




















(iv)

v)

(vi)

The Board RESOLVED that the Fraud and Corruption Policy be
adopted.

TO ADOPT POLICY No. 20: OFFICERS CAR LOAN

The Chairman of the Audit & Risk Committee presented Policy No. 20,
Officers Car Loan, which was reviewed by the Audit & Risk Committee
on the 14t October 2020, highlighting the one proposed amendment
to ensure that a minimum of 1% interest is always paid in light of
dropping interest rates.

The Board RESOLVED that the Officers Car Loan Policy be adopted.

TO ADOPT POLICY No. 42: NEAR MISS REPORTING

The Chairman of the Audit & Risk Committee presented Policy No. 42,
Near Miss Reporting, which was reviewed by the Audit & Risk
Committee on the 14" October 2020, noting that there was a lot of
discussion had at the meeting of the Audit & Risk Committee about
encouraging the reporting of near misses.

The Board RESOLVED that the Near Miss Reporting Policy be
adopted.

TO ADOPT POLICY No. 47: BUSINESS CONTINUITY PLAN -
CovID-19

The Chairman of the Audit & Risk Committee presented Policy No. 47,
Business Continuity Plan — COVID-19, which was reviewed by the
Audit & Risk Committee on the 14t October 2020, reminding the
committee that these changes are made by management as and when
required in line with the ever changing guidelines.

The Board RESOLVED that the Business Continuity Plan — COVID-19
be retrospectively adopted.

MATTERS ARISING:

(vii)

RISK REGISTER - Minute 1664

Mr R Leggott made reference to Mr Norman Robinson chasing up the
operations manual being waited for from the Environment Agency
(EA), questioning if there is any progress with this?

The Chief Executive explained that they have not yet received
anything further, noting that he will chase this up, also confirming that
this is in relation to the resilience factor of the emergency plan for the
Black Sluice Pumping Station (Boston) i.e. if the Sluice gates and / or
navigation lock fails, what is in place.

The Chief Executive referred to a second element of this; the South
Forty Foot catchment monitoring, water control and operations of the
Sluice and Navigation Lock.



(c)

The Chief Executive noted that information has been received from
the EA in relation to this element, which is going to be included within
the Board’s Emergency Plan.

The Chief Executive noted that once the resilience documentation is
received from the EA it will be presented to the committee to then
review the associated risk score on the Risk Register.

Mr R Leggott noted its importance. The Chairman noted that Norman
Robinson did say he will take it on himself to get the documentation.

The Chairman of the Audit & Risk Committee noted that Clir P Skinner
may be able to provide some assistance as the Chairman of Flood
and Water Management Scrutiny Committee at Lincolnshire County
Council. Clir P Skinner noted that he will contact the Chief Executive
following the meeting to discuss.

The Operations Manager added that, from invitation from the EA, the
Board's Workforce are going to receive incident response training.

NORTHERN WORKS COMMITTEE MEETING - 04 NOVEMBER 2020

The Chairman of the Northern Works Committee presented the unconfirmed
minutes of the meeting held on the 4" November 2020, copies of which had
been circulated.

A mistake was noted within Minute 1677(f), Fallen Tree — FX1742 as follows;
‘Mr J Fowler felt that it would set a dangerous precedent if the removal costs
were pursued...’ should be ‘... if the removal costs were not pursued'.

The Board RESOLVED that the minutes should be received.

(i

TO ADOPT THE NORTHERN WORKS COMMITTEE TERMS OF
REFERENCE

The Chairman of the Northern Works Committee presented the Terms
of Reference. The Board RESOLVED that the Northern Works
Committee Terms of Reference be adopted.

MATTERS ARISING

(ii)

DRAIN MAINTENACE - SUMMER CUTTING - Minute 1672(b)(i)

The Operations Manager informed the members of the Board that,
due to the amount of work required, the costings associated with the
proposed change in summer maintenance programme will be
presented to the Executive Committee in January 2021 and Board in
February 2021.

The Chief Executive added that some initial figures have been put
together, however, it was felt more detail and work needed to be done
before being presented, it being likely that there will be additional
costs to find.



(d)

(iii)

The Operations Manager highlighted that there will be upfront costs
related to the alternate bank cutting (bushing works and piping side
entry drains to gain access). The first year costs will be higher than
the ongoing costs will be.

FALLEN TREE — FX1742 — NORTH FORTY FOOT DRAIN — Minute
1677(f)

The Operations Manager explained that the Board's solicitor has
advised that the red line boundary should extend the centre line of the
watercourse in respect to where the tree fell. A letter will be sent to the
occupant to try and recover the costs.

SOUTHERN WORKS COMMITTEE MEETING - 12 NOVEMBER 2020

The Chairman of the Southern Works Committee presented the unconfirmed
minutes of the meeting held on the 12! November 2020, copies of which had
been circulated.

Mr M Rollinson noted that a mistake has been made with the attendance, Mr
J Casswell did attend and Mr C Dring did not.

The Board RESOLVED that the minutes should be received.

MATTERS ARISING

(i)

(ii)

(iii)

(iv)

REMOTE_MONITORING & CONTROL (H&S SCHEME) - Minute
1683(a)(v)

The Operations Manager informed the members of the Board that a
bid has now been submitted for Local Levy funding. The EA
representative is of the opinion that it is a solid and hopeful bid.

PUMPING STATION MAINTENANCE - Minute 1683(c)

The Operations Manager explained that he has spoken to Adrian
Clack at the EA regarding their contribution towards the cost of these
investigations who has asked for it to proceed, an order and
instructions will be raised from the Public Sector Cooperation
Agreement (PSCA) for the investigation works.

SFFD DE-SILTING WORKS - Minute 1686(e)

The Operations Manager explained that he has spoken to Adrian
Clack at the EA who has given him confidence that there is budget for
the continuation of desilting of the South Forty Foot Drain (SFFD) next
year.

REPLACEMENT OF CULVERT 1959 — FX1130 — GOSBERTON
HIGH FEN — Minute 1688(a)

The Chairman of the Southern Works noted that he has spoken to the
Chair of the Structures Committee regarding this.



1694

1695

Mr J Fowler explained that he has inspected this culvert and believes
there needs to be an updated written approval system for pipes and
headwalls of culverts before they are back filled. This will be further
discussed at the next meeting of the Structures Committee.

Mr J Fowler referred to culvert 1959 noting that he feels the headwalls
need rebuilding in drier conditions.

The Operations Manager highlighted that if the Board give a
specification then it needs to be followed.

Photographs of the culvert were displayed on screen and the Southern
Works Chairman explained that Culvert 1959 has been rebuilt by the
tenant. They chose not to use the Board as contractors which is
perfectly alright as long as the contractors used build the culvert in line
with the Board's specification given, which they haven't.

As the policy currently stands, approval is signed off at consent,
which, as Mr J Fowler has suggested, needs reviewing.

Mr V Barker noted that if there is a vote on this matter he will abstain.
He further made reference to the minutes of the Southern Works
Committee on this matter and that it states the Board weren’t informed
of the works commencing, noting that he believes there were emails
sent. Mr V Barker did agree that the culvert had not been built to the
Board’s specification, but questioned, from an environmental point of
view, if this is a negative thing.

The Chairman of the Southern Works Committee emphasised that if
the Board provides a specification then it should be built to that,
otherwise there is no point in providing a specification. Mr V Barker
agreed.

TO REVIEW POLICY No. 46: CROP LOSS COMPENSATION - Agenda item 6

The Finance Manager explained that this policy was originally presented to the
Audit & Risk Committee on 14 October 2020 at which it was suggested that an
additional paragraph be included to explain how the process works and how
landowner should claim their compensation. A proposed paragraph has therefore
been added in red, as presented in the agenda. The Finance Manager noted that, in
reference to numbers 6 and 7 of Summer Cutting, currently the landowner has to
request their form, suggesting that the claim form is sent out to them to make the
Summer Cutting procedure the same as the Winter Cleansing and Land Loss.

Clir R Austin joined the meeting.

The Board RESOLVED that the Crop Loss Compensation Policy be adopted with
the proposed change, as outlined above, to make the three claim procedures the
same.

TO REVIEW THE RISK REGISTER - Agenda ltem 7

The Chairman presented the Risk Register.



The Chairman of the Audit & Risk Committee highlighted that the only Risk Score
over 4 is 1.1(b) which is due to still waiting for the EA documentation. Once this has
been received, the Risk Score can be reviewed.

The Board RESOLVED that the Risk Register be accepted.

1696 TO RECEIVE A REPORT ON FINANCE & ADMIN - Agenda Item 8

(@)

(b)

PERIOD 07 MANAGEMENT ACCOUNTS

The Finance Manager presented the Period 07 Management Accounts,
highlighting that a court date has now been agreed for the 25" January 2021
(2.5 months later than usual due to COVID-19). The Finance Manager also
highlighted that the electricity bill is £105,000 less than this time last year..
Overall, it is expected that there will be an additional £10,000 in the general
reserve but noted that that is only one third of the percent of expected income
for the year.

The Board RESOLVED that the Period 07 Management Accounts be received.

DRAINAGE RATES REPORT

The Finance Manager presented the drainage rates report, referring to
account 2860, explaining that he has visited site to confirm that the poultry
sheds have changed used to storage and therefore are proposing to remove
the special buildings value.

The Finance Manager next referred to the drainage rate write offs that he has
authorised and are presented to the Board for information.

The Board RESOLVED that the Drainage Rate Report be approved.

1697 TO RECEIVE THE ANNUAL REPORT ON HEALTH & SAFETY INCLUDING NEAR
MISSES - Agenda Item 9

1698

The Operations Manager presented the Health and Safety Report.

The Chairman questioned why a broken window screen would be classed as a near
miss? The Operations Manager explained that there was a potential for harm and
noted that one of the broken window screen incidents did actually cause harm to the
operator; the window wiper hit the operator on the head cutting it open.

The Board RESOLVED that the annual report on Health & Safety be received.

REPORTS ON THE FOLLOWING: - Agenda Item 10

(@

MONTHLY ACCOUNTS (JUNE 2020 - OCTOBER 2020)

The Board’s monthly accounts, inclusive of June 2020 — October 2020 were
circulated. The breakdown of Woldmarsh was presented on screen, noting
that it will be included within the agenda in the future.

It was noted that the Chief Executive and Finance Manager have not signed
the monthly accounts due to COVID-19 restrictions.



(b)

(c)

The Board RESOLVED that this report be noted.

SCHEDULE OF CONSENTS (JUNE 2020 - OCTOBER 2020)

The Board's Schedule of Consents, inclusive of June 2020 — October 2020,
were circulated. The Board RESOLVED that this report be noted.

RAINFALL

The rainfall figures at Swineshead and Black Hole Drove were presented,
copies of which had been circulated. The Board RESOLVED that this report be
noted.

1699 ANY OTHER BUSINESS - Agenda Item 11

(@

(b)

(c)

CLLR R AUSTIN
Clir R Austin apologised for joining the meeting late.

INSTALLATION OF NEW GAUGE BOARDS

Mr V Barker referred to the new gauge boards that have started to be
installed, noting the confusion of the new index being used.

The Operations Manager responded that a conversion chart can be provided
if that would help, there is one kept at all pumping stations already. The
Chief Executive also suggested highlighting any minus figures in red going
forward.

ELECTRONIC AGENDAS

Mr M Rollinson noted that every member having a physical paper agenda
adds up to a lot of paper being used.

The Finance Manager noted that some members of the Board do not have a
physical paper copy of the agenda and just receive an electronic agenda.
There is the option to do this if individual members wish.

The Chairman noted that whilst doing virtual meetings it may be more
difficult to have an electronic agenda as opposed to a physical copy.

Mr R Leggott noted that he prefers to have a physical copy of the agenda as
he is then able to read it anywhere and not have to be sat at the computer to
do so.

There being no further business the meeting closed at 15:02.
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BLACK SLUICE INTERNAL DRAINAGE BOARD
MINUTES
of the proceedings of a meeting of the Executive Committee

held remotely on
18t December 2020 at 10am

Members
Chairman - * Mr K C Casswell
Clir P Bedford *  Mr M Brookes
Mr J Fowler *  Mr P Holmes
*  Mr M Rollinson
* Member Present

In attendance: Mr D Withnall (Acting Chief Executive)

Due to COVID-19, this meeting was held remotely in accordance with The Local
Authorities and Police and Crime Panels (Coronavirus) (Flexibility of Local Authority and
Police and Crime Panel Meetings) (England and Wales) Regulations 2020.

1700 APOLOGIES FOR ABSENCE - Agenda Item 1

1701

1702

There were no apologies of absence.

DECLARATIONS OF INTEREST - Agenda Item 2

There were no declarations of interest.

CONFIDENTIAL — SUSPENSION OF THE CHIEF EXECUTIVE - Agenda ltem 3

It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted, in
accordance with section 1(2) of the Public Bodies (Admission to Meetings) Act
1960.

1703 ANY OTHER BUSINESS — Agenda ltem 4

(a) BYELAW APPLICATION - FX1707 - DRAINSIDE SOUTH, KIRTON

The Acting Chief Executive explained that he has brought this to this committee
meeting as he didn’t want to keep the property owners waiting for a response
longer than necessary.

The Chairman referred the committee to the email sent to the Planning and
Byelaw Officer from the applicant, which was circulated prior to the meeting. The
Chairman felt that the content of the email does not change the stance of the
Board. Mr M Brookes agreed.
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The Acting Chief Executive noted that the Operations Manager believes that a
trench would put the stability of the house at risk, therefore suggesting that
consent is still not given.

Mr M Brookes added that the expert opinion and knowledge of the Operations
Manager should be supported. Mr P Holmes and Mr J Fowler agreed. Photos
were displayed on screen and the proposed response presented in the agenda
discussed. It was noted that the property next door has consent at 3.5 metres
and so this would be the minimum distance required from the centre line of the
pipe to gain consent.

All AGREED not to give the requested consent at Ascalon, Drainside South,
Kirton and for the Acting Chief Executive to respond with the proposed response
presented in the agenda.

(b) CONFIDENTIAL — TO REVIEW SENIOR STAFF SALARIES

It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted, in
accordance with section 1(2) of the Public Bodies (Admission to Meetings) Act
1960.

There being no further business the meeting closed at 10:47am.

12



BLACK SLUICE INTERNAL DRAINAGE BOARD

MINUTES
of the proceedings of a meeting of the Executive Committee

held remotely on
20% January 2021 at 2pm

Members
Chairman - * Mr K C Casswell

*  ClIr P Bedford *  Mr M Brookes
*  MrJ Fowler *  Mr P Holmes
*  Mr M Rollinson
* Member Present

In attendance: Mr D Withnall (Acting Chief Executive)
Mr P Nicholson (Operations Manager)

Due to COVID-19, this meeting was held remotely in accordance with The Local
Authorities and Police and Crime Panels (Coronavirus) (Flexibility of Local Authority and
Police and Crime Panel Meetings) (England and Wales) Regulations 2020.

1704 APOLOGIES FOR ABSENCE - Agenda Item 2

There were no apologies of absence.

1705 DECLARATIONS OF INTEREST - Agenda ltem 3

There were no declarations of interest.

1706 MINUTES OF THE MEETING - Agenda ltem 4

Minutes of the meeting held on 23™ September 2020, copies of which had been
circulated, were considered and it was AGREED that they should be signed as a
true record with the following amendment:

¢ Minute 1648 — spelling of ‘Retrospectively’ to be corrected in title.

1707 CONFIDENTIAL MINUTES OF THE MEETING - Agenda ltem 5

Confidential Minutes of the last meeting held on 23" September 2020, copies of
which had been circulated, were considered and it was AGREED that they should
be signed as a true record.

1708 MATTERS ARISING - Agenda ltem 6

(a) STRUCTURAL SURVEYS - Minute 1644(b)

The Acting Chief Executive noted that the structural surveys are due to be
completed on 15t February 2021.
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The Operations Manager noted that when they initially attended, they noted
they would like to see it at high water levels and so will contact them to see
if they would like to come any earlier while the levels are high. However, they
would not actually be able to complete any investigative work while the levels
are so high.

(b) NATURAL FLOOD MANAGEMENT — Minute 1646(a)(ii)

The Operations Manager noted that there are three sites at Swaton and
confirmation from planning is still being awaited at two of the sites.

(c) DESILTING NORTH FORTY FOOT & SOUTH FORTY FOOT DRAIN —
Minute 1646(a)(iii)

The Operations Manager confirmed that the desilting of the North Forty Foot
has been pushed back to commence in the last week of March 2021.

Mr P Holmes questioned how the River Steeping is progressing? The
Operations Manager noted that Royal Smals are on programme with the
works originally programmed, but they have now been given extra work to
complete whilst there.

The Chairman noted that he believed there had been some issues in relation
to lack of knowledge at the EA around getting the water out of the River
Steeping.

(d) PUMPING STATION AUTOMATION '& GAUGE BOARDS - Minute
1646(a)(iv)

The Acting Chief Executive informed the committee that Quadring and
Holland Fen automation was used during the event at the weekend to set
emergency profiles, instead of physically attending to switch pumps off,
which worked well.

The Chairman noted that there is some water coming back through the flap
valve at Quadring Pumping Station. It was confirmed it is on the list to
investigate once the levels have reduced. The Operations Manager further
added that once the water levels have returned to ‘normal’ a debriefing will
be held to identify things such as this.

Mr M Rollinson added that he has noticed that the red lights on top of the
pumping stations are not working. The Operations Manager noted that the
red lights are no longer used as they are no longer required with the use of
telemetry.

(¢) ARRANGEMENTS FOR FUTURE MEETINGS - Minute 1650

It was confirmed that the next Board meeting will have to be held remotely
as we will still be in a national lockdown.

The Acting Chief Executive noted that both Works Inspections have been
scheduled for April, but he still believes it won't be the ‘usual’, suggesting the
possibility of socially distanced walking, travelling in separate vehicles and a
BBQ for lunch. It was also confirmed that even if an inspection is not viable,
the meetings will still be held, remotely if necessary.
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() DUNSBY PUMPING STATION — Minute 1653(a)

The Acting Chief Executive noted the issues that are identified in the later
report, the pump went back in on 7" January 2021 and is now operating as
it should.

(9) INSULATION RESISTANCE TESTS AT PUMPING STATIONS — Minute
1653(f)

The Acting Chief Executive explained that three of the motors that required
attention have now been completed, with the Pump Engineer estimating
another four requiring work in 2021/22 at cost of c£2,000 - £3,000 or £10,000
worst case scenario if it requires rewinding.

(h) CONFIDENTIAL — BOARD MEMBERS INVOLVEMENT — Minute 1620

It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 1(2) of the Public Bodies (Admission
to Meetings) Act 1960.

1709 MINUTES OF THE LAST MEETING - Agenda ltem 7

Minutes of the meeting held on 18" December 2020, copies of which had been
circulated, were considered and it was AGREED that they should be signed as a
true record.

1710 CONFIDENTIAL MINUTES OF THE LAST MEETING - Agenda item 8

1711

It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted, in
accordance with section 1(2) of the Public Bodies (Admission to Meetings) Act
1960.

MATTERS ARISING - Agenda ltem 9

(a) BYELAW _APPLICATION — FX1707 — DRAINSIDE SOUTH, KIRTON -
Minute 1703(a)

The Acting Chief Executive noted that a planning application has been
submitted to Boston Borough Council in which they are trying to get the
byelaw relaxed to 3.25 metres.

(b) CONFIDENTIAL — SUSPENSION OF THE CHIEF EXECUTIVE OFFICER —
Minute 1702

It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 1(2) of the Public Bodies (Admission
to Meetings) Act 1960.
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1712

1713

PERIOD 09 MANAGEMENT ACCOUNTS - Agenda Item 10

The Finance Manager highlighted the following:

¢ Electricity for December estimated at £55,400 due to the snow melt at
beginning of December and the South Forty Foot levels not recovering
fully, therefore requiring pumping through the whole month and the
excessive levels experienced over the Christmas period.

¢ Admin salaries estimated to be c£26,000 overspent at the end of the year
due to combination of the acting up pay, the high water events for
December.

e There are some labour and plant costs within Admin and Establishment
which have been incorrectly costed to the depot, which are currently being
investigated, most likely to end up in the Plant Account or Drain
Maintenance.

e The plant account surplus is currently £293,586, aiming to generate
£190,000.

e The Board has been informed that the B&M invoice outstanding from
February 2020 has been approved for payment so will hopefully be paid
before year end.

Questions were invited.
The Chairman added how well the Brewin Dolphin investment has recovered.

CHRISTMAS 2020 INCIDENT & UPDATE ON PUMPING STATIONS - Agenda
ltem 11

The Chairman began by noting the rate of which the water hit every single
system, including those of neighbouring IDBs, he believes that cropping practices
may be having an impact.

The Acting Chief Executive referred to the graph of the South Forty Foot Drain
levels, highlighting number 4 — the nav lock opening, noting that there was a
delay in it opening after the sluice, with his belief at the time of the event being
that it wasn't discharging as much water as it potentially could have been.

The Acting Chief Executive next presented a graph of the South Forty Foot Drain
levels for the current event. The Acting Chief Executive noted there is no ridge in
the graph as there is no delay between the sluice and nav lock opening in this
event. It was further noted that in this event the hydraulic doors of the sluice had
been disconnected.

The Acting Chief Executive next showed a comparison of the two graphs with the
same scale to show that, even with the delay in the nav lock opening in the first
event, they are still discharging about the same amount of water.

It was confirmed that the green line is Chain Bridge. Mr P Holmes questioned if
the black line (Black Hole Drove) is more important? The black traces of the two
events were compared and concluded that again, they were similar. It was
confirmed that the trace is jagged because the two pumps were pumping.

Mr J Fowler made reference to the graph, noting that he believes a lot more water
was discharged with the nav lock on free float as opposed to on hydraulics.
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The Acting Chief Executive continued by informing the committee that in the first
event (December 2020) pumps at 8 stations were turned off and in the second
event, pumps at 12 stations were turned off.

Twelve hour shifts were split between the Acting Chief Executive and Operations
Manager throughout the events, with a view to training up the Works and
Engineering Manager.

The Operations Manager and Pump Engineer attended a meeting with the EA,
the notes from which were circulated via email prior to this meeting. The Acting
Chief Executive noted that whilst some of things within may be disputable, it can
generally be seen that it has been taken seriously and learnt from.

The Operations Manager continued by giving an update on the meeting held with
the EA. The first question asked of the EA was why was the nav lock not opening
when it could be? The EA responded that there were concerns over potentially
damaging the asset. The Operations Manager also asked the EA if and when the
crest levels of the South Forty Foot banks would be received? There was
confusion amongst themselves from the EA, who believed they had already been
sent, this information should therefore be forthcoming. The EA questioned what
action is taken during the event, to which the Operations Manager explained is
documented within the emergency plan but is adapted and changed as required
in each event. The Operations Manager further added that the EA Duty Officer is
not always directly employed by the EA and so because of this they have formed
a fourteen scenario contingency plan, however, none of these scenarios
recognised a contingency plan for not having pumps at Black Sluice Pumping
Station (Boston). The Operations Manager has therefore still got to have further
conversation with Adrian Clack at the EA regarding this contingency plan and the
suggested use of Van Heck. The Operations Manager finally noted that actions
taken from both the EA and the Board is to maintain better communication before,
during and after an event.

Mr M Rollinson referred to the report on the incident in the agenda, noting that
the thing that stood out to him the most was that a Board Member confirmed the
Nav Lock was not open. Mr M Rollinson felt this was quite old fashioned,
questioning whether it would be possible to have some from of remote reporting
on this, given its importance to the catchment.

Mr J Fowler also noted that when he attended the site, the Sluice had already
been running for a couple of hours and there wasn’t even any personnel on site,
questioning if it might be possible to be connected to the CCTV.

Mr M Brookes added that the documentation around operating the nav lock has
still not been received, agreeing that CCTV or telemetry should be available so
that officers know it is open when it should be.

The Operations Manager also added that, during an emergency, the EA Duty
Officer isn’t going to have time to go through a fourteen scenario document to aid
with making a decision. The EA also noted that they are looking into ways of
passing information to the Duty Officer and looking at trigger levels and the type
of flows that means there is going to be an event. It was also noted that the EA
are weakening their asset by having high levels in their main river, but the Board
is also weakening it's assets by maintaining high levels within our catchments.

Mr M Rollinson further noted that amount of water entering the South Forty Foot
Drain coming from the highland carriers.
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1714

1715

The Acting Chief Executive also noted another outcome from the incident around
communication with the Executive Committee members and Board members. It
was explained that all members of the Emergency Response Team are invited
into an operations Whats App group, which Executive members could be part of
if they wanted, with the added suggestion of a daily update email to Board
members.

Mr P Holmes noted that he asked the Acting Chief Executive whether Mr J Fowler
could be involved with it, after him expressing an interest. Noting that a simple
precis at the beginning and the end of the day would be helpful for others to know
what it is going on. Mr J Fowler agreed that this would be beneficial, enabling him
to see what stage of the event it is and how the system is coping.

Clir P Bedford added that Ed Johnson sends an email to Witham 4t IDB Board
Members.

All AGREED for all Executive Members to get a twice daily precis during events
so that they are aware of the up to date situation.

CONFIDENTIAL - EA PRECEPT NEGOTIATIONS - Agenda ltem 12

It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted, in
accordance with section 1(2) of the Public Bodies (Admission to Meetings) Act
1960.

2021/22 BUDGET & TEN YEAR ESTIMATES - Agenda ltem 13

The Acting Chief Executive presented the 2021/22 Budget, highlighting particular
points to the committee as follows.

Administration and Establishment — There is an overall increase of 5.92%
(£32,000 increase for the year). £24,000 of this is within administration salaries,
assuming that Mr | Warsap is back by 1%t April.

(a) BUDGET WITH 10 YEAR ESTIMATES

The Rates and Levies has an increase of 2.49% as agreed at the Executive
Committee meeting held on 23" September 2020. This is still to be updated
as per the values at the 315t December 2020 (transfers from agricultural to
Special Levy) following the Acting Chief Executive’s site visits.

An extra line has been included; the reserve % of expenditure without the
grants included.

(b) 2021/22 SUMMARY BUDGET BY MONTH
There were no further comments or questions.

(c) 2021/22 DETAILED BUDGET BY MONTH
Drain Maintenance has been calculated for the revised programme presented
at the last Board Meeting, which is a 14% increase in summer cutting

expenditure, which equates to a 5.89% overall increase, included within the
2021/22 budget.
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(d) 10 YEAR CAPITAL SCHEMES

Over the next 4 years, there is £2.643 million pounds worth of Grant in Aid
monies looking to be sourced. This therefore means that to get the required
benefits, either from the Board or other partnership sources, up to £265,000,
which isn't in the budget.

(e) 2021/22 WAGES ON-COST RESERVE BUDGET

There were no further comments or questions.

() 10 YEAR PLANT REPLACEMENT BUDGET

It was explained that contingency is being reviewed in relation to the failure of
single pump pumping stations during events. During the Christmas 2020
event, the Board had two 6” pumps and two 8" pumps, which made up
approximately 75% of the capacity of Dunsby Pumping Station. The Board
tried to hire another 8" pump, but none were available and so one had to be
borrowed from South Holland IDB.

Currently included within the budget is £145,000 for a 12" pump as worst case
scenario, with a 8" pump probably being more suited for the Board’s use.

Mr P Holmes noted the preference of a silent pack pump, noting that surely
most of them would be working in remote locations, therefore noting if the
silencer is necessary in light of the cost it adds.

The Operations Manager responded that without the silence pack, it would
less versatile and possibly not able to be used in every circumstance, such
as using it to pump down for routine maintenance work.

The Chairman suggested he would like to get the purchase of one of these
pumps in motion before the Board meeting, acknowledging that it is over the
Executive’s Committee’s authorisation allowance.

Mr M Rollinson noted if there would be a possibility of purchasing one with a
neighbouring IDB, acknowledging that both IDBs could need it at the same
time.

The Chairman highlighted the age of some of the single pump pumping
stations and how much work they are having to do. The Operations Manager
added that it will provide a good level of contingency.

Mr P Holmes noted that although it is a big expenditure item at the beginning,
over its lifetime and the contingency it will provide, it is quite negligible.

Mr J Fowler noted that he had seen a generator and electric pump being used,
questioning if the generator could be used to run the pumping station? The
Operations Manager noted that this could be investigated but questioned if it
‘ticks as many boxes’ in comparison to usability of a pump.

All AGREED that the 8” hush pack pump, at a cost of approximately £60,000,
be provisionally ordered, pending confirmation from the Board at the next
meeting to be held on 10" February. If the Board do not agree to the
purchase, then the order can be cancelled.
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1716 MAINTENANCE OF THE ACCESS TO GREAT HALE PUMPING STATION -
Agenda ltem 14

The Chairman presented this item.

All AGREED to pay an annual contribution of £150 towards maintenance of the
access road to Great Hale Pumping Station.

1717 REVIEW POLICY No. 20 — OFFICER CAR LOAN - Agenda Item 15

The Acting Chief Executive noted that this has been brought to the meeting to
make the committee aware of an unexpected result of the policy. The policy was
originally intended for salaried Officers and those in receipt of Essential User
Allowance.

The Workforce used to be paid weekly and receive travel time, but are now
salaried and receive Essential User Allowance, therefore meaning that the
Workforce are now eligible to use the policy. One member of the Workforce is
using the policy.

1718 ANY OTHER BUSINESS - Agenda Item 16

There was no additional business.

There being no further business the meeting closed at 16:03.
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BLACK SLUICE INTERNAL DRAINAGE BOARD

EXECUTIVE COMMITTEE - 20 JANUARY 2021

AGENDA ITEM 07(a)

2021/22 BUDGET AND TEN YEAR ESTIMATES

Introduction

At the September Executive Committee meeting a number of options were posed and
discussed and it was concluded that the long term plan, agreed by the Board in February
2020, should remain the target for 2021/22 with the penny rate being increased by 2.49%.

Consideration was given to the two financial objectives as agreed by the Board and
included in our Financial Regulations;

1. to continue to reduce the board’s general reserves, with the target of 20%
of annual expenditure
2. to achieve a balanced budget in the ten year reporting period

| have included, as appendices, to this report for information as follows;

Budget with 10 Year Estimates

2021/22 Summary budget by month
2021/22 Detailed budget by month

10 Year Capital Schemes

2021/22 Wages On-cost Reserve budget
10 Year Plant replacement budget

"0 oo oD

2021/22 Budget & 10 Year Estimates

a) Rates & Levies

As detailed above the Penny Rate in the £ has been increased by 2.49% for 2021/22
generating an income of £2,200,326 from Rates and Special Levies. The penny rate
calculations are as at 315t December and therefore the values used for budget
purposes are based on last year's calculations. A number of visits are required to
identify land that should be transferred from the Agricultural Rate to the Special Levy.
These calculations will be run in January for the production of the sealed rate for the
February Board meeting.

b) Interest & Investment Income

Interest received from Natwest and Monmouthshire Building Society has improved
but not to levels anywhere near what the Board have enjoyed in the past. A nominal
£1,000 has been included for 2021/22.

The £500,000 invested with Brewin Dolphin has almost recovered to the original
investment value but following the stresses of COVID 19 the estimated income has
dropped by about £2,000 per year to £15,500 which is the figure included in the
2021/22 budget.
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c)

d)

a)

Grants & Local Levy

It is hoped to generate Grant income of £282,000 in 2021/22 within the year for 2
schemes. The total Grant and Local Levy Income we are applying for in the next four
years amounts to a total of £2,643,000 as detailed in the Agenda Item 13d, this will
potentially require contributions from the Board or other partnership sources of up to
£265,000 which will be addressed as the business cases for each application are
produced.

Use of Development Fund

Historically a £5,000 administration fee has been charged to the fund and this has
been included in 2021/22. Details of the reserve can be found later in this report. No
other use of this fund is planned for in 2021/22.

Rental Income

The following rents and other agreements are in place and have been included in the
2021/22 Budget. They were reviewed in 2017/18 with no amendments.

N o | 201718
Sitg - Jescription | Budget -
Hessle Drive, Boston Bungalow 3,600
Depot, Swineshead Aerial Mast, Orange 3,065
Discharge permission, Geest
Bourne Bourne Salads (Charged to 1,000
Consents)
Wyberton, Pumping Station Electricity supply, Port of Boston 462
Depot, Swineshead 2.4 acres - field at rear 500
Bourne Slipes 6.8 Acres - Grazing 165
New Hammond Beck 64 chains of bank 36

Other Income

Consent applications are charged at £560 each and an estimated 50 have been
allowed for over the year with an additional £1,500 for the third year of the Triton Knoll
contribution (£7,500 over 5 years paid in advance in 2018/19).

Highland Water continues to be paid based on the actual costs incurred in the year
including a 16% admin charge. £6,500 for the year has been included in the 2021/22
budget.

Other miscellaneous income includes items such as scrap metal sales, charges to
the Chairman’s account and rechargeable costs to employee’s etc.

Solar Panel Income

Solar Panel Income has been performing as expected since installation and the
budget has been included on this basis.
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h) Capital Schemes

)

k)

1)

Schemes included in the budget total £507,000 but only £204,000 is a cost to the
Board in 2021/22.

All the Schemes are as discussed and previously agreed at the November Board
meeting and Works Committees meetings except the changes made in December
when the FDGIA catchment schemes were included, none of these have been
discussed and previously agreed.

Pumping Station Maintenance

Pumping Station Maintenance is expected to be slightly overspent at year end as at
Period 8 accounts due to additional costs in relation to the Pump Engineer shielding.
There is also potential for some increased electricity bills in the final quarter of the
year due to the Christmas 2020 Event.

An increase of 2% has been allowed on the estimate in the Period 6 Forecast which
is a 4.09% increase on the 2020/21 budget.

Drain Maintenance

A comprehensive exercise has been conducted to calculate the budget required to
complete the programmed drain maintenance as proposed at the November 2020
meetings and overall this has produced a result as shown below with an increase of
5.89% being required overall. There is a 14% increase in relation to Summer Cutting
which is where the main changes and increased work would be undertaken.

Drain Maintenance Budget | Budget
Analysis - e

2021/22 2020/21

Summer Cutting 574,493 | 503,928
Winter Maintenance 243,802 | 244,904
Bushing 64,910 74,724
Pipeline Jetting 10,000 | 20,000

Environmental Works

The budget for environmental works has been included for 2021/22 at £20,000.

Environment Agency Precept

No increase in the Environment Agency precept has been included and a decision
on the rate will be made by the Regional Flood and Coastal Committee in January
2021 and therefore £276,552 has been included in the 2021/22 budget. The precept
has been at this rate since 2009/10.
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m) Administration and Establishment

|2019/20  2020/21 2020/21 2020/21 2021/22  2021/22

% Budget
Forecast Increase/

| Actual PO6 | Estimate | Budget | Budget || (Decrease)

4001 Admin Salaries 416,193| 401,838| 437,025/ 401,000 5.99%

4002 New Offices 10,502| 10,086| 10,107| 11,485 12,000  4.48%

4003 Administration 51,123| 50,918 50,072] 51,300 54,617  6.47%

4004 Miscellaneous 5,661 1,103 3,292 6,719 6,725 0.09%

4006 Inspection 1,809 0 428 3,000 5500 83.33%
4007 Election 0 0 0 500

4010 Equipment | 15463 14978 16,818 150000 15000  0.00%

5001 Depot 50,968| 55361 60,960] 44,050 44,772|  1.64%

5003 Bungalow 433 200 433 200 200 0.00%

552,154 534,484 579,174 532,754 564,314 5.92%

Admin Salaries

Admin salaries have been included at the rates agreed at the September 2020
Executive meeting and as subsequently instructed by the Chairman for the senior
officer's following the independent review. This is all subject to the return of the
CEO prior to 01 April 2021 and any “Acting Up” payments will be in excess of the
budgets shown above.

The Lincolnshire ADA recommendation for the Pay Award is, as recommended by
the Lincolnshire ADA Pay and Conditions Committee and unanimously accepted
by the Union membership, 4.1%. This has been allowed for within these budgets.

With Scale Point increases included the entire Admin Salaries increase is 6.5%
which equates to 5.99% when all the additional costs are taken into consideration.
For Operational Staff, which are recovered in the Wages Oncost Reserve this is
6.58%, 6.73% when including additional costs.

Mileage claims have been reduced this year and therefore estimates have been
maintained at last year’s claims due to COVID 19.

Employers Pension rates have been included at 18.2%, with the deficit contribution
being £64,000, split across Admin and Operational salaries in 2021/22.

Office
Office Costs still remain minimal due to most costs already being included in Depot
Costs when the extension was built to house the offices.

Administration

Office telephone costs continue to steadily rise with a proposed 7.93% increase
expected in the year, this only equates to £460. The current phone system will be
out of contract in September 2021 but given that it still meets the needs of the
Board and has accommodated home working well | do not see the need to replace
the hardware and will be looking, on this basis, to negotiate a reduction in the
contract prices. Replacement Phones are easy to source, either through BT or
externally, if required.
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IT costs have been subject to considerably more scrutiny this year than in previous
years due to a perceived increase in budget being required of 30% in the year.

¢ The contracts for the Hard Firewall came up for renewal in 2020/21 for a
three year term and these are now included on an accrual basis. When the
Firewall was upgraded to the current system all the costs were included in
the capital programme. These equate to £3,583pa

o The update cycle for Microsoft Office in the past has been 3 yearly to ensure
the Board had the most up to date and secure systems. We opted in
2020/21 to subscribe to the Microsoft 365 system which is an annual
subscription. This has the added benefit of MS Teams for remote working
and additional cloud space for storing individuals’ files that do not need to
be shared. The total cost is £1,425pa including Audio Conferencing for
people to be able to call into meetings using a telephone.

e After a review of the security of our network it was agreed that the quarterly
half day Proactive Essential Maintenance visits from HBP should be
extended to a full day with the additional half day being dedicated to Cyber
Security. Despite COVID substantial progress has been made bringing our
network and practice up to standard. £1,300pa

e MS Project is currently being trialled by the Works and Engineering
Manager with all the works programmes being built using this programme.
There is potential that additional licenses will be required in the future for
accounting purposes and for the Operations Manager. The current licence
is £271.20pa

Miscellaneous

Budget included in Miscellaneous is representative of last year's budget as most
costs included have not been realised in 2020/21. Board meeting buffets, ADA
Conference costs, Lincs ADA AGM, Floodex, Members travel expenses etc.

Inspection

Budget has been included to fund two works inspection tours, North and South at
£1500 each. A Board inspection has also been included at £2,500 which is due in
the summer of 2021 following the three year cycle of recent years.

Election

The Board are due to hold elections in 2021 and £500 has been included as the
returning officers fee. Proposals for the election will be included at the February
Board meeting in the usual way.

Equipment and Building Maintenance
The Equipment and Building Maintenance budget has been maintained as
previous levels for 2021/22.

Despite COVID most of the upgrades planned were completed in 2020/21 with the
exception of the fitter's computer which will cease to be supported on Windows 8
in March 2021. There was a slight delay implementing the new Telemetry remote
computer but that is now in place and running alongside the old telemetry remote
which will be decommissioned before the support ends in March 2021.
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The Fitters computer will be replaced by re-allocating the Works and Engineering
Managers computer, which is relatively new. The Works and Engineering
Managers laptop is due to be replaced in 2021/22 and to aid remote working a MS
Surface laptop with a dock will replace both the desktop computer and the laptop.

The Operations Managers desktop is due to be replaced in 2021/22 and this will
also be replaced with an MS Surface laptop and docks with his laptop being re-
purposed.

Whilst we do not currently have any specific building maintenance planned the
budget has been maintained at the same level as last year, the majority last year
was spent on making the office COVID Secure and assisting with enabling working
from home.

Depot

A 2% increase has been allowed for in relation to business rates but due to a
revaluation in 2020/21, to include the solar panels, this is expected to be a
minimum increase of 5.42%.

All other costs in relation to the Depot have been maintained or reduced.

Bungalow
Only mandatory servicing and minor repairs are expected in 2021/22 so the budget
has been maintained in 2021/22.

Administration and Establishment Overall

Overall an increase of 5.92% has been included in the Administration and
Establishment budget most of which is attributed to Admin Salary costs.

n) Development Reserve

The anticipated position of the Development Reserve account at the end of the
current financial year is as follows.

Opening Balance @ 1st April 2020 £ 182,703
Developer Contributions £ 36,162
Use of development Fund £ 0
Admin Charge £ (5,000)
Estimated Closing Balance @ 31st March 2021 £ 216,865

o) Wages On-Cost Reserve

After consideration of all the costs associated with employing the work force including
supervision, management and training it has been calculated that given the expected
recharges in 2021/22 that the oncost rate can be maintained at 260%.

Wage Cost increases for the workforce equates to an increased cost of 7.47%
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P)

q)

10 Year Plant replacement Estimates

The report included at Annex F includes updated actuals for the current financial year.

In addition to what has been previously presented, following the Christmas 2020
event and challenges encountered with Dunsby Pump not being available we have
investigated the possibility of purchasing a larger capacity mobile pump.

Dunsby's pump has a capacity of 651I/s.

A 12" pump would be the preferred option and to be of maximum benefit, a Godwin
Hush-Pac has been quoted and with delivery and suction hoses this would cost
approximately £145,000. The capacity of this pump would be 377I/s.

An alternative 8" Godwin Hush-Pac pump has also been quoted at £60,000 including
delivery and suction hoses. 204l/s

Although the output of the 12" Godwin Hush-Pac pump would make this the preferred
option, the weight of the pump unit at this specification is 6000kg, and is too heavy to
be lifted by any of the Board’s plant. There are options of having a trailer mounted
unit at additional cost. There is another option of an Atlas Copco 12" pump at
approximately £80,000 which weighs 2000kg has an output of 313l/s, however this is
not a silent pack unit. For maximum use in all conditions and circumstances any of
the large capacity mobile pumps that are to be utilised and expected to operate for
more than 24 hour periods consistently would preferably be Silent pack units.

Therefore it would be Operations Manager's recommendation that the 8" Hush-Pac
unit would be the preferred option and could be used for more than emergency
situations.

General Reserve

With the rate increases profile included as previously proposed and detailed above,
the Board will operate at a deficit for the next seven years reducing the deficit to about
21% of the annual expenditure which will then be maintained at a similar level for the
remaining four years of this report.

In 2030/31 this will equate to a General reserve of £658,229.
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BLACK SLUICE INTERNAL DRAINAGE BOARD
2021/22 Budget and 10 Year Estimates

First Draft
Actual Budget Fo"::; GSt @ Budget / Estimates

i 2019/20 2020/21 2020/21 2021/22 2022/23 | 2023/24 2024/25 2025/26 2026/27 2027/28 | 2028/29 2025/30 2030/31
Rates and Levies 2,094,287 2,146,823| 2,154,480| 2,200,326| 2,255,502| 2,312,349| 2,370,868| 2,429,388| 2,489,579| 2,551,442 2,614,978 2,680,185| 2,747,064
Interest & Investment Income 22,992 18,500 15,648 16,500 16,830 17,167 17,510 17,860 18,217 18,582 18,953 19,332 19,719
Grants/Local Levy 405,864 110,000 116,986 282,000 520,000 790,000 521,000 530,000

Contribution Development Fund 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Other Income 24,308 22,866 33,611 22,866 23,323 23,790 24,266 24,751 25,246 25,751 26,266 26,791 27,327
Rechargeable Income 507,653 702,100 685,986 595,302 570,608 276,020 281,541 287,171 292,915 298,773 304,749 310,844 317,060
Solar Panel Income 16,605 18,383 17,476 18,751 19,126 19,509 19,899 20,297 20,703 21,117 21,539 21,970 22,409
TOTAL INCOME 3,076,709| 3,023,672| 3,029,187 3,140,745| 3,410,389| 3,443,834( 3,240,083| 3,314,467| 2,851,660 2,920,664| 2,991,485| 3,064,122| 3,138,580

pend € GGt P06 e
D19 U U2U D20 U U U d 024 U D D26 1 8 D28 9 029 D) 30

Capital Schemes 460,524 935,671 706,290 486,000 770,000| 1,047,000 762,000 784,000 255,000 273,000 281,000 290,000 317,000
Pumping Station Maintenance 676,429 377,400 385,138 392,841 400,698 408,712 416,886 425,223 433,728 442,403 451,251 460,276 469,481
Electricity

Drain Maintenance 683,540 843,556 820,873 893,205 911,069 929,290 947,876 966,834 986,170 1,005,894| 1,026,012| 1,046,532| 1,067,463
Environmental Works 5,283 20,400 18,046 20,000 20,400 20,808 21,224 21,649 22,082 22,523 22,974 23,433 23,902
Administration & Establishment 552,154 532,754 534,523 564,314 575,600 587,112 598,855 610,832 623,048 635,509 648,219 661,184 674,407
EA Precept 276,552 276,552 276,552 276,552 276,552 276,552 276,552 276,552 276,552 276,552 276,552 276,552 276,552
Rechargeble Expenditure 440,875 638,273 612,130 541,184 518,735 250,927 255,946 261,065 266,286 271,612 277,044 282,585 288,237
Solar Panel Expenditure 2,433 2,485 2,568 2,535 2,585 2,637 2,690 2,744 2,799 2,854 2,912 2,970 3,029
TOTAL EXPENDITURE 3,097,790| 3,627,091 3,356,120 3,176,630 3,475,639| 3,523,039| 3,282,029| 3,348,898| 2,865,665| 2,930,347| 2,985,963| 3,043,531| 3,120,071
OPENING BALANCE 1,242,027| 1,220,946| 1,220,946 894,013 858,128 792,878 713,674 671,728 637,297 623,292 613,609 619,130 639,721
SURPLUS / (DEFICIT) IN YEAR (21,081)|] (603,419)| (326,933) (35,885) (65,250) (79,205) (41,946) (34,431) (14,005) (9,683) 5,522 20,590 18,509
CLOSING BALANCE 1,220,946 617,527 894,013 858,128 792,878 713,674 671,728 637,297 623,292 613,609 619,130 639,721 658,229
Reserve % of Expenditure 39.41% 17.03% 26.64% 27.01% 22.81% 20.26% 20.47% 19.03% 21.75% 20.94% 20.73% 21.02% 21.10%
Reserve % of Expenditure (Excl Grants) 45.36% 17.56% 27.60% 29.65% 26.83% 26.11% 24.33% 22.61% 21.75% 20.94% 20.73% 21.02% 21.10%

Increase in Rates
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General Reserve Balance at Year End
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Black Sluice Internal Drainage Board
2021/22 Budget

De ptio U BUdg 4

2,200,326 380,646 827,427 235,578 105,699 19,154 65,547 17,401 546,278 1,109

226 1,403 (142)
B Gra 298,500 1,433 244 2,433 1,083 998 2,379 1,072 1,129 2,069 1,347 1,003 283,310
Developme d 5,000 5,000
Othe Ome 22,866 4,703 866 2,118 838 4,632 1,914 2,879 893 700 728 976 1,620
Rechargeable ome 595,302 6,539 15,812 44,874 37,549 63,266 69,372 53,552 45,602 68,426 32,145 32,465 125,699
ola ome 18,751 2,001 2,659 3,002 1,830 2,374 1,914 1,110 529 403 482 823 1,624
ota ome 3,140,745 395,322 847,008 288,005 146,999 90,423 141,127 76,014 594,431 72,708 34,927 36,670 417,111
3 : 486,000] 104,000 40,000 59,500 41,500 77,000 26,000 97,000 33,000 8,000
ping Statio aintenance 392,841 33,530 24,679 19,284 15,810 17,157 17,020 24,344 29,658 41,025 49,394 55,052 65,889
Dra aintenance 893,205 8,718 9,384 27,586 20,086 89,563 114,781 125,211 126,495 121,415 99,908 67,692 82,366
onmental Wo 20,000 611 120 8,028 305 490 5,305 308 308 677 1,581 1,962 305
Ad 8 ab : 564,314 51,140 51,666 44,881 44,933 45,015 42,263 44,510 42,628 47,055 45,667 44,717 59,839
Precep 276,552 138,276 138,276
ola pense 2,534 2,534
Re geable Expend : 541,184 5,944 14,375 40,794 34,136 57,514 63,066 48,684 41,457 62,206 29,223 29,513 114,272
L) op O
U 0
otal Expenditure 3,176,630] 203,943 278,499 200,073 156,771 286,739 268,435 243,056 337,545 443,654 228,307 198,937 330,671
' D . 0 08 0 D 80 b 440
Analysis

Description 2021/22 Budget 5
Summer Cutting 20,086 89,563 108,931 125,211 67,588
Winter Maintenance 5,850 24,960
Chemical

Bushing 31,043 26,367
Pest Cont

Jetting 2,500
Drain Maintenance 893,205 20,086 89,563 114,781 125,211 126,495 121,415
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Interest & Grants

Development Fund

Other Income

Other income

Pumping Stations

Drain Maintenance

Environmental Schemes

Administration Staff Costs

Establishment Costs

EA Procept

Miscellaneous Charges

Surplus f (Deficit)

Black Sluice Internal Drainage Board
202 1/22 Budgc

Total | 7 12
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Year Type
Drain
Drain
Drain
Drain
Pump
Drain
Pump
Pump
Drain

2021/22

Drain
Pump
Drain
Drain
Drain
Drain
Drain

2022/23

2023/24

2024/25

Black Sluice Internal Drainage Board
10 Year Capital Schemes Budget

Scheme

Leaves Lake Drove under capacity outfall and works
Lane Dyke culvert replacement

Graft Drain improvements

Jetting to major pipelines

Great Hale PS refurbish weedscreen cleaner
Alternative Programme access works

Kirton Marsh PS new roof

Horbling ps new roof

General culvert replacement contributions

Ewerby Fen Catchment Works

Dunsby PS, replacement weedscreen cleaner
SFFD Desilting Guthrum to Blackhole Drove PS
Graft Drain improvements

Dowsby Lode Catchment Works

Haconby Fen Catchment Works

Altemative Programme access works
Helpringham Fen PS, new roof

General culvert replacement contributions

Horbling Town Beck Flood Alleviation scheme
Dunsby Fen Catchment Works

Gosberton PS, replace control panel

SFFD Desilting Guthrum to Blackhole Drove PS
Jetting to major pipelines

Dowsby Fen PS, refurbish axial flow pumps
Quadring North Fen roadside revetment
Alternative Programme access works

Dunsby Fen PS Refurbish axial flow pump
General culvert replacement contributions

NFF Desilting

Bicker Fen Catchment works
Dowsby Lode Catchment Works

Jetting to major pipelines

Ewerby Fen PS Replace control panel
Dyke Fen PS Refurbish 2x axial flow pumps
Dyke Fen (New Dyke) revetments

Dyke Fen PS new roof

2025/26

in |General culvert

2026/27

2027/28

Pump
Pump
Drain

Pump
Drain
Drain
Pump
Pump
Drain

2029/30

General culvert replacement contributions

Claydyke desilting

Haconby Fen Catchment Works
Dowsby Fen Catchment Works
Donington NI Replace control panel
Jetting to major pipelines

Dyke Fen (New Dyke) revetments

NFF Desilting

Kirton Marsh PS refurbish axial flow pump
eplacement contributions

Claydyke desilting

Cleansing Wyberton Marsh PS Suction Bay
Jetting to major pipelines

Gosberton Fen PS Refurbish 3 x axial flow pumps
Hacconby Fen PS Replace control panel

General culvert replacement contributions

Old Hammond Beck Desilting
Jetting to major pipelines
Cooks Lock p/s refurbish weedscreen cleaner
New Hammond Beck Desilting

Bicker Fen replacement control panel

Bicker Fen 1 x axial flow pump refurb

General culvert replacement contributions

0Old Hammond Beck Desilting

Jetting to major pipelines

Donington NI refurbish 3 x axial flow pumps
Kirton Marsh p/s replace control panel
Bourne Fen 28/10 Revetment

To be allocated

Helpringham p/s new roof

General culvert replacement contributions

Jetting to major pipelines

Chain Bridge p/s refurbish 3 x axial flow pumps
Gosberton pump drain desilting/pump inspection
Dowsby Fen pump drain desilting/pump inspection
Quadring Fen p/s replace contrel panel

Allen House pls replace control panel

Chain Bridge pump drain desilting/pump inspection
To be allocated

General culvert replacement contributions

pgdimmmmmmmmmmidmmmommmmmidimmoommomipdmmomoomnidincmmmommomoofidimmoooomoomodmomomoomoomooomomoomoommomildmmommmmmi;m

Total

200,000
103,000
60,000
54,000
48,000
20,000
10,000
9,000
5,000
507,000
530,000
90,000
65,000
60,000
45,000
20,000
20,000
10,000
5,000

845,000

525,000
335,000
65,000
65,000
40,000
25,000
24,000
20,000
13,000
5,000
1,117,000
65,000
325,000
245,000
60,000
45,000
26,000
25,000
15,000
5,000
811,000
65,000
280,000
300,000
65,000
50,000
35,000
20,000
14,000
5,000
834,000
65,000
60,000
50,000
40,000
35,000
5,000
255,000
80,000
50,000
50,000
40,000
33,000
15,000
5,000
273,000
80,000
60,000
43,000
37,000
30,000
15,000
11,000
5,000
281,000
60,000
45,000
40,000
40,000
40,000
32,000
20,000
8,000
5,000
290,000

39

™ gl

Grant

180,000
102,000

282,000
410,000

20,000
20,000

450,000 |

410,000
230,000

640,000 |

275,000
245,000

520,000

255,000
275,000

530,000

Local Levy

m ]

70,000

70,000
95,000
55,000

150,000

1,000

1,000

Possible
Board
Contribution
£ 20,000
£ 1,000
£ 21,000
{ 50,000
L2 25,000
£ 75,000
£ 20,000
£ 50,000
£ 70,000
£ 49,000
£ 49,000
£ 25,000
£ 25,000
£ 50,000

£ »
£ =
£ =
£ -

m MM

mm miim mimm Ml

m miulm

m

L] M m

mm

Lliim

Drain

60,000
54,000

20,000

5,000
139,000

65,000
60,000
20,000

000
150,000

65,000
40,000

24,000
20,000

5.000

154,000
65,000

60,000

25,000

5,000
155,000
65,000

m M

mm

46,000

10,000
9,000

65,000

90,000

10,000

100,000

65,000

25,000

13,000

103,000

45,000
26,000

15,000

86,000

65,000

14,000

79,000

40,000
35,000

75,000

50,000

33,000
15,000

98,000

43,000
37,000

11,000
91,000

45,000

40,000
32,000

417,000 |




Basic Pay
Overtime
Call Out
Holiday Pay
Ess User
Mileage
Arrears
Standby

ERs NI

ERs Superan
Wages Costs
Gas
Cleaning
Telephone
Advertising
H&S

Prot Clothing
Misc

Small Tools
‘Training
Consultants
Leg & Prof
Labour
Workshop
Pump Eng
Wages Rech
Small Plant

JCB Teleporter (YN12 DXD)
Nissan Navarra Visa - FX15 TUA

Reserve B/F

Surplus/(Deficit)

Reserve C/F

Wages Oncost Reserve
2021/22 Budget

2019/20 2020/21 | 2021/22 2021/22
Actual Estimate Budget Oncost Rate
330,670 340,582 366,339
46,821 49,930 41,337
2,358 2,627 1,300
314
24,578 24,867 25,764
27,222 27,931 30,000
1,635 1,214
285 285
39,761 41,219 41,453
118,090 113,256 116,649
591,735 601,911 622,842
159 88 90
1,188 2,085 2,127,
9,557 8,546 8,716
122
3,111 3,476 3,546
4,701 3,530 3,600
32
22 22 23
10,747 7,376 10,023
270 270 275
19
10,646 9,337 9,524
315 315 321
153 153 156
(633,417) (674,320) (666,262) 260
168 168 171
341 341 348
50
(26,901) 9,802
36,703 4,500
(26,901) 9,802 14,302

4o







