,117 | 244,904

Bushing 59,796 | 74,724

Pipeline Jetting 20,000 | 20,000
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