

















10.

1.

12.

13.

If any vacancy occurs in the office of Chairman or Vice-Chairman, the Board shall as soon
as they conveniently can after the occurrence of such vacancy, choose someone of their
number to fill such vacancy.

a) At any meeting of the Board the Chairman, if present, shall preside.

b) If the Chairman is absent from a meeting of the Board, the Vice-Chairman, if present,
shall preside.

c) If at any meeting of the Board both the Chairman and Vice-Chairman are not present
at the time the members present shall choose someone of their number to be
Chairman of such meeting.

The Board shall cause Minutes to be made of all meetings and recorded in an appropriate
form:-

a) of all appointments of Officers made by the Board

b) of the names of the members present at each meeting of the Board and Committees
or Sub-Committees of the Board

c) of all orders made by the Board and Committees or Sub-Committees of the Board,
and

d) of all resolutions and proceedings of meetings of the Board and of Commitiees or Sub-
Committees of the Board.

The Board will approve, with or without amendment, the minutes of the preceding meeting
and these will be duly signed by the Chairman together with any financial statements
presented at that meeting.

All proceedings, resolutions and reports of every Committee or Sub-Committee intended to
be laid before the Board shall be circulated among the members of the Board at least seven
days before the meeting of the Board at which the same are to be submitted.

Committees or Sub-Committees

The Board may appoint such Committees or Sub-Committees as they think fit but all acts of
any Committee or Sub-Committee shall be subject to the approval of the Board unless the
Board has delegated its powers to that Committee or Sub-Committee to deal with a specific
issue.

A Committee or Sub-Committee may elect a Chairman of their meetings. If no such Chairman
is elected, or if he is not present, the members present shall chcose someone of their number
to be Chairman of such meeting.

A Committee or Sub-Committee may meet and adjourn as they think proper. Proposals at
any meeting shall be determined by a majority of votes of the members present. In case of
any equal division of votes the Chairman shall have a second or casting vote.

Regulations 8 and 9 shall apply to minutes of Committees and Sub-Committees.
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Standing Orders
Order of Debate

Every proposal or amendment, other than a proposal for the approval of a Committee or Sub-
Committee, shall be proposed and seconded and shall, if required, be submitted to the
Chairman who shall read it out before it is further discussed or put to the meeting.

The Chairman will invite members to speak on the subject under discussion.

Members must declare where they have an interest in a matter to be discussed, the Chairman
then deciding what if any part the member can take in any ensuing discussion and whether
the member can vote.

A proposal or amendment once made shall not be withdrawn without the consent of the
Board.

Every amendment shall be relevant to the proposal to which it is applied.

Whenever an amendment upon an original resolution has been proposed and seconded, no
second or subsequent amendment shall be moved until the first amendment shall have been
dealt with but notice of any number of amendments may be given.

If an amendment is rejected then other amendments may be proposed on the original
resolution or proposal.

If an amendment is carried the proposal as amended shall take the place of the original
proposal and shall become the question upon which any further amendment may be moved.

No proposal to rescind any resolution which has been passed within the preceding six
months, nor any proposal to the same effect as any proposal which has been negatived within
the preceding six months shall be in order unless: (a) notice thereof has been given and
specified in the Agenda and (b) the notice bears, in addition to the name of the member who

Order 23 shall not apply to proposals which are moved by the Chairman or other members
of the Commiittee or Sub-Committee in pursuance of the report of the Committee.

Common Seal
The Common Seal of the Board shall be kept in some safe place. All deeds and other
documents to which the Common Seal of the Board shall require to be affixed shall be sealed
in pursuance of the Board, and in the presence of both the Chairman and the Chief Executive
of the Board.

Copies of all sealed documents must be retained.



Suspension of Standing Orders

26. Any one or more of the standing orders, in any case of urgency or upon resolution or proposal
made on a notice duly given, may be suspended at any meeting, so far as regards any
business at such meeting, provided that 75% of the members of the Board present and voting
are in agreement.

Kl —~ =

Keith Casswell Daniel Withnall
Chairman Acting Chief Executive
30 April 2021 30 April 2021

Ratified at a full meeting of the Black Sluice Internal Drainage Board on Wednesday 30 June 2021.

Keith Casswell
Chairman Chief Executive
30 June 2021 30 June 2021



STATUTORY PROVISIONS REGARDING THE PROCEEDINGS OF AN INTERNAL DRAINAGE
BOARD SET OUT IN PARAGRAPH 3 OF SCHEDULE 2 TO THE LAND DRAINAGE ACT, 1991.

Proceedings of internal drainage board
3.(1) An internal drainage board may, with the approval of the relevant Minister, make rules—

(a) for regulating the proceedings of the board, including quorum, place of meetings and
notices to be given of meetings;

(b) with respect to the appointment of a chairman and a vice-chairman;
(c) for enabling the board to constitute commitiees; and

(d) for authorising the delegation to committees of any of the powers of the board and for
regulating the proceedings of committees, including quorum, place of meetings and notices
to be given of meetings.

(2) The first meeting of an internal drainage board shall be held on such day and at such time and
place as may be fixed by the relevant Minister; and the relevant Minister shall cause notice of the
meeting to be sent by post to each member of the board not less than fourteen days before the
appointed day.

(3) Any member of an internal drainage board who is interested in any company with which the
board has, or proposes to make, any contract shall—

(a) disclose to the board the fact and nature of his interest; and

(b) take no part in any deliberation or decision of the board relating to such contract; and such
disclosure shall be forthwith recorded in the minutes of the board.

(4) A minute of the proceedings of a meeting of an internal drainage board, or of a committee of
such a board, purporting to be signed at that or the next ensuing meeting by a person describing
himself as, or appearing to be, the chairman of the meeting to the proceedings of which the minute
relates—

(a) shall be evidence of the proceedings; and
(b) shall be received in evidence without further proof.
(5) Until the contrary is proved-

(a) every meeting in respect of the proceedings of which a minute has been so signed shall
be deemed to have been duly convened and held;

(b) all the proceedings had at any such meeting shall be deemed to have been duly had; and

(c) where the proceedings at any such meeting are the proceedings of a committee, the
committee shall be deemed to have been duly constituted and to have had power to deal with
the matters referred to in the minute.

(6) The proceedings of an internal drainage board shall not be invalidated by any vacancy in the
membership of the board or by any defect in the appointment or qualification of any member of the
board.
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BLACK SLUICE INTERNAL DRAINAGE BOARD

MINUTES
of the proceedings of a Meeting of the Board

held remotely on

10t February 2021 at 2pm

Members

Chairman - * Mr K C Casswell

Mr W Ash

Mr J Atkinson
Mr V Barker
Mr J Fowler
Mr P Holmes
Mr R Leggott
Mr P Robinson
Mr M Rollinson
Mr N J Scott
Mr J R Wray

% * % F % X X * F

In attendance: Mr D Withnall

* * F * X ¥ * F * *

Clir T Ashton
Clir R Austin
Clir P Bedford
Clir M Cooper
Clir F Pickett
Clir P Skinner
Clir M Head
Clir P Moseley
Clir S Walsh
Mr M Brookes

* Member Present

(Acting Chief Executive)
Mr P Nicholson (Operations Manager)

Due to COVID-19, this meeting will be held remotely in accordance with The Local
Authorities and Police and Crime Panels (Coronavirus) (Flexibility of Local Authority
and Police and Crime Panel Meetings) (England and Wales) Regulations 2020.

1719 RECORDING THE MEETING - Agenda Iltem 1

Board Members were informed that the meeting would be recorded.

1720 APOLOGIES FOR ABSENCE - Agenda ltem 2

There were no apologies for absence received.

1721 DECLARATIONS OF INTEREST - Agenda ltem 3

There were no declarations of interest received.

1722 MINUTES OF THE LAST BOARD MEETING - Agenda ltem 4

The Minutes of the last meeting of the Board held on the 25" November 2020,
copies of which had been circulated, were considered and it was AGREED that
they should be signed as a true record.



1723 MATTERS ARISING - Agenda ltem 5

(a) DUNSBY PUMPING STATION — Minute 1693(a)(v)

It was noted that a further update will be given in relation to Dunsby Pumping
Station later in the meeting (Minute No. 1725(a)(vi)).

(b) POLICY No. 47 - BUSINESS CONTINUITY PLAN - COVID-19 — Minute
1693(b)

The Acting Chief Executive informed Board Members that a random spot
check from the HSE has taken place to ensure the Board were complying
with all COVID-19 regulations. The Inspector did not raise any concerns at
the time of inspection and no correspondence has been received since,
therefore assuming the HSE were satisfied with the measures in place.

Mr P Holmes, and the Board, wanted to note their congratulations for this,
noting how difficult it must be given that all staff are not office based and are
therefore working at various different locations. The Chairman added that
ADA have adopted the Board’s plan.

(c) RISK REGISTER - Minute 1693(b)(vii)

Mr R Leggott questioned whether there was any further update from the
Environment Agency (EA) regarding the awaited document, which is
increasing the risk level?

The Chairman responded that himself and the Chief Executive had a
meeting with Norman Robinson (EA) at which they were told there wasn’t
any physical documentation, but that it is written into the system so that
anybody can use it. However, since this meeting, the Operations Manager
has found that there is some documentation consisting of 14 different
emergency scenarios.

The Chairman next referenced the contingency plan for failure of an asset,
which has not progressed any further.

Mr M Brookes expressed his concern that the Board should have a copy of
this documentation to therefore enable the risk to be reduced.

The Operations Manager clarified that conversations will be ongoing to get
a copy of the documentation and about the provision for a contingency plan.

(d) PUMPING STATION MAINTENANCE - Minute 1693(d)(ii)

The Operations Manager noted that the investigations at South Kyme
Pumping Station, Ewerby Pumping Station and Damford Pumping Station
were to be completed on 18t February with the reports to follow.

(e) REMOTE MONITORING & CONTROL (H&S SCHEME) - Minute 1693(d)(i)

The Acting Chief Executive informed Board Members that the RFCC have
approved the funding from the Local Levy for the installation of remote
monitoring and control of pumping stations.



There is currently some ongoing work around whether it will be in the form
of a grant or Local Levy, but the £110,000 contribution is forthcoming. The
aim over the next few years will therefore be for all pumping stations to be
automated and controlled remotely.

Mr P Holmes noted that the new gauge board at Dowsby Pumping Station
is not visible when standing on the platform. Mr V Barker echoed this point.
The Operations Manager responded that he will have it put on the other side
so that it can be seen.

1724 TO RECEIVE THE MINUTES OF THE EXECUTIVE COMMITTEE MEETING -

1725

Agenda item 6

The Chairman presented the confirmed Minutes of the Executive Committee
meeting held on the 18" December 2020, copies of which had been circulated.

It was noted that a further update will be given in relation to Minute 1703(a),
Byelaw Application, FX1707, AT Drainside South, Kirton later in the meeting
(Minute 1703(a)).

The Board RESOLVED that the Minutes should be received.
(a) CONFIDENTIAL - REPORT PRESENTED TO THE EXECUTIVE

COMMITTEE REGARDING THE SUSPENSION OF THE CHIEF
EXECUTIVE OFFICER

It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 1(2) of the Public Bodies (Admission
to Meetings) Act 1960.

(b) CONFIDENTIAL — TO REVIEW THE SUSPENSION OF THE CHIEF
EXECUTIVE OFFICER

It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 1(2) of the Public Bodies (Admission
to Meetings) Act 1960.

TO RECEIVE THE UNCONFIRMED MINUTES OF THE EXECUTIVE
COMMITTEE MEETING - Agenda ltem 7

The Chairman presented the unconfirmed Minutes of the Executive Committee
meeting held on the 20" January 2021, copies of which had been circulated.

The Acting Chief Executive referred to Minute 1712, informing the members of
the Board that the electricity bill for December 2020 is £11,000 less than the
estimate. The estimate for electricity for January 2021 is currently £96,600.

The Board RESOLVED that the Minutes should be received.
(a) 2021/22 BUDGET & TEN YEAR ESTIMATES REPORT

This report was included for information as it was presented to the
Executive Committee on 20t January 2021.




Mr V Barker questioned whether the rate increase of 2.5% is enough, noting
the two wet years and amount of work / repairs to be completed, noting that
he has some neighbours that are not pleased with the water levels.

The Chairman noted that the Councils have already been told what to expect
and that we should re-evaluate the penny rate level next year.

Clir P Skinner noted that as Council Members, they are members of the
Board and are not on the Board to represent the Council but are to represent
the best interests of the Board. Clir P Skinner supported Mr V Barker’s point,
also noting, that as leader of the Boston Borough Council, that he would be
grateful if the Board stuck to their commitment as it is extremely important
for fiscal planning.

The Operations Manager responded to Mr V Barker, noting that he is aware
of his neighbours and have spoken with them, but unfortunately, the wet
weather cannot be changed. The Operations Manager also noted that there
are plans in place to bring in additional revenue over the next few years
through Grant in Aid.

(i) BUDGET WITH 10 YEAR ESTIMATES
This report was included for information as it was presented to the
Executive Committee on 20t January 2021.

(i) 2021/22 SUMMARY BUDGET BY MONTH
This report was included for information as it was presented to the
Executive Committee on 20t January 2021.

(iii) 2021/22 DETAILED BUDGET BY MONTH
This report was included for information as it was presented to the
Executive Committee on 20t January 2021.

Mr V Barker noted that he struggles to read the print with it being black
on blue background. The Acting Chief Executive noted that he will
amend to white text on a blue background in the future.

(iv) 10 YEAR CAPITAL SCHEMES
This report was included for information as it was presented to the
Executive Committee on 20t January 2021.

(v) 2021/22 WAGES ON-COST RESERVE BUDGET
This report was included for information as it was presented to the
Executive Committee on 20t January 2021.

(vi) 10 YEAR PLANT REPLACEMENT BUDGET
This report was included for information as it was presented to the
Executive Committee on 20t January 2021.

The Operations Manager explained that the pump had to be removed
at Dunsby Pumping Station, a single pump station. Mobile pumps were
brought in to cover. However, during the emergency event in December
2020 the pumps could not cope, additional capacity was brought in.
However, this has brought to attention that the Board is quite under
capacity in respect to the Board’s own mobile pumps.
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The Operations Manager outlined the two options of the 12" pump or 8"
pump, noting that the 12” wouldn'’t be as versatile as the 8”.

Mr P Holmes added that he would like the thanks of the Board to South
Holland IDB for the loan of the pump during the December 2020 event
to be noted. All AGREED to send a letter of thanks on behalf of the
Board.

Clir P Skinner expressed his support for the purchase of another mobile
pump, also noting that Lincolnshire Fire Service have purchased
another four pumps. The Acting Chief Executive noted that the Fire
Service's definition of a high volume pump is far less than what the
Board would consider as high volume.

Mr R Leggott questioned whether the size is enough and whether it will
be able to do what is expected of it?

The Chairman noted that the pump will be used in times of emergency,
if purchased, the Board would then have two 6” pumps and one 8’
pump, which puts the Board in a much better position. When trying to
hire another 8" pump during the December 2020 event, one wasn't
available and so South Holland IDB lent us theirs.

Mr V Barker noted that some of the sites are interconnected between
pumping stations, questioning if Dunsby Fen could be interconnected
with Hacconby Fen? If interconnecting was possible, there wouldn'’t be
so much reliance on large pumps. The Operations Manager noted that
it is something that would have to be looked at in an emergency
situation, it would require machine intervention. Mr V Barker suggested
it might be something to discuss at the Southern Works Committee
meeting.

All AGREED to purchase the 8" hush pack pump, at a cost of
approximately £60,000.

1726 FINAL BUDGET WITH 10 YEAR ESTIMATES (AMENDED PENNY RATE) -
Agenda ltem 8

The Acting Chief Executive explained that the Penny Rate calculation is done
as at 315t December, hence this updated budget with ten year estimates
including the amended Penny Rate.

The Acting Chief Executive next referred to the figure of 23.31% appearing
twice, the reason for this being because of the grant money earlier in the first
four years which reduces the percentage due to the expenditure increase,
therefore showing a more realistic figure. With the additional income over ten
years, it has pushed it up to 23.31%.

The Acting Chief Executive further noted the impact that the electricity bills from
December 2020 and January 2021 will have when paid.

Mr M Rollinson referred to the red diesel rebate being removed in March 2022,
questioning if this has been accounted for in the figures?
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1727

1728

The Acting Chief Executive responded that it is not included yet, it being hoped
that there may be an exemption due to being a public authority or deemed to
be for agricultural use. It will increase expenditure by an estimated £43,000,
which is another 2% increase in the rate, not included within the figures
presented.

PERIOD 09 MANAGEMENT ACCOUNTS & QUARTER 3 FORECAST -
Agenda ltem 9
The Acting Chief Executive highlighted the following in relation to the Period 09
Management accounts;
¢ Income - of the 33 accounts that summonses were applied for, 8 have
gone to the bailiff. There are a couple more that were on payment plans
and have defaulted and so a court date for those is being arranged.
¢ Electricity estimate for December 2020 was £11,000 less.

The Acting Chief Executive next presented the Quarter 3 Forecast, with the
summary forecast being displayed on screen. The Acting Chief Executive
explained that, at the point of writing, £77,000 was needing to be found from
the reserves. There was £11,000 gained from the December 2020 electricity
bill, however, there is now £43,000 to be found for the January 2021 electricity
bill. There is an additional £40,000 added in for Pumping Station Maintenance
to cover some of it. All in all, there will be another £112,000 to find at the end of
the year.

TO RECEIVE A REPORT ON RECENT INCIDENTS, INCLUDING AN
UPDATE ON PUMPING STATIONS - Agenda ltem 10

The Chairman informed the members of the Board that there has been three
emergency incidents in the last six weeks.

The Acting Chief Executive presented another telemetry graph on screen,
demonstrating that the emergency plan has had to be invoked for a fourth time,
although it didn’t get to a height where pumps had to start being turned off.

The Acting Chief Executive explained that within hours of breaking up for the
Christmas break, the emergency plan was invoked. It has always been said in
the past that it takes 24 hours for the water to hit the South Forty Foot Drain
(SFFD) and react. However, on the 23 December 2020 it took around 6 hours
and in the more recent events has got down to 4 hours from the rain falling to
the SFFD reacting. Therefore, bringing a whole new dynamic around how the
emergencies work.

The Acting Chief Executive noted that he deliberately included the graph shown
on page 53 of the agenda to demonstrate the 4 hour delay between the Sluice
working and the Nav Lock opening during the first event. In the more recent
event in January 2021, there was no delay in the Nav Lock opening as the
Environment Agency (EA) put the door onto free float mode.

Photos of the Nav Lock door were displayed on screen, with Mr J Fowler
explaining that he took them in January 2021 when the Nav Lock was on free
float mode as opposed to hydraulic control. Mr J Fowler expressed his concern
that they are approximately 50% restricting the water flow out through the Nav
Lock. Next was a photo displayed of the struts that open the gates semi open,
so that the tide can get behind it and close it as the tide changes.
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Photos were next displayed of gates on hydraulic control, the difference being
that they are almost fully open and there is no restriction in water flow. Mr J
Fowler continued that, through the Operations Manager, there have since been
answers from the EA regarding this and that they are on the case, designing a
system that when the doors are on free flow they will open further.

Mr V Barker noted that when the enquiry was ongoing regarding the barrier,
there were five working pumps and was no mention at the time of enquiry that
the pumps would be switched off, feeling that the EA did not relay their future
intentions. Mr V Barker next suggested that consideration be given to the
original navigation channel that has the two newest pumps in, everything below
ground level be taken out, and appropriate doors be put on the sea end so that
the channel can be used again as a way of discharging water out of the SFFD
and into the Haven.

The Chairman noted that this suggestion has been made to the EA.

Mr V Barker also questioned whether there would be a legal case regarding the
enquiry stage, noting that, as a Board Member, he would not have agreed to
the barrier if he knew the pumps were not going to be operational.

Mr R Leggott questioned whether any discussion has taken place with the EA
regarding improving their performance of the exit of water? The Operations
Manager noted that he has spoken with them and that this a temporary measure
in place to protect their asset whilst the rams have been taken off and they are
working on a more modern and efficient system.

Clir P Moseley expressed his support for the point raised by Mr V Barker, noting
that it seems that we are approaching a consistently repeating event, which is
perhaps increasing the probability of flooding. Clir P Mosley next noted that he
struggles to interpret the telemetry graphs as there is no key outlining what is
what. He further noted that it would be useful to see the rate at which the water
arrives in the catchment and has to get out of the catchment in relation to the
rainfall, further adding that he wonders what the telemetry graph would like if
the pumps were still in operation, finally adding that it was originally argued that
it was too costly to operate the pumps.

The Acting Chief Executive explained that on all the telemetry traces, the red
line is Quadring Fen Pumping Station, the blue line is Dowsby Fen Pumping
Station, Chain Bridge is the green trace and Black Hole is the black trace. The
Acting Chief Executive also noted that if the pumps were operational, the peaks
would probably not be as high and the level of 2.7 (level at which the Board
start to turn pumps off) would probably not be reached as frequently.

Mr V Barker questioned why the Quadring trace appears to be running higher
than Dowsby when Quadring is lower downstream, noting it doesn’'t make
sense? The Acting Chief Executive confirmed that in two of the events Quadring
was higher than Dowsby, perhaps due to the amount of water coming from the
highland carriers was putting more water into the centre of the system.

Mr R Leggott noted that he does not feel there will be any funding available to
bring the pumps back to operation.
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1729

The Chairman informed the Board Members of a meeting attended by himself
and the Acting Chief Executive with ADA and other IDBs, with everybody
remarking about the speed of which the water is hitting their systems. The
Chairman added that he believes it could be related to cropping.

ClIr T Ashton also added that he has noticed that the amount of sediment in the
drains and dykes seems to have increased, with them running brown with mud,
more so than before.

The Chairman noted that this has also been noted by others.

The Acting Chief Executive added that the Executive Committee asked about
having access to the CCTV at the Nav Lock so that officers can be assured it is
open when it should be. There is now access to three live webcam cameras,
which are both live and archived. These are also available to the public, the link
will be circulated following the meeting.

The Chairman, on behalf of the Board, noted their thanks to the Acting Chief
Executive, Operations Manager and Workforce during these events.

Mr V Barker referred to Water Resources East (WRE) and that they were
looking into the possibility of a reservoir in the Fens. Mr V Barker suggested
that consideration be given for the reservoir to be between Black Hole and the
Bourne Spalding road, the pumps at Black Hole can pump into the reservoir to
hold it and, if required, could be discharged back into the SFFD when the levels
are low.

The Chairman noted that the sites will be narrowed down to a few possibilities
within the next six months, noting that wetlands may also be used to store water.

Mr M Rollinson further noted that whilst he has sympathy for the points raised
by Mr V Barker and Clir P Mosley, he also wanted to note what a good job the
Board are doing; there has been two extraordinary winters and we haven't
flooded, it being a great credit to all those involved and noting that the desilting
most probably helped. He also added that the EA are reactive as opposed to
proactive.

It was noted that there are ongoing negotiations around the possibility of the
next tranche of desilting.

TO CONFIRM THE ARRANGEMENTS AND PROPOSED DATES FOR THE
ELECTION OF THE NEW BOARD IN NOVEMBER 2021 - Agenda Item 11

The Acting Chief Executive presented the proposed arrangements and dates
for the election of the new Board in November 2021.

All AGREED to appoint Daniel Withnall, Acting Chief Executive, as the
Returning Officer.

All AGREED to the Election Timetable as below:
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4 May 2021 Print Register of Electors by 4/05/21

11t May 2021 Advertise Inspection of Register for 14 Days on Website 11/05/21 to 25/05/21.
Include details of election in Drainage Rate leaflet.

25 May 2021 Close inspection of Register

26" May 2021 Give 5 Days notice of Hearing for Objection to Register (If any) on Board's
website.

27 June 2021 Hear Objections to Register (if any)

2m June 2021 List of objection inspection for 14 days on the Boards Website 02/06/21 to
16/06/21 (if any)

16 June 2021 Inspection of objections list closed (if any)

16" June 2021 Give 5 days Notice of Hearing for Objection of claims (if any)

23 June 2021 Hear Objections to Claims (if any)

30" June 2021 Board Meeting {(Board to approve the register)

18t July 2021 Advertise approval of Register on website.

7" September Advertise Notice of Election giving last date for receipt of nominations.

2021

22" September Last Day for the receipt of nominations by the returning Officer.

2021

23 September Notice to be sent to any candidates whose nomination papers were invalid.

2021

237 September If a poll has to be taken - Publish notice of election on Boards Website, affix

2021 notice to door of office. Notify candidates of nomination.

231 September If insufficient nominations received notice given to such number of retiring

2021 members to make up number and declare such number of members elected on
the Boards Website.

23 September If no poll, advertise notice that no poll to be held and declaring candidates

2021 elected on Boards Website. Inform each person of his/her election.

27 September Last day for receipt of notices of withdrawal of nominations (5:00pm).

2021

28" September Printing of voting papers (if necessary).

2021

11t October 2021 Dispatch voting papers.

25 October 2021 Election Day. If poll to be taken, all voting papers received by 12:00 noon.

26 October 2021 Advertise on Boards Website results listing Board Members.

1730 TO RECEIVE A REPORT ON THE LONGHURST HOUSING ASSOCIATION

COMMUTED SUM REQUEST - Agenda ltem 12

The Operations Manager noted that himself and the Planning & Byelaw Officer
have been working on a proposal for a commuted sum.

The commuted sum is in relation to an ongoing development adjacent to
Wyberton Low Road and Slippery Gowt Lane. The 9 metre byelaw is being
respected. Some of the site will be block paved driveways or similar and it has
been agreed, in principle, three maintenance visits per annum and the potential
for three visits per 25 years to complete desilting works.
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1731

1732

The Operations Manager noted that since the agenda was printed, Longhurst
have said that they would not be prepared to pay a commuted sum in its
entirety, therefore questioning whether the Board would be willing for Longhurst
to pay the commuted sum on an annual basis.

The Chairman felt that if it was paid on an annual basis, and Longhurst went
out of business, it would be very difficult to recover the remaining costs,
expressing that he would rather have the commuted sum, or a very high
percentage of it, at least.

It was clarified that this money is for the additional costs of putting mats down
to protect their surface, and also to transport the spoil from site when desilting
is completed, rather than for the work. The work will be carried out anyway, the
commuted sum is for the cost of placing the provided mats down and picking
them back up again to protect the driveways etc.

Clir M Cooper felt that as much of the commuted sum as possible should be
sought because it will be very difficult to reclaim the money further down the
line, with housing associations frequently taking over each other etc., which will
make getting the remaining money difficult.

Clir R Austin noted that quite a lot has been tarmacked right up to the boundary
and sloping down towards it. ClIr R Austin raised his concern about the amount
of litter getting into the dyke, and the possibility of children getting into it also,
emphasising that it is a hazardous situation that requires mitigation. Clir R
Austin noted that he will discuss with the Operations Manager further after the
meeting.

All AGREED that Longhurst Housing Association should pay the full value of
the commuted sum up front.

TO RECEIVE THE DRAFT ADA LINCS BRANCH MINUTES - Agenda ltem 13

The Board RESOLVED that the draft Minutes be received.

TO RECEIVE THE ADA IDB BULLETIN - Agenda ltem 14

The item regarding red diesel was highlighted, noting the amount of red diesel
used across all the IDBs is quite shocking, noting that some run diesel pumps.
The EA also use a lot of red diesel.

The item regarding remote meetings was also highlighted, with the Acting Chief
Executive noting that he has responded to advise that we would want remote
meetings to continue being available after the 7" May 2021 as well as a hybrid
option. This will have to be changed to a permanent point within the Standing
Orders.

The item regarding Health, Safety and Welfare Awareness Modules was
highlighted, noting that there are videos online which seem to contain beneficial
information. The link for these module videos will be circulated following the
meeting.
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1733 REVIEW THE RISK REGISTER - Agenda Item 15

The Acting Chief Executive explained that the Internal Auditor has suggested
that consideration be given to three items, as follows:

e 1.1(d) Flooding from sewers or riparian watercourses — the Internal
Auditor feels this could be a high impact.
o 1.8 — Loss of Senior Staff — the Internal Auditor feels this could have a
higher likelihood score.
e 5.3 Fraud by senior Officers — the Internal Auditor feels this could be a
high impact.
All AGREED for the Audit & Risk Committee to review these suggestions in
detail at their next meeting in May 2021.

The Chairman also noted that the internal audit has been completed and
substantial assurance achieved, expressing his thanks to the Acting Chief
Executive and all involved. Mr V Barker and Mr M Brookes echoed these
thanks.

1734 REPORTS ON THE FOLLOWING: - Agenda Item 16

(@) MONTHLY ACCOUNTS (NOVEMBER 2020 - JANUARY 2021)
The Board’'s monthly accounts, inclusive of November 2020 — January
2021, were circulated. The Board RESOLVED that this report be noted.

(b) SCHEDULE OF CONSENTS (NOVEMBER 2020 - JANUARY 2021)
The Acting Chief Executive presented the Schedule of Consents,
consisting of November 2020 - January 2021, copies of which had been
circulated. The Board RESOLVED that this report be noted.

(i) BYELAW APPLICATION - FX1707 - DRAINSIDE SOUTH, KIRTON

The Operations Manager noted that this has been discussed at two
meetings prior to this, giving an overview as follows. The property
owner applied for permission for an extension which the Board
refused as it would have been too close to the existing Board
maintained piped watercourse. They have now applied for permission
to take down the existing unconsented conservatory and build a single
storey extension where it was. The applicant was told previously that
the Board would accept a minimum of 3.5 metres from the centre line
of the pipe, the application for the single storey extension, will only be
3.1 metres.

The opinions of the Board were invited, around whether the new
application, which will be 3.1 metres, should be accepted.

Mr R Leggott expressed that he would not be happy to allow it, but if
it is allowed, it should be explained that it is entirely at the property
owner’s risk.

Mr V Barker added that if this is allowed, will it set a precedent for
future applicants.
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It was clarified that the existing conservatory is within permitted
development rights and so the Board not aware of it until now.
However, it is still breaching the Board's 9m byelaw as relaxation of
the Byelaw was not applied for or consented. It was clarified that the
new application is for a single storey extension for a toilet and
cloakroom.

The Operations Manager noted that alternative suggestions have
been made such as building and extension on the side of the property
away from the piped watercourse.

Proposed by Mr P Holmes, seconded by Mr R Leggott, all AGREED
that byelaw consent be refused for the new application.

(c) RAINFALL
The rainfall figures at Swineshead and Black Hole Drove were presented,
copies of which had been circulated. The Board RESOLVED that this
report be noted.

1735 AUTHORISE THE SEALING OF THE RATE FOR 2020/21 - Agenda ltem 17

It was RESOLVED that the Chairman and Finance Manager be authorised to
seal the Drainage Rate and Special Levies for the year 2021/22 as follows:

(a) DRAINAGE RATES

Rate in the £ Estimated Amount
of Drainage Rates
Payable
Sub-District No 1 — Being so 6.58p
much of the said Internal
Drainage District as comprises
the area of the Borough of Boston
as constituted and in existence
immediately before 1%t April 1974.
Sub-District No 2 — Being the 13.16p
remainder of the Internal
Drainage District.
£1,097,203.81

(b) SPECIAL LEVIES
Boston Borough Council £ 842,837.86
South Holland District Council £ 134,5632.30
North Kesteven District Council £ 71,228.24
South Kesteven District Council £ 60,696.02
£1,109,294.42

There being no additional business the meeting closed at 15:45.
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BLACK SLUICE INTERNAL DRAINAGE BOARD
MINUTES

of the proceedings of a meeting of the Environment Committee

held remotely on
3 March 2021 at 2pm

Members

Chairman - * Mr P Holmes

*  MrW Ash *  MrJ Atkinson
*  MrV Barker *  MrKC Casswell
Mr R Leggott Mr P Robinson
*  Mr R Welberry *  MrJ R Wray
* Member Present
In attendance: Mr | Warsap (Chief Executive)

Mr P Nicholson (Operations Manager)
Amanda Jenkins (Lincolnshire Wildlife Trust)
Clir P Skinner (Board Member)

Due to COVID-19, this meeting will be held remotely in accordance with The Local
Authorities and Police and Crime Panels (Coronavirus) (Flexibility of Local Authority and
Police and Crime Panel Meetings) (England and Wales) Regulations 2020.

The Chairman noted the cancellation of the 2019 Environment Committee Meeting due to
COVID-19, reassuring the committee that environmental matters were addressed at the

Executive Committee meeting.

1736 RECORDING THE MEETING - Agenda Item 1

Board Members were informed that the meeting would be recorded.

1737 APOLOGIES FOR ABSENCE - Agenda Item 2

Apologies were received from Mr P Robinson.

The Chairman welcomed and introduced Amanda Jenkins, the Lincolnshire Wildlife
Trust Conservation Officer, covering the Fens area; mainly Boston Borough and
South Holland.

The Chief Executive referred to Minute 1447 of the minutes of the Environment
Committee meeting held on 15" May 2019, highlighting that it was suggested that
Clir P Skinner be invited onto the Environment Committee due to his position as
ADA Lincolnshire Branch Environment Committee Chairman, but that it was not
actually agreed by the committee at that meeting. The Chief Executive informed the
committee that he had invited Clir P Skinner to this meeting, with a view to him
joining the committee. Proposed by Mr K Casswell, seconded by the Chairman, all
AGREED that ClIr P Skinner should be a member of the Environment Committee.
The Chairman welcomed Clir P Skinner to the committee.
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1738

1739

1740

1741

1742

DECLARATIONS OF INTEREST - Agenda Item 3

There were no declarations of interest.

MINUTES OF THE ENVIRONMENT COMMITTEE MEETING - Agenda ltem 4

The Minutes of the last meeting of the Environment Committee held on the 151" May
2019, copies of which had been circulated, were considered. It was AGREED that
they should be signed as a true record with the following amendment:
e Minute 1436 — the date of the previous meeting minutes ‘27 June 2019’
should be ‘27" June 2018’
e Minute 1447 — spelling mistake of ‘Environment’ in the title

MATTERS ARISING - Agenda ltem 5

There were no matters arising.

TO REVIEW THE ENVIRONMENT COMMITTEE TERMS OF REFERENCE -
Agenda ltem 6

The Chairman presented the Environment Committee Terms of Reference, with the
only one amendment, inviting opinions of the committee.

All AGREED that the Environment Committee Terms of Reference be recommended
to the Board for approval.

TO REVIEW THE ‘NEW DRAFT BIODIVERSITY ACTION PLAN (POLICY No. 11)
- Agenda Iitem 7

The Chief Executive emphasised the importance of the Biodiversity Action Plan
(BAP), noting that at one point there were discussions with the Greater Lincolnshire
Nature Partnership (GLNP) about the possibility of moving towards a Green
Recovery Plan. However, Defra have since confirmed that IDBs should hold a BAP.

The Chief Executive referenced the draft BAP circulated with the agenda, noting that
an extensive amount of work has been completed on it since and so there is now an
updated draft BAP. The Chief Executive Officer invited questions and opinions of
the BAP circulated but suggested that the updated version be circulated following
the meeting for committee members to review at their leisure. The Chief Executive
gave the suggested following timeline;
e The updated BAP to be circulated to the Environment Committee and
Amanda Jenkins, via email, by the end of the week (5" March)
e Members to review and share comments / questions via email or telephone
before 2™ April
o Officers can then amend the plan according to the feedback received to be
presented to the Board on 30" June for approval.

The updated BAP was presented on screen, with new additions highlighted in red,
to demonstrate to the committee how much work has been completed on it. The
Chief Executive noted Appendix 4 the map showing Non Statutory Local Sites,
noting his pleasant surprise at the number of sites identified within the catchment.
Amanda Jenkins added that there is also a map of the quality of some of the Local
Wildlife Sites in terms of how many species they have, noting she can forward this
on.
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1743

1744

1745

The Chairman questioned if the reason behind the quality of the site would be
identified? Amanda Jenkins responded that there are citations for each site, which
can be used to find out, noting that the GLNP could most likely provide the Board
with the citations. The Chief Executive noted that this information has been shared
and referenced within the BAP, adding that any information that could be useful to
include or reference within the BAP would be appreciated.

The Chairman noted that the BAP is a fluid document, echoed by the Chief
Executive.

All AGREED that the updated BAP be circulated to members by the end of the week
via email, for members to review and share comments / questions via email or
telephone before 2™ April. Officers can then amend the plan according to the
feedback received to be presented to the Board on 30t June for approval.

The Chairman suggested that it may be beneficial for the Officers to share all email
responses with all members of the committee to avoid getting duplicates of the same
feedback and questions.

The Chief Executive also noted that this committee should perhaps consider
receiving their agenda via email, noting that it may be something the Board has to
seriously consider in the future.

TO RECEIVE A REPORT ON ENVIRONMENTAL WORK COMPLETED IN 2020/21
AND RECOMMENDATIONS FOR PROPOSED WORKS FOR 2021/22 - Agenda
item 8

The Operations Manager presented this agenda item, inviting questions and
opinions of the committee.

The committee AGREED the budgetary figures included within the agenda report.

TO RECEIVE A REPORT ON BARN OWL NESTING BOXES FOR 2019 & 2020 -
Agenda ltem 9

The Chairman presented this agenda item, noting the written report from Alan Ball
within the agenda which is not positive news for Barn Owls, noting his hope that they
will be able to rectify themselves following a bad year.

Mr V Barker referenced Boxes 1371 and 1293 in the annual check report by Alan
Ball, explaining that he believes they should be ‘Dowsby Lode’ as opposed to
‘Dowsby Fen’. The Operations Manager confirmed that Mr Barker was correct. The
Chief Executive noted that they will talk to Alan Ball and ask him to amend
accordingly.

TO RECEIVE A REPORT ON THE 2019 & 2020 BUTTERFLY RECORDS FROM
WINDMILL LODGE BUTTERFLY CONSERVATION AND WILDLIFE AREA,
AMBER HILL - Agenda ltem 10

The Chairman presented this agenda item, noting his thanks, on behalf of the
committee, to Phil and Ros Bowler for their work and for keeping the Board and
Committee informed also.
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1746

The Chief Executive requested that Amanda Jenkins pass this information to the
Greater Lincoinshire Nature Partnership (GNLP), noting he feels they may be
interested in reviewing it. Amanda Jenkins confirmed she would.

TJO RECEIVE A VERBAL PRESENTATION FROM THE GREATER
LINCOLNSHIRE NATURE PARTNERHSIP (GLNP), LINCOLNSHIRE WILDLIFE
TRUST (LWT) & THE SOUTH LINCS FENLANDS PARTNERSHIP (SLFP) - Agenda
Iltem 11

Amanda Jenkins commenced by noting the positive working relationship between
Lincolnshire Wildlife Trust and the BSIDB, thanking the Board for their help and
support, adding how easy it is to work with the Board and their gratefulness for all
help in contacting landowners and time and effort on various nature related projects.

Amanda Jenkins informed the committee of various projects as follows;

o ADA Pollinator Project — The Government have set out a 25 year plan that
recognises the negative impact modern society and its ways of life have had
on the environment. The plan recognises that nature needs to recover and
sets out a nature strategy, it being noted that the nature strategy could
eventually take over the Biodiversity Action Plan (BAP). It also refers to
National and Local Planning Policies, stating that there must be no net loss
to biodiversity but must be net gain on certain projects above a certain size.

Amanda Jenkins noted that IDBs are doing well in relation to this;
management of Fenland watercourses, helping to preserve biodiversity and
working on many projects together. One particular project that would be
beneficial is a pollinator project. The Environment Agency have been
researching how to improve their watercourses and assets for pollinators. If
Black Sluice and other IDBs were able to replicate this work across their
banks and pumping stations, they would help to create a nature recovery
network for pollinators across the county. The basic aim of the ADA
pollinator project is to improve flower-richness of IDB banks and assets with
a specific emphasis on improving habitat for pollinators. This would be done
with guidance from an ecologist to ensure a consistent approach and avoid
any damage to banks. In brief the project would consist of an ecological
consultant working with IDBs to achieve the following:

o Ecological assessment and surveys of selected banks to assess
baseline condition — some of this is already done through fenland flora
surveys. Need to avoid areas that are already species rich.

Prioritise sites for improvement / management

Collect wildflower cuttings

Grow on plants with local growers — has to be in set conditions
Plant out

Monitor for plant diversity and pollinators

O 00 O0OO0

Amanda Jenkins noted that she will send the precis following the meeting.

e Green Recovery Fund — Bourne North Fen was not successful however
other funding streams are continuing to be applied for. There is some ring
fenced match funding from Anglian Water and Affinity Water through the
South Lincs Water Partnership (SLWP).

e Boston Alternative Energy Facility — The Chief Executive noted that the
Board has been involved with this throughout the pre-planning process.
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Amanda Jenkins noted the Lincolnshire Wildlife Trust (LWT) have been
commenting and advising on the ecological assessment alongside Natural
England and the RSPB.

e Community Naturehoods — This idea is just starting to be developed in
Baston & Boston. Setting up a naturehood includes ecological surveys of
selected public access areas — parks, gardens, school, verges, water
courses etc, writing management plans to improve these areas and then
holding demonstration events to show people how to make a difference for
wildlife in their gardens.

Amanda Jenkins added that she noted the Board's work at the Risegate
Eau, with the Chief Executive noting that the site was not particularly
successful and would be interested in seeking guidance around how to
develop it. Mr V Barker noted that last year some wildflower did come
through the bank, it may have taken two years for them to grow from seed,
noting that further work may be able to be done with Lesley’'s son. The
Chairman added that the ground was perhaps too fertile and therefore the
wildflowers could not compete.

Amanda Jenkins noted that the Risegate Eau school have been working on
a wildlife project, questioning if the Board do any community work? The
Chairman responded that he has previously tried to engage with another
local primary school about farming and IDB work but unfortunately, due to
their strict and tight curriculum, it has not been of interest to them. Amanda
Jenkins added that the Risegate Eau School contacted Amanda about
having a nature area at school, suggesting whether there may be a potential
link between the school and Black Sluice IDB.

Mr V Barker noted that he would be willing to help, adding that he has seen
some of the children going for walks on both sides of the drain previously.

The Chief Executive added that the Board would be willing partners to offer
assistance and support within and around the catchment.

It was confirmed that Amanda Jenkins will follow up the possible connection
with the school and that Mr V Barker's details will be forwarded to her.

e ESIF Bid — The Chief Executive explained that the Lincolnshire County
Council, as a lead partner of the SLWP, applied for a monetary bid to
implement smart water catchment monitoring within the Board’s catchment.
This includes rainfall, gravity flows, water quality, content, it being in relation
to Anglian Water and Affinity Water who have formed the first water authority
partnership to transfer water from a part of the country that does have water
to a part that doesn't. The tendering process was conducted and put out for
bid, only one company returned a tender bid and the Lincolnshire County
Council's procurement team did not believe the quality of the bid was good
enough to be able to award the contract, therefore the process is now
running again. As long as readings have started to be collected by the end
of September 2021, the funding remains available. Amanda Jenkins added
that the LWT have been involved to help collect the baseline environmental
data for this project.

The Chairman thanked Amanda Jenkins for the update.
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1747 TO RECEIVE THE ADA TECHNICAL NOTE ENVIRONMENTAL BILL - Agenda

1748

1749

ltem 12

The Chairman presented the Environment Bill, noting that it has not yet been signed
off.

TO RECEIVE THE MINUTES FROM THE ADA LINCOLNSHIRE BRANCH
ENVIRONMENT COMMITTEE: - Agenda Item 13

The Chairman presented the minutes form the ADA Lincolnshire Branch
Environment Committee Meeting held on 20" November 2019.

Clir P Skinner, as Chairman of the ADA Lincolnshire Branch Environment
Committee, noting some interesting points, as follows. He firstly noted the work
Amanda Jenkins discussed regarding the pollinators, emphasising the importance
of getting some pollinator corridors through the area.

Clir P Skinner next referred to invasive species, in particular, referencing Mink. Clir
P Skinner noted that some people are volunteering to monitor traps but are not doing
it properly, and animals shouldn’t be suffering because of this, they need to be
dispatched as quickly as possible.

The Operations Manager noted that there are alarms available now which can be
monitored on a mobile phone app noting that the Board no longer place mink traps
due to the requirement for them to be checked on a daily basis.

Amanda Jenkins noted there is due to be some research conducted on the remote
mink traps on the Waithe Beck and the Great Eau, noting that she can keep the
Board updated on this once it has commenced. Amanda Jenkins noted that she is
not aware of the cost of the traps, as they aren’t purchased, but noted that it is the
Chalk Streams Project doing the work. Mr R Welberry noted that he has seen mink
in the Simon Weir drain and into the Hammond Beck.

The Chief Executive noted that the Operations Manager is looking into the new
remote traps which send a notification to a connected phone when the trap has gone
off. It therefore will save money and time in reducing the need to travel to site to
check, as the site will only need to be attended once notified by phone. Amanda
Jenkins noted that the trials in Norfolk have shown that they are 100% accurate.

Clir P Skinner noted that there is another meeting scheduled for April, him being
keen to ensure the work is being completed. He further noted that all of the
Lincolnshire IDBs and landowners take this work very seriously and can see the
benefits of this work.

ANY OTHER BUSINESS - Agenda ltem 14

(a) CONTROL OF BADGERS

Mr V Barker referred to badgers, noting that he recently attended a virtual
meeting about them and the idea of birth control. He further referenced Genetic
Editing, in relation to grey squirrels being injected so that the female produced
male offspring only so that eventually the population dies out. Mr V Barker noted
that other ways should be investigated to control these mammals so that it is in
sympathy of the general public.
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(b) DEFRA NATURAL ENVIRONMENT INVESTMENT READINESS FUND

The Chief Executive informed the committee that there is a new Defra Natural
Environment Investment Readiness Fund available. There are individual grants
of up to £100,000 available for local environmental groups, which includes IDBs.

The Chief Executive noted that there is one particular aspect of work that he felt
could be focused upon, developing berms in banks to introduce wildlife. This may
also mean that the banks could be graded back at a lesser angle, meaning they
would be less susceptible to slips. The Chief Executive noted that they will
progress it and keep the committee updated.

Mr R Welberry suggested that the grant could be used to purchase some remote
mink traps. The Chief Executive noted he has already thought this.

The Chairman raised his concern about the potential theft of a remote trap.
Amanda Jenkins noted that in the Norfolk trials they were placed depending on
how many people would see them, but that they are easy to hide, also noting
that they are not always baited either.

(c) VIKING LINK

Mr R Wray referenced the ongoing Viking Link project at Donington Northorpe.
He noted that the environmental impact of this has been discussed, with Viking
Link being open to help in any way they can in relation to this. Mr R Wray noted
that the site is surrounded by Black Sluice drains and so the Board may want to
consider talking to them about various possibilities. The Operations Manager
noted he will speak with Mr R Wray following the meeting.

(d) PAST BOARD MEMBER - EDGAR BETTISON

Mr R Welberry informed the committee that Edgar Bettison, a previous Board
Member, is unfortunately in hospital after falling and breaking his hip.

(e) WATER VOLES

Mr R Welberry noted the number of active Water Voles that can be seen at
Westwood Lakes. The Chairman added that he has also seen them on the farm.

There being no further business the meeting closed at 15:06.
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BLACK SLUICE INTERNAL DRAINAGE BOARD
ENVIRONMENT COMMITTEE - 3" MARCH 2021

AGENDA ITEM 08(a)(i)
TERMS OF REFERENCE: ENVIRONMENT COMMITTEE

1. GENERAL

The Committee shall have TEN members who will be appointed by the
Board, five members from each of the Works Committee.

The Membership shall include:

e Chairman of the Board
e Vice Chairman of the Board

The Committee Chairman shall be appointed by the Committee at the
triennial general meeting meeting being the first meeting following an
election.

2. MEETINGS OF THE COMMITTEE

The Committee shall meet at least once in every 12-month pericd and a
quorum shall be five members.

No one other than the Committee members shall be entitled to attend
Committee Meetings, but any other persons may attend meetings if
invited by the Committee.

3. POWERS OF THE COMMITTEE

The Committee has the authority to utilise a budgetary amount as agreed
by the Board at the beginning of each financial year on Environmental
Projects and Works.

4. RESPONSIBILITIES OF THE COMMITTEE

The responsibilities of the Committee shall be:

1. To monitor the Board’s performance in relation to the Lincolnshire
Biodiversity Action Plan and Government’s Environmental Targets.

2. To promote best practice through employee training and awareness.

3. To inform the public of the Board’s commitment to Environmental
issues.

4. To promote initiatives, within watercourses maintained by the Board
under statutory powers, that result in a meaningful environmental gain.
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5. REPORTING

Minutes of meetings of the Committee shall be presented to the next
meeting of the Board.

The Committee shall review its terms of reference after every triennial
general meeting and its own effectiveness and recommend any necessary
changes to the Board.

REVIEWED BY THE COMMITTEE: 03 MARCH 2021
APPROVED BY THE BOARD:

30



BLACK SLUICE INTERNAL DRAINAGE BOARD

MINUTES
of the proceedings of a meeting of the Structures Committee

held remotely on
24t March 2021 at 2pm

Members

Chairman - * MrJ G Fowler

Mr W Ash * MrV A Barker
*  Mr P Holmes Mr R Leggott
Mr P Robinson *  Clir P Skinner

*  Clir M Cooper
* Member Present

In attendance: Mr | Warsap (Chief Executive)
Mr P Nicholson (Operations Manager)

Due to COVID-19, this meeting was held remotely in accordance with The Local
Authorities and Police and Crime Panels (Coronavirus) (Flexibility of Local Authority
and Police and Crime Panel Meetings) (England and Wales) Regulations 2020.

1750 RECORDING THE MEETING - Agenda ltem 1

1751

1752

1753

1754

Members were informed that the meeting would be recorded.

APOLOGIES FOR ABSENCE - Agenda ltem 2

Apologies were received from Mr W Ash, Mr R Leggott and Mr P Robinson.

DECLARATIONS OF INTEREST - Agenda ltem 3

There were no declarations of interest.

MINUTES OF THE LAST STRUCTURES COMMITTEE MEETING - Agenda
ltem 4

Minutes of the last meeting held on the 13" March 2019, copies of which had
been circulated, were considered and it was AGREED that they should be
signed as a true record.

MATTERS ARISING - Agenda ltem 5

(a) RAILWAY CONTRIBUTION - Minute 1413(a)

Mr V Barker questioned if the Solicitor has made any progress with this?
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1755

1756

1757

1758

The Chief Executive explained that a solicitor has not been formally
appointed to progress this as he has spoken to various people at the
Environment Agency (EA), with nobocdy being able to find anything
relating to the agreement in place with British Rail in 1853. Mr V Barker
noted that he found the information in a book he borrowed from local
farmer, Tom Tunnard. The Chief Executive noted that he will have a
further look to see if he can find the information, adding that he is not
overly optimistic of success.

REVIEW OF THE STRUCTURES COMMITTEE TERMS OF REFERENCE —
Agenda ltem 6

The Chairman presented the Structures Committee Terms of Reference,
noting the only change being the addition of the ‘reporting’ paragraph, that is
a standard paragraph that has been added to all committee’s terms of
reference.

All AGREED that the Structures Committee Terms of Reference be
RECOMMENDED to the Board for approval.

Clir M Cooper joined the meeting, apologising for being late due to technical
difficulties.

RECEIVE THE MINUTES OF THE BOARD MEETING HELD 26 JUNE 2019
RELATING TO THE MATTERS ARISING OF THE STRUCTURES
COMMITTEE MINUTES OF THE 13 MARCH 2019 - Agenda ltem 7

The committee received the minutes of the Board meeting held on 26" June
2019 relating to the matters arising of the Structures Committee minutes of
the 13t March 2019.

The committee RESOLVED that the minutes should be received.
RECEIVE THE MINUTES OF THE EXECUTIVE MEETING HELD 10 JUNE

2020 RELATING TO THE CANCELLED 2020 STRUCTURES MEETING -
Agenda ltem 8

The committee received the minutes of the Executive meeting held on 10t
June 2020 relating to the cancelled 2020 structures meeting.

The committee RESOLVED that the minutes should be received.

REVIEW OF THE STRUCTURES REPLACEMENT POLICY - Agenda Item 9

The Chief Executive noted the only change being the addition shown in red
ink at paragraph 6.8. This has been added to the policy due to a previously
encountered problem with the construction of a culvert by a private
contractor. This will also be likely to be included with consents.

The Chairman suggested that it perhaps also should clarify that the next

stage of construction should not go ahead unless the previous stage has
been inspected / approved by the Board.
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Mr V Barker questioned how long a contractor may be expected to wait for an
inspection from a Board’s Officer before being able to move to the next phase
of construction?

The Operations Manager noted that, previously, contractors have given very
little notice to the Board to carry out the inspection — i.e., 1 days’ notice. The
ideal situation is for the contractors to provide a start date and expected
completion so that the Board are aware in advance and can arrange for an
Officer to attend site to inspect at each stage of the works. Mr V Barker
responded that he has no objections to this, as long as the contractor
understand this from the start. The Chairman added that if this is detailed in
the consent, then they will be aware of the process.

The Chairman felt that the policy is understood and working.

All AGREED that the policy be RECOMMENDED to the Board for approval
with the addition to paragraph 6.8 that that the next stage of construction
should not go ahead unless the previous stage has been inspected /
approved by the Board.

1769 TO RECEIVE THE STRUCTURES REPORT 2021 AND APPROVE THE
PROPOSED STRUCTURES REPLACEMENT PROGRAMME - Agenda ltem 10

The Operations Manager presented the Structures Report 2021, with
accompanying photographs displayed on screen for each culvert discussed.

(a) INFORMATION ON INVESTIGATIONS AT EWERBY, SOUTH KYME
AND DAMFORD PUMPING STATIONS

These three pumping stations, Ewerby, South Kyme and Damford have
experienced issues with high water levels running back from main river
outfalls.

The inspections and groundwork investigation works have been
completed. The Environment Agency (EA) have been asked to fund the
inspections and investigation works (inspections; ¢£10,000 and
investigations c£25,000). The EA have responded that they are willing to
pay towards the cost of these investigations. Once the investigations are
fully complete, it will give an idea of what works are required to put a
revetment in place to stop the water coming through the banks and if
there are any issues with the fabric of the pumping station building.

Mr P Holmes noted his concerns that the EA would not fund it due to the
pumping stations being property of the Board.

The Operations Manager noted that the EA have been sent all the
information and have raised no other comments other than that they
would be willing to cover the cost, noting that the water is believed to be
coming through the raised banks of the Main Rivers.

Mr V Barker noted that, over 60 years, he has observed that at many of

the pumping stations it can be seen where the soil has settled down
away from the building.
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(b)

()

Mr V Barker suggested that a Board’'s Officer should observe each
pumping station outside and take note of any settlement of the pumping
station, so that the Board can identify which have settled and any work
that may be required.

The Chairman acknowledged Mr V Barker’s point, noting that he thinks,
in this case, it is a deeper rooted problem that may not necessarily be
visible, due to the high water levels in the EA’s drains.

The Chairman confirmed that the current surveys, being completed by
Stantec, are investigating saturation levels and water ingress. The
Operations Manager added that the next stage will be a proposal around
what works are required. Stantec are next due on site in April to collect
more data.

TRINITY COLLEGE PUMPING STATION WATER SEEPAGE FROM
LONG SKIRTH

It has been reported that water is coming back round the pumping
station, during high water levels, this being the first time it has been
reported.

The Operations Manager has spoken with Stantec, and as soon as they
are available, they will be conducting an inspection, similar to that being
completed at Ewerby, South Kyme and Damford. The Operations
Manager will continue to report on progress of this.

CULVERTS REPORTED AS IN POOR CONDITION

The Operations Manager noted that it is unusual to have so many
culverts in disrepair at the same time, noting that he believes some may
have failed more quickly as a result of the high water levels experienced
recently.

(i) MORTON FEN — No. 16 — FX1772

This culvert is access to a residential property. The Operations
Manager has spoken to the landowner, the next step being to
formally write to the landowner explaining the options and offering
quotes for repair / replacement. However, the Operations Manager
noted that he feels replacement will be the only realistic option.

The culvert has no benefit to the Board and so it is proposed that no
contribution is offered. It is being monitored and will be removed as
soon as possible if it fails and blocks the watercourse.

Mr V Barker questioned if the age of the culvert is known?
The Operations Manager responded that there is no record of age
on the GIS database, noting that it is now a lot easier to record new

information on the GIS digital database, adding that it is an Armco
pipe so is probably going to be around the 1970’s at the earliest.
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(ii)

Mr V Barker suggested that it could have been done as part of a
Black Sluice improvement scheme, expressing his concern around
this. Mr V Barker referenced drainage grants, that were only paid to
the owner of the asset being paid for, suggesting that the grant
money was paid to Black Sluice IDB as the owner to improve the
watercourses, including putting in culverts. Therefore, expressing
his concern about being deemed as owners in order to receive the
grant.

The Chief Executive noted that Black Sluice IDB don't own any
watercourses and so may have been provided the grant to improve
the conveyance of water, but the Board is not the owner, the
watercourses are owned by the adjacent landowners.

Mr P Holmes noted that the Board may have done the work, being
paid by the owner who received the grant, adding that he can't
imagine the Board would have funded the remainder needed for the
culvert in addition to the grant.

The Chief Executive added that the Board's GIS system has ‘layers’
including a ‘culverts structures and bridges’ layer, noting that the
system allows to investigate any asset within the catchment. The
Chief Executive believed that less than 5% of the assets state that
they belong to the Board; and the few that do will have the
associated formal documentation regarding it.

HACONBY FEN — No. 815 - FX1773

The Operations Manager has spoken to the landowner about this
culvert, in addition to some committee members having spoken with
the landowner.

The landowner agrees that it needs to be removed if blocking the
watercourse and preventing the conveyance of water, however, he
does not agree that he has to fund the replacement culvert in order
to access his field, feeling that he is paying an ‘additional tax’
because of the location of his land.

The Operations Manager has explained to the landowner that it is
access to his land and therefore an asset of his. The culvert is not
required by the Board to maintain its operations.

The landowner has since asked if there can be changes made to
the specification. The Operations Manager has advised that
changes can be discussed, but must be agreed by the Operations
Manager, it being agreed that a different type of pipe is going to be
used.

The Chairman confirmed that himself and Mr P Holmes have
spoken with the landowner, who is questioning the policy, believing
that the culvert should be put in at the cost of the Board as opposed
to at the cost of the individual landowner.
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(iii)

However, the Chairman felt that the policy, and in this individual
case, it is correct that the landowner should fund the culvert, if he
chooses to replace it, due to it being only of benefit to him to access
his field and the Board not using it for their operations.

The Operations Manager has provided the landowner with an
estimate for replacement of the culvert and he had asked for it to be
removed, which the Board have done.

Mr P Holmes noted that the landowner had stated that he had
discussed this with landowners within catchments of adjacent IDBs
and that they have said they would pay for the replacement culvert.
However, Mr P Holmes has spoken with the Chairman of an
adjacent Board, who has confirmed this would not be the case and
that the Board don’'t fund replacement culverts, it would be the
responsibility of the landowner.

The Chief Executive noted that there are often challenges received
in relation to what other IDBs do, but we are acting on behalf of
Black Sluice IDB. If the Board were to fund every culvert, it would
require a very large budget and therefore a substantial increase in
drainage rates to be able to fund this.

The Chairman felt that this culvert is part of the landowner's farm
infrastructure and therefore supported the policy and Operations
Manager regarding the cost being the landowner’s responsibility.

Mr V Barker questioned whether the landowners owns or tenants
the land east or west of the culvert, suggesting that he could use
one of the culverts either side. The Chairman confirmed that he
believes it is the same landowner to both fields either side and that
there is a grass track along the drain side that he could use to move
between each of the fields if he were to use one of the other access
culverts. The Operations Manager has suggested this to the
landowner, who believes that the total area of all the fields is too
much of an ask for a single access culvert.

BOSTON WEST — No. 2757 — FX1764

The Operations Manager has spoken to the landowner about this
culvert, who does not believe it is his responsibility, the Operations
Manager explained that it is access to his land, albeit there is a long
term tenancy in place. The Operations Manager has also spoken to
the tenant who has stated that he wants the culvert in place.

The Operations Manager also noted that there was a bank slip that
the Board attended and repaired, at which point the culvert was
identified as in poor condition. The landowner argued that the Board
had therefore created the problem and should therefore replace it;
despite the fact the culvert had already rotted and no longer fit for
purpose or safe. It is currently being monitored and if it fails and
blocks the watercourse, the Board will remove it.
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(iv)

v)

(vi)

The landowner has also argued that it is a passing place for
vehicles on the adjacent single track road, although not formally
identified as one, therefore suggesting that if the culvert is removed
it will create a danger and that Lincolnshire County Council (LCC)
should be involved. The Operations Manager will discuss with LCC
about this.

The Operations Manager explained to the committee that the culvert
does offer some benefit to the Board as it prevents Board’s
machinery having to track a long distance back and therefore
suggests a contribution of £1,000.

All AGREED that a contribution of £1,000 be made in relation to
culvert 2757.

HOLLAND FEN — No. 2754 — FX1775

The Operations Manager explained that this is a concrete Ogee
pipe that has cracked, with the landowner initially stating that
Board’'s machinery had hit it and broken it. However, upon
inspection by a Board's officer all of the pipes were found to be
cracked; which is known as ‘hearting’.

The Operations Manager has spoken with the landowner, it not
being required by the Board for its operations, it being access to a
reservoir.

Mr V Barker noted the soil cover on the pipe, suggesting it may not
be enough for the diameter of the pipe, therefore meaning the load
bearing and stresses were not correct, and it may have been
preventable. The Operations Manager noted that it may be possible,
it could have been fit for purpose at the time of installation, but due
to the increase in heavy machinery, may no longer be.

Clir M Cooper agreed with Mr V Barker, suggesting that it looks like
a stress fracture due to excess weight that may have been
prevented if they had had a concrete slab across the top; which
needs to be considered when replaced.

BICKER FEN — No. 1408 — FX1770

The Operations Manager noted that this culvert and culvert 1469, in
the next item, are both access to land owned by the same
landowner.

This was reported to the Board by a member of the workforce who
lives in the area, it was blocking the watercourse and so has been
removed.

BICKER FEN — No. 1469 — FX1769

The Operations Manager noted that this culvert and culvert 1408, in
the previous item, are both access to land owned by the same
landowner.
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This is a concrete block headwall, this culvert was extended by the
Board at some time during the 80s, which is the section that has
failed, the remainder of the culvert is in good condition. However,
the landowner is now saying due to the reduction in running width it
isn't big enough for his requirements.

This culvert does provide benefit to the Board as it is an access
culvert between Bicker Fen and Swineshead Lowgrounds and so is
used by the Board, therefore proposing a contribution of £1,000.

All AGREED that a contribution of £1,000 be made in relation to
culvert 1469.

(vii) SMALL DROVE — No. 718 — FX1760

This culvert is under a highway, with Lincolnshire County Council
(LCC) acknowledging that this culvert hasn’t been repaired to the
specification by the Engineer; it being a temporary repair to try and
prevent the road from collapsing. The repair therefore isn’t adequate
and are aware of this. LCC are therefore going to complete more
temporary repairs, until they can fit it into their programme for
permanent replacement.

Mr V Barker noted that he has been to site and seen this,
highlighting that there is a brick garden wall along the drain side,
noting that it may be beneficial to put a return pile in the drain side
to protect it from running silt. The Operations Manager noted that
LCC have suggested this, which will also stabilise the bank.

(viii) QUADRING FEN — No. 50 — FX1761

This culvert is under a highway, with the Lincolnshire County
Council (LCC) having done a temporary repair. The concern is the
lose stone that has been placed on top of the pipe. LCC are aware
of this, confirming that it is only a temporary repair and will complete
a permanent replacement as soon as possible.

Mr V Barker noted that he has sent a video of this, showing brown
water running through the pipe, suggesting that this could indicate
another collapse inside. The video was displayed on screen.

The Operations Manager noted that this could be a possibility, if it is
believed to be a detriment to flows then the Board will act upon it.

(d) CULVERT SURVEYS

The Operations Manager drew the committee’s attention to the culvert
survey panning map, showing what has and hasn’t been completed.

The Operations Manager noted the discussion had at the last meeting
and about the possibility of looking at getting outside help to conduct the
surveys. The Operations Manager noted there have been no surveys
carried out by outside staff but has been 201 completed in 2019 and 172
completed in 2020 by the Board’s workforce.
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There is around 980 left to complete, with the Operations Manager
believing that this could be completed with the Board’s workforce only, as
opposed to getting outside help. A workforce pair can comfortably
complete 25 surveys per day, which equates to 40 days / 8 weeks work if
it is only the one pair doing them, the ideal being to get it done as socon
as possible. If outside surveyors were brought in, they would most
probably need to be accompanied by a member of the Board’s workforce

anyway.

The Chairman felt the expertise and constant quality of surveys is
definitely an advantage of the surveys being completed by the Board’s
workforce, if time allows. The Operations Manager noted that the
restrictions are the seasonal difficulties including water levels and
vegetation.

The Chief Executive questioned whether the ones that are left are more
difficult to inspect than the ones already completed? Also questioning
what detriment there would be to other programmed works if completing
them by Board’s workforce only? The Chief Executive finally suggested
that the committee could provide a timeframe that they would like to see
the remaining culvert surveys completed by.

The Operations Manager noted that when the culvert surveys
commenced there were 4 teams available and a lot completed, but this
does take a big resource from other jobs that require doing. Once
completed, the information will be able to be developed and a plan
completed.

Mr V Barker noted that the committee don’t actually get to see the survey
results, therefore not knowing how many have been identified as in poor
condition or good condition and not knowing how many can be expected
to fail in a given time, this will then give an idea of the workload to be
expected. Mr V Barker clarified that the committee don't need to know
each individual culvert report, but as groups, i.e., those identified as in
‘poor condition’, ‘very poor condition’ etc.

The Operations Manager explained that the culverts are rated from 1 — 5,
for each aspect of the culvert, i.e., the pipe, headwalls etc. It is also
dependant on the person completing the surveys and what is visible on
the day of inspection.

Clir M Cooper noted that most of the culverts aren’t the Board’s or the
Board’s responsibility, so is it really beneficial or necessary to be using
the workforce’s time to inspect them all? The Chairman responded that it
is the Board'’s responsibility to transfer water so therefore the Board need
to know where the weak points are in the system to enable water
conveyance and gain some ‘pre-warning’ about where problems may
arise. Clir M Cooper questioned whether it is efficient, questioning
whether the culverts that have collapsed and been presented earlier in
the meeting were on the radar as in poor condition from their inspection
survey, noting that he feels it is a lot of work that may not be providing
good value.
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(e)

The Operations Manager added that they are still working to the original
idea of looking at what is within the catchment, classified as assets, the
surveys can then help determine if any are full Board responsibility.

Clir P Skinner added to Clir M Coopers point, noting that a ‘watch list’
really needs to be established at the time of the surveys, so that site
visits can take place more frequently to monitor so that the Board are
able to be proactive as opposed to reactive.

The Chairman agreed, noting that to be proactive, the information needs
to be available, adding that a realistic timescale to complete the
remaining surveys would perhaps be another two seasons. Further
noting that it may be beneficial to focus on the inspections in the Spring
to try and avoid inhibiting factors such as high water levels and
vegetation growth.

The Chairman expressed his support for getting the surveys and
therefore database completed, to enable the committee and Board’'s
Officers to move into the second stage of using the information to be
proactive.

The Chief Executive noted that the inspections won't stop once they have
all been completed it will continually roll on to enable a proactive
approach, suggesting that a report regarding the frequency, inspections
and category of what they have been identified as be presented at the
next meeting.

Mr V Barker felt that two seasons is very admiral, but not necessarily
manageable, noting that management don’t want to be tied down by this,
noting the committee should be prepared for it to possibly take longer.

The Operations Manager also highlighted that a new system has been
developed by the GIS Technician; a digital culvert inspection form that
will automatically transfer the information on the inspection sheet into the
database. At the moment, the cuivert surveys are being carried out on
pen and paper and then physically transcribed into the database, which is
a lengthy administrative job. Therefore, there may be the possibility of
purchasing two tablets in the future for the workforce to complete the
inspections on.

STRUCTURES REPLACEMENT PROGRAMME 2021/22

The Operations Manager noted that these are carried over from the
previous year. All AGREED the Structures Replacement Programme
2021/22 as below:

No. 635 Swineshead | 15m x 0.6m | Armco | £1,000 max contribution
No. 1795 Kirton 12m x 0.6m | Armco | £1,000 max contribution
No. 2880 Kirton 9m x 0.6m | BAT | Potential to give this up
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1760 ANY OTHER BUSINESS - Agenda ltem 11

(a) LOAD BEARING OF CULVERTS

Mr V Barker referred to twin wall culverts, in relation to depth, soil cover
and the heavy machinery crossing them, and about understanding the
load bearing of them, and the specification of the pipe. The Operations
Manager noted that the specification can be provided, it is highways
specification.

(b) GRAFT DRAIN CULVERT

Mr V Barker referred to the last culvert that has been put in on the Graft
Drain, expressing his confusion as to why it has been put in when there
are a number of other access points and the number of culverts is trying
to be reduced. The Operations Manager confirmed that it is part of a
scheme and that the landowner requested it.

(c) RISEGATE DRAIN - ELECTRICITY POLES

Mr V Barker referred to the electricity poles on the Risegate Drain verges,
noting that the drain owned by the Board should be straight forward to get
a wayleave payment from the electricity board. In relation to the other
side, the Board would likely need to apply for ownership of the land to be
able to claim a wayleave payment for that. Mr V Barker noted the time it
takes to move around these poles in Board's machinery and so feels it
should be compensated for. The Chief Executive responded that he will
look into it.

(d) MAP BOOK
Mr P Holmes noted an old map book of the Black Sluice IDB catchment

that he had found, adding that he will have a look at it to see what detail is
included and share with the Board’s Officer’s.

There being no further business the meeting closed at 16:02.
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BLACK SLUICE INTERNAL DRAINAGE BOARD
STRUCTURES COMMITTEE MEETING - 24™ MARCH 2021

AGENDA ITEM 08(b)(i)
TERMS OF REFERENCE: STRUCTURES COMMITTEE

1. GENERAL

The Committee shall have EIGHT members who will be appointed by the
Board.

The Chairman shall be elected by the committee at the triennial general
meeting of the Board, being the first board meeting following an election.

2. MEETINGS OF THE COMMITTEE

The Committee shall meet at least once in every 12-month period and a
quorum shall be FOUR members.

No one other than the Committee members shall be entitled to attend
Committee Meetings, but any other persons may attend meetings if invited by
the Committee.

3. POWERS OF THE COMMITTEE

if a Board replacement structure benefit contribution cannot be agreed
between the Officers and an Owner/Occupier the Committee will have final
determination as highlighted in section 6.6b(i) & 6.9 of The Structures
Replacement Policy.

Delegated powers are given to the Chief Executive and the relevant Structures
or Works Committee Chairmen to reconstruct structures as long as the
budgets are not exceeded and the Owner/Occupier pays a contribution
towards the cost in line with the guidelines in the Structures Replacement
Policy. In all other cases, the power to determine applications is delegated to
the Structures Committee, the appropriate Works Committee or the Executive
Committee, unless a Board meeting is more timely.

4. RESPONSIBILITIES OF THE COMMITTEE

The responsibilities of the Committee shall include:

a) To operate within the guidelines of the Structures Replacement Policy.

b) To determine all other relevant decisions relating to structures and report
these to the Board.
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REPORTING

Minutes of meetings of the Committee shall be presented to the next meeting
of the Board.

The Committee shall review its terms of reference after every triennial general
meeting and its own effectiveness and recommend any necessary changes to
the Board.

REVIEWED BY THE COMMITTEE: 24 MARCH 2021
APPROVED BY THE BOARD:
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Black Sluice Internal Drainage Board
Policy No: 9
Structures Replacement Policy

Review Dates:
I

' Board Approved ]
Reviewed by the Structures Committee 24" March 2021 |

PURPOSE

This document sets out the policy of the Black Sluice Internal Drainage Board
concerning the repair or replacement of structures where the integrity of the structure
deteriorates to such an extent that it is unable to convey the necessary flow in the
drainage channel, or if it becomes unsafe for either vehicle or pedestrian traffic to
cross the watercourse.

In the first instance, if a structure has deteriorated to such an extent that it is holding
up the flow of water, then the obstruction shall be removed by the Board.

INTRODUCTION

The structures that will be included in this policy include:

a) Clear span bridges constructed to take all types of vehicles.

b) Clear span bridges for pedestrian use only.

c) Culverts constructed to provide access across the watercourse.

d) Culverts constructed for the purpose of maintaining the flow in watercourses
where there is instability to the banks.

BLACK SLUICE POLICY

This policy is concerned with the replacement of existing structures only.

The Board has a separate policy which addresses applications to place new structures
in/over watercourses.

REASONS FOR THE POLICY

The policy formalises the baseline conditions above and gives written guidelines for
more specific instances. The benefits of the policy are:

e Fairmess and uniformity in the Owner/Occupier contributing to the cost of
reconstructing sub-standard structures.

e The provision of clear guidelines to the Owners/Occupier.

e Powers are delegated giving a more efficient and timely service.

However, this policy is not intended to cover every eventuality and the Board (in formal
meeting) may waive the policy and make a determination on the basis of reasonable
fairness to all parties.
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6.1

6.2

6.3

6.4

DELEGATED POWERS

Delegated powers are given to the Chief Executive and the relevant Structures or
Works Committee Chairmen to reconstruct structures as long as the budgets are not
exceeded and the Owner/Occupier pays a contribution towards the cost in line with the
guidelines in this policy.

In all other cases, the power to determine applications is delegated to the Structures
Committee, the appropriate Works Committee or the Executive Committee, unless a
Board meeting is more timely.

GUIDELINES

Guidelines are given below on the following types of structures:

a) Structures carrying Highways maintained by LCC.

b) Structures used by the Owner/Occupier.

c) Structures used by both the Board and the Owner/Occupier.

d) Structures constructed by the Board to allow free drainage of the land.

Structures Carrying Highways

It is generally the case that all clear span bridges and culverts carrying LCC highways
are owned and maintained by LCC. If replacement is required because the structure
is substandard then LCC will be responsible for the total cost of the reconstruction.

Clear Span Foot Bridges
It is generally the case that all clear span footbridges which carry footpaths over Board
maintained watercourses are owned and maintained by LCC. If replacement is

required because the structure is substandard, then LCC will be responsible for the
total cost of the reconstruction.

Clear Span Access Bridges

These in general provide access for farm machinery to fields or to individual
properties. They are mostly constructed in large watercourses.

If refurbishment or replacement is required because the structure is substandard, then
the Owner/Occupier will be responsible for the total cost of the reconstruction.

These in general will not be used by Board’s machinery to gain access to the opposite
side of the watercourse.

However, if a substandard structure is infrequently used by the Board, and the
Owner/Occupier of the structure proposes to refurbish or reconstruct the bridge, the
Board may offer a contribution in line with clause 6.6 (b) towards the cost of this work.

Structures owned by the Board and Used for Access by the Owner/Occupier

These structures are required by the Board as well as the landowner to gain access
for maintenance of watercourses.

The cost of any reconstruction of substandard structures in this category will be paid
for by the Board and the structure will remain as a structure to be maintained by the
Board.
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6.5 Structure Used by all Parties

6.6

a)

b)

d)

9)

h)

These structures are required by the Owner/Occupier to gain access to their land
and could be used by the Board for their maintenance activities.

If a structure has been inspected and reported as substandard and in need of
reconstruction the landowner will be notified in writing.

(i) Provided there is an accepted need for a structure at this location, the
Owner/Occupier and Operations Manager will meet. A reconstruction
quotation will be offered along with a benefit contribution in relation to the
Board's use of the structure as a crossing point.

(i) After the structure has been reconstructed, it will be deemed that the
landowner will be responsible for its future maintenance.

(iii) If a benefit contribution cannot be agreed the Operations Manager will send all
the relevant information to the Structures Committee for further review and
determination.

Before any consideration is given to the reconstruction of the structure, the
Owner/Occupier should be approached to ascertain if there is a future need for the
structure. Consideration should be given to removing two or more accesses into a
field and the provision of one in the future.

A culvert shall be constructed with a top width of 6.0 metres. If the
Owner/Occupier requests a culvert with a wider top width, then they shall pay for
the total extra cost of this work.

After the culvert has been replaced, the Owner/Occupier will be responsible for
any future maintenance, or reconstruction of the structure.

If a structure has been constructed in a Board maintained watercourse, and there
is clear evidence that the Board has written to the Owner/Occupier confirming the
future maintenance arrangements, then the Owner/Occupier shall be totally
responsible for the reconstruction of the structure.

If a structure is removed by the Board because it is holding up the flow of water,
and has not been replaced by a new structure within a period of five years, then
the offer of contribution will no longer be applicable and the Owner/Occupier will
be required to pay the full cost of the construction of a new structure at this
location.

If the Board undertake a watercourse improvement scheme which includes the
reconstruction of a structure, the Board will pay the total cost of the reconstruction,
but the Owner/Occupier will be required to be responsible for the future
maintenance of the structure.

Culverts Used for Free Drainage

Examples of these lengths of culverts are:-

Lengths of watercourse culverted instead of undertaking revetment works.
Lengths of watercourse culverted to allow disposal of excavated soil.
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6.7

6.8

These are the Board's responsibility, and any reconstruction required will be paid for
by the Board. Responsibility for the future maintenance of the asset will remain with
the Board.

Redundant Structures

If the Board agrees with the Owner/Occupier that a structure is redundant, the Board
will remove the structure and all backfill material and deposit any suitable materials on
fields adjacent to the location of the culvert.

If agreed and required, the Board will dispose of the excavated material at an agreed
cost with the Owner/Occupier.

Further Guidance

If the Owner/Occupier is unhappy about the circumstances of a particular structure
designation, then this should be referred to the Structures Committee for final
determination.

Contractors may be appointed by the Owner/Occupier to complete the works, the
Board will set an invert level on site, offer specification suggestions and inspect the
works during the construction phase, a set fee of £250.00 + VAT will be offset against
any contribution made by the Board.

Inspection’s frequencies to be completed by the Board, adequate notification time to
be received from the contractor:

e when excavation to invert level and bases for headwalls is complete.
e when the pipe is laid prior to being backfilled, invert level checked and verified.
¢ when the headwalls are being constructed.

The next stage of construction should not go ahead until the previous stage has been
inspected / approved by the Board.
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BLACK SLUICE INTERNAL DRAINAGE BOARD
MINUTES
of the proceedings of a meeting of the Executive Committee

held remotely on
7t April 2021 at 2pm

Members
Chairman - * Mr K C Casswell

*  Clir P Bedford *  Mr M Brookes
*  MrJ Fowler *  Mr P Holmes
*  Mr M Rollinson
* Member Present

In attendance: Mr D Withnall (Finance Manager)
Mr P Cookson (Solicitor specialising in employment)
Mr C Harris (Internal Auditor)

Due to COVID-19, this meeting was held remotely in accordance with The Local
Authorities and Police and Crime Panels (Coronavirus) (Flexibility of Local Authority and
Police and Crime Panel Meetings) (England and Wales) Regulations 2020.

1761

1762

1763

1764

APOLOGIES FOR ABSENCE - Agenda Item 1
There were no apologies of absence.

DECLARATIONS OF INTEREST - Agenda Iltem 2

There were no declarations of interest.

CHIEF EXECUTIVE OFFICER - Agenda ltem 3

It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted, in
accordance with section 1(2) of the Public Bodies (Admission to Meetings) Act
1960.

ANY OTHER BUSINESS - Agenda ltem 4

(a) SOUTH LINCS WATER PARTNERSHIP (SLWP) ESIF BID

The Finance Manager referred to the ESIF bid, which is part of the SLWP, which
is for the monitoring equipment. The bid is with Lincolnshire County Council
(LCC), it is out for tender, however, one of the polices for this size bid is that 10%
of the overall bid is withheld for 12 months as a retainer.

Officers have tried to come to an alternative arrangement such as a
Memorandum of Understanding, Public Sector Cooperation Agreement etc. The
Finance Manager added that the role the Board is playing is an intermediary, the
10% is the Board’s money at risk. However, by not signing this agreement it is
currently delaying the awarding of the contract.
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The Chief Executive has therefore requested it be brought to the committee’s
attention, suggesting that it is signed based on the fact that the 10% retention will
only be against BSIDB invoices for labour, possibly totalling £25,000 and
therefore £2,500 retention. If everything is completed as it should in the 12
months the Board would then get the £2,500 back.

The Chairman added that the bid for around £700,000 worth of monitoring
equipment being installed. There is a long term benefit to the Board.

All AGREED that the agreement with LCC for the SLWP ESIF Bid, for the
installation and maintenance of the monitoring equipment, be signed, despite the
10% retention.

(b) COVID-19 - WORKING FROM HOME

The Finance Manager informed the committee, that it was planned for the office
to re-open on Monday 12t April 2021. During his most recent press conference,
the Prime Minister has emphasised that the ‘work from home’ guidance will
continue, encouraging people to work from home wherever possible, in
accordance with the government roadmap.

On the 12 April, all non-essential retail, hairdressers etc. are due to reopen,
which is why it was planned for the office to reopen on the 12t April.

From the point of view of the Chief Executive, he believes that the Prime Minister
will continue to advise working from home for the rest of the year, and possibly
into next year. The Chief Executive therefore suggests that the re-opening of the
office goes ahead on 12t April for those that wish to return to the office. It has
also been suggested that some employees could work on a hybrid basis, part
home part office.

The Finance Manager noted that he and the Chief Executive have discussed
returning with employees. The opinion of Miss J Baxter, minute taker, was asked
who responded that working from home has gone on for some time now,
completing work may be quicker and easier in the office and so was not
concerned about returning to the office but was equally of the mind that if it is
safer to stay at home, in line with the government guidance, would not be against
this either.

The Finance Manager also added that he has signed the Board up for workplace
testing which will provide two tests, per week, per employee for 25 employees. It
is supposed to be for business’ with more than 50 employees, but the Finance
Manager is hoping to be successful due to being a public body.

The Finance Manager noted that remote meetings are allowed until 71" May 2021,
ADA are trying to extend this, it being thought that the Standing Orders could be
changed again to extend it further. ADA have put to Defra the option of fully
remote and hybrid meeting as well as face to face meetings, as it needs an Act
of Parliament, which is hoped to be in place by 7t" May 2021.

The Inspections for the Northern and Southern Works Committees were noted,
suggesting it may have to be an open sided marquee with a BBQ, with people
arriving in sperate cars, noting that the location will have to be chosen carefully
because of the amount of cars that will require parking room.

There being no further business the meeting closed at 15:24.
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BLACK SLUICE INTERNAL DRAINAGE BOARD

MINUTES

of the proceedings of a meeting of the Executive Committee

In attendance:

Due to COVID-19, this meeting was held remotely in accordance with The Local
Authorities and Police and Crime Panels (Coronavirus) (Flexibility of Local Authority and

held remotely on
5t May 2021 at 10am

Members

Chairman - * Mr K C Casswell

Clir P Bedford *  Mr M Brookes
Mr J Fowler *  MrP Holmes
Mr M Rollinson

* Member Present

Mr D Withnall (Acting Chief Executive)

Mr P Cookson (Solicitor specialising in employment)

Mr C Harris (Internal Auditor)

Police and Crime Panel Meetings) (England and Wales) Regulations 2020.

1765 APOLOGIES FOR ABSENCE - Agenda Item 1

There were no apologies of absence.

1766 DECLARATIONS OF INTEREST - Agenda Item 2

There were no declarations of interest.

1767 CONFIDENTIAL - CHIEF EXECUTIVE OFFICER - Agenda ltem 3

It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted, in
accordance with section 1(2) of the Public Bodies (Admission to Meetings) Act

1960.

1768 ANY OTHER BUSINESS - Agenda Iltem 4

(a) POTENTIAL TO EXTEND THE BOARD'S CATCHMENT

The Chairman explained that Welland and Deeping IDB no longer wish to

manage their extended area. The area was displayed on screen.

If the Board were to take it on, it would double the size of the Board's current

catchment area.

The Chairman believed that, if manageable, the Board should take it on.
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The Acting Chief Executive explained that, over a comparative set period, the
Board's recharge was £850, in comparison to Welland & Deepings IDB
having a recharge of £2,200 for this area, giving an indication for the amount
of consent applications dealt with. It was further explained that the Board
already complete a lot of work in the area for SKDC and so already have an
involvement. To manage it, options would have to be considered in order to
take some workload and pressure of the Planning and Byelaw Officer. The
Acting Chief Executive felt it would be a positive step if the Board decided to
take it on.

Committee members expressed their general support for the idea of taking
the area on.

Mr M Rollinson added that it is a big decision to make and needs further
investigation and consideration. He further questioned where the final
destination of the water is from in that area, as he was of the opinion that the
Board don't want to be taking on anything where the Board don't have any
control of the end point.

The Acting Chief Executive noted that more information can be put together
and presented to the Board.

The map will be circulated to committee members.

(b) 2021 MEETING SCHEDULE AMENDED

(€)

The Acting Chief Executive presented the below amended timetable for the
Autumn / Winter 2021 Meetings in order to accommodate two works
inspections in light of the Spring Works Committee Meetings being virtual
meetings only with no inspection due to COVID-19.

Northern Works Inspection | Tuesday 7" September -
Southern Works Inspection | Tuesday 28" September -
Executive Tuesday 12" October 2pm
Audit & Risk Tuesday 2" November | 2pm
Board Tuesday 239 November | 2pm
Executive Tuesday 14" December | 2pm

It was noted that the usual meeting day of a Wednesday has been changed
to a Tuesday due to the Administration Assistant attending college on a
Wednesday from September 2021.

The Acting Chief Executive noted that the new Board forms on the 1%t
November 2021 and there is a proposed Audit & Risk Meeting on the 2™
November and so it may need to be changed to before 15t November as the
Board won’t be formed until the Board meeting on the 23 November.

These meeting dates will be presented to the Board to confirm.

DEPOT / PLANT COSTS

The following depot / plant costs were displayed on screen.
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e Extractor fan (HSE compliance) £4,650
e Gate (motor upgrade & HSE Compliance) £2,600
e Store Door (Wear & Tear, coming off rollers) £5,140
¢ Total charge: £12,390

All AGREED that these works are necessary and to proceed with them being
funded from the Plant Replacement Reserve..

There being no further business the meeting closed at 12:07.
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BLACK SLUICE INTERNAL DRAINAGE BOARD

MINUTES
of the proceedings of a meeting of the Audit & Risk Committee

held remotely on
10t May 2021 at 10am

Members

Chairman - * Mr M Brookes

* MrWAsh * MrV Barker
* Mr R Leggott * Mr N Scott
* Clir R Austin * Clir S Walsh
* Member Present
In attendance: Mr D Withnall (Acting Chief Executive)

Mr C Harris (Internal Auditor)

The Acting Chief Executive explained that there were temporary amendments made to the
Standing Orders last year to allow remote meetings to take place due to COVID-19, which
had an expiry of 7t" May 2021. There has now been a permanent replacement paragraph
added, as displayed on screen, to allow for remote meetings to continue, which will be
presented at the next meeting of the Board for approval, but are required to be presented at
the beginning of any meeting prior to that due to the temporary version having expired. All
APPROVED.

The Chairman welcomed the Internal Auditor, Mr C Harris, to the meeting.

1769 RECORDING THE MEETING - Agenda ltem 1

Members were informed that the meeting would be recorded.

1770 APOLOGIES FOR ABSENCE - Agenda ltem 2

There were no apologies for absence.

1771 DECLARATIONS OF INTEREST - Agenda ltem 3

No declarations of interest were received.

1772 MINUTES OF THE LAST MEETING - Agenda Item 4

Minutes of the last meeting held on 14" October 2020, copies of which had been
circulated, were considered and it was AGREED that they should be signed as a true
record.
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1773 MATTERS ARISING - Agenda ltem 5

(@) POLICY No. 01: RISK MANAGEMENT STRATEGY — Minute 1658(a)

Mr V Barker questioned if there was anything further to report in relation to the
qualification used by the EA for operating vehicles on bank tops.

The Acting Chief Executive confirmed that three members of the workforce
undertook some training, it is being assessed whether it would be of benefit for the
remaining members of the workforce to attend. It being further confirmed that there
is no formal qualification, it is an internal course used by the EA.

(b) POLICY No. 13: EMERGENCY RESPONSE PLAN — Minute 1658(c)

Mr W Ash referred to the Green Recovery Project Fund bid at Bourne North Fen,
noting that he has been informed by the landowner that this is no longer going
ahead.

The Acting Chief Executive confirmed that the bid was unsuccessful, however,
Anglian Water and Lincolnshire Wildlife Trust are keen to look at other funding
streams available, it being seen as an environmental offset against some of the
SLWP work that will be carried out.

(c) POLICY No. 46: CROP LOSS COMPENSATION — Minute 1662

It was confirmed that the additional paragraph was added and then approved by
the Board.

1774 PRESENTATION FROM THE INTERNAL AUDITOR - Agenda Item 6

(a) INTERNAL AUDIT REPORT 2020/21

Mr C Harris, the Internal Auditor, presented the Internal Audit Report 2020/21,
noting that there is a new form of reporting.

The Internal Auditor highlighted the Executive Summary to the committee, showing
that there are no recommendations or issues arising from the audit, this not being
entirely surprising after the number of years the Board has worked with the Internal
Auditor to get to this achievement. The Internal Auditor explained he is pleased to
inform the committee that the Board has achieved Substantial Assurance.

The Internal Auditor next drew the committee’s attention to the ‘Findings’ section
of the report; highlighting the positive findings documented in the report relating to
Health & Safety, the up to date website and the financial systems in place. The
Internal Auditor also highlighted the finding related to the current circumstance of
the Chief Executive Officer and the potential impact this could have on governance
and the control framework.

The Chairman thanked the Acting Chief Executive and team for their achievement
of Substantial Assurance. Also thanking the Internal Auditor for working with the
Board to aid this achievement.

The Internal Auditor further thanked the Acting Chief Executive for supporting a
virtual audit, as a result of COVID-19 restrictions.
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(b) AUDIT PROGRAMME 2021/22

The Internal Auditor presented the Audit Programme 2021/22, noting that the core
audit programme doesn’t change greatly, further noting that it is not known yet
whether it will be a physical or remote audit depending on the COVID-19
restrictions of the time.

The Internal Auditor noted that he has previously carried out extra work in relation
to a particular topic, e.g., Health & Safety and Assets, adding that he has not yet
decided on any areas to review in greater detail.

The Internal Auditor added that he is happy to take any suggestions from the
committee, at any time, for review. It will not increase the fee of the audit, which

has been reduced this year.

1775 TO REVIEW THE FOLLOWING BOARD'S POLICIES - Agenda ltem 7

The Acting Chief Executive explained that these are polices that have been identified
for review and any changes have been made in red, points to note highlighted in
yellow and any additional notes made in green.

(a) POLICY No. 01: RISK MANAGEMENT STRATEGY

The Acting Chief Executive presented the Risk Management Strategy, explaining
that the policy is split into three parts; the strategy, policy and analysis. There are
no proposed changes to the strategy or policy sections and the analysis is
reviewed annually, with proposed changes as below.

1.1(a) Coastal flooding from failure of overtopping of defences

The Acting Chief Executive referenced the future work of lobbying of government
representatives, explaining that this is ongoing, with contact having been made
with Matt Warman MP and John Hayes MP over the last 12 months. There are
also plans to hold a meeting with the leader of SKDC and the area MP to promote
what IDBs are about and the importance of their work.

1.1(b) Fluvial flooding from failure or overtopping of defences

The Acting Chief Executive referred to the future work of waiting for the EA
Management Plan for the operation of the Sluice and Nav Lock at Black Sluice
Pumping Station (Boston) to be published.

The Acting Chief Executive explained that they have been informed that there is
guide that EA employees use in relation to operation of the Black Sluice Pumping
Station (Boston), however this has still not been shared with the Board, it therefore
being proposed not to change the risk because the EA guidance is still outstanding.

The Chairman expressed his concern about the length of time it is taking for the
EA to produce / share this documentation.

The Acting Chief Executive noted that the Board Chairman and Chief Executive

have held a meeting with Norman Robinson of the EA, with most of the actions
arising from this meeting completed.
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Another meeting was due to be held with Norman Robinson, but unfortunately, he
has been transferred to another area on an EA investigation, it is hoped he will
return in the near future, and the meeting can then be rescheduled.

ClIr R Austin also noted his concern about the lack of clear documented guidance,
further noting his concern that the Nav Lock doors don’t appear to open as wide
as they could.

The Acting Chief Executive confirmed that during the rainfall event earlier in the
year, there were some temporary stops in place to prevent the doors opening tco
wide and damaging themselves. There has since been a counterweight system
put in place which should allow them to open wider without causing any damage.

The Chairman questioned what else can be done to get the documentation from
the EA?

The Acting Chief Executive responded that the next steps would be to go national.
The Acting Chief Executive noted that Norman Robinson wasn't aware the Board
were awaiting the guide until it was raised by the Board Chairman and Chief
Executive, feeling it would be beneficial to give him the opportunity to respond,
once he returns to his work in this area.

The Chairman felt that Norman Robinson (EA) should be given a timeline to
respond, suggesting that the Board meeting on the 30 June 2021 would give him
seven weeks.

Mr R Leggott suggested that it be brought to the attention of the local MP now;
noting that it is about keeping constituents safe.

Clir R Austin suggested that a letter be written to Norman Robinson (EA) outlining
to him that if he doesn’t respond within the given timeline, until the Board meeting
on 30 June 2021, then the Board will take it to a national level and to the local MPs.

Mr V Barker agreed with Mr R Leggott that the local MPs should be involved now,
as it has already been outstanding for two years.

Mr W Ash highlighted the importance of working with the EA and giving Norman
Robinson (EA) a chance to respond before involving the MPs. He therefore agreed
with Clir R Austin’s approach of writing a letter of intent to Norman Robinson (EA).
If they don’t respond in the timeline given, then it can be taken further.

Clir S Walsh agreed that a letter of intent should be sent to Norman Robinson (EA)
before taking further action and involving the local MPs.

Mr N Scott also agreed that a letter of intent should be sent to Norman Robinson
(EA) before taking further action. He also suggested that a phone call be made to
Norman Robinson (EA) to inform him of the letter he will receive.

All AGREED that a letter of intent be written to Norman Robinson (EA) outlining
to him that if he doesn’t respond within the given timeline, until the Board meeting
on 30 June 2021, then the Board will take the matter to a national level and to the
local MPs.
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1.1(d) Flooding from Sewers or riparian watercourses

The Acting Chief Executive highlighted that the Internal Auditor has suggested
that it could be ‘high impact'.

The Acting Chief Executive referenced the definition of ‘high impact’, included
within the agenda, the main part of it being the major financial loss (over
£100,000), major service disruption (+5 days) and adverse publicity in national
press. Further explaining to the committee that the risk would not be to the Board
and the cost would not be associated to the Board.

Mr V Barker noted that he wasn’t sure if the following relates to this risk or risk 1.4
(Risk of Board Watercourses being unable to convey water). He continued by
referring to an incident at Horbling, just before Christmas 2020, where it flooded
due to the Board’s workforce lowering the flood bank.

The Acting Chief Executive responded that the operations team have reviewed
this situation and the levels, attended site at the time, and there was no water on
the land.

Mr V Barker disagreed, contesting that flooding occurred.

The Acting Chief Executive noted that there were no signs of flooding, but even if
it did, there was no damage, financial loss or disruption to service. The Acting
Chief Executive added that he believed it is one of the areas taken on from the
EA, now making it a Board Maintained watercourse, hence why the bank profile
was changed.

The Chairman asked that this incident at Horbling be sorted outside of the
meeting, referring back to the Internal Auditor’s suggestion of this risk being ‘high
impact'.

Clir S Walsh believed that the Internal Auditor has raised it for a reason.

The Internal Auditor noted that he raised it as many organisations, across various
sectors, can lose sight of the potential consequences of something occurring, also
noting that he is not an expert in drainage and so he brought it to attention for
reflection and discussion by the committee.

Mr N Scott noted that the catchwater drain at Ewerby on his farm, flooded seven
times over winter, with the impact to them in regard to damage, financial etc, being
low. Mr N Scott noted that there may be a scenario where the impact could be
high, but that the majority of the time, he doesn'’t think the impact would be high.
All AGREED that the potential impact in relation to Risk 1.1(d) stay as ‘medium’.

1.8 Risk of Loss of Senior Staff

The Acting Chief Executive highlighted that the Internal Auditor has suggested
that the likeliness could be higher, in light of the current situation regarding the
Chief Executive Officer.

The Acting Chief Executive confirmed that by increasing the likeliness to ‘high’ will
give an overall risk level of 6, meaning it will be highlighted in red as something
that will be considered at every meeting.
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The Internal Auditor added that the Risk Register should be dynamic and change
with the situation.

ALL AGREED that the potential likelihood of risk in relation to Risk 1.8 should be
increased to ‘high’.

5.3 Risk of Fraud by Senior Officers

The Acting Chief Executive highlighted that the Internal Auditor has suggested
that the impact could be ‘high’.

The Acting Chief Executive noted that with the control measures in place,
collusion would be required for this to occur.

The Internal Auditor acknowledged the Acting Chief Executives point, but that the
control measures in place keep the likelihood of it occurring as ‘low’, but if it did
occur, then the impact could still be ‘high’.

Mr W Ash felt that the impact of the risk should be increased to ‘medium’.

Mr R Leggott further added that the impact of the risk should be increased to
‘medium’.

The Acting Chief Executive confirmed the definition of ‘medium’ impact.

Clir S Walsh also highlighted that the risk or reputational damage need to be
considered, agreeing that the potential impact needs to be increased.

All AGREED that the potential impact of risk in relation to Risk 5.3 be increased
to ‘medium’.

The Internal Auditor noted he supports this decision, it being brought to attention
for the committee to reflect on and discuss.

8.2 Risk of Telephone Communications

The Acting Chief Executive noted that previously there was only 4G assurance on
one broadband line, whereas this is now in place on both broadband lines, giving
extra resilience.

8.3 Risk of Loss of Internet Connections

The Acting Chief Executive noted that previously there was only 4G assurance on
one broadband line, whereas this is now in place on both broadband lines, giving
extra resilience.

8.5 Risk of Breach in Cyber Security

The Acting Chief Executive noted that the introduction of the Electronic
Information and Communication Systems Policy has been referenced in this for
completeness.

The Committee RESOLVED to recommend that the Risk Management Strategy (No.
01) be approved at the next Board meeting.
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The Internal Auditor added that the Risk Register should be dynamic and change
with the situation.

ALL AGREED that the potential likelihood of risk in relation to Risk 1.8 should be
increased to ‘high’.

5.3 Risk of Fraud by Senior Officers

The Acting Chief Executive highlighted that the Internal Auditor has suggested
that the impact could be ‘high’.

The Acting Chief Executive noted that with the control measures in place,
collusion would be required for this to occur.

The Internal Auditor acknowledged the Acting Chief Executives point, but that the
control measures in place keep the likelihood of it occurring as ‘low’, but if it did
occur, then the impact could still be ‘high’.

Mr W Ash felt that the impact of the risk should be increased to ‘medium’.

Mr R Leggott further added that the impact of the risk should be increased to
‘medium’.

The Acting Chief Executive confirmed the definition of ‘medium’ impact.

Clir S Walsh also highlighted that the risk or reputational damage need to be
considered, agreeing that the potential impact needs to be increased.

All AGREED that the potential impact of risk in relation to Risk 5.3 be increased
to ‘medium’.

The Internal Auditor noted he supports this decision, it being brought to attention
for the committee to reflect on and discuss.

8.2 Risk of Telephone Communications

The Acting Chief Executive noted that previously there was only 4G assurance on
one broadband line, whereas this is now in place on both broadband lines, giving
extra resilience.

8.3 Risk of Loss of Internet Connections

The Acting Chief Executive noted that previously there was only 4G assurance on
one broadband line, whereas this is now in place on both broadband lines, giving
extra resilience.

8.5 Risk of Breach in Cyber Security

The Acting Chief Executive noted that the introduction of the Electronic
Information and Communication Systems Policy has been referenced in this for
completeness.

The Committee RESOLVED to recommend that the Risk Management Strategy (No.
01) be approved at the next Board meeting.
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(b) POLICY No. 03: FINANCIAL REGULATIONS

The Acting Chief Executive presented the Financial Regulations, explaining that
the policy has been updated in line with new regulations and for clarity and detail
on current procedures.

Mr V Barker referred to point 8.5 regarding variations to the salary of the Chief
Executive and Finance Manager being authorised by the Chairman of the Board,
explaining that he feels it should be authorised by more than just the Chairman.

Clir S Walsh agreed, feeling that it should be wider and therefore more
transparent, therefore avoiding any situation of potential collusion or pressure put
on the Chairman to agree.

Mr W Ash agreed, noting it will protect the Chairman.

The Acting Chief Executive noted that the Executive Committee have delegated
authority to set and negotiate officer's salary and so therefore suggested it be
approved by the Executive Committee also.

All AGREED that the Executive Committee be added as authorisation, in addition
to the Chairman of the Board, in relation to variations of the salary of the Chief
Executive and Finance Manager (8.5).

The Committee RESOLVED to recommend that the Financial Regulations (No.
03) be approved at the next Board meeting.

1776 REVIEW THE BOARD'S MANAGEMENT ACCOUNTS - Agenda Item 8

1777

The Acting Chief Executive explained that the Management Accounts are not
included for the figures but are instead included for the format and information they
provide. The only major change being that the investment summary is now included.

Mr N Scott referred to the investment summary, noting that it isn’t doing particularly
well, also highlighting he felt it would be beneficial for more information about it to be
included. The Acting Chief Executive noted that this won't have done so well because
of the risk level profile (risk level 3). Mr N Scott and the Acting Chief Executive to
have further discussion following the meeting about possible information to include
from Brewin Dolphin regarding the investment.

The Committee RESOLVED to recommend that the format of the Board's
Management Accounts be approved at the next Board meeting.

10 REVIEW THE RISK REGISTER - Agenda Item 9

The Acting Chief Executive confirmed that the required changes will be made,
following the review of the Risk Management Strategy at this meeting.

The committee AGREED that the Risk Register be accepted.
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1778 RECEIVE THE CATALOGUE OF BOARD POLICIES WITH RECOMMENDED
APPROVAL DATES - Agenda Item 10

The Acting Chief Executive explained that the catalogue of Board’s policies allows
the committee to keep a track of when each policy was last reviewed and when
each policy is next due for review.

The Committee AGREED that the Catalogue of Board Policies be adopted.

1779 ANY OTHER BUSINESS - Agenda ltem 11

(a) CONFIDENTIAL - CHIEF EXECUTIVE OFFICER

It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted, in
accordance with section 1(2) of the Public Bodies (Admission to Meetings) Act
1960.

The Chairman thanked the Internal Auditor and Committee Members for their input
and attendance.

There being no further business the meeting closed at 11:37.
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Risk Management Strategy

1.1

1.2

1.3

1.4

Purpose, Aims and Objectives

The purpose of the Boards Risk Management Strategy is to effectively manage
potential opportunities and threats to the Board achieving its objectives. See attached
Risk Management Policy Statement, Appendix A.

The Boards Risk Management Strategy has the following aims and objectives;

Integration of Risk Management into the culture of the Board

Raising awareness of the need for Risk Management by all those connected
with the delivery of services (including partners)

Enabling the Board to anticipate and respond to changing social, environmental
and legislative conditions

Minimisation of injury, damage, loss and inconvenience to staff, members of the
public, service users, assets etc. arising from or connected with the delivery of
the Board services

Introduction of a robust framework and procedures for identification, analysis,
assessment and management of risk, and the reporting and recording of events,
based on best practice

Minimisation of the cost of risk

To achieve these aims and objectives, the following strategy is proposed;

Establish clear accountabilities, roles and reporting lines for all employees
Acquire and develop the necessary skills and expertise

Provide for risk assessment in all decision making processes of the Board
Develop a resource allocation framework to allocate (target) resources for risk
management

Develop procedures and guidelines for use across the Board

Develop arrangements to measure performance of Risk Management activities
against the aims and objectives

To make all partners and service providers aware of the Boards’ expectations on
risk, both generally as set out in its Risk Management Policy and where
necessary in particular areas of the Boards’ operations.

The Black Sluice Internal Drainage Board has adopted the following definition of Risk:

‘Risk is the threat that an event or action will adversely affect the organisation’s ability
to achieve its objectives and to successfully execute its strategies’.
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Risk Management Strateqy

1.1

1.2

1.3

14

Purpose, Aims and Objectives

The purpose of the Boards Risk Management Strategy is to effectively manage
potential opportunities and threats to the Board achieving its objectives. See attached
Risk Management Policy Statement, Appendix A.

The Boards Risk Management Strategy has the following aims and objectives;

Integration of Risk Management into the culture of the Board

Raising awareness of the need for Risk Management by all those connected
with the delivery of services (including partners)

Enabling the Board to anticipate and respond to changing social, environmental
and legislative conditions

Minimisation of injury, damage, loss and inconvenience to staff, members of the
public, service users, assets etc. arising from or connected with the delivery of
the Board services

Introduction of a robust framework and procedures for identification, analysis,
assessment and management of risk, and the reporting and recording of events,
based on best practice

Minimisation of the cost of risk

To achieve these aims and objectives, the following strategy is proposed;

Establish clear accountabilities, roles and reporting lines for all employees
Acquire and develop the necessary skills and expertise

Provide for risk assessment in all decision making processes of the Board
Develop a resource allocation framework to allocate (target) resources for risk
management

Develop procedures and guidelines for use across the Board

Develop arrangements to measure performance of Risk Management activities
against the aims and objectives

To make all partners and service providers aware of the Boards’ expectations on
risk, both generally as set out in its Risk Management Policy and where
necessary in particular areas of the Boards’ operations.

The Black Sluice Internal Drainage Board has adopted the following definition of Risk:

‘Risk is the threat that an event or action will adversely affect the organisation’s ability
to achieve its objectives and to successfully execute its strategies’.
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