





1801

1802

1803

1804

1805

BLACK SLUICE INTERNAL DRAINAGE BOARD

——————————————

MINUTES
of the proceedings of a meeting of the Executive Committee

held at the offices of the Board on
16" June 2021 at 2pm

Members
Chairman - * Mr K C Casswell

*  Clir P Bedford *  Mr M Brookes
*  MrJ Fowler *  Mr P Holmes

*  Mr M Rollinson
* Member Present

In attendance: Mr | Warsap (Chief Executive)
Mr D Withnall (Finance Manager)
Mr P Nicholson (Operations Manager)
Mr J Scott (Brewin Dolphin)

TO APPROVE THE AMENDED STANDING ORDERS - Agenda Item 1

The Finance Manager explained that there were temporary amendments made
to the Standing Orders last year to allow remote meetings to take place due to
COVID-19, which had an expiry of 7" May 2021. There has now been a
permanent replacement paragraph added to allow for remote meetings to
continue, which will be presented at the next meeting of the Board for approval,
but are required to be presented at the beginning of any meeting prior to that due
to the temporary version having expired. All APPROVED.

RECORDING THE MEETING - Agenda Item 2

Members were informed the meeting would be recorded.

APOLOGIES FOR ABSENCE - Agenda ltem 3

There were no apologies of absence.

DECLARATIONS OF INTEREST - Agenda ltem 4

There were no declarations of interest.

TO RECEIVE A VERBAL REPORT FROM JAMES SCOTT OF BREWIN
DOLPHIN - Agenda Item 4(a)

The Chairman welcomed Mr J Scott from Brewin Dolphin, who gave a verbal
update on the two investment portfolios. A client report for each of the portfolios
were circulated to all members of the committee.



Mr J Scott referenced the global pandemic of COVID-19 and what an interesting
journey it has been over the last 12 — 14 months. Also highlighting that February
and March 2020 were the worst six weeks experienced since 1987 and the
finance crisis in 2008/9.

Mr J Scott reminded the committee of the two portfolios;
e Bourne North Fen - £350,000 - Risk Category 5 mandate (medium/low
risk)
e Board investment - £500,000 — Risk Category 3 mandate (very low risk)
Mr J Scott continued by adding that both portfolios have an income focus in terms
of investment objective.

Mr J Scott referred the committee to the period performance bar chart and the
cumulative performance line graph within the portfolios circulated, highlighting
that the blue shows how each of the portfolios has done and the grey showing
the benchmark the portfolio is measured against.

Mr J Scott referenced the strong recovery of April / May / June 2020 which
tapered off in the summer. A strong recovery was then seen again in November
2020 based upon the COVID-19 vaccination being signed off by the various
authorities. November 2020 being the strongest performing month of this century.

Mr J Scott added that there has been a slow start to this year as markets were
unsure what was going on with inflation and interest rates, with stronger months
during spring 2021.

Mr J Scott continued that the view of the Central Bank is that it is transitory and
that it will work its way out of the system over the coming year. The typical
response may be to increase interest rates to try and bring inflation rates under
control. Mr J Scott also added that levels of debt seen now haven't been seen
since the second world war and so it may be preferable to let inflation run higher
as opposed to increasing interest rates.

Mr J Scott noted that currently, the Board investment is at £501,210.44 and the
Bourne Fen portfolio is at £363,808.90 so are both doing nicely. Mr J Scott noted
the challenge with income due to the global economy having been shut down
because of the global pandemic therefore reducing economic activity and
therefore reducing the capacity for companies to pay out dividends. Mr J Scott
noted the extent that dividends have been cut over the 12 — 18 months as a result
of this, with predictions being that it will take until 2024 to get dividends back to
where they were before the global pandemic.

The Finance Manager explained to the committee that it is estimated the income
will be down by £3,200 in the coming year. For the Bourne Fen Farm investment
this relates to how much rate alleviation will be given to the landowners of Bourne
North Fen. It is currently set at 2.4p in the £ and has been at this level for many
years. Next year, the shortfall will either have to be taken out of the cash reserves
or reduce the alleviation which will artificially increase the rate for landowners in
Bourne North Fen.

Mr J Scott further referred to some business’ who have been paying out more
dividend that the business could cope with and have used COVID-19 as a reason
to cut, which should have been done a long time before perhaps.
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Mr M Brookes questioned whether the portfolios are exposed to risk of the
business? Mr J Scott responded that the aim is to achieve the optimum return at
a given level of risk and so he manages the portfolios within the risk mandate set.

The Chairman believed that the capital needed protecting. Also adding that
having it in the bank would mean very little interest returned (NatWest currently
paying 0.01% interest). Mr J Scott added that the portfolios are paying 2.86% and
2.92%.

Mr M Rollinson questioned whether the portfolio summary for the Board's
investment included within the management accounts could also be included for
the Bourne Fen Farm portfolio? The Finance Manager suggested he can include
it within the management accounts in future so that the committee get a monthly
update.

Mr P Holmes clarified that the Bourne North Fen rate could be altered? The
Finance Manager confirmed this was correct, also noting that there are cash
reserves in the Bourne North Fen account also. The Finance Manager explained
that the committee are the trustees of the fund. He further explained that the
landowners of Bourne North Fen are charged the 13.14p rate but are then
credited 2.4p of it. If the 2.4p was reduced to 2p, the 0.4p will just be seen as an
increase to the landowners of Bourne North Fen.

Mr J Fowler questioned if the percentage of bonds would increase or decrease if
inflation increases? Mr J Scott explained that, initially, the value of bonds would
decrease, if inflation increases there is a likelihood of interest rates increasing
which will then drive capital back towards cash. This will likely result in a decrease
in fixed income markets and yields increasing. The Board investment at risk level
3 has a high exposure to fixed income and so will likely have a negative impact
on capital values.

All AGREED for both investment portfolios to continue at the risk level mandates
previously agreed.

The Chairman, and committee, thanked Mr J Scott for his attendance and report.

MINUTES OF THE PREVIOUS MEETINGS - Agenda Item 5

(a) 20™ JANUARY 2021

Minutes of the meeting held on 20 January 2021, copies of which had been
circulated, were considered and it was AGREED that they should be signed
as a true record.

(b) CONFIDENTIAL — 20™ JANUARY 2021

It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 1(2) of the Public Bodies (Admission
to Meetings) Act 1960.



(c) ZHAPRIL 2021

Minutes of the meeting held on 7" April 2021, copies of which had been
circulated, were considered and it was AGREED that they should be signed
as a true record.

(d) CONFIDENTIAL — 7™ APRIL 2021

It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 1(2) of the Public Bodies (Admission
to Meetings) Act 1960.

(e) 5™ MAY 2021

Minutes of the meeting held on 5" May 2021, copies of which had been
circulated, were considered and it was AGREED that they should be signed
as a true record with the following amendment:
e Minute 1768(b) — typing error — the Executive Committee meeting
should be scheduled for Tuesday 14%" December as opposed to
November.

() CONFIDENTIAL — 5™ MAY 2021

It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 1(2) of the Public Bodies (Admission
to Meetings) Act 1960.

(g) 12™ MAY 2021

Minutes of the meeting held on 12%" May 2021, copies of which had been
circulated, were considered and it was AGREED that they should be signed
as a true record with the following amendment:

e Start time should be 10:00am not 2:00pm

(h) CONFIDENTIAL - 12™ MAY 2021
It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be

transacted, in accordance with section 1(2) of the Public Bodies (Admission
to Meetings) Act 1960.

1807 MATTERS ARISING - Agenda ltem 6

(a) 10 YEAR PLANT REPLACEMENT BUDGET - Minute 1715(f)

It was confirmed that the 8" mobile pump has been ordered, although a slightly
different specification, it is still suitable for operations.
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(b) CONFIDENTIAL — BOARD MEMBERS INVOLVEMENT - Minute 1708(h)

It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 1(2) of the Public Bodies (Admission
to Meetings) Act 1960.

(c) SOUTH LINCS WATER PARTNERSHIP (SLWP) ESIF BID

The Chairman informed the committee that the SLWP ESIF Bid is no longer
going ahead.

(d) CONFIDENTIAL — CHIEF EXECUITVE OFFICER — Minute 1782

It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 1(2) of the Public Bodies (Admission
to Meetings) Act 1960.

TO RECEIVE THE 2020/21 ACCOUNTS - Agenda ltem 7

The Finance Manager noted to the committee that when analysing the accounts
as a whole they look healthy, but this is because it includes money that has been
brought forward from last year to this due to not yet being spent.

Current regulations dictate that you have to record grant income in the year it is
received and grant expenditure in the year it is expended. There are multiple
schemes that have not yet been completed, due to COVID-19 and other reasons,
meaning there is a large sum of money still not spent. The Finance Manager
explained that of the £2.4 million in the bank, £1.6 million of that isn’t the Board’s
it is the Environment Agency’s (EA), It was confirmed that the EA are satisfied
with the reasoning for not being able to complete the works. The completion date
on the PSCA Recovery order isn’t until the 31t December 2021.

Mr M Rollinson referenced the Natural Flood Management (NFM) scheme work
with Lesley Sharpe, noting that a ratepayer has contacted him after being
approached by Lesley regarding a potential NFM scheme on his land. Mr M
Rollinson felt it may be beneficial to organise a trip for landowners with potential
for NFM schemes on their land to see the works at Swaton. The Operations
Manager responded that he would like it to be on the Southern Works Inspection
Tour and the relevant landowners could be invited as guests.

(a) PERIOD 12 MANAGEMENT ACCOUNTS

Mr P Holmes noted the £867.40 outstanding drainage rates, questioning if
this is related to the landowner withholding paying his rates due to a dispute
over culvert contributions. The Finance Manager confirmed that the £867.40
is in relation to last years accounts 2020/21, whereas the landowner is
currently withholding payment relates to this year's rates for 2021/22.

(b) DRAFT 2020/21 UNAUDITED FINANCIAL STATEMENTS

The Finance Manager referred the committee to the dates the fixed assets
were last valued, highlighted in red. He noted that they are due for valuation
every five years and so were due in March 2021 but have not been completed.
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The valuer is currently doing it and will send the values through in time for the
Board. The Finance Manager noted that the only elements it will change on
the balance sheet are ‘Land & Buildings’ and ‘Non Operational Assets’ within
Fixed Assets, which the Finance Manager believed would increase. It will the
increase the Investment Revaluation Reserve by the same amount and so
will not actually affect The Board’s accounts, it will just change the valuation
of the Board.

During the meeting, the valuations of the Board's assets were sent to the
Finance Manager, as below:

e Depot: £720,000 to £990,000

e Bungalow: £130,000 to £165,000
These valuations will be included in the accounts and presented to the Board.

(c) ANNUAL GOVERNANCE & ACCOUNTABILITY RETURN (AGAR) - YEAR
ENDED 31 MARCH 2021

The Finance Manager noted that the Internal Auditor is still completing his
section of the AGAR, following receiving substantial assurance at the internal
audit. It will all be completed to be presented to the Board.

1809 TO RECEIVE A REPORT ON FINANCE & RATING - Agenda Item 8

(a1) 10 YEAR 2021/22 BUDGET & ESTIMATES

The Finance Manager noted that at the end of the financial year 2021/22
there will be £390,000 more to take out of the general reserve than has been
budgeted for as result of the last few years.

This budget and estimate shows the impact this would have, highlighting the
amount of yellow which indicates the reserve % of expenditure being below
the aim of 20%. It is at its lowest in 2027/28 at 9.21% of expenditure.

The Finance Manager therefore anticipated that the Executive Committee
would not be satisfied with this and so a management meeting was held to
try and find a way around alleviating this situation. With a reduction of
£320,000 being required, as explained in the following.

The plant account had an exceptional year (low gas oil prices, low
maintenance on the machines and a lot of external work meaning more
rechargeable work) which has therefore left the plant account looking very
healthy. It is therefore proposed to take £100,000 from the plant account and
move it into the general reserve. The Finance Manager also explained that it
wasn'’t preferable to be putting the drain maintenance schemes or pumping
station maintenance work at risk and so the only other remaining area to find
additional funds was from the capital schemes of which £218,000 has been
identified to be deferred into future years. The 10 Year Capital Schemes
budget will there be re-prioritised over the summer and presented to the
Works Committees in September. The Finance Manager informed the
committee that £318,000 worth of savings has been found in total over a
three year period.



(a2) 10 YEAR 2021/22 BUDGET & ESTIMATES

In light of finding the £318,000 the Finance Manager explained that he has
adjusted the 10 year budget and estimates, as presented in the agenda.

The Chairman questioned what the council have been told in regard to the
increase in rates? The Finance Manager explained that they are given the
10 year budget and estimates but highlighted that the rate increases have
not been adjusted. Clir P Bedford noted that having spoken to Rob Barlow
who is prepared for an increase in IDB rates because of them no longer being
able to use red diesel and the increase this will cause.

The Finance Manager noted that for Black Sluice IDB, stopping using red
diesel will equate to around 2% (£42,000). The Chief Executive noted that
other IDBs with the larger diesel engines running pumps are looking at 6.5%
/ 7% increase in rates.

The Chairman questioned whether the rate should be increased further to
allow for the increase in cost (£42,000) as a result of no longer being able to
use red diesel. The Finance Manager noted that it will come out of the plant
account and didn’t feel it necessary at this time to increase the rate further.

The Chief Executive questioned whether the reserve % of expenditure aim
of 20% is enough given the increase in fluvial emergency events occurring?
The Finance Manager noted that this is something to consider when
generating the budgets in the autumn.

It was confirmed that there is no grant work included after 2025/26 as it is a
six year programme and so it is not yet known.

(b) 10 YEAR PLANT REPLACEMENT BUDGET

The Finance Manager presented the plant account with the £100,000 taken
out to be moved into the general reserve (highlighted in orange). The depot
repairs for H&S (£12,390) have also been added.

The Finance Manager highlighted that, even with the £100,000 transferred to
the general reserve, the plant account remains positive.

Mr P Holmes further noted that there is £50,000 allocated for a Drott which is
a ‘luxury’ and can be managed without. The Board's Officer's noted that it is
proving challenging trying to find a suitable Drott currently. Mr M Rollinson
noted that the Board may have more use for a Drott with the Natural Flocd
Management (NFM) work.

(c) 10 YEAR CAPITAL SCHEMES BUDGET

The Finance Manager explained that schemes have been prioritised and
pushed back in the programme as opposed to getting rid of them completely
in order to gain more resource in light of the £320,000 needed.

The Finance Manager presented the amended Capital Schemes Budget,
noting that further work is going to be done on it for a further amended version
to be presented to the Works Committee meetings in early autumn along with
the re-prioritised programme of works.
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The Finance Manager explained that the items highlighted in yellow have been
taken out of the programme to be re-prioritised in future years and the item
highlighted in purple has been agreed to be changed from Great Hale PS work
to work on the pumps at Wyberton Marsh PS. The Operations Manager noted
that an estimate has been received for the three pumps at Wyberton Marsh
PS which is £18,000 per pump and so if all three pumps require refurbishment
there is not enough in the budget to do so (£46,000). Once two have been
done, it will be known how much they have cost and will then be in a position
to make a decision about the third pump.

The Finance Manager concluded by adding that desilting works from last year
have run into period 1 and 2 of 2021/22 for which no budget was allocated. To
recover this overspend the start of the desilting season will be delayed by two
months to recover £93,000 in periods 9 and 10 which will result in a reduced
program, compared to previous years, in winter 2021/22.

TO REVIEW AND APPROVE ACCOUNTS OF BOURNE FEN FARM - Agenda
Item 9

The Finance Manger noted the slight loss of £212 which is a result of a reduction
in income for the past year.

TO CONSIDER PERIOD ONE MANAGEMENT ACCOUNTS - Agenda ltem 10

The Finance Manager noted that these management accounts were produced
solely by the Acting Finance Supervisor.

TO RECEIVE THE 2020/21 INTERNAL AUDIT REPORT - Agenda Item 11

The Finance Manager highlighted the achievement of ‘substantial assurance’ and
that there is nothing further to report. The committee commended everybody
involved for this achievement.

TO RECEIVE AN UPDATE ON THE BLACK SLUICE (BOSTON) GRAVITY
COMPLEX DOCUMENTATION - Agenda Item 12

The Chief Executive noted that he has been in contact with Norman Robinson’s
(EA) deputy who has informed that there will be an update received in relation to
the Black Sluice (Boston) Gravity Complex documentation before the Board
Meeting on 30t June.

It has also been suggested that the Operations Manager and Pump Engineer to
meet on site at the Black Sluice (Boston) Gravity Complex to be involved with the
preparation of an emergency contingency plan.

The Chairman has been told that there is contingency plan document and so
can’'t understand why it still hasn't been circulated to the Board. The Chairman
expressed his disappointment at the length of time it has taken the EA to circulate
this documentation with the Board (3 years). The Operations Manager noted that
a meeting has been agreed for July, with the EA also wanting to know what the
Board's emergency plan involves.

it was confirmed that the Board now have access to the EA cameras of the Black
Sluice (Boston) Gravity Complex.
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The Operations Manager further added that it could be visited as part of the
Northern Works Committee Inspection Tour in the autumn.

TO REVIEW HR ARRANGEMENTS - Agenda ltem 13

(a) EXTRA STATUTORY HOLIDAYS

The Chief Executive informed the committee of the three extra statutory days
that employees are entitled to which are taken on the Tuesday after Easter
bank holiday the Tuesday after late May bank holiday and the day after Boxing
Day at Christmas.

The Chief Executive explained that with the 9 day working fortnight this can
mean that it is only a two day working week for employees with the non-
working Friday that week.

The Chief Executive therefore proposed that the three extra statutory days are
either all moved to the Christmas shutdown or added to the employee’s holiday
entitlement. This won't make a difference really as employees are not losing
any holiday entitlement and will still be required to take annual leave at
Christmas to cover the shutdown.

The committee felt it would be best to add the three extra statutory days to the
employee’s annual leave entitlement. All AGREED.

(b) CONFIDENTIAL — ADMINISTRATION ARRANGEMENTS

It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 1(2) of the Public Bodies (Admission
to Meetings) Act 1960.

TO CONSIDER CONSENTING WORKS WITHIN THE WELLAND & DEEPINGS
IDB EXTENDED AREA - Agenda ltem 14

The Chief Executive explained that he has recently been informed that the Chief
Executive of the Witham and Humber IDBs (Witham 34, Witham 1%, Upper
Witham, North East Lindsey IDB) has also been approached by Lincolnshire
County Council (LCC), in addition to Black Sluice IDB, about taking on the
consenting works on behalf of LCC within the extended area of the Welland &
Deepings IDB, who are giving it up.

The Chief Executive further explained that he has suggested to LCC a part of the
Welland & Deepings IDB area that the Board would be willing to take on if
Welland & Deepings IDB were willing to continue with the remaining section.

The Chief Executive is currently waiting for a report from LCC, also highlighting
that this wouldn't be implemented until 1t April 2022 in a Memorandum of
Understanding.

The Chief Executive further noted that he believes Welland & Deeping IDB are
not currently consenting any works within this area and so it may well mean an
emergency meeting is held to cover the area immediately.



1816

Mr M Rollinson felt it was logical for the Witham and Humber IDB’s to be involved
due to the location of the Upper Witham catchment.

All AGREED to continue engaging with the concept of taking on consenting works
on behalf of LCC in part of the Welland & Deepings IDB extended area.

ANY OTHER BUSINESS - Agenda ltem 15

(@) SOUTH LINCS WATER PARTNERSHIP (SLWP)

The Chief Executive referenced the SLWP and that there have been positive
responses to the draft Gateway 1, with the aim being to have a shortlist of
sites by autumn 2021 and single site selected by spring 2022.

The aims for the reservoir are:

No negative environmental impact

Sustainable water

Mitigation for loss of land for the South Lincs Reservoir
Opportunities & additional benefits

The SLWP have set three workstreams as follows:
e Ambitions
e Technical Opportunities
e Financial constraints / funding opportunities

The Chief Executive further noted that Lincolnshire County Council (LCC) and
the Lincolnshire Enterprise Partnership (LEP) are having a meeting around
Systematic Conservation Planning (SCP) on 29 June which will be followed
by a series of further meetings.

The Chief Executive highlighted the opportunities this reservoir could bring,
especially for farming. He further added the amount of water pumping into the
South Forty Foot Drain (SFFD); explaining that on the lowest year in the past
8 years, the IDB still pumped 150 mega litres on average into the SFFD every
day. On the highest year, the IDB pumped 332 mega litres per day on
average. The 8 year average is therefore 200 mega litres entering the SFFD
every day.

The Chief Executive questioned who he should be asking for the ambitions
for the reservoir? The Chairman noted that, at some point, the MPs will need
to push the concept from a political point of view.

The Chief Executive also noted that he has challenged Water Resources East
(WRE) about the time the Administration Assistant spends doing the minutes,
agendas, correspondence for the SLWP. However, it may be that WRE offer
to take on the administrative duties going forward.

The Chief Executive lastly noted a virtual meeting attended with Tom Tebbs

in Washington D.C. from the Yakima Basin collecting water scheme. Tom
Tebbs noted that his family traces back to Swineshead.
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(b) LOWER WITHAM FLOOD RESILIENCE PROJECT

The Chief Executive informed the committee that the Environment Agency
have a potential £160 million grants available if they can get a £20 million
contribution from other partners. Any assets within the area will be considered
for allocation of funds for refurbishment.

(c) LINCOLNSHIRE LOCAL FLOOD RISK & DRAINAGE MANAGEMENT
GROUP

The Chief Executive explained that a regional Incident Response
Memorandum of Understanding has been produced that they want the Board
to sign. They are planning an exercise in July to see how the new format will
operate.

The Chief Executive next referred to the new FCERM Strategy Action Plan
2021, sharing the following relevant points:

« By 2030 Risk Management Authority’s will use nature based solutions
and improve the environment through their investments in flood and
coastal resilience.

e By 2030 Risk Management Authority’s will work with farmers and
landowners to help them adapt their businesses and practices to be
resilient to flooding and coastal change.

e Working with farmers and land managers to increase catchment
resilience.

New pilot sustainable farming incentive schemes
Working with farmers and land managers from 2024 to maximise
ELMS to reduce flood and coastal risks.

e Working with farmers, land managers, water companies, |DBs, other
partners to develop a long term strategy for managing future fenland
flood risk.

e NFM pilot projects.

(d) ELECTION ARRANGMENTS

The Finance Manager explained to the committee that, as in line with the
agreed Election Timetable, the Inspection of Register should have been
advertised in May 2021 for 14 days but was overlooked, the Finance Manager
apologised.

The Finance Manager therefore presented the amended timetable, as below,
highlighting that time for objections will go beyond the Board meeting and so
if any objections are received then another Board meeting will have to be held
to approve the register, so the objections can be heard and considered.

10t June 2021 Print Register of Electors by 10/06/2021

10* June 2021 Advertise Inspection of Register for 14 Days on Website
10/06/21 to 24/06/21. Include details of election in Drainage
Rate leaflet.

24" June 2021 Close inspection of Register

25" June 2021 Give 5 Days notice of Hearing for Objection to Register (If any)
on Board's website.

18t July 2021 Hear Objections to Register (if any)
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18t July 2021 List of objection inspection for 14 days on the Boards Website
01/07/2021 to 14/07/2021 (if any)

14 July 2021 Inspection of objections list closed (if any)

14 July 2021 Give 5 days Notice of Hearing for Objection of claims (if any)

20" July 2021 Hear Objections to Claims (if any)

30" June 2021

Board Meeting (Board to approve the register) (If no
objections)

21st July 2021

Advertise approval of Register on website.

7th September 2021

Advertise Notice of Election giving last date for receipt of
nominations.

22nd September 2021

Last Day for the receipt of nominations by the returning Officer.

23 September 2021

Notice to be sent to any candidates whose nomination papers
were invalid.

23 September 2021

If a poll has to be taken - Publish notice of election on Boards
Website, affix notice to door of office. Notify candidates of
nomination.

23 September 2021

If insufficient nominations received notice given to such number
of retiring members to make up number and declare such
number of members elected on the Boards Website.

231 September 2021

If no pall, advertise notice that no poll to be held and declaring
candidates elected on Boards Website. Inform each person of
his/her election.

27t September 2021

Last day for receipt of notices of withdrawal of nominations
(5:00pm).

28t September 2021

Printing of voting papers (if necessary).

11t October 2021

Dispatch voting papers.

25t October 2021

Election Day. If poll to be taken, all voting papers received by
12:00 noon.

26 October 2021

Advertise on Boards Website results listing Board Members.

(e) BOARD MEETING ARRANGEMENTS

It was confirmed that the upcoming Board meeting on the 30t June 2021 will
have to be virtual due to ongoing COVID-19 restrictions.

There being no further business the meeting closed at 16:45.
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BLACK SLUICE INTERNAL DRAINAGE BOARD
EXECUTIVE COMMITTEE - 28 SEPTEMBER 2021
AGENDA ITEM 07
PERIOD 05 MANAGEMENT ACCOUNTS

Income

¢ Drainage Rate income has substantially improved in P05, and we are now in line
with the budget and ahead of last year at this point.
¢ Invoiced Rechargeable work is now £80,121 greater than budget.

Expenditure

e Overall £228,287 has not been spent on Schemes that were in the budget for
period 1 to 5.
o Still only £26k of the budgeted £60k has been spent on the Graft Drain
scheme so far.
o The jetting budget of £54k in P01 to P05 has not been spent yet
o The Lane Dyke Culvert Replacement FDGIA scheme has only had £646 of
its £102k (P01-P05) budget spent
o The Leaves Lake Drove culvert FDGIA scheme has still not started yet -
£42k
o The Alternate Programme Access work has still only spent £6864 of £20k
o The general culvert replacement budget has also not been spent - £5k
o PS Automation etc. is showing £7811 overspent but this should be
recovered through FDGIA and possibly the £57k we have already spent will
be as well.
e PS Maintenance is currently £37,825 overspent on budget with £8k of this being
charged in P05
o The low electricity costs reduced the overspend for P05 itself but the overall
overspends require investigation.
e Drain Maintenance deficit has increase by £29k to £115,930 overspent
o £26,045 Summer cutting
o £3,577 Desilting
e Admin & Establishment is £5,678 underspent
o Admin Salary overspent £8,090 relating to Acting Up costs
o Office & Admin costs £6,759 underspent
o Equipment & Building charges are £5,030 underspent but CE10k order has
been placed for LED lights that will be funded 50:50 Building:Environment.

Balance Sheet

Plant Account is £55,944 down on the same point last year
£182,091 costs wating to be invoiced on balance sheet
Wages oncost account is maintaining the opening balance
BFF investment stands at £371,712

o Estimated income £10,738
o BSIDB Investment £513,289.62
o Estimated Income £14,370
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Black Sluice Internal Drainage Board

Project Summary
2021/22
Period 05 - August 2021

Period Current Year Year To Date

S

Last Year

Variance to
Current
Year

Description

Budget Variance Variance

Rates & Levies 115,276 19,154 96,122 1,665,124 1,564,391 733 0 1,565,124| 1,513,967 51,157
Interest & Grants 2,105 998 1,107 6,347 6,192 155 0 6,347 124,169 (117,823)
Development Fund 0 0 0 0 0 0 0 0 15,773 (15,773)
Other Income 2,804 4,632 (1,828) 12,655 13,157 (502) 0 12,655 22,411 (9,756)
Rechargeable Income 77,997 63,266 14,731 248,161 168,040 80,121 0 248,161 141,295 106,866
Solar Panel Income 1,824 2,374 (550) 10,757 11,866 (1,109) 0 10,757 10,963 (208)
Total Income 200,007 90,424 109,583 1,843,044 1,763,646 79,398 0 1,843,044 1,828,579 14,466
Schemes 1,292 38,000 36,708 54,713 283,000 228,287 0 (54,713) 62,450 7,737
Pumping Station Schemes 1,421 0 (1,421) 7,811 0 (7.811) 0 (7,811) 40,023 32:2411
Pumping Station Maintenance 19,349 17,156 (8,223) 113,099 110,458 (37,825) 0 (148,283) 99,462 (7,863)
Electricity 6,031 35,184 40,958 0
Drain Maintenance 119,185 89,563 (29,622) 271,267 155,337  (115,930) 0 (271,267) 332,826 61,559
Environmental Schemes 430 489 59 5,498 9,554 4,056 0 (5,498) 4,616 (882)
Administration & Establishment 44 954 45,014 60 231,955 237,633 5,678 0 (231,955) 236,309 4,354
EA Precept 0 0 0 138,276 138,276 0 0 (138,276) 0 (138,276)
Rechargeable Expenditure 75,519 57,514 59,992 241 517 152,763 (88,754) 0 (241,517) 134,614 (248,199)
Solar Panel Expenses 0 0 0 3,164 0 (3,164) 0 (3,164) 2,077 (1,087)
Total Expenditure 268,180 247,736 57,554 1,102,485 1,087,021 (15,464) 0 (1,102,485) 953,333  (290,447)
Surplus / (Deficit) 740,559 676,625 740,559 875,246

Movement on reserves

Plant Reserve (54,648) (110,081) (152,763 (42,682) (110,081) 0| (165,978) (55,898)
Pump Engineer Oncost 637 0 (637) 2,583 0 (2,583) 0 (2,583) 14,797 12,213
Wages oncost Reserve (16,459) 0 16,459 (15,365) 0 15,365 (15,365) 0| (33,968) (18,603)
Grants Manager 0 0 0 0 0 0 0 0 0 0

Surplus / (Deficit)

863,421

829,388
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Black Sluice Internal Drainage Board

Drainage Rates & Special Levies
2021/22
Period 05 - August 2021

Drainage Rates & Special Levies Due

Drainage Rates

Annual Drainage Rates - Land and/or buildings 1,097,205.86
Land/Property - Value Decreased (10,466.73)
Land/Property - Value Increased 9,452.95

New Assessment 1,013.64

Write Offs & Irrecoverables (2,340.24)
Adjustments required for Special Levy

Summons Collection Costs 75.00

Balance 1,094,940.48 49.67%

Special Levies

Boston Borough Council 842,837.86
South Holland District Council 134,532.30
North Kesteven District Council 71,228.24
South Kesteven District Council 60,696.02

1,109,294.42 50.33%

Total Due 2,204,234.90 100.00%
Drainage Rates & Special Levies Collected

B/F Arrears/(Allowances) (867.40)

Payments Posted 1,012,928.49

Returned Amount (1,350.08) 92.29%
Paid Refund (234.00)

Bourne North Fen Trust Contribution

Special Levies Received 554,647.21 50.00%
Total Received 1,665,124.22

Drainage Rates & Special Levies Debtors

Special Levy Outstanding 554 647.21 50.00%
Drainage Rates Outstanding 84,463.47 7.71%
639,110.68
2,204,234.90
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Black Sluice Internal Drainage Board

Income & Expenditure Summary
2021/22
Period 05 - August 2021

This Year LastYear Variance

Drainage Rates 1,010,477 977,512 32,965
Special Levies 554 647 536,455 18,192
Recoverable 248,161 141,295 106,866
Misc Income 19,535 162,783 (143,248)
Solar Panel Income 10,757 10,963 (206)

1,843,578 1,829,008 14,569
Employment Costs 509,088 463,080 (46,008)
Property 57,476 70,505 13,029
General Expenses 90,724 86,762 (3,962)
Materials / Stock 27,900 18,847 (9,053)
Motor & Plant 87,826 95,117 7,291
Miscellaneous 207,154 34,304 (172,851)
Recharges (252,007) (285,624) (33,618)
Plant 251,995 285,624 33,629
Total Expenditure 980,156 768,613 (211,543)
Net Surplus / (Deficit) 863,421 1,060,395
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Black Sluice Internal Drainage Board

Balance Sheet at Period End

2021/22
Period 05 - August 2021

This Year Last Year
£ £ £ £
Operational Land & Buildings Cost 1,009,350 739,350
Pumping Stations Cost 3,861,354 3,861,354
Non-operational Property Cost 165,000 130,000
Vehicles, Plant & Machinery Cost 844,800 1,011,648
Fixed Assets 5,880,504 5,742,352
Stock 30,708 25,893
Debtors Control 102,691 64,085
VAT (51,469) (43,959)
Car Loans 7,763 12,746
Prepayments 41,641 31,274
Drawings Bank Account (55,216) (37,415)
Call Bank Account 310,981 310,000
Petty Cash 188 403
Highland Water 6,743 0
Work in Progress (719,281) (420,976)
Nat West Goverment Procurement ( (590) 0
Brewin Dolphin Investment 513,290 471,824
Natwest Reserve Account 2,428,246 1,919,199
Total Current Assets 2,615,695 2,333,073
Trade Creditors (17,245) (15,181)
PAYE & NI Control Account (24,138) (22,850)
Superannuation Contrl Account (17,482) (16,434)
Accruals (18,609) (30,935)
Total Liabilities (77,624) (85,401)
Pension Liability (3,476,000) (2,744,000)
4,942,575 5,246,025
Capital Reserve 5,874,826 5,561,654
Pension Reserve (3,476,000) (2,744,000)
Brewin Dolphin Revaluation 13,290 (28,176)
Total Capital 2,412,115 2,789,477
Revenue Reserve 1,234,635 1,220,944
Development Reserve 340,488 182,703
Plant Reserve 64,105 19,408
Wages Oncost Reserve 27,810 (26,902)
General Resere 863,421 1,060,395
Total Reserves 2,530,459 2,456,547
4,942,575 0 5,246,025
Cash & Bank Balances
Drawings Account (55,216)
Call Account 9,466 310,981
Natwest Reserve Account @ 0.01% 2,428,246
Petty Cash 188
Chargecard (590)

Monmouthshire BS @ 0.40%
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Black Sluice Internal Drainage Board

Investment Summary
2021/22
Period 05 - August 2021

P1684056 02 Sep 2021
Portfolio Overview Performance
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Black Sluice Internal Drainage Board

BFF Investment Summary
2021/22
Period 05 - August 2021
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Jetting to major pipelines

Black Sluice Internal Drainage Board
10 Year Capital Schemes Budget

Scheme

Leaves Lake Drove under capacity outfall and works
Lane Dyke culvert replacement
Graft Drain improvements

Altemative Programme access works
NFF Revetment Works
Sempringham PS Weedscreen Cleaner

SFF Upper Catchment NFM and Control Analysis
PS Automation & CCTV

Dunsby Fen Catchment Works

Flood Alleviation Scheme Horbling Town Beck
Bicker Fen Catchment Works

Ewerby Fen Catchment Works

General culvert replacement contributions

Ewerby Fen Catchment Works

Graft Drain improvements

Dowsby Lode Catchment Works

Haconby Fen Catchment Works

Altemative Programme access works

Dyke Fen PS, refurbish 1 pump motor
Dunsby Fen PS, refurbish 1 pump motor
Gosberton Fen PS refurbish 1 pump motor
General culvert replacement contributions

Horbling Town Beck Flood Alleviation scheme
Dunsby Fen Catchment Works

Great Hale Fen PS refurbish weedscreen cleaner
Jetting to major pipelines

Dyke Fen PS, refurbish 1 pump and 1 motor
Quadring North Fen roadside revetment

Altemnative Programme access works

General culvert replacement contributions

NFF Desilting

Bicker Fen Catchment works

Dowsby Lode Catchment Works

Jetting to major pipelines

Ewerby Fen PS Replace control panel

Kirton Marsh PS refurbish 1 pump and 1 motor
Dyke Fen (New Dyke) revetments

General culvert replacement contributions

Claydyke desilting

Hacanby Fen Catchment Works

Dowsby Fen Catchment Works

Damford PS replace control panel
Jetting to major pipelines

Dyke Fen (New Dyke) revetments

NFF Desilting

Haconby PS refurbish axial flow pump
General culvert replacement contributions

Claydyke desilting

SFFD Desilting Guthrum to Blackhole Drove PS
Jetting to major pipelines

Gosberton Fen PS Refurbish 3 x axial flow pumps
Hacconby Fen PS Replace control panel

General culvert replacement contributions

SFFD Desilting Guthrum to Blackhole Drove PS
Jetting to major pipelines

Cooks Lock p/s refurbish weedscreen cleaner
New Hammond Beck Desilting

Bicker Fen replacement control panel

Bicker Fen 1 x axial flow pump refurb
General culvert replacement contributions

Old Hammond Beck Desilting
Jetting to major pipelines
Donington NI refurbish 3 x axial flow pumps
Kirton Marsh p/s replace control panel
Bourne Fen 28/10 Revetment

To be allocated
Helpringham p/s new roof
General culvert replacement contributions

Jetting to major pipelines

Chain Bridge p/s refurbish 3 x axial flow pumps
Gosberton pump drain desilting/pump inspection
Dowsby Fen pump drain desilting/pump inspection
Quadring Fen p/s replace control panel

Allen House p/s replace control panel

Chain Bridge pump drain desilting/pump inspection
To be allocated

General culvert replacement contributions

o Refurb (Works approved)

Leaves Lake Drove, Under capacity South Forty Foot Outfall
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PLANT REPLACEMENT BUDGETS 2022/23

Year Replace
Existing Plant/Equipment Purchased = Hours / Miles Age Year New Plant Cost Trade in | 2021/22  2022/23 | 2023/24 @ 2024/25 @ 2025/26 @ 2026/27  2027/28  2028/29 2029/30  2030/31

As at December

Brought Forward 2020 £275,819  £110,620 | £148,805 | £39435 £92097 @ £50,072 £122,043 -£64,055 | -£37,742 £57,576

Twiga SPV2 (2015) 2015/16 5322 hrs 8years 2023/24 Twiga/Herder? £275,000
Twiga SPV2 (2019) 2019/20 1721 hrs 8years 2027/28 Twiga/Herder? £289,880
Twiga SPV2 (2017) 2017/18 3421 hrs 8years 2025/26 Twiga/Herder? £279,800 £244,800
Aebi T211 ) 2018/17 2833 hrs 9years 2028/29 Aebi & Rear Flail £80,000 £65,000
Hitachi ZX 210LC-5B 2016/17 5785 hrs Byears 2024/25 20T Excavator £150,000 £110,000
Unimog 2020/21 42,047 km 8years @ 2028/29 New unimog £148,000 £112,000
JCB 130 Telescopic LR 2019/20 3280 hrs 8 years | 2027/28 13T Telescopic Exc. £105,000 £81,500
JCB 145 Standard & LR 2019/20 2346 hrs Byears 2026/27 13T LR £138,000 £113,000
JCB 145 Telescopic LR 2013/14 8807 hrs 8years | 2021/22 16T Telescopic Exc || £130,000 £105,000 £120,750
JCB 130 Telescopic LR 2014/15 8836 hrs 8years = 2022/23 13T Telescopic Exc. £110,000 £88,000 £101,200
JCB 531 Teleporter 2012/13
Vauxhall (Fitter) 2019/20 26,695 miles 7 years 2026/27 Fitters Van £17,000 £16,000
Mitsubishi(Pump Engineer) 2019/20 31,478 miles | 4 years 2023/24 Pick-Up £26,000 | £21,000 £22,302
Mitsubishi(Works Supervisor) 2019/20 59,238 miles | 4years 2023/24 Pick-Up £26,000 | £22,000 £23,364
Mitsubishi(Pump Maintenance) 2019/20 25,760 miles | 4years 2023/24 Pick-Up £26,000 ) £21,000 £22302
Mitsubishi (Works Manager) 2019/20 18,350 miles =~ 4 years | 2024/25 Pick-Up £26,000 . £21,000 £22,302
Vauxhall Tipper 2012/13 89,643 miles 9years 2021/22 Tipper £28,500 £20,500 £24,026
Dump Trailer 1 2006 16 years 2022/23 Dump Trailer £19,500 £19,500
Low Loader Trailer 2020/21 16 years' 2020/21 Low Loader £27,000
Tipping Trailer £5,000
4m Trailer £5,000
100mm Self priming Pump 15years 2022/23 £22,000 £22,000
Vibrating piling hammer 2015/16 20 years 2035/36
150mm Portable Pump 2006 15years 2022/23 £30,000 £30,000
Compressor 2008 18 years = 2023/24 £6,000 £6,000
Weedbaskets £6,000 £7,000 £7,000 £7,000 £7,000 £7,000 £8,000 £8,000
Lawnmower & Trailer etc 2016/17 8 Years = 2024/25 £17,000 £15,000
FIEREN £2,500 £3,000
Drott 2021/22 £50,000 £50,000
8" Mobile Pump 20 Years £52,600
Depot Repairs for H&S £12,390

Transfer to General Reserve | _ | = | B il 3l £100,000

Net Spend from Plant Reserve £368,990/ £159,500| £311,000 £153,000 £251,800 £142,000
Generated £103,800| £197,676 £201,630 £205662 £209,775 £213,971
|Balance C/F £110,629| £148,805  £39,435| £952,097| £50,072 £122,043

£404,348 £196,302 £131,750
£218,250 £222,615 | £227,068
-£37,742 BT
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BLACK SLUICE INTERNAL DRAINAGE BOARD
EXECUTIVE COMMITTEE - 29 September 2021
AGENDA ITEM 09
Reconstitution of the Board in 2023

Introduction

In the current financial year, the amount collected from Special Levies on councils is expected to be
greater than income from Agricultural Drainage Rates. It is a requirement of the Land Drainage Act
1991 that

“The number of appointed members of an internal drainage shall be determined, in
accordance with the following provisions of this paragraph for the period 1t April 1993 to
31st March 1996 and each succeeding three-year period beginning with 15t April.”

The next review required of the number of appointed members is 15t April 2023 where the number
of appointed members should be more that the number of Agricultural members by one;

“The number of appointed members of an Internal Drainage Board shall not exceed
by more than one the number of other members of the board”

The current make-up of the Board is 11 Elected Members and 10 Appointed Members, to adjust this
without reviewing the electoral districts and the number of seats in each district would require 2
additional appointed members, increasing the size of the Board from 21 members to 23.

Seats by % 2023 Review
Current  Assessable Assessable Seats by %
Number Value at Value Assessable
of Seats  28/07/2021 (21 Members) Value

Elected Members
Appointed Members
Total Board Members

1,190,823
1,610,575 212
775,217 1.02

2.12
1.02

981,761 1.29 129
1,594,552 2.10 210
863,930 114 114

NP NN RN
Hh Hh h hth thh

1,323,259

8,340,117

9.12
1.46
0.66

6,404,543
1,022,282 1.21
461,216 0.55
541,248

=R e N
m mohom

8,429,289

Total Assessable Value 16,769,406

Below is a table showing all the other potential options but with seven electoral districts the easiest
to adopt would be a total of fifteen Board members with one in each electoral district and then eight
appointed members.

There is no reason the electoral districts could not be amended but this would take considerably
more time and work.
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Seats by % 2023 Review 2023 Review 2023 Review 2023 Review 2023 Review 2023 Review 2023 Review 2023 Review 2023 Review 2023 Review 2023 Review 2023 Review

Current  Assessable Assessable Seatshy % Seatsby% Seatsby% Seatsby% Seatsby% Seatsby% Seatsby% Seatsby% Seatsby% Seatsby% Seatsby% Seatsby%
Number Value at Value Assessable Assessable Assessable Assessable Assessable Assessable Assessable Assessable Assessable Assessable Assessable Assessable
of Seats  28/07/2021 (21 Members) Value Value Value Value Value Value Value Value Value Value Value Value
Elected Members 11 11 10 9 8 7 6 5 4 3 2 1 0
Appointed Members 10 12 11 10 9 8 7 6 5 4 3 2 1
Total Board Members 21 23 21 19 17 15 13 11 9 7 5 3 1
A 1 £ 1,190,823 157 1.57 1.43 1.29 1.14 1.00 0.86 0.71 0.57 0.43 0.29 0.14 0.00
B 2 £ S1I610,575 2.12 2119 1.93 1.74 1.54 1.35 1.16 0.97 0.77 0.58 0.39 0.19 0.00
C 1 £ 775,217 1.02 1.02 0.93 0.84 0.74 0.65 0.56 0.46 0.37 0.28 0.19 0.09 0.00
D v £ 981,761 1.29 1.29 1.18 1.06 0.94 0.82 0.71 0.59 0.47 0.35 0.24 0.12 0.00
E 2 £ 1,594,552 2.10 2.10 1.91 1.72 1.53 134 1.15 0.96 0.76 0.57 0.38 0.19 0.00
F 1 £ 863,930 1.14 1.14 1.04 0.93 0.83 0.73 0.62 0.52 0.41 0.31 0.21 0.10 0.00
G 2 £ 1,373,959 1.75 1.75 1.59 1.43 1.27 111 0.95 0.79 0.63 0.48 0.32 0.16 0.00
11 £ 8,340,117 11 10 9 8 7 6 5 4 3 2 1 0
BBC 7 £ 6,404,543 7.60 9.12 8.36 7.60 6.84 6.08 e 4.56 3.80 3.04 2.28 152 0.76
SHDC 1 £ 1,022,282 1.21 1.46 1.33 1.21 1.09 0.97 0.85 0.73 0.61 0.49 0.36 0.24 0.12
SKDC 1 £ 461,216 0.55 0.66 0.60 0.55 0.49 0.44 0.38 0.33 0.27 0.22 0.16 0.11 0.05
NKDC 1 £ 541,248 0.64 0.77 0.71 0.64 0.58 0.51 0.45 0.39 0.32 0.26 0.19 0.13 0.06
10 £ 8,429,289 12 11 10 9 8 7 6 5 4 3 2 1
Total Assessable Value 21 £ 16,769,406 23 21 19 17 15 13 11 9 7 5 3 1
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Electoral Districts
Current Incumbant

A - Leggott
|| B-Scott & Robinson

|:] C - Barker

[ | D-Ash &Atkinson
]:, E - Casswell & Wray
| F-Rollinson

|:] G - Fowler & Holmes

[:] BS Catchment Area
Pumping Stations

: - E.A. Drains

/| —— BSIDB Drains

Black Sluice Internal Drainage Board
Station Road, Swineshead,

Black Sluice I.D.B. Electoral Districts

Boston, Lincolnshire PE20 3PW
Tel: 01205 821440
Email: mailboxitblacksluiceidb.gov.uk
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