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To all Northern Works Committee Members

Notice is hereby given that a Meeting of the Northern Works Committee will be held remotely
on Wednesday 4" November 2020 at 2pm at which your attendance is requested.

Due to COVID-19, this meeting will be held remotely in accordance with The Local Authorities
and Police and Crime Panels (Coronavirus) (Flexibility of Local Authority and Police and Crime
Panel Meetings) (England and Wales) Regulations 2020.

Yours sincerely

Chief Executive



10.
11.

12.

AGENDA
Apologies for absence.
Declarations of Interest.

To receive and, if correct, sign the Minutes of the last meeting of the Joint Works
Committee held on 215t November 2019 (pages 1 - 12)

Matters arising.
To review the Northern Works Committee Terms of Reference (pages 13 & 14)
To consider Period 06 Management Accounts (pages 15 - 20)

To receive a report on Engineering Works for 2020 (pages 21 - 29)
(a) Capital Scheme Budget (page 30)

To receive the Quarter 2 Forecast (pages 31 - 34)

To review the policy on Crop Loss Compensation (pages 35 - 41)

To receive a report on the South Forty Foot Catchment Updates (pages 42 - 52)
Rainfall (pages 53 & 54)

Any Other Business.



BLACK SLUICE INTERNAL DRAINAGE BOARD

MINUTES

of the proceedings of a Joint Meeting of the
Northern and Southern Works Committees

held at the Offices of the Board on
21t November 2019 at 2pm

Northern Works Members

Chairman - Mr P Holmes

Clir T Ashton Clir R Austin

* Clir P Bedford * Mr M Brookes
Mr D Casswell Clir M Cooper
Mr J Fowler * Clir M Head

* Mr R Leggott Mr R Needham
Clir F Pickett * MrJ E Pocklington
Mr P Robinson Mr N Scott

* Clir P Skinner * Mr R Welberry

Southern Works Members

Chairman - * Mr M Rollinson

* MrW Ash Mr J Atkinson
* MrV A Barker * Clir C Benn
* MrKC Casswell * MrJ Casswell
* Mr R Dorrington Mr C Dring
Mr A Mair * Mr M Mowbray
Clir S Walsh * Mr C Wray
*  MrJ R Wray

(* Member Present)
In attendance: MriWarsap (Chief Executive)
Mr D Withnall (Finance Manager)
Mr P Nicholson (Operations Manager)
Mr S Disley
Mr M Rollinson chaired the meeting.
The Chairman welcomed the guest; Simeon Disley.

1540 APOLOGIES FOR ABSENCE - Agenda ltem 1

Apologies for absence were received from Mr J Atkinson, Mr J Fowler, Mr P
Holmes, Mr P Robinson, Clir F Pickett, Clir S Walsh, Mr D Casswell, Mr A Mair,
Mr R Needham and Mr C Dring.



1541

1542

DECLARATIONS OF INTEREST - Agenda ltem 2

Declarations of interest were received from Mr V Barker regarding works in the
Gosberton catchment.

TO RECEIVE A PRESENTATION FROM SIMEON DISLEY - Agenda ltem 3

Simeon Disley, the Vice Chairman of the Wash Frontage Group and member of
the Wrangle Bank Committee gave a presentation on the improvements to the
sea bank since the storm surge of 2013, the resulting works at Wrangle and
what needs to be done next.

Interesting points brought to the members attention during the presentation
included:

¢ The predicted increase in sea levels is one metre in the next 100 years.

e The benefits of land reclamation — the increase in area available for
agricultural production and the result on an improvement in the sea
defences.

e There have been no substantial improvements to the sea banks along the
coastline of The Wash for 36 years.

e The flooding event of 2013 prompted Stafford Proctor to reform The Wash
Frontage Group, a group which has not met since 1982.

e A meeting was held in August 2014, attended by landowners and a
committee was formed to campaign for improvements to the sea defences
around The Wash.

¢ The Environment Agency only had £570,000 of funding available and could
not do anything meaningful with such an amount.

e Therefore, Peter Bateson, Chief Executive of Witham 4% IDB, suggested
that the IDB would act as the ‘agent’ of the Environment Agency in
managing the works.

e In early 2015 an outline business case was developed to increase the
height of the sea bank between Leverton and Friskney to 6.5 metres.

o With the support of the Lincolnshire Enterprise Partnership (LEP) a further
£500,000 was made available from EU Funding — used to heighten the
banks to 7 metres.

¢ In January 2017, the 14 landowners and 4 agricultural tenants along the
sea bank agreed to support the works — to supply soil to use for the bank
improvements.

e The proposed commencement date of the work was 3™ April 2018, due to
the weather, this was delayed by 13 days.

e The project was completed in September 2018 and a defects pericd
followed for 12 months.

e The Wash Frontage Group’s aim is that the successful completion of this
project should be the beginning of a rolling programme of improvements to
the whole length of The Wash sea defences. Once national politicians are
no longer pre-occupied with Brexit, the group will meet at Westminster with
the 5 MPs.

e The Wash Frontage Group believe that it should be considered that the
Environment Agency focus on maintaining population centres and give the
responsibility of countryside rural areas to IDBs due to the Environment
Agency'’s current attitude that ‘it is only agricultural land’.



Following the presentation, discussion took place as follows:

The Chairman felt that things are starting to turn back to prioritising water
management as opposed to focusing on factors such as biodiversity because of
all the attention and focus it has recently received in the public eye.

Mr S Disley agreed, adding that politicians have to react to these events. He
further noted that lack of dredging and lack of practical understanding from the
Environment Agency.

The Chairman added that if Black Sluice IDB had not dredged the South Forty
Foot Drain (SFFD) it would have overtopped in the October / November 2019
rainfall event.

The Chief Executive stated that the IDB has approximately 8km of frontline sea
defences in the catchment and are lucky that all has a secondary bank.

The Chief Executive further referred to the South Lincs Water Partnership’s
(SLWP) previous meeting where it was noted that there was previously a
Lincolnshire County Councillor who was trying to lobby for the approval to build
a power station on the sea defence. It has now been recognised that if that had
been built we would have the strongest defences in the country.

Mr S Disley explained that in terms of money, the Wrangle works cost
approximately £3 million, adding that he feels the whole Wash Frontage could
be completed for around £200 - £250 million, which is not a huge sum of money.
Mr S Disley further felt that Brexit could bring another opportunity to help build
the case for the works; stating that the country would be more reliant on food
production and agriculture.

Clir P Skinner agreed with this point about food security and the importance of
farming.

Mr K Casswell added that is it not just about protecting Lincolnshire, it is also
about Norfolk and Cambridge.

The Chief Executive referred to some recent figures, in reference to the rain
received in the last five weeks, there has been 2.5 tonnes of silt washed off the
land per hectare in the catchment.

Mr R Leggott referred to two models from the Environment Agency; ‘hold the
line’ and ‘managed retreat’, questioning if the hold the line model needs to be
updated frequently?

Mr S Disley added that there is a meeting on the 12" December 2019; a
shoreline management plan refresher.

Mr C Wray questioned whether the Environment Agency hold any liability? Mr S
Disley responded that the Environment Agency have powers to do things, but
are not obliged to do anything.

The Chief Executive further noted that the approach and policy taken by the
Environment Agency is ‘fix following failure’.



The Chairman added that it is a shame they are reactive and not proactive.

The Chairman thanked Mr S Disley for the interesting and informative
presentation.

Mr S Disley left the meeting.
The Chairman suggested that a letter of thanks be sent.

15643 MINUTES OF LAST MEETING OF THE NORTHERN WORKS COMMITTEE -
Agenda ltem 4

The Minutes of the last Meeting of the Northern Works Committee held on 26
February 2019, copies of which had been circulated, were considered by the
Northern Works Committee Members and it was AGREED the Minutes should
be signed as a true record.

1544 MATTERS ARISING FROM THE NORTHERN WORKS COMMITTEE
MINUTES - Agenda item 5

(a) BOSTON BARRIER TOUR - Minute 1403(c)
The Chief Executive noted that he will try to organise another visit to the
barrier at the Northern and Southern Works Committee Inspection Tours.

(b) WASTE ISSUE - ALBAN RETAIL PARK - Minute 1403(f)
Mr M Brookes questioned whether any further progress has been made?
The Operations Manager responded that himself and the Planning & Byelaw
Officer have held a site meeting with B&M. A fence was discussed and B&M
said they would look into it. Whilst there is no fence up, there has also been
no more rubbish on the banks since and so the issue has been resolved.

1545 MINUTES OF LAST MEETING OF THE SOUTHERN WORKS COMMITTEE -
Agenda ltem 6

The Minutes of the last Meeting of the Southern Works Committee held on 3™
April 2019, copies of which had been circulated, were considered by the
Southern Works Committee Members and it was AGREED the Minutes should
be signed as a true record with the following amendments:
¢ List of members present — Mr P Holmes is the Chairman of the Northemn
Works Committee as opposed to Southern Works Committee.
e Minute 1419(i) — miss-spelling of opportunity

1646 MATTERS ARISING FROM THE SOUTHERN WORKS COMMITTEE - Agenda
Item 7

(@) TERMS OF REFERENCE - Minute 1418
The Chairman noted that both the Southern Works and Northern Works
Committees still has vacancies for co-opted members if anybody has any
suggestions, noting that they don’t necessarily need to be a farmer. It was
suggested that possibly Mr Simeon Disley could be a co-opted member?
The Chairman noted that he will approach him.




(b)

LAND LOSS CLAIMS DUE TO BOARD WORKS AFTER AWS BURST -

Minute 1419(h)
Mr V Barker questioned whether a response has yet been received
regarding this? The Operations Manager responded that there has been

no response yet.

The Chairman questioned whether a meeting was being held with these
utilities following the Irrigation and Abstraction meeting? The Chief
Executive noted that he wants to hold a second meeting for the irrigators
and abstractors, to confirm new rules that all parties are happy with. Once
these have been agreed, they will be communicated to the utilities.

1547 TO RECEIVE THE ENGINEERING WORKS REPORT - Agenda ltem 8

The Operations Manager presented the Report on Engineering Works, and
referred the Committee to the Capital Scheme Budget mentioned within the
report:

2019/20 Defra/EA Funded Grant in Aid (GiA) Schemes

()

(b)

North Forty Foot Drain - Scheme 2113

The letter of approval has been received to claim the funding for this
scheme. The figures shown within the agenda report are the full figures that
can be claimed; including the contingency that is available. The contingency
value is £83,000 which includes the cost of consultancy (£33,000) to get the
business to approval stage. This is scheduled to be completed by March
2021.

Sempringham Fen Weedscreen - Scheme 2096

The letter of approval has been received to claim the funding for this
scheme. The Grant in Aid figure stated in the agenda report includes the
contingency and consultancy fee. A dump area is being considered to be
created on the far side of the pumping station, therefore, the Board will need
to purchase a strip of land from the landowner.

The Chairman questioned the term ‘refurbishment’ when really it is an
addition? The Operations Manager responded that the terminology has to be
specific in order to receive the grant in aid contribution.

This is scheduled to be completed by September / October 2020.

2019/20 BSIDB Funded Capital Schemes
(c) Chain Bridge PS Refurbish Weedscreen Cleaner - Scheme 2207

(d)

This is inclusive of replacing all of the moving parts of the weedscreen
cleaner which helps to prolong its life and prevent future failure. The order
has been placed, with installation estimated in early 2020. The recent issues
of failure experienced during the recent rainfall events were noted.

Dyke Fen PS Replacement Control Panel - Scheme 2205
The control panel is currently being built, with completion estimated in late
March 2020.




(e)

(f)

(9)

(h)

(i)

0)

(k)

()

Pinchbeck Fen PS New Roof - Scheme 2197
The Pinchbeck pumping station new roof was completed in September 2019.

Dowsby Lode Improvements - Scheme 2206

The survey has been completed and can therefore now be analysed to
decide upon the best way forward. All adjacent landowners will be consulted
about these works.

Mr V Barker informed the Operations Manager that there are new slips in the
drain at the eastern end of the proposed length of drain. The Operations
Manager added that he is aware of them.

Graft Drain Improvements - Scheme 2086
There is quite a large overspend on the Graft Drain improvements.

Wyberton Towns Drain Re-alignment - Scheme 2181

The land where the drain is proposed to move over to is not yet in the name
of Chestnut Homes and so there has consequently not been any further
progress.

Jetting to Major Pipelines
There is an overspend in jetting works in order to complete the full run and
still a considerable amount left to complete.

Sempringham Fen PS Refurbishment - Scheme 2096
The total cost to the Board this year is £17,175.

NFFD Revetment & Langrick Road Pipeline - Scheme 2113
The total cost to the Board this year is £56,889.

Swaton Bank Stability (17/18) - Scheme 2073
This is a carry-over from 2017/18. There has been no reports of problems
since the work has been carried out, even with the heavy rainfall.

(m) Scredington Beck Improvement (17/18) - Scheme 2204

(n)

This is a carry-over from 2017/18. There has been no reports of problems
since the work has been carried out, even with the heavy rainfall.

Board Emergency Working

Board emergency works have been included for reference.

Proposed Works 2020/21

(0)

Defra/EA Granted Schemes

(i) Remote Control H&S Scheme

Improvements to the telemetry system have been considered including
having remote control of the pumping stations. Currently, members of
the workforce have to physically attend the pumping station to turn the
pumps on / off; however, this could be completed at the touch of a
computer if it could be controlled remotely. From a health and safety
point of view, it would be safer not to send the workforce to the
pumping stations where the water levels could be dangerously high.




The works are to start this year, with the budget of £567,000, which will
allow some sites to be completed, with the remaining pumping stations
to be considered in following years. In addition to this, most of the
pumping station gauge boards are imperial and so there has also been
consideration towards the installation of metric gauge boards. The
Executive Committee have approved that the Officers complete a
combination of a number of pumping stations to be made remote
controlled and a number of metric gauge boards be installed within the
£57,000 budget, based on their opinion of priority.

The Chief Executive added that the South Lincs Water Partnership
(SLWP) has applied for funding, which has been approved at the
preliminary stage. The SLWP have applied for approval of £350,000 for
smart water measurement within the catchment. The data gained from
this will then hopefully be used to gain a further grant to transfer water
through the catchment. The smart water management will involve the
installation of flow measuring equipment, water quality instrumentation,
increased coverage of rainfall gauges, soil moisture evaluations, CCTV
cameras for monitoring and the such likes. The Chief Executive added
that this could be used for Black Sluice IDB also, i.e. the cameras could
monitor the weedscreen cleaners at pumping stations, also noting that
once redundant from the SLWP, the equipment may continue to be
used by the Black Sluice IDB.

The Operations Manager pointed out that the funding is still trying to be
achieved through Grant in Aid for this health and safety scheme.

(p) Board Funded Capital Schemes

(i)

(ii)

(i)

Graft Drain Improvements - Scheme 2086

It is proposed to continue with the Graft drain improvement works with
the intention to remove any non-required access culverts. Within the
£60,000 budget, there is also a 60 metre stretch of pipe that requires
inspecting and repairing accordingly.

Jetting to major pipelines
The funding is to complete the outstanding sections in the Kirton and

Donington area, followed by going back to Wyberton.

Mr M Brookes questioned if the jetting works in Kirton had any
connection to the flooding event there? The Operations Manager
responded that investigative work has been carried out there and the
information passed on to the relevant people.

General Culvert contributions
Culvert 635, 2880 and 1795 have been identified as being in poor
condition. Culvert 1795 is the only cuivert that would be considered for
contribution from the Board, as the other two culverts are along
sections which have been proposed to give up and so they would not
be required for Board access.




(q) Pumping Station Schemes

(i) Wyberton Marsh PS Replacement Weedscreen Cleaner
An estimate has been received at just below the budget. However, the
preferred option is the Bosker equipment which is considered the best
value for money. It is expected that the Bosker estimate will be slightly
more than budget. From the point of order it will be 5 — 7 months before
the equipment is received.

Drain Maintenance

(r) Annual Summer Flailmowing/Cutting
A map of the catchment was presented on screen, the blue lines showing
the sections that have not yet been cut, this being approximately 150km. The
summer cutting programme is currently 5-6 weeks behind schedule. This is
due to the high water levels and the Workforce having to complete other
more important jobs rather than be cutting i.e. monitoring the pumping
stations. The wet weather has also slowed down the progress.

Mr V Barker questioned how many days have been lost due to the Twiga's
breaking down and requiring repair?

The Operations Manager explained that one Twiga has been broken down
for a continuous five weeks, with a hired flail being brought in after two
weeks. The other two Twiga's have had incidental breakdowns but nothing
significant.

Cleansing notifications have been distributed. There is c60km to complete
this year, which includes the uncompleted sections of last year.

(s) Prior Notice Given for Summer Cutting
A new text message service has started this year, on a fortnightly basis, to
inform landowners that BSIDB machinery will be entering their land for
summer cutting purposes. This works well, however, mobile numbers are still
required from many landowners. Members were encouraged to spread the
word about having contact numbers.

The officers are currently investigating whether it would be achievable to
purchase a second hand Drott, as when the Board required one this year to
hire, there wasn'’t one available.

Pumping Station Maintenance
(t) There is a change in the actual expenditure which is £297,830.

Health and Safety

(u) A new five-year contract with Cope Safety Management commenced June
2019.



External Partnerships, Strategies & Agreements

(v) Boston Barrier
Photos were displayed on screen of the Boston Barrier being delivered on

3" November 2019.

(w) Rationalising the Main River Network (RMRN) - De-maining
This is the first year of works since the Board took on the maintenance of
these watercourse. There have been no significant issues encountered to
date.

Mr V Barker questioned whether this extra work has put extra pressure on
machines and the workforce and has contributed to being six weeks behind
on the summer cutting programme?

The Operations Manager responded that he feels it is due to the weather
and heavy rainfall events that the summer cutting is behind schedule.

Mr V Barker noted that, in previous years, members of the Board have been
asked to supply farm workers from their farms who would then be partnered
with a skilled member of the workforce — if this had happened this year, so
many members of the workforce would not have needed to be taken off their
machines.

The Operations Manager responded that in the last recent rainfall event,
three of South Hollands workforce were used by the Board. The Chief
Executive added that it will need approving by the Board if the committee
want the protocol to be that farm workers are sought in emergency
situations.

The Finance Manager added that there are issues with using farm labour in
regards to health and safety, insurance, the correct PPE etc. He further
added that the machines can’t be used when the water levels are high in an
emergency anyway. Other IDB members were used in this instance as they
are already trained, have the correct PPE and so on.

The Chairman added that it makes sense to use staff from other IDBs. It was
also noted that not many Board Members have labour on their farms.

Mr K Casswell also noted that it has been too wet for the Twiga's to get on
the land.

The Chairman referred back to Mr V Barkers original question about whether
this additional Environment Agency work has hindered the Board’s progress,
noting that these works contribute to the Board and so help to keep the rate
down.

Mr M Rollinson commended all the staff of the IDB on the remarkable job
they have done in these heavy rainfall events.



x)

(v)

()

Black Sluice Pumping Station (Boston) (BSPS) Effectiveness Initiative

Project
Mr R Leggott questioned whether any consideration has been given to

another gravity outfall? The Chief Executive responded that it has been
introduced and is currently being looked into further.

The Chief Executive noted that the current navigation channel at the BSPS
is in full floating mode; the mechanical arms have been disengaged, the
navigation doors are continuously open and so the pointed doors are
operating on the force of water pressure and gravitating on every tide. It will
be left like this until Easter 2020 when the SFFD levels are lifted for summer
navigation.

Mr M Mowbray questioned how effective the emptying of the SFFD has been
over the recent rainfall events? He noted that the water levels seemed to
remain high for a long period following. The Chief Executive responded that
he feels because of the works completed, such as the desilting and bushing,
it prevented the SFFD from overtopping.

Mr V Barker further noted another factor that slows the water down in the
SFFD, he explained, he believed, that a north wind holds back the
movement of water.

The Chief Executive displayed on screen the telemetry trace, explaining to
members that these traces show the recovery period for the SFFD following
a typical rainfall event. It has been noted that the navigation lock has
dramatically reduced the recovery time in comparison to when the pumps
were running.

Mr V Barker noted that the water has not been arriving at the pumps from
the land to get to the SFFD.

SFFD Embankment Armouring to ‘Low Spots’

It was noted that there were very high water levels at a low spot on the bank
at Dunsby Fen during the recent rainfall events. The SFFD / Swaton Eau
armoured ‘low spot’ did not overtop.

SFFD De-silting

Bushing works are currently being completed from the A52 for C3km.
Negotiations with the Environment Agency (EA) are continuing regarding the
continuation of desilting the SFFD, with the EA potentially wanting to conduct
another survey of the silt levels. The aim is to desilt until the A17.

(aa)Swaton Natural Flood Management

There has been a lot of landowner interaction with favourable responses.
Funding has been achieved for natural flood management and the Board
has indicated they would like to be involved.

(bb)Upper Catchment Natural Flood Management & Control Analysis

There will be two people employed to walk the upper catchment and liaise
with landowners, looking at potential business cases for the 25 individual
valleys for funding to implement natural flood management.
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Planning Matters

(cc) Planning matters, as listed below, were presented for information purposes
only.
e Ashwood Homes Developments — Phases 1 — 3, London Road, Kirton
e Ashwood Homes Development — Phase 2, Town Dam Lane, Donington
e Waterloo Homes Development — A52, Swineshead Road, Wyberton

EA PSCA Works 2020

(dd) It was noted that the Board has just entered into a new five year Public
Sector Cooperation Agreement with the Environment Agency.

Emergency Events

(ee) The Finance Manager noted to the committee that the October 2019 budget
is overspent by an estimate of £192,000 as a result of the emergency
event. This is expected to be similar in November 2019. Therefore, that is
£384,000 that hadn’t been planned to be spent from the reserves. It is
estimated that £80,570 of the £192,000 will be electricity costs. A graph
showing the cumulative pump hours for 2018 vs 2019 was displayed.

Mr C Wray questioned whether the Environment Agency contribute any
money based on the Board having to pump the water twice due to it coming
back over? The Finance Manager responded that the EA will be charged
for the water that is taken into the Board’s system on their behalf, however
it is not a significant amount of money. The Finance Manager further added
that if the emergency reaches a certain expenditure level then the Belwin
Scheme is enacted and money can be claimed from central government for
additional costs. Belwin has not been enacted in this area for any of the
events in October or November 2019.

Traces of the SFFD levels during the October 2019 rainfall event were
displayed on screen. It was noted that some of the pumps were failing and
so it was crucial that the telemetry is constantly monitored to identify them
and therefore respond quickly.

Mr M Mowbray questioned how it is decided which pumps to turn off? The
capacity is initially reduced at Black Hole Drove and then downstream
following that, whilst also managing catchment area levels. The remote
control system of the pumps will aid with this as it will be quicker and easier
to turn pumps off and on.

Videos were shown at South Kyme Pumping Station, showing how the
water was running back around the pumping station. It is believed that it is
coming through the retaining wall, the EA have been informed. It was noted
the amount of damage this could be doing. Ewerby Pumping Station has
also experienced similar problems with water running back around the
pumping station.

11



1548 REPORT ON RAINFALL - Agenda ltem 09

The rainfall figures at Swineshead and Black Hole Drove were circulated. The
Committee RESOLVED that this report be noted.

The Operations Manager made reference to the point raised at the Board

meeting about the accuracy of Black Hole Drove and whether it is correct. The

gauge will be tested and calibrated to ensure that it is working correctly.

1549 ANY OTHER BUSINESS - Agenda ltem 10

(a)

(b)

PROBLEM WITH DRAIN 22/20 - BEACH BANK TO GOSBERTON RISEGATE
Mr V Barker made reference to a drain that is causing problems, suggesting
that it might be considered to take the water out at the lowest point of the drain.
The Operations Manager suggested it may be worthwhile to have a look at it on
the Southern Works Inspection Tour. The Operations Manager also suggested
that a higher maintenance programme may help it, i.e. cut it at least twice a
year in order to allow good flows.

BANK SLIP AT KIRTON MEERES - FX1339

Photographs of a bank slip at Kirton Meeres were displayed on screen, it being
noted that there is a property adjacent to it. The property owner was advised, in
2002, not to cut down the hedge, which he proceeded to do. He then continued
to place a fence on the bank top without consent. The bank is now starting to
slip in, he has tried to stop the slip himself, with little success. The property
owner is aware of a similar problem that the Board contributed towards and
questioned whether the Board will contribute or carry out any works on his slip?
The estimated cost for piling works to reinforce the stability of the bank is
£7,500. The proposal would be to consider a 50% contribution? It was noted
that the property owner has actually caused this and so should the Board
actually be contributing? All AGREED that it is to be included on the Northern
Works Inspection Tour where it will be further discussed.

There being no other business the meeting closed at 16:38.
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BLACK SLUICE INTERNAL DRAINAGE BOARD
NORTHERN WORKS COMMITTEE - 4" NOVEMBER 2020
AGENDA ITEM 05

TERMS OF REFERENCE: NORTHERN WORKS COMMITTEE

1. GENERAL

The Committee shall have THIRTEEN members who will be appointed by
the Board. A maximum of EIGHT Co-opted Members may also be
appointed by the Committee.

The Membership shall include: The SEVEN Boston Borough Council Board
members and the ONE North Kesteven District Council Board member.

The Chairman shall be elected by the committee at the triennial general
meeting of the Board, being the first board meeting following an election.

2. MEETINGS OF THE COMMITTEE

The Committee shall meet at least once in every 12-month period and a
quorum shall be seven members.

There should be at least one inspection of each Works district each year to
which all members of the Board should be invited.

No one other than the Committee members shall be entitled to attend
Committee Meetings, but any other persons may attend meetings if invited
by the Committee.

3. POWERS OF THE COMMITTEE

(a) Any formal consent which requires determination before the next Board
Meeting which officers cannot approve.

(b) Approve any individual works or scheme up to a value of £25,000.

4. RESPONSIBILITIES OF THE COMMITTEE

The responsibilities of the Committee shall be:

1. To monitor the Board’s performance in relation to effective and efficient
work solutions.

2. To monitor the Board’s performance in relation to good Health & Safety
practices throughout daily operations.

3. To promote best practice through employee training and awareness.

4. To promote and maintain value for money for all resources.
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5. REPORTING

Minutes of meetings of the Committee shall be presented to the next
meeting of the Board.

The Committee shall review its terms of reference after every triennial
general meeting and its own effectiveness and recommend any necessary

changes to the Board.

REVIEWED BY THE COMMITTEE: 04 November 2020
APPROVED BY THE BOARD:
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BLACK SLUICE INTERNAL DRAINAGE BOARD
NORTHERN WORKS COMMITTEE - 4" NOVEMBER 2020
AGENDA ITEM 06
PERIOD 06 MANAGEMENT ACCOUNTS

Income

e 97.21% of drainage rates have been collected
o £29,858 outstanding
o 71 accounts

= 6x>£1000
= 20>£100 < £1000
= 45<£100

o We have tried to book a date for court but have not been able to due to COVID
procedures, we will continue to try and get a date in early 2021
e Recovery Income is £36k behind budget due to the late start on the EA PSCA works
e Solar Income is down across the board except Swineshead PS & Gosberton/Dowsby PS

Expenditure

e |tems of note for Schemes are as previous months
o The entire budget for Wyberton weedscreen cleaner is in Period 7 so £22k overspend
is just a timing issue.
e PS Maintenance is £7,732 overspent
Drain Maintenance is an additional £7,522 overspent
o £11,724 Summer Cutting
o (£4,202) Desilting
o £104,734 overspent YTD
e Although admin salary shows £7339 overspent this is a timing issue and it is actually only
£901 overspent.

Budgoet
E stimate for

P1-P& Actual Year 6 Months Difference
ltileage £ 226567 &£ 522900 £ 2615 £348
Salaries £140,45760 £ 280,858 £ 140,429 (£29)
Ers NI £ 1514900 € 29.026.00 £ 14513 (£638)
Ers Superanuuation £ 3677886 £ 7239200 £ 35196 (£583
£ ss User £ 624600 £ 1248800 £ 6,244 (£2)
Telephone £ 200.00 £ 200.00 £ 200 £0
H&S £ 102.00 £ 102.00 £ 102 £0

£ 201159 € 400295 £ 200299 _  i£901
e Establishment costs are £8,075 overspent
o Depot Costs £11,310 overspent
= £5 140 for gate upgrade
= Labour £2692 more than last year
= Plant £1,000 more than last year
o £4002 additional costs to support Home working & making the office COVID secure
e The first payment of the EA Precept, due end of May 2020, still has not been paid.

Balance Sheet

e Plant Account £85k up on last year
e £14.5k of adjustments to rechargeable for invoicing
e \Wages Oncost account remains positive at £10,653

Overall

e The Q2 Forecast will give a better indication of where we are likely to be at yearend.
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Black Sluice Internal Drainage Board
Project Summary

2020/21
Period 06 - September 2020
Period Current Year Year To Date Last Year
Variance to
Description Actual Budget Variance Budget Variance Variance Current
Year

Rates & Levies 63,455 53,925 9,630 1,677,422 1,588,166 (10,744)| 1,572,727 4,695 1,550,415 27,007
Interest & Grants 3,038 2,358 680 127,208 9477 117 7ECH| 149,771 (22,563) 23,759 103,449
Development Fund 0 0 0 15,773 0 15,773 0 15,773 0 LTS
Other Income 4,000 950 3,050 26,411 10,466 15,945 12,340 14,071 10,402 16,009
Rechargeable Income 58,331 52,788 5,643 199,626 235,618 (35,992) 213,728 (14,102)] 206,723 (7,097)
Solar Panel Income 1,637 1,876 (239) 12,600 13,508 (908) 13,697 (1,097) 13,089 (489)
Total Income 130,461 111,897 18,564 1,959,040 1,857,235 101,805 1,962,263 (3,223) 1,804,388 154,652
Schemes 572 23,000 22,428 63,021 359,000 295,979 129,418 66,397 149,590 86,569
Pumping Station Schemes 3,693 0 (3,693) 43,716 35,000 (8,716) 48,013 4297 8,321 (35,395)
Pumping Station Maintenance 22,270 28,477 2,353 121,731 174,172 7,629 167,623 1,080 119,076 25,771
Electricity 3,854 44 812 73,238 0
Drain Maintenance 102,378 94,856 (7:522) 435,203 330,829 (104,374) 392,467 (42,736) 361,224 (73,979)
Environmental Schemes 837 353 (484) 5452 3,637 (1,815) 6,476 1,024 3,927 (1,525)
Administration & Establishment 41,051 35,504 (5,547) 277,360 261,946 (15,414) 264,338 (13,022)] 264,930 (12,430)
EA Precept 0 0 0 0 138,276 138,276 138,276 138,276 138,276 138,276
Rechargeable Expenditure 35,371 0 22,961 169,985 0 (169,985) 0 (169,985)| 204,212 27,130
Solar Panel Expenses 250 0 (250) 2,327 0 (2,327) 2,073 (254) 2,538 211
Total Expenditure 210,275 182,190 30,246 1,163,609 1,302,860 139,251 1,148,684 (14,925) 1,325,332 154,627
Surplus / (Deficit) (79, ) Ly 795,431 554,375 241,056 813,579 _ 479,056
Movement on reserves
Plant Reserve (45,534) 0 45,534 (211,513) 0] 211,513| (211,513) 0] (128,064) 83,449
Pump Engineer Oncost 565 0 (565) 15,361 0 (15,361) 11,699 (3,662) (2,045) (17,406)
Wages oncost Reserve (3,587) 0 3,587 (37,554) 0 37,554 (37,554) 0| (36,596) 959
Grants Manager 0 0 0 0 0 0 0 0 6,658 6,658

Surplus / (Deficit) 1,029,137 554,375 , 1,050,947 639,102
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Black Sluice Internal Drainage Board
Drainage Rates & Special Levies

2020/21
Period 06 - September 2020

Drainage Rates & Special Levies Due

Drainage Rates

Annual Drainage Rates - Land and/or buildings
Land/Property - Value Decreased
Land/Property - Value Increased

New Assessment

Write Offs & Irrecoverables

Adjustments required for Special Levy
Summons Collection Costs

1,073,939.99
(6,755.79)
2,362.82
1,299.16
(21.30)

Balance

1,070,824.88

Special Levies

Boston Borough Council

South Holland District Council
North Kesteven District Council
South Kesteven District Council

813,156.42
131,037.08
69,496.10
59,220.12
1.69

1,072,911.41

49.95%

50.05%

Total Due

2,143,736.29 100.00%

Drainage Rates & Special Levies Collected

B/F Arrears/(Allowances)

Payments Posted

Returned Amount

Paid Refund

Bourne North Fen Trust Contribution
Special Levies Received

149.37
1,031,600.56

(27.50)
9,244.68
536,454.86

Total Received

1,577,421.97

97.21%

50.00%

Drainage Rates & Special Levies Debtors

Special Levy Outstanding 536,454.86 50.00%
Drainage Rates Outstanding 29,857.77 2.79%
566,312.63
2,143,734.60




Black Sluice Internal Drainage Board

Income & Expenditure Summary
2020/21
Period 06 - September 2020

This Year Last Year Variance

Drainage Rates 1,040,967 1,030,119 10,849
Special Levies 536,455 520,296 16,159
Recoverable 199,626 206,723 (7,097)
Misc Income 169,903 35,098 134,805
Solar Panel Income 12,600 13,089 (489)

1,959,551 1,805,325 154,226
Employment Costs 568,263 556,693 (11,570)
Property 78,046 95,425 17,379
General Expenses 103,301 95,636 (7,664)
Materials / Stock 19,589 12,828 (6,761)
Motor & Plant 113,832 120,837 7,005
Miscellaneous 47,383 284,804 237,421
Recharges (363,347) (321,438) 41,909
Plant 363,347 321,438 (41,909)
Total Expenditure 930,414 1,166,223 235,809
Net Surplus / (Deficit) 1,029,137 639,102 390,035
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Black Sluice Internal Drainage Board
Balance Sheet at Period End

2020/21
Period 06 - September 2020
This Year Last Year
£ £ £ £

Operational Land & Buildings Cost 739,350 739,350
Pumping Stations Cost 3,861,354 3,861,354
Non-operational Property Cost 130,000 130,000
Vehicles, Plant & Machinery Cost 1,011,648 994,807
Fixed Assets 5,742,352 5,725,511
Stock 19,276 32,577
Debtors Control 165,536 55,575
VAT (50,530) 14,250
Car Loans 11,963 17,640
Prepayments 29,829 26,279
Drawings Bank Account (18,837) (19,147)
Call Bank Account 310,000 310,321
Petty Cash 408 298
Highland Water 0 2,059
Work in Progress (436,881) (174,833)
Nat West Goverment Procurement ¢ (2,327) (1,632)
Brewin Dolphin Investment 467,538 502,975
Natwest Reserve Account 1,802,576 1,250,563
Total Current Assets 2,288,551 2,016,926
Trade Creditors (1,353) (11,200)
PAYE & NI Control Account (23,716) (21,233)
Superannuation Contrl Account (16,856) (14,363)
Accruals (34,497) (37,439)
Total Liabilities (76,422) (84,235)
Pension Liability (2,744,000) (3,655,000)

5,210,481 4,003,202
Capital Reserve 5,561,654 5,454,315
Pension Reserve (2,744,000) (3,655,000)
Brewin Dolphin Revaluation (32,462) 2,975
Total Capital 2,785,192 1,802,290
Revenue Reserve 1,220,944 1,242,026
Development Reserve 182,703 200,907
Plant Reserve 19,408 148,755
Wages Oncost Reserve (26,902) (29,878)
General Resere 1,029,137 639,102
Total Reserves 2,425,289 2,200,912

5,210,481 4,003,202

Cash & Bank Balances

Drawings Account (18,837)
Call Account 8,485 310,000
Natwest Reserve Account @ 0.01% 1,802,576
Petty Cash 408
Chargecard (2,327)
Monmouthshire BS @ 0.40% 301,515 30 Day Notice

2,091,820
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Black Sluice Internal Drainage Board

Investment Summary

2020/21
Period 06 - September 2020

Black Sluice Internal Dranage Board - New Account 21684036 080120200

Portfolio Overview Performance

PERFORMANCE FROM 27/0</2019 -

27/09/2020
d/ PORTFOLIO VALUE

-1.96%

W

m
T
1

<ePD 2VUZU

TOTAL VALUE

467,537.71 gBP

ESTIMATED ANNUAL INCOME

14,682.20 cBP

Portfolio Summary

473.430.08 GBP 1.24% 14.682.20 GBP 3.14%
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1.

1.1

1.2

BLACK SLUICE INTERNAL DRAINAGE BOARD

NORTHERN WORKS COMMITTEE MEETING - 4t NOVEMBER 2020

AGENDA ITEM No 07

ENGINEER’S REPORT

CAPITAL ASSET IMPROVEMENTS
2020/21 Defra/EA Funded Grant In Aid (GiA) Schemes

GiA Scheme works commenced this financial year:

(@) North Forty Foot cleansing/revetment & Langrick Road pipeline,

lining/replacement works, total scheme value is £472,000. The approved sum
is calculated as follows: -

£394,000 GiA

£70,000 Board contribution

£8,000 Development contribution

Local Levy support is no longer required for this scheme.

Works have now commenced bushing and cleansing on site.

Plans are being finalised for desilting works and should commence in January
2021, preceded by vegetation removal from the banks of the watercourse and
the watercourse channel.

This scheme is now estimated to be completed by March 2021.

2020/21 Board Funded Capital Schemes

Remaining Capital Scheme works to be completed this financial year:

(a) Wyberton Marsh P/S weedscreen cleaner replacement - £110,000 (estimate)

Works commenced on site 19" October 2020 to remove existing equipment.
At the time of writing, works expected to be complete w/e 31.10.2020.

(b) Chain Bridge P/S refurbish weedscreen cleaner (19/20)

Completed Sept 2020 - £45,000(estimate)

(c) Jetting to Major pipelines - £50,000(estimate)

(d) Remote Monitoring & Control(H&S Scheme) - £57,000(estimate)

GiA £55,000
Local levy £55,000
Board contribution £57,000

Original proposals were to secure additional funding with a request for Grant
in Aid and also Local Levy. Following recent correspondence with the
Environment Agency, all of the remaining funding is now being sought through
Local Levy.
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1.3

Improvements to the telemetry system have now commenced as proposed at
the Joint Works Committee meeting in November 2019.

Gauge boards are all now built up and ready for install and programmed to
commence at the beginning of November.

Holland Fen and Dyke Fen pumping stations now successfully running the
pump control. Great Hale Fen has new operating system but setup is still
required. There are five more, Mallard Hurn, Wyberton Chain Bridge, Cooks
Lock, Blackhole Drove and Quadring pumping stations operating systems to
install which the Pump Engineer can complete when other works, (Wyberton
Chain Bridge pumping station weedscreen cleaner refurbishment and
Wyberton Marsh pumping station weedscreen cleaner replacement)have
been completed.

(e) General Culvert contributions - £5,00(estimate)

Culverts 635, 2880 and 1795 have been identified as being in poor condition.
Culvert 1795 is the only culvert that would be considered for contribution from
the Board, as the other two culverts are along sections which have been
proposed to give up and so they would not be required for Board access.

Proposed Works 2021/22

Please refer to the Capital Scheme Budget on page 30.

(a) Board Funded Capital Schemes

(i) Jetting to major pipelines - £50,000 (estimate)
(i) General culvert contributions - £5,000 (estimate)

(b) Pumping Station Schemes

(i) Great Hale p/s weedscreen refurbishment - £46,000(estimate)
The weedscreen was originally installed in 1999 and this refurbishment
is inclusive of replacing all of the moving parts of the weedscreen
cleaner which helps to prolong its life and prevent future failure.

(i) Kirton Marsh Pumping station new roof - £10,000(Estimate)

DRAIN MAINTENANCE

(a) Annual Summer Flail-mowing/Cutting

The summer flail mowing and cutting commenced with the flail mowers on 6t
July, and the cutting on 20™ July. A sixth 13-ton excavator operating one of
the Boards 4m cutting baskets has been hired in for twelve weeks. Therefore,
the Boards maximum production has three flails (Spearhead Twiga No 1 SPV
2 with side flail and cutting basket, Twiga No 2 SPV2 with side flail and front
flail, and Twiga No 3 SPV2 with side flail and front flail) flailing in front of the
six cutters (Hitachi ZX 210, JCB JS 160, JCB JS 145, 2 x JCB JS 130 and
hired in JCB131) albeit the Twiga No 1 does change cutting heads and cuts
some watercourses.
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(b)

(c)

The 67km (Northern & Southern Works areas) of high-profile watercourse
assets are constantly being monitored to determine whether a second flail
and/or cut is required, these will most probably require a second cut.

The SKDC (c£22k) & Mayflower (c£12.5k) Hand Roding contract works have
been completed. All the Board hand-roding watercourses have been
completed. Additional hand roding works are also being completed for the
Environment Agency through PSCA.

A bulldozer has been hired in to grade out the previous year's winter cleansing
arisings, these works are completed within a small window of opportunity
(between harvest and drilling) and will continue as budgets dictate.

EA Waste Management exemptions have been applied for over the next year
for burning wood on site, dredging inland watercourses and spreading
watercourse arisings over adjacent land.

Prior Notice Given for Summer Cutting

Notice was issued within the 2020/21 Drainage Rates brochure, along with a
provisional works programme, stating that all landowners/farmers can view
weekly updated accurate summer cutting works programmes on the Boards
web site.

Landowners/farmers were requested, to contact the Board with any summer
cropping issues throughout the summer cutting season.

A new text messaging service informing landowners/tenants that Boards
machinery is working in the area began last year. This has proved successful
and all landowners/tenants are encouraged to provide mobile phone contact
details to enable ongoing success.

This has been a success, and we recommend that the Board continue with
this approach.

Summer Crop Loss/Damage Compensation

In line with the summer cutting landowners/farmers are encouraged to agree
to the Boards equipment travelling through their crops whereby the Board offer
crop loss compensation, where crop damage/loss has occurred, instead of the
higher costs associated with removing the machine and subsequently
returning once the crop has been harvested, albeit in some cases a new crop
may have already been planted.

The cutting programme in the drainage rates brochure along with the updated
programme on the website will remind all landowners adjacent to all the Board
maintained watercourses of the Boards intension to carry out summer
vegetation flailing/cutting to the programmes identified on the Boards web site
and therefore try to manage fields accordingly. At the same time the
programme should be used to assist timely removal of any obstructions
(electric fencing, bird scarers, irrigation pumps & pipes etc).
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(d) Winter Crop and Land Loss Compensation

The Boards written intention of improvement cleansing works have been
issued to landowners in October 2020 for the works to be undertaken
throughout December to April 2020. The notice being given, the farmer can
decide whether to plant the affected area or not, the arisings are spread and
levelled by the landowner or by the Board generally the following year.

(e) Proposed Desilting, Bushing and Cleansing Works

The total length of proposed watercourse for 2020/21 is 77 km, which includes
the uncompleted sections of last year

The total length of watercourses cleansed over the 2019/20 season was
24,618 metres, this will maintain a 1 in 10-year cleansing programme over the
entire catchments.

Letters have been sent to landowners/occupiers adjacent to the drains above
giving notice that the Board intend to bush where required and de-silt during
the winter months.

Letters will also be sent to occupiers where the Board proposes to carry out
other bushing works in preparation for next year's de-silting. We are currently
employing Scarborough Nixon Associates as an external Environmental
Consultant to carry out surveys of any relevant drains on our desilting
programme.

PUMPING STATION MAINTENANCE
Effects of Main River high water levels 2019:

South Kyme Fen Pumping Station - excessive water flowing through/under raised
riverbanks and retaining/flood wall at both sides and under Station building from
the EA main river Head Dyke outfall.

Damford Pumping Station - bank seepage through raised embankment of EA main
river Kyme Eau outfall.

Ewerby Fen Pumping Station - excessive water flowing through/under raised
riverbanks and retaining/flood wall at both sides and under the Station building
from EA main river Midfodder Dyke outfall.

The Environment Agency were made aware of the issues at all 3 sites at the time
and were to visit the sites. Nothing further from the EA has yet been realised. Black
Sluice officers have since employed Stantec Engineering Consultants who have
completed initial inspections of the sites £1,150.00 and have now provided
quotations for further investigation works at each site £22,050. These costs
exclude support works required from the Board which are estimated at £6,000
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HEALTH & SAFETY

The Board have appointed Cope Safety Management agreeing terms on a new
contract as their Health & Safety consultants for a 5-year period which commenced

June 2019.

All employees and contractors to the Board required to work alone, are now using
the automated Peoplesafe system using mobile phone technology.

P Nicholson
Operations Manager
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Flailing Completed

Flailing Not Completed
7j Black Sluice Boundary

Black Sluice Internal Drainage Board

L. Station Road, Swineshead,

s Boston, Lincolnshire PE20 3PW

Tel: 01205 821440

Email: mailbox@blacksluiceidb.gov.uk

Summer Machine Flailing 2020/2021

@ Crown Copyright and database Date: 22/10/2020
right 2 nghts reserved
Ordnance Survey Licence
number 100021578 Scale:  1:120,000
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Roding Completed
Roding Not Completed

|| Black Sluice Boundary

Black Sluice Internal Drainage Board

Station Road, Swineshead,

Boston, Lincolnshire PE20 3PW

Tel: 01205 821440

Email: mailhox@blacksluiceidb.gov.uk

Summer Machine Roding 2020/2021

© Crown Copynight and database
right 2020. All rights reserved
Ordnance Survey Licence
number 100021578

Date: 22/10/2020

Scale:

1:120,000
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-

Southern
Works

Total Length of Cleansing Works: 77,406 metres

2

Northern
Works

N\

.

- Cleansing Works

Open Drains

Piped Drains
|| Black Sluice Boundary

Black Sluice Internal Drainage Board
Station Road, Swineshead,

Boston, Lincolnshire PE20 3PW

Tel: 01205 821440

Email: mailbox@blacksluiceidb.gov.uk

Proposed Winter Cleansing Works 2020/2021

© Crown Copyright and database
right 2020 All rights reserved

Date: 22/10/2020

Ordnance Survey Licence
number 100021578

Scale:  1:120,000
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Early Flailing(Four week cycle)

Alternate bank Cutting

Open Drains

------- Piped Drains
——— EADrains
Black Sluice Boundary
Black Sluice Internal Drainage Board Proposed Alternate Bank & Early Cutting 2021/2022
s, Station Road, Swineshead,

Boston, Lincolnshire PE20 3PW e anime | Date 2371012020
Tel: (.”205 821440 Ordnance Survey Licence
Email: mailbox@blacksluiceidb.gov.uk number 100021578 Scale:  1:120.000
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