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To the Chairman and Members of the Board

Notice is hereby given that a Meeting of the Board will be held at Hubberts Bridge
Community Centre on Tuesday 23™ November 2021 at 2pm at which your attendance
is requested.

The meeting will have the facility to attend physically or remotely. If you would like to
attend remotely, please contact Jessica Baxter at the office, who will provide you with
the meeting link. If you choose to attend the office, | request that you please complete a
lateral flow test on the morning of the meeting, for the safety of everybody attending.

A buffet lunch will be available from one hour prior to the Board meeting to encourage
and facilitate Members, Staff and Officers discussion. Long serving members of the
Board have also been invited to join for lunch to recognise their time on the Board.

Enclosed is a Declaration of Members interests form which it would be appreciated if you
could return at the meeting.

W

Chief Executive




10.

11.

12.

AGENDA

Recording the meeting.

To appoint the Chairman of the Board.

To appoint the Vice Chairman of the Board.
Apologies for absence.

Declarations of Interest (new forms to be completed).

To receive an update on the Black Sluice Outfall & Lock Operational Overview and
Black Sluice Operational Contingency Plan (OCP) from the Environment Agency

(page 1)

To appoint Board Members and Co-opted Members to constitute the following
Committees (pages 2 - 4):

(a) Executive

(b) Northern Works

(c) Southern Works

(d) Environment

(e) Audit & Risk

()  Structures

(g) Nominations

(h) Ex officio Members

To appoint the Chairman for the following Committees (pages 2 - 4):
(a) Northern Works

(b) Southern Works

(c) Environment

(d) Audit & Risk

(e) Structures

To receive and, if correct, sign the Minutes of the meeting of the Board held on
30" June 2021 (pages 5 - 15)

CONFIDENTIAL - To receive and, if correct, sign the Confidential Minutes of the
meeting of the Board held on 30 June 2021 (pages 16 & 17)

Matters Arising.
(a) Overdraft / Short Term Loan Facility (page 18)

To receive the unconfirmed Committee Minutes and Matters Arising of the following
meetings:

(@ Northern Works Committee Meeting held on 7t September 2021 (pages 19 - 30)

(b) Southern Works Committee Meeting held on 28" September 2021 (pages 31 - 41)

(c) Executive Committee Meeting held on 29" September 2021 (pages 42 - 55)

To approve the following:
() Review of 2021/22 Capital Schemes Budgets (page 56)



13.

14.
15.

16.

17.

18.

19.

(i) 2022/23 Plant Budget (page 57)

To consider the following:
(iii) Future reconstitution of the Board (pages 58 - 60)

(d) Audit & Risk Committee Meeting held on 12t October 2021 (pages 61 - 70)

To approve the following:
(i) Annual Return including External Auditors Opinion for 2020/21 (pages 71 - 76)

To adopt the following polices:

(i) Annual Accounts (format only) (pages 77 - 90)

(iii) Policy (B): Land Drainage Byelaws (amended) (pages 91 - 100)

(iv) Policy 03: Financial Regulations (pages 101 - 105)

(v) Policy 04: Procurement (pages 106 - 110)

(vi) Policy 08: Relaxation of Board Byelaw No. 10 (9 metre byelaw) (pages 111 - 116
(vii) Policy 10: Delegation of Authority (pages 117 - 120)

(viii) Policy 13: Emergency Response Plan (under separate cover)

(e) Executive Committee Meeting held on 2" November 2021 (pages 121 - 129)

To receive the following:

(i) 2021/22 Quarter 2 Forecast (pages 130 - 132)
(if) Initial indication of the 2022/23 Budget (page 133)

To review the Risk Register (page 134)
To receive a report on Finance, Administration and Rating:

(a) Period 07 Management Accounts (pages 135 - 141)
(b) Drainage Rates Report (page 142)

To receive the Annual Report on Health and Safety including Near Misses (pages 143 & 144
To receive an update on the South Lincolnshire Water Partnership (pages 145 & 146)

To consider reports on the following:

(@) Monthly Accounts: June 2021 to October 2021 (pages 147 - 164)

(b) Monthly Accounts: Woldmarsh (pages 165 - 169)

(b) Schedule of Consents: June 2021 to October 2021 (pages 170 - 173)

(c) Rainfall (pages 174 & 175)

To confirm dates of meetings for the next 12 months (page 176)

Any Other Business.



BLACK SLUICE INTERNAL DRAINAGE BOARD

BOARD MEETING - 239 NOVEMBER 2021

AGENDA ITEM 06

BLACK SLUICE OUTFALL & LOCK OVERVIEW & BLACK SLUICE OPERATIONAL
CONTINGENCY PLAN (OCP)

Environment Agency (EA) Officers will be attending the meeting to discuss the Black Sluice Gravity
Complex documentation. The below questions have been given to the EA for them to answer at the
meeting.

Operational Overview questions:

e We have concerns around the statement there are ‘no hard and fast rules’, could the lock be
set to mirror the sluice during high rainfall events (i.e. operate on an open and close with each
tide)?

e These assets are as you state ‘dual-purpose assets’ but when they are being used for a fluvial
emergency they require local knowledge to manage them correctly, not has happened in the
past when a regional FIDO does not know geographically where the Black Sluice Complex is
and what purpose it serves, i.e. as the only significant outlet for the South Forty Foot
Catchment.

e We would like to offer our engagement with the FIDO in an event in order to offer
support/liaison with further considerations relating to our catchments soil moisture
circumstances (saturation status), local catchment knowledge, our present pumping regimes,
on the ground updates and a proactive approach to the Black Sluice Outfall & Lock operations
throughout that event.

¢ Once complete (previous statement from the EA was ‘ready for the end of September 2021°)
we would request a complete Operational Overview Manual along with being placed on an
update circular, this will become an appendix to our own Emergency Response Plan (ERP).

Black Sluice Operational Contingency Plan (OCP) questions:

e What consideration/course of action will be taken for/during a catastrophic gravity outfall failure
during a fluvial event? Through liaison with the FIDO and following our own Emergency
Response Plan (ERP) we can reduce/stop lifting/pumping water into the South Forty Foot
Drain (SFFD) but the eight uncontrolled highland carriers will continue gravitating high volumes
of water into the SFFD. Are the EA introducing/allowing overtopping of the armoured/non-
armoured low spots along the c62Km of the SFFD raised banks?

If this is the case, we would like to know where any planned ‘over-topping’ locations are and
confirmation the local residents/landowners have been made aware of this. With this
knowledge we can also review our pumping requirement for these locations/sub-catchments
within our ERP.

What plans are in place from the EA to armour the current un-armoured low spots to help
reduce the possibility of a SFFD bank breach, resulting in flooding over our catchment and our
additional costs associated with the additional water? If none of the above is in place it is time
for some very serious consideration and discussion between our two organisations.

e Once complete we would request a complete Black Sluice Operational Contingency Plan
(OCP) complete with the Operational Action Plans along with being placed on an update
circular, this will become an appendix to the Board's ERP.

Once the Board has received these requested documents, the Board can review, in order to hopefully
reduce the potential likelihood of risk of fluvial flooding from failure or overtopping of defences, and
therefore reduce that likelihood of risk to a lower risk category than is currently stated in the Risk
Register.



BLACK SLUICE INTERNAL DRAINAGE BOARD

BOARD MEETING - 23" NOVEMBER 2021

AGENDA ITEM 07 & 08

Board Members

Elected Board Members

Electoral Elected
District Area's Encompassed Representative

Amber Hill, Harts Grounds, Kirton Fen, Pelhams Land, Frampton Great
- : ' : Mark L tt
5 Fen, Brothertoft and Wyberton Fen Ay
Great Hale, Pt. Little Hale, Heckington, Pt. Burton Pedwardine, Robert Needham
B Swineshead North, Asgarby, Howell, Ewerby, Evedon, Pt. Kirkby La
Thorpe, Pt. Sleaford UD, South Kyme & Pt. North Kyme Peter Robinson
Pointon, Sempringham, Billingborough, Horbling Fens, Swaton and
c Helpringham Fens, Silk Willoughby, Pt Burton Pedwardine, Pt Kirkby- Vic Barker
La-Thorpe, Aswarby, Swaby, Scredington, Osbournby, Threekingham,
Pt. Sleaford UD, and Pt. Little Hale
D Bourne North and Dyke Fens, Morton and Hacconby Fens, Dunsby, Johnatdnsen
Rippingale, Dowsby Lode, Aslackby Fen and Laughton Will Ash
E Quadring Fen, Surfleet Fen, Gosberton Fen, Donington, Pinchbeck, Seiie e
Burtey Fen, Pinchbeck (Star Lode and Leaves Lake) |
Chris Wray
B Bicker with Swineshead, Wigtoft Marshes, Swineshead and Pt. Wigtoft| Mark Rollinson
G Kirton, Pt. Fosdyke, Pt. Sutterton, Frampton, Wyberton with Boston Paul Holmes
Jonathan Fowler

Members Appointed by District Councils

Clir Tom Ashton Boston Borough Council

Clir Richard Austin Boston Borough Council

Clir Peter Bedford Boston Borough Council

Clir Michael Cooper Boston Borough Council

ClIr Frank Pickett Boston Borough Council

Clir Paul Skinner Boston Borough Council
Michael Brookes (Lay Member) Boston Borough Council

Cllr Mervyn Head North Kesteven District Council
Clir Simon Walsh South Holland District Council
Clir Peter Moseley South Kesteven District Council




Suggestions from the Executive Committee for appointment to the Board's sub-
committees are as follows;

AGENDA ITEM 7(a) - EXECUTIVE COMMITTEE

Executive Committee

Chairman Keith Casswell
Vice-Chairman Paul Holmes
Chairman NW Committee Duplicate
Chairman SW Committee Mark Rollinson
Chairman Environment Committee Duplicate
Chairman Audit & Risk Committee Michael Brookes
Chairman Structures Committee Jonathan Fowler
Boston Borough Council Representative CliIr Peter Bedford

AGENDA ITEM 7(b) & 8(a) - NORTHERN WORKS COMMITTEE

Northern Works Committee

Board Members Co-opted Members
Paul Holmes (Chairman) James Pocklington
Peter Robinson David Casswell
Mark Leggott Roger Welberry
Jonathan Fowler
Robert Needham

Clir Tom Ashton

CliIr Richard Austin

ClIr Peter Bedford

Clir Michael Cooper

ClIr Frank Pickett

ClIr Paul Skinner

Michael Brookes (Lay Member)

Clir Mervyn Head

AGENDA ITEM 7(c) & 8(b) - SOUTHERN WORKS COMMITTEE

Southern Works Committee

Board Members Co-opted Members
Mark Rollinson (Chairman) Ross Dorrington
John Atkinson Mark Mowbray
Keith Casswell James Casswell
Chris Wray Chris Dring
Will Ash Andrew Mair
Vic Barker
Clir Simon Walsh
Clir Peter Moseley




AGENDA ITEM 7(d) & 8(c) — ENVIRONMENT COMMITTEE

Environment Committee

Northern Works Southern Works
Paul Holmes (Chairman) Keith Casswell
Roger Welberry Vic Barker
Robert Needham John Atkinson
Mr Peter Robinson Mark Rollinson
Clir Paul Skinner Will Ash

AGENDA ITEM 7(e) & 8(d) — AUDIT & RISK COMMITTEE

Audit & Risk Committee

Northern Works Mark Leggott

Northern Works Jonathan Fowler

Southern Works Vic Barker

Southern Works Will Ash

Appointed Member Michael Brookes (Chairman)
Appointed Member ClIr Simon Walsh

Additional Member ClIr Richard Austin

AGENDA ITEM 7(f) & 8(e) - STRUCTURES COMMITTEE

Structures Committee

Mr Jonathan Fowler (Chairman)

Peter Robinson

Mr Will Ash

Vic Barker

Mr Paul Holmes

Chris Wray

Cllr Paul Skinner

Clir Michael Cooper

AGENDA ITEM 7(g) — NOMINATIONS COMMITTEE

Nominations Committee

Chairman

Keith Casswell

Vice-Chairman

Paul Holmes

Chairman Audit & Risk Committee

Michael Brookes

AGENDA ITEM 7(h) — EX OFFICIO MEMBERS

The Chairman and Vice Chairman are members of all the Committees of the Board by

virtue of their office held except the Audit & Risk Committee.




BLACK SLUICE INTERNAL DRAINAGE BOARD
MINUTES
of the proceedings of a Meeting of the Board

held remotely on
30% June 2021 at 2pm

Members

Chairman - * Mr K C Casswell

* MrW Ash * Clir T Ashton

* Mr J Atkinson * ClIr R Austin

* MrV Barker * Clir P Bedford

* MrJ Fowler * Clir M Cooper

* Mr P Holmes * ClIr F Pickett
Mr R Leggott * ClIr P Skinner

* Mr P Robinson * Clir M Head

* Mr M Rollinson * Clir P Moseley

* Mr N J Scott * Clir S Walsh

* MrJ R Wray * Mr M Brookes

* Member Present
In attendance: Mr i Warsap  (Chief Executive)

1817

1818

Mr D Withnall (Finance Manager)
Mr P Nicholson (Operations Manager)

Mr V Barker wished to convey the following message at the commencement of the
meeting. Mr V Barker expressed his thanks to the Chairman and Executive
Committee in this extraordinary time. Further welcoming back Mr | Warsap, with the
analogy of him being the ‘right horse in the right shaft’, hoping for the following few
months to be like water along the South Forty Foot (SFFD) - slow and caim. Mr V
Barker further expressed a big thanks to all employees of the Black Sluice IDB, from
the top to the bottom, mentioning no names, but all. With COVID-19, Mr | Warsap’s
absence and two wet winters, pressure has been put on the system, however, the
system has worked like a ‘well-oiled bearing’. Mr V Barker concluded by noting that
there is no wonder other IDBs look up to the Black Sluice IDB, again, expressing his
thanks to all employees of the Board and requesting that these thanks from the Board
are conveyed to employees who may not necessarily read these minutes.

APPROVE THE AMENDED STANDING ORDERS - Agenda ltem 1

The Chairman presented the amended Standing Orders, which have been amended
to permanently allow virtual and hybrid meetings, following the COVID-19 pandemic.

The Board RESOLVED that the Standing Orders (Policy No. 12) be adopted.

RECORDING THE MEETING - Agenda Item 2

Members were informed that the meeting would be recorded.



1819

1820

1821

1822

1823

APOLOGIES FOR ABSENCE - Agenda Item 3

Apologies for absence were received from Mr R Leggott.

DECLARATIONS OF INTEREST - Agenda ltem 4

A declaration of interest was received from Mr P Holmes, in relation to Minute 1832(c)
— Schedule of Consents.

MINUTES OF THE LAST BOARD MEETING - Agenda item 5

The Minutes of the last meeting of the Board held on the 10" February 2021, copies
of which had been circulated, were considered and it was AGREED that they should
be signed as a true record.

CONFIDENTIAL MINUTES OF THE LAST BOARD MEETING - Agenda ltem 6

The Confidential Minutes of the last meeting of the Board held on the 10" February
2021, copies of which had been circulated, were considered and it was AGREED that
they should be signed as a true record.

MATTERS ARISING - Agenda ltem 7

(a) 10 YEAR PLANT REPLACEMENT BUDGET - Minute 1725(vi)

It was confirmed that delivery is being awaited of the 8" pump.

(b) FINAL BUDGET WITH 10 YEAR ESTIMATES (AMENDED PENNY RATE) -
Minute 1726

Members were informed that the red diesel rebate, proposed to be removed in
March 2022, is currently being dealt with by ADA, but it is not looking likely that
there will be any exemptions for IDBs. Therefore, options are being considered
around how this will be managed going forward.

(c) LONGHURST HOUSING ASSOCIATION COMMUTED SUM REQUEST - Minute
1730

The Operations Manager read an email to members of the Board, from Longhurst
Housing Association’s representative, as follows;

‘I have now heard from my client and can report that they are content to pay the
whole of the commuted sum in a single payment upon completion of the deed of
grant, but only if the draft deed is amended so as to include a positive covenant
by your client to actually carry out the works in question and to provision that the
commuted sum is in full and final settlement of any liability on my clients contribute
to the same.’

The committee were reminded that the works include maintenance three times a
year, over a 25 year period, and that the commuted sum isn’t for carrying out the
work itself, but for the additional costs of laying of matting to protect the block
paved drives and for the removal of arisings. The mats are being purchased by
Longhurst Housing Association and will be stored, at no cost, at the Board’s depot.

6



1824 TO RECEIVE THE MINUTES OF THE FOLLOWING MEETINGS - Agenda Item 8

(a) ENVIRONMENT COMMITTEE

The Chairman of the Environment Committee presented the unconfirmed
Minutes of the Environment Committee meeting held on the 3@ March 2021,
copies of which had been circulated. The Board RESOLVED that the Minutes
should be received.

TO ADOPT THE FOLLOWING:

(i) ENVIRONMENT COMMITTEE TERMS OF REFERENCE

The Environment Committee Terms of Reference were presented.

The Board RESOLVED that the Environment Committee Terms of Reference
be adopted.

(i) POLICY No. 11: BIODIVERSITY ACTION PLAN

The Biodiversity Action Plan was presented, it being noted that this is a
completely new document.

Clir M Head referred to 5.2.2.3 Table 14 Reedbeds and Drainage Ditches IDB
Actions, questioning if 15cm wide in the second objective is the correct
measurement as this seems extremely narrow? The Chief Executive noted
that he will review this with the Operations team.

Clir M Head next referred to 6.2 Table 42 Procedural Action Plan Objectives
and Targets, noting the previous criticism received from the public around the
cutting programme. He noted that many people do not understand the function
and importance of the IDB work, suggesting it is all about communication, also
adding that it will help to receive a positive approach to possible increases in
rates.

Mr M Brookes referred to the Butterfly Sanctuary at Amber Hill, noting that he
can't see it included within the Bicdiversity Action Plan. The Chief Executive
noted that it should be included and will include it as a first amendment.

The Board RESOLVED that the Biodiversity Action Plan (Policy No. 11) be
adopted.

(b) STRUCTURES COMMITTEE

The Chairman of the Structures Committee presented the unconfirmed Minutes
of the Structures Committee meeting held on the 24t March 2021, copies of
which had been circulated. The Board RESOLVED that the Minutes should be
received.



MATTERS ARISING:

(aa) TRINITY COLLEGE PUMPING STATION WATER SEEPAGE FROM LONG
SKIRTH — Minute 1759(b)

It was confirmed that the Stantec site inspections have been rearranged for
next week.

TO ADOPT THE FOLLOWING:

(i) STRUCTURES COMMITTEE TERMS OF REFERENCE
The Structures Committee Terms of Reference was presented.

The Board RESOLVED that the Structures Committee Terms of Reference be
adopted.

(if) POLICY No. 09: STRUCTURES REPLACEMENT POLICY

The Structures Replacement Policy was presented.

The Board RESOLVED that the Structures Replacement Policy (Policy No. 9)
be adopted.

(c) EXECUTIVE COMMITTEE

The Chairman of the Executive Committee presented the Minutes of the
Executive Committee meeting held on the 7t April 2021, copies of which had
been circulated. The Board RESOLVED that the Minutes should be received.

(d) EXECUTIVE COMMITTEE

The Chairman of the Executive Committee presented the Minutes of the
Executive Committee meeting held on the 5" May 2021, copies of which had
been circulated. The Board RESOLVED that the Minutes should be received.

(e) AUDIT & RISK COMMITTEE

The Chairman of the Audit & Risk Committee presented the unconfirmed Minutes
of the Audit & Risk Committee meeting held on the 10t May 2021, copies of which
had been circulated. The Board RESOLVED that the Minutes should be received.

TO ADOPT THE FOLLOWING:

(i) POLICY No. 01: RISK MANAGEMENT STRATEGY

The Risk Management Strategy was presented.

The Chairman of the Audit & Risk Committee referred to Risk 1.1(b) — Fluvial
flooding from failure or overtopping of defences, noting that the Environment
Agency (EA) documentation for the operation of the Sluice and Nav Lock at
Black Sluice Pumping Station (Boston) is still awaited.



The Chief Executive noted that he has been in contact with EA staff,
explaining that he received a phone call from an EA Operations Manager
yesterday, who have assured that they want the Board to be involved in this
process to produce a joint Gravity Complex Operation Manual & Contingency
Plan to be published by the end of September 2021. The Chief Executive has
informed them that if this doesn’t happen then, with no further notification, it
will be taken to MPs and EA National.

The Operations Manager added that a meeting with the EA has already been
arranged for the 20" July to discuss their contingency plan and our
emergency plan. The Operations Manager further noted that he is hoping to
include the Barrier and the Navigation Lock as a site visit on the Northern
Works Inspection Tour.

All AGREED to give the EA until September 2021 to publish the gravity
complex operation manual, and if not completed, to take it to MPs and EA
National.

The Board RESOLVED that the Risk Management Strategy (Policy No. 1) be
adopted.

(i) POLICY No. 03: FINANCIAL REGULATIONS

The Financial Regulations were presented.

The Board RESOLVED that the Financial Regulations (Policy No. 3) be
adopted.

TO APPROVE THE FOLLOWING:

(i) INTERNAL AUDITORS REPORT 2020/21
The Internal Auditors Report 2020/21 was presented.

The Chairman of the Audit & Risk Committee highlighted that ‘Substantial
Assurance’ has been achieved again, with no recommendations or issues
arising from the audit. The Chairman of the Audit & Risk Committee
congratulated and thanked all employees and members involved in this
achievement, on behalf of the Board.

The Board RESOLVED that the Internal Auditor's Report be noted.
(iv) AUDIT PROGRAMME 2021/22

The Audit Programme 2021/22 was presented.

The Board RESOLVED that the Audit Programme 2021/22 be noted.
() EXECUTIVE COMMITTEE

The Chairman of the Executive Committee presented the Minutes of the
Executive Committee meeting held on the 12t May 2021, copies of which had
been circulated. The Board RESOLVED that the Minutes should be received.



(9) SOUTHERN WORKS COMMITTEE

The Chairman of the Southern Works Committee presented the unconfirmed
Minutes of the Southern Works Committee meeting held on the 19t May 2021,
copies of which had been circulated. The Board RESOLVED that the Minutes
should be received.

MATTERS ARISING

(aa) UPPER CATCHMENT STUDIES - Minute 1788

Clir M Head noted that many people are becoming increasingly interested
in elements relating to climate change, questioning if there is any scope to
widen these workstreams to see what can be done with local councils, IDB’s
and landowners to achieve more funding for environmental flood
management schemes. Clir M Head further noted that all large building
developments have to show a net 10% bicdiversity gain.

The Southern Works Committee Chairman referenced the Natural Flood
Management (NFM) works being led by Lesley Sharpe, which has identified
lots of sites, of which the majority will hopefully progress, subject to funding
from the Environment Agency (EA).

The Operations Manager added that the Swaton NFM work is a trial and the
success of that site will potentially open further funding for future projects, it
being a high priority for the EA.

The Chief Executive further added that he will send information to appointed
Board Members about the South Lincolnshire ELMS Test Land Manager
Working Group which may be of interest.

(ab) UNIMOG — Minute 1791(a)

Mr V Barker questioned whether any enquires have been made with South
Holland IDB regarding the use of diggers? The Southern Works Committee
Chairman responded that he has been in contact with the Chairman of
South Holland IDB, who is going to converse with their Operations Manager
and come back. Mr P Holmes also noted that he has spoken to South
Holland who have fedback that it is a limited machine, it could get stuck at
any point, being able to do many things, but not necessarily do them really
well.

(h) NORTHERN WORKS COMMITTEE

The Chairman of the Northern Works Committee presented the unconfirmed
Minutes of the Northern Works Committee meeting held on the 2" June 2021,
copies of which had been circulated. The Board RESOLVED that the Minutes
should be received.

10



MATTERS ARISING:

(aa) GENERAL CULVERT CONTRIBUTIONS — Minute 1798(d)(ii)
" Culverts 1469 & 1408 — Bicker Fen

The Operations Manager informed Board Members that he has met with the
landowner on site and has agreed a way forward, in line with the Structures
Replacement Policy, with a quote being provided from the Board to replace
one of the culverts. The landowner has also now paid their rates.

(i) EXECUTIVE COMMITTEE

The Chairman of the Executive Committee presented the unconfirmed Minutes of
the Executive Committee meeting held on the 16" June 2021, copies of which
had been circulated. The Board RESOLVED that the Minutes should be received.

The Finance Manager explained that the end result from the 2021/22 accounts
was that £390,000 more was needed to be taken out of the general reserve than
had been budgeted for. The concern this then raised was that in 2027/28 the
reserves would only be at 9.21% of the expenditure. This is shown in the first of
the 2021/22 Budget and 10 Year Estimates on page 138, where it can be seen
that there are a lot of boxes highlighted in yellow (yellow meaning the reserve %
of expenditure is below the target of 20%).

The Finance Manager continued by explaining that he therefore took the
assumption that this budget would not be acceptable and has considered ways to
form a budget that meets the target of 20% reserve % of expenditure and a
balanced budget. In order to do this, £320,000 was required to be found over the
ten year period.

The plant account had an exceptional year (low gas oil prices, low maintenance
on machines etc.) meaning this account is healthy and therefore proposing that
£100,000 is taken from the plant account and into the general reserve.

An additional £218,000 has been identified by deferring some capital schemes,
the 10 Year Capital Schemes budget will be re-prioritised over the summer and
presented to the Works Committees in September.

These proposed changes have been made and the resulting budget and 10 year
estimates presented on page 139.

The Finance Manager next presented a graph on screen demonstrating the rate
at which the reserves without grant funding carried forward has been decreasing
since the change in regulations in 2018/19.

The Chief Executive therefore questioned whether Board Members felt that 20%
is high enough for the reserve % of expenditure, in light of how much can be spent
in an emergency situation?

Clir M Head noted that he would be happy to increase the reserves, in light of the
two past extremely wet years.

11



ClIr R Austin noted that 20% is a figure generally used by most councils and so
felt this general recommendation should be adhered to.

Mr P Holmes highlighted that the overspend during the last fluvial event (spent
mainly on electricity) was half of the reserves.

The Chairman felt it should perhaps be raised slowly over a number of years to
get to 25%.

Mr M Rollinson highlighted that money has been taken out of the plant account
and by deferring capital schemes, which will not be feasible to keep doing every
year. Mr M Rollinson also noted how lucky the Board are to run electric pumps,
as opposed to diesel pumps, in light of the coming red diesel restrictions.

Mr N Scott questioned how quickly the Board can borrow money / what the
overdraft facility is?

The Finance Manager responded that the Board don’t have an overdraft facility
and would potentially have to use the Public Works Loan Board.

Mr N Scott suggested it may be worth exploring possible borrowing options with
the bank.

Clir P Bedford expressed his support for increasing the reserve % of expenditure,
especially in light of the red diesel restrictions.

Mr P Holmes agreed that it should be increased, perhaps to the low 20’s%.

All AGREED to gently increase the reserve % of expenditure over the next few
years.

The Finance Manager next referred the Board to the Plant Replacement Budget
showing, in orange, the £100,000 being transferred to the General Reserve.

The Finance Manager further referred the Board to the Capital Schemes Budget,
noting that those schemes highlighted in yellow have been deferred and the
scheme highlighted in purple has been changed from Great Hale Pumping Station
works to the refurbishment of the pumps at Wyberton Marsh Pumping Station due
to them being a higher priority.

The Finance Manager lastly highlighted that there was an overspend in April and
May 2021 in relation to desilting which will be recovered by delaying the start of
the desilting season by two months in periods 9 and 10.

TO APPROVE THE FOLLOWING:

(i) APPROVAL OF THE PERIOD 12 MANAGEMENT ACCOUNTS

The Period 12 Management Accounts were presented.

Mr J Fowler referred to the breakdown of electricity usage at each Pumping
Station, highlighting Dunsby Pumping Station which has increased from
£6,972 in 2019 to £46,877 in 2020, questioning this big increase? It was
thought that this relates to the additional hire costs of mobile pumps.

12



1825

1826

A breakdown of the expenses relating to Dunsby Pumping Station was
provided by the Finance Manager.

The Board RESOLVED that the Period 12 Management Accounts be
approved.

(i) APPROVAL OF BOURNE FEN FARM ACCOUNTS

The Bourne Fen Farm Accounts were presented.

The Board RESOLVED that the Bourne Fen Farm Accounts be approved.
(i) 10 YEAR 2021/22 BUDGET & ESTIMATES

The Board RESOLVED that the 10 Year 2021/22 Budget and Estimates
(version with the proposed adjustments) be approved.

(iv) PLANT REPLACEMENT BUDGET

The Board RESOLVED that the Plant Replacement Budget be approved.
(v) CAPITAL SCHEMES BUDGET

The Board RESOLVED that the Capital Schemes Budget be approved.

() CONFIDENTIAL — ALL MINUTES RELATING TO THE CHIEF EXECUTIVE
OFFICER

It was agreed and thereby RESOLVED to exclude the public from the next part of
the meeting due to the confidential nature of the business to be transacted, in
accordance with section 1(2) of the Public Bodies (Admission to Meetings) Act
1960.

APPROVAL OF THE DRAFT UNAUDITED FINANCIAL STATEMENTS FOR YEAR
ENDING 31 MARCH 2021 - Agenda ltem 9

The Finance Manager explained that the draft unaudited financial statements are a
summary of the Period 12 Management Accounts.

The Board RESOLVED for the Chairman to sign the unaudited financial statements
for the year ending 31 March 2021.

TO REVIEWAND APPROVE THE ANNUAL GOVERNANCE STATEMENT - Agenda
ltem 10

The Finance Manager explained that this is part of the Annual Governance and
Accountability Return 2020/21, which is a further summary of the unaudited financial
statements.

The Board RESOLVED that the Annual Governance Statement be signed and
approved.
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1827

1828

1829

1830

1831

1832

APPROVAL AND AUTHORISATION FOR THE CHAIRMAN TO SIGN THE ANNUAL
RETURN FOR THE YEAR ENDING 31 MARCH 2021 - Agenda ltem 11

The Finance Manager presented the annual return.

The Board RESOLVED that the Annual Return for the year ending 31 March 2021 be
signed and approved.

APPROVAL OF ARRANGEMENTS FOR THE ELECTION OF THE NEW BOARD IN
NOVEMBER 2021 — Agenda ltem 12

(a) AMENDED ELECTION TIMETABLE

The Finance Manager informed the committee that he missed the inspection of
register for the 14 days and has therefore produced the presented amended
timetable. All APPROVED.

(b) REGISTER OF ELECTORS
The Electoral Register was presented on screen. All APPROVED.

APPROVAL OF THE AMENDED SCHEDULE OF MEETING DATES - Agenda Item
13

All AGREED to adopt the following schedule of meeting dates for the remainder of
the 2021 calendar year.

Northern Works Tuesday 7t September 2021
Southern Works Tuesday 28" September 2021
Audit & Risk Tuesday 12t October 2021
Executive Tuesday 2" November 2021

Board Tuesday 23 November 2021
Executive Tuesday 14 December 2021

TO RECEIVE THE MINUTES OF THE ADA JOINT LINCOLNSHIRE BRANCH AND
WELLAND AND NENE BRANCH MEETING ON 18 FEBRUARY 2021 - Agenda ltem
14

The Chairman presented the minutes of the meeting.

TO REVIEW THE RISK REGISTER - Agenda ltem 15

The Finance Manager noted that the risks in red are changes in line with Risk
Management Strategy.

The Board RESOLVED the Risk Register be accepted.

REPORTS ON THE FOLLOWING: - Agenda Iitem 16

(@) MONTHLY ACCOUNTS (FEBRUARY 2021 - MAY 2021)

The Board’s monthly accounts, inclusive of February 2021 - May 2021,
were circulated.
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The Board RESOLVED that this report be noted.

(b) MONTHLY ACCOUNTS: WOLDMARSH (FEBRUARY 2021 - MAY 2021)

The Board’s monthly Woldmarsh invoices, inclusive of February 2021 - May
2021, were circulated.

The Board RESOLVED that this report be noted.

(c) SCHEDULE OF CONSENTS (FEBRUARY 2021 - MAY 2021)

The Chief Executive presented the Schedule of Consents, consisting of
February 2021 - May 2021, copies of which had been circulated. Viking Link
consents being in red.

The Board RESOLVED that this report be noted.
(d) RAINFALL

The rainfall figures at Swineshead and Black Hole Drove were presented,
copies of which had been circulated.

Mr P Holmes questioned if the calibration of the gauge at Black Hole has been
checked, highlighting the big difference in rainfall between Black Hole and
Swineshead. The Operations Manager noted that it has been checked and is
working as it should.

The Board RESOLVED that this report be noted.

1833 ANY OTHER BUSINESS - Agenda ltem 17

(a) HAND GANGS

Clir R Austin questioned if the Board still have hand gangs? The Operations
Manager noted that there are areas that are inaccessible by machines and so do
still have gangs completing hand maintenance.

There being no further business the meeting closed at 15:32.
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BLACK SLUICE INTERNAL DRAINAGE BOARD
BOARD MEETING - 23" NOVEMBER 2021
AGENDA ITEM 11(a)
OVERDRAFT / SHORT TERM LOAN FACILITY

At the Board meeting in June 2021, it was requested that we look into the possibility
of an overdraft or short term loan facility rather than increasing our reserves to cater
for unforeseen costs.

| have reviewed the possibilities of a loan from the PWLB and this would be a
possibility but advance approval would be required from DEFRA. The Application form
has to be submitted one week before the Loan is required.

The purpose of the PWLB is to offer long-term, affordable loans to support local
authority investment in service delivery, housing, economic regeneration, treasury
management, and occasionally preventative action, under the prudential regime.

Interest Rates on a fixed rate loan currently vary from 1% to 2% with repayment
periods from 18 months to 50 years, | have included some examples below as at July
2021.

2 Years 10 Years 25 Years _ 50 Years
Interest | Costto @ Interest Costto | Interest  Costto @ Interest Cost to
Amount of Loan Rate Board Rate Board Rate Board Rate Board

1.06%| £ 1,328 1.33%| £ 7,476 1.81%| £ 25,290 2.00%| £ 58,657
1.06%| £ 3,321 1.33%| £ 18,691 1.81%| £ 63,226 2.00%| £ 146,644
1.06%| £ 6,642 1.33%| £ 37,382 1.81%)| £126,451 2.00%| £ 293,287
1.06%| £ 13,284 1.33%| £ 74,764 1.81%| £252,902 2.00%| £ 586,574
1.06%| £ 26,568 1.33%| £149,528 1.81%| £505,804 2.00%| £1,173,148

As with any loan, the question is could we afford it and how would we repay it. | would
suggest a combination of cost cutting and increase in the rate would be required if we
were ever in the situation we needed a loan.

In addition to interest shown as the cost to the Board above a charge of 35p for every
£1,000 borrowed is also charged and deducted from the loan amount at the start of
the loan. £500,000 would have a Loan charge of £1,750 on top of interest.
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BLACK SLUICE INTERNAL DRAINAGE BOARD

MINUTES

of the proceedings of a Meeting of the
Northern Works Committee

held at the Offices of the Board on
7th September 2021 at 15:36

Members

Chairman - * Mr P Holmes

Clir T Ashton Clir R Austin
* Clir P Bedford * Mr M Brookes
* Mr D Casswell Clir M Cooper
* MrJ Fowler * Clir M Head
* Mr R Leggott * Mr R Needham
* ClIr F Pickett * Mr J E Pocklington
* Mr P Robinson Mr N Scott

Clir P Skinner * Mr R Welberry

(* Member Present)
In attendance: Mr D Withnall (Finance Manager)

1834

1835

1836

1837

Mr P Nicholson (Operations Manager)
Mr K Methley (Pump Engineer)

RECORDING THE MEETING — Agenda Item 1

Members were informed that the meeting would be recorded.

APOLOGIES FOR ABSENCE - Agenda item 2

Apologies for absence were received from Clir T Ashton, Mr N Scott, Clir R
Austin, Clir M Cooper, Clir P Skinner and Mr M Rollinson.

DECLARATIONS OF INTEREST - Agenda Item 3

Declarations of interest were received from:
e Mr R Welberry — Minute 1839 - Breach of Board consent at Coles Lane,
Swineshead
e Mr M Brookes — Minute 1839 - Breach of Board consent at Coles Lane,
Swineshead
e Mr D Casswell — Minute 1839 - Proposed works to Drain 14/2, Mill Green
Farm, South Kyme

MINUTES OF LAST MEETING - Agenda ltem 4

The Minutes of the Northern Works Committee, which was held on 2™ June
2021, copies of which had been circulated, were considered. It was AGREED
that the Minutes should be signed as a true record.
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1838 MATTERS ARISING - Agenda Item 5

There were no matters arising.

1839 DISCUSS THE OPERATIONS REPORT & INSPECTION - Agenda ltem 6

The Chairman thanked the Operations Manager for organising the inspection
day which he felt covered a diverse range of topics.

The Operations Manager led discussions about the inspection, as follows.

1. PROPOSED WORKS TO DRAIN 14/2, MILL GREEN FARM, SOUTH KYME

The Operations Manager outlined the proposal, as below:

Pipe a 115m section of Drain 14/2 (Board maintained watercourse) and
connect the existing surface water drainage outfalls from the farm buildings
into a 150mm (6 inch) perforated pipe. Use the foundations of the old IDB
pumping station as backfill for the piped section. The remaining 280m of
open watercourse would be cleaned out by the applicant. Once works
completed, proposed that the Board give up the drain and the applicant take
on all future maintenance and responsibility of the watercourse (Drain 14/2).
All works will be required to meet the Board’s specification.

Proposed by Mr K Casswell, seconded Mr P Robinson, all AGREED to the
above proposal to be funded by the landowner/occupier.

2. SOUTH KYME PUMPING STATION — PROPOSED RECTIFICATION
WORKS TO REPAIR BANK LEAKAGES FROM EA MAIN RIVERS
AFFECTING SOUTH KYME. EWERBY, DAMFORD AND TRINITY
COLLEGE PUMPING STATIONS 2019 - 2021

The Operations Manager reminded the committee of the issues that have
occurred in times of high-water levels, with water getting over / seeping
through the bank. Investigations have taken place, the outcome of which
has been previously reported to the committee. Quotations are now being
awaited for the cost to complete the works required which will be reported to
either this committee or the Board, whichever is first. The Environment
Agency (EA) have agreed to provide a purchase order to cover these costs.

Clir M Head referred to the wall on the eastern side of the pumping station,
questioning if any investigation has taken place to determine whether it
requires underpinning? The Operations Manager explained that groundwork
investigations have taken place over a period of three months and has
concluded that it doesn’t require underpinning.

Mr R Welberry noted that the outfall of the drain comes out at the Skirth,
which in turn goes straight into the South Forty Foot Drain (SFFD) without
any barrier, suggesting this as a weakness. The Operations Manager noted
that all the eight highland carriers are a weakness and that the EA are
looking into reducing flows into the SFFD, referencing the natural flcod
management scheme being piloted at Swaton using an attenuation pond.
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The Chairman questioned if anything was progressed regarding having to
pump the same water multiple times? The Finance Manager noted that the
amount that would be received would be negligible.

The Operations Manager noted that the duration of recent high-water events
may have been a contributing factor to this issue, highlighting that when the
water level is so high for a continuous period, it saturated the banks without
allowing them time to dry out again.

Mr K Casswell also felt that the speed the water is draining off land is a
contributing factor, noting that farmers can’t produce established crops and
roots like they used to, meaning the crop isn’t holding water in the land like it
did. Heavy equipment causing compaction will also be impacting.

Mr R Leggott questioned if there was anything else the Board could do, such
as review the pumping programme?

The Chairman noted that it is hard to prepare for such extreme weather
patterns that have been experienced in the past few years. He also informed
the committee that consideration is being given to having a whole catchment
survey completed which will look at each catchment with a ‘blank sheet’ and
give thought to how it would be operated if it was being started ‘from scratch’.
The Chairman also noted the South Lincs Water Partnership (SLWP) could
impact on the operation of the catchment.

Mr R Needham questioned if the Board have had any connection or
influence on developing the Environmental Land Management Scheme
(ELMS)? It was confirmed that there has been no connection with this, also
noting that schemes such as ELMS tend to be nationwide and not area
specific.

. PROPOSED FOUL WATER MAIN CROSSING — NORTH FORTY FOOT
DRAIN, BOSTON WEST - FX1821

The Operations Manager informed the committee of Boston Borough Council
Planning Application B/17/0367 for a 1200 home development north of
Endeavour Park.

The Operations Manager noted that the 9-metre byelaw will be maintained at
both sites of the development. One of the possible ways forward in relation to
desilting could be with a cutter suction dredger, however, it only becomes
cost equivalent on large scale projects such as the SFFD. The Operations
Manager added that it is his aim to ensure that the 9-metre byelaw remains
undeveloped so that the traditional method of using the excavator and
depositing the spoil on the 9m byelaw land can be used.

Mr R Welberry questioned if dams are put in place with the cutter suction
dredger for the fish? The Operations Manager noted that it is not required
because the machine is moving that slowly they usually move out of the way
and can pass through the machine.

Mr J Pocklington noted that the 9 metres is not going to be enough space for
the spoil time after time, questioning if anything could be got back from the
developers for carting it away?
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The Operations Manager explained to the committee that whenever spoil is
carted away, it must be tested for contaminants. If it is contaminated, the
costs associated with taking it away then increase considerably as it must be
taken to specific waste transfer sites. The cost of this was explained to the
developer, after they stated they didn’t want the spoil leaving on the 9m
byelaw land, who never responded and so it will therefore be left on the 9m
byelaw bank. The Operations Manager agreed that 9 metres is not big
enough for desilting time after time, adjacent to a watercourse as large as
the North Forty Foot.

The Chairman also noted that there may be new methods to use in the future
also.

4. NORTH FORTY FOOT DRAIN WORKS - DESILTING BY SUCTION
DREDGER — AUTUMN / WINTER 2021-22

The Operations Manager explained to the committee that the lagoon is
already completed because works should have been completed by now, but
unfortunately, due to COVID-19 this was not possible. It is now programmed
to commence in the first week of November 2021 and complete within 5
weeks. Preparation works for this will include re-vegetation of the
watercourse and removal of some of the trees and bushes.

It was also confirmed that written notification was issued for any
unconsented structures in the watercourse from the adjacent properties and
that if not removed by them, the Board would remove them.

Mr R Welberry questioned if the property owners have the right of the bank
at the back of their properties? The Operations Manager explained that it is
riparian, however, the Board has the byelaw powers to stop structures
adjacent.

Mr D Casswell felt it would be beneficial to send a reminder to the property
owners, which the Operations Manager confirmed would be done now that
the programme dates have been confirmed.

5. BOSTON BARRIER & SOUTH FORTY FOOT DRAIN NAVIGATION LOCK

The Operations Manager noted that he hopes the committee found the visit
and presentation at the Boston Barrier interesting.

Mr R Welberry questioned if the banks from the Dock down the Haven have
been raised? It was confirmed that they already have been, the first section
is now 7.55m ODN, the Board were involved through PSCA work through a
subcontractor.

6. HERON PARK RESIDENTIAL DEVELOPMENT — WYBERTON LOW ROAD
— DRAIN 6/20

The Operations Manager explained that this development is adjacent to a
critical watercourse. A critical watercourse is one in an urbanised area with a
lot of hardstanding and run off, therefore having more importance. The
Board's critical watercourses are maintained dependent on the vegetation
growth up to three times a year.
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The Operations Manager continued by explaining to the committee that
discussion has been held with Longhurst Housing Association and Chestnut
Homes about a commuted sum. LHA agreed to purchase protective mats for
the Board to use and keep, to enable access to site and protect the areas
that will be travelled on by a Twiga and excavator. The commuted sum
reflects the additional cost of having to deliver / place / load / return the
ground protection mats and carting away any spoil. The proposed commuted
sum is outlined below:

Longhurst Housing Association commuted sum (based on an annual

average 2% compound interest) and based upon a 229m frontage

e Annual maintenance £3,000 x 25 years x 2% compound interest
£96,090.00 (Combined)

Based upon 3 maintenance visits per year as this is a critical
watercourse.

e Desilting based upon 3 visits to site over the 25-year period
£44,500.00

¢ Total cost commuted sum over 25 year period £140,590.00 +VAT
The Board's solicitor is currently reviewing a legal agreement.

Chestnut Homes commuted sum (based on an annual average 2%
compound interest) and based upon a 98m frontage

e Annual maintenance £3,000 x 25 years x 2% compound interest
£96,090.00 (Combined)

Based upon 3 maintenance visits per year as this is a critical
watercourse.

o Desilting based upon 3 visits to site over the 25-year period
£22,350.00

The Operations Manager noted that the ideal is that developments do not
put tarmac / block paving etc. on the 9m byelaw area to enable the
machines to run on the bare bank without extra cost. It was also noted that
it was permeable block paving that was applied for, but tarmac has been
laid.

Mr R Needham confirmed that the developers have done something that
wasn't agreed, feeling that if they are twisting consents to suit them then it
needs to be clearer.

The Operations Manager added that it does state in the byelaws that the
Board are not responsible for any damage. Further noting that land will
continue to be developed and so more and more watercourses will be
adjacent to developed land whereby the method of maintenance will have
to be reviewed.
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The Chairman felt that the Board should continue with their usual operation
and run on the tarmac with the machines and see if the developers do
anything about it.

Mr P Robinson felt that the Board should be stricter and felt it would be
better to stop it before it was done.

The Operations Manager explained that the Board are not always aware
when the construction is going to start, and once consent has been gained
there is no timeframe on it to commence the works.

Mr P Robinson argued that the consent is given under the conditions of the
byelaw.

Clr P Bedford noted the amount of planning application alterations the
developers applied for and questioned if the Board are consulted every time
an amendment is applied for?

The Operations Manager replied that the Board should be but wasn't sure if
that was always the case.

The Chairman suggested that a closer affiliation to the council's planning
department may be beneficial, suggesting it may be useful to invite to the
Head of Planning for Boston and East Lindsey (Mike Gildersleeve) to the
inspection tours. Clir P Bedford to contact Mike Gildersleeve on behalf of
the Board.

7. WYBERTON MARSH PUMPING STATION — PUMP REFURBISHMENT

The Operations Manager reminded the committee of the agreed decision to
prioritise the refurbishment at Wyberton Marsh Pumping Station and defer
Great Hale Pumping Station weedscreen cleaner.

The estimated cost, prior to removal, to refurbish one of the pumps was
£18,000 which is currently being refurbished and is expected that the
estimate was accurate. It is anticipated heped that the next pump will also
cost similar, and it is not felt that the third pump requires refurbishment at
this time. The remaining budget for this scheme (£6,000) will be used to
refurbish some of the motors.

The Operations Manager also highlighted the new weedscreen cleaner at
Wyberton Marsh Pumping Station, which was completed in October 2020,
during COVID-19 restrictions. It was noted that some of the parts from the
old cleaner are now kept in stock as spares.

8. QUADRANT DEVELOPMENT - PROPOSED REALIGNMENT OF
WYBERTON TOWNS DRAIN

The Operations Manager informed the committee that there has been a
further proposal.
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The Board's Officers have previously discussed with Chestnut Homes and
identified Revision C as the best realignment proposal (making the
boundary straight). There has since been further revision and Revision F
has been proposed, which only removes one bend.

The Board has been asked to provide an estimated cost for the Board to
clear the existing watercourse of bushes / trees vegetation, realign and fill in
the line of the existing watercourse which is £42,500 + VAT. The Operations
Manager has explained to Chestnut Homes that the Board do not have to
complete the work but has provided the specification it needs the works to
be completed to. The Operations Manager also highlighted to the committee
that any future agreements will contain a caveat that the banks must be
stable upon completion and that costs would increase if the banks are
unstable.

The Operations Manager also made the committee aware that Chestnut
Homes have informally asked the Board’s opinion about the potential to
redevelop the site to fit more houses on it and face some properties towards
the watercourse. The Operations Manager has responded that this matter
cannot be advised upon unless a formal application is made and that it may
be likely it would have to go to the Board for approval.

The Chairman questioned if there would be enough soil to fill in the existing
bend with the new cut as it would be land locked.

9. BREACH OF BOARD CONSENT — COLES LANE, SWINESHEAD

The Operations Manager referred to planning application BB/0447/20
submitted to Boston Borough Council (BBC) in late 2020 for a proposed
bungalow and associated works. BBC specified the requirement for
boundary fencing for the property as a condition of the planning permission,
which would place the fence within 9 metres of pipe Drain 4/44. The
landowner applied to the Board for a relaxation of Byelaw No. 10 for the
proposed fence and consent 2021-B03 was granted. The conditions of which
included the following:

Condition 3: Any fences or gates to be erected within 9 metres of the Board-
maintained piped watercourse 4/44 along the western boundary shall be fully
demountable and shall be erected such that no manhole along the piped
watercourse is obstructed.

Condition 9: No other structures, including planting, whether permanent or
temporary, shall be sited within the 9 metre Byelaw distance without the prior
written consent of the Board.

The Board subsequently received correspondence and photos from the
landowner as follows:

‘I am writing to you in the hope that you can offer some advice/assistance
regarding the above development. We have spoken previously around 6
months ago whilst trying to obtain planning permission to build a sixth
property on the site, which was successful.
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Whilst constructing this property | have also built a retaining wall on the
eastern side of the entrance drive, the reason for this, there is a considerable
difference in ground level of the driveway to the garden of The Croft.

When having the topographical survey of the site, this area was omitted, and
the architect was unaware of the potential problem. Therefore, when
submitting his drawings, he has stated that a demountable timber fence
would be erected, but obviously this would be insufficient to retain the garden
soil approximately 600/700mm in height.

A neighbour has informed the local authority planning department that | have
built the wall contrary to the planning permission. They have in turn notified
me that | will need to apply for planning permission for the wall, this shouldn’t
be a problem but would be if the Black Sluice objects! | am hopeful that there
can be a solution to resolve this issue, as | am sure you are aware the cost
of constructing a garden wall is a considerable one. If you wish to call me,
please do not hesitate to contact me.’

The Operations Manager informed the committee that the Board’'s Officers
have been out to site. The Operations Manager can see the reasoning
behind the landowner building the wall, but that he should have approached
the Board to discuss this before erecting the wall.

Clir M Head noted that he can see both sides of this but raised his concern
about setting a precedence. He also posed the thought around whether
consent would have been granted to build a brick wall there if he had asked
prior to building it.

The Chairman agreed with Clir M Head’'s concern about setting a
precedence and felt that if the landowner was asking for consent to build the
wall, as he should have done, prior to building it that the Board would not
have granted consent for it. The other element the Chairman felt needed to
be considered is that the Board employs a full time Planning and Byelaw
Officer and by overlooking the wall being built it may be seen as undermining
the role of that employee.

Mr R Leggott noted that he went to the site a few days ago and spoke with
the landowner, noting that he can see why it was done. Mr R Leggott also
looked at the position of the inspection chamber and felt that, in his opinion,
the machinery used could reach over the wall. Also highlighting that the
landowner is putting a grass roadway into the inspection chamber. However,
Mr R Leggott still wasn't sure that it was the correct thing just to let it
continue and suggested the possibility of getting indemnification on the
deeds of his property.

The Chairman noted that the wall is not detrimental to access, but worried
that the building of the wall may decrease the serviceable life of the pipeline
underneath it because of the weight of the wall. The Chairman added that he
can understand the purpose and reasoning for the wall, but that it shouldn’t
be there, and the Board don’t want to set a precedence.

Mr R Needham questioned whether the landowner knew that he wasn't

allowed to build the wall? It was confirmed that the consent was given for a
fence only and so the landowner was aware a wall was not consented.
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Mr R Needham highlighted the reoccurring problem of people not following
the Board’s consent and felt that something needs amending, for example
the Board inspect at stages of construction, to ensure that the conditions of
the consent are followed.

The Finance Manager highlighted that the Board’s byelaws can be enforced
with a level 5 standard scale fine with the Criminal Justice Act 1982 and then
a further fine for every day on which the contravention or failure is continued
after conviction.

Mr J Fowler suggested that when planning permission is granted there is a
building inspection carried out for anything relevant to the Board. Mr J Fowler
felt that the options in this case at Coles Lane, Swineshead would be
removal of the wall, a commuted sum to cover the potential demolition of the
wall for future maintenance of the pipeline to be included within the deeds of
the property. Therefore, any future owner of the property would be aware
and responsible for the wall.

The Chairman felt that the first action should be to see if the deeds of the
property can be altered and questioned what Mr M Brookes thought of this
as he knows the landowner? Mr M Brookes felt the landowner would be
happy to negotiate with the Board.

Mr P Robinson raised his concern for people and developers doing
unconsented work.

The Chairman noted that the Board haven't got enough ‘feet on the ground’
to be able to check everything that is being done continually.

Clir M Head referred to the block plan of Coles Lane, Swineshead and
highlighted that the indemnity on the deeds would need to be for two
properties; both The Croft and the new bungalow situated behind it as the
wall runs adjacent to both.

The Finance Manager also noted that directly above the pipe is subject to
Section 23 of the Land Drainage Act which retrospective consent can’t be
given for.

The Chairman suggested a time frame to have resolved this case by of 12
months. It was also suggested that further discussion to be had by the
Structures Committee regarding 9 metre byelaws being left solely for the
purpose of the Board i.e., not tarmac, paving etc. It was suggested that it
may be beneficial to invite the Planning Officer to the Structures Committee
meeting.

The Chairman asked Mr R Welberry and Mr M Brookes to report back to the
landowner, on behalf of the Board.

ENGINEERING REPORT

The Operations Manager presented the report on Engineering Works,
highlighting points as follows.
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1. CAPITAL ASSET IMPROVEMENTS

(a) 2021/22 Defra/EA Funded Grant in Aid (GiA) Schemes

() NORTH FORTY FOOT CLEANSING/REVETMENT & LANGRICK
ROAD PIPELINE

There were no questions or comments on this scheme.

(i) REMOTE MONITORING, TELEMETRY H&S SCHEME

There were no questions or comments on this scheme.

(b) 2021/22 Board Funded Capital Schemes

() REMOTE MONITORING & CONTROL (H&S SCHEME)

The Operations Manager highlighted the Grant in Aid Manager has
been working on this scheme and it is now likely that 100% Grant in
Aid funding will be achieved, with the total value of the scheme
being £204,500.

(i) JETTING TO MAJOR PIPELINES

There were no questions or comments on this scheme.

(i) GENERAL CULVERT CONTRIBUTIONS

The following culverts are proposed to for replacement /
contribution:

No. 635 Swineshead | 15m x 0.6m | Armco | £1k max contribution

No. 1795 | Kirton 12m x 0.6m | Armco | £1k max contribution

No. 2880 | Kirton 9m x 0.6m BAT Potential to give this up

A Board contribution has also been agreed towards Culvert 1469 in
Bicker following its replacement.

(c) Pumping Station Schemes

() WYBERTON MARSH PS REFURBISHMENT

The Operations Manager confirmed that works have commenced,
one pump is currently out and will be reinstalled before taking the
second pump out for refurbishment.

2. PROPOSED WORKS 2022/23

(a) Defra/EA Granted Schemes

The Operations Manager informed the committee that there are 26
schemes within the next 6-year programme and these schemes will be
brought into the Board’s 10 year programme based on priority.
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() EWERBY FEN CATCHMENT WORKS

There were no questions or comments on this scheme.

(i) BICKER FEN CATCHMENT WORKS STUDY

There were no questions or comments on this scheme.

(i) EWERBY FEN CATCHMENT WORKS STUDY

There were no questions or comments on this scheme.

3. INFORMATION ON SITE INSPECTION AT TRINITY COLLEGE P/S

There were no questions or comments on this scheme.

4. DRAIN MAINTENANCE

There were no questions or comments on this scheme.

5. PUMPING STATION MAINTENANCE

There were no questions or comments on this scheme.

6. EXTERNAL RECOVERABLE WORKS

There were no questions or comments on this scheme.

7. HEALTH & SAFETY

There were no questions or comments on this scheme.

8. SUMMER CUTTING WORKS (FLAILING) 2021 MAP

The Operations Manager highlighted that the map shows the flailing work
up to date which commenced the first week in August 2021.

9. SUMMER CUTTING WORKS (RODING) 2021 MAP

The Operations Manager highlighted that the map shows the roding work
up to date which commenced not long after the flailing. This is the closest
together the roding has started following the flailing due to starting the
flailing later this year.

Mr D Caswell noted that from a farmer’s perspective the change to starting

the programme later has been beneficial as crops are not ran on by the
Board’s machinery just before they are about to be harvested.

1840 REPORT ON RAINFALL - Agenda ltem 7

The rainfall figures at Swineshead were circulated. The Committee RESOLVED
that this report be noted.
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1841 ANY OTHER BUSINESS - Agenda ltem 8

(a) SOUTH FORTY FOOT DRAIN (SFFD) DESILTING

Mr R Needham questioned if there was any progress with desilting any more
of the SFFD?

The Operations Manager explained that the Board are still wanting to
continue with the desilting of the SFFD and that he believes that the person
he is dealing with at the Environment Agency (EA) also wants to continue but
doesn’t think anything will happen this year now. The Board are wanting to
complete from the A52 to the A17.

The Operations Manager also noted that downstream of the A52 the SFFD
changes and widens, becoming more ‘river like’ and the EA therefore think
they may not need to carry out the same process. An EA survey is currently
being awaited.

(b) CLAYDIKE FARM - FX1468

The Operations Manager reminded the committee of the Board's offer of
£3,000 for the repairs to the damaged concrete. As of mid-August, no repairs
appear to have taken place (confirmed by Operations Supervisor).

The Operations Manager informed the committee, as a matter of interest, that
in July 2021, Mr Gadd submitted a planning application to Boston Borough
Council for the conversion of his existing barn to a large dwelling (B/21/0300).

There being no further business the meeting closed at 17:31.
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BLACK SLUICE INTERNAL DRAINAGE BOARD
MINUTES

of the proceedings of a Meeting of the
Southern Works Committee

held at the Office of the Board on the
28" September 2021 at 15:35

Members

Chairman- * Mr M Rollinson

* MrW Ash Mr J F Atkinson
* MrV A Barker * Mr K C Casswell
* Mr J Casswell * Mr R Dorrington
Mr C Dring Mr A Mair
Clir P Moseley Mr M Mowbray
* Clir S Walsh * Mr C Wray
* MrJ R Wray

(* Member Present)

In attendance: Mr | Warsap (Chief Executive)

1842

1843

1844

Mr D Withnall (Finance Manager)

Mr S Harrison (Works Manager)

Mr K Methley (Pump Engineer)

Mr P Holmes (Vice Chairman & Northern Works Chairman)
Clir P Bedford (Executive Committee)

Mr J Fowler (Executive Committee)

The Chairman thanked the Board’s Officers for leading the day in the absence
of the Operations Manager, the committee wishing his wife a speedy recovery.
The Chairman further noted the luxury of being able to hold the inspection tour
and have a face to face meeting, following the COVID-19 restrictions.

RECORDING THE MEETING — Agenda Item 1

Members were informed that the meeting would be recorded.

APOLOGIES FOR ABSENCE - Agenda ltem 2

Apologies for absence were received from Clir P Mosley, Mr M Brookes, Mr C
Dring, Mr J Atkinson, Mr A Mair, Mr M Mowbray, Mr P Nicholson and Mrs G
Nichols.

DECLARATIONS OF INTEREST - Agenda Item 3

Declarations of interest were received from Mr V Barker regarding Minute 1847,
No. 6, Dowsby Lode Sub-catchment works.
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1845 MINUTES OF LAST MEETING - Agenda ltem 4

The Minutes of the Southern Works Committee, which was held on 19" May
2021, copies of which had been circulated, were considered. It was AGREED
that the Minutes should be signed as a true record.

1846 MATTERS ARISING - Agenda Item 5

There were no matters arising.

1847 DISCUSS THE OPERATIONS REPORT AND INSPECTION - Agenda ltem 6

The Chief Executive and Works Manager led discussions about the inspection,
as follows.

1. PROPOSED ACCESS & MAINTENANCE PROPOSALS — DRAIN 36/7
SLEAFORD

The Chief Executive referred to the map within the agenda, highlighting that
the red shaded area is part of the Board's upper catchment in which the
Board does not have the power to enforce byelaws. The new proposed
development is within this area. The Board want to discuss with the
developer regarding access to the Board maintained watercourse that is
within the upper catchment. It has been suggested to approach Lincolnshire
County Council (LCC) for support with these discussions to keep the
maintenance strip free of development. It was further noted that it can't be
maintained from the other side because of obstruction alongside of the
highway. The Chief Executive proposed that initially the Board approach
LCC to seek assistance with persuading the developer to leave a
maintenance strip, if not, a commuted sum will be investigated. It was
further confirmed that this is the only Board maintained watercourse outside
of the Board’s catchment.

Mr C Wray suggested that it needed making known that if the Board could
not access to maintain the drain, then it could cause flooding to the
properties, which may not be favourable for the planning application.

The Chairman suggested contacting the North Kesteven District Council
representative on the Board — Clir M Head.

Mr K Casswell further noted that it needs highlighting that the Board were
asked to maintain this drain, and if it is not accessible and not maintained it
will be to the detriment of the community.

Clir 8§ Walsh suggested that the developer could take over future
maintenance of the drain. The Chief Executive responded with his concern
that some developers appoint a management consortium, who only tend to
continue for a few years.

Clir S Walsh questioned how it will be funded at the end of a commuted sum
period? The Chief Executive responded that it would be recovered through
the Board's own recovery rate, noting that it's hard to determine ‘where to
draw the line’ with how many years a commuted sum will be required for.
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Mr K Casswell noted that it may become part of the Board’'s catchment,
which would then mean rates would be recovered from it.

Mr J Fowler questioned whether the Board’s permission is required for the
culverts? The Chief Executive responded that it is not required because it is
outside of the Board’s catchment, however, through good practice they may
approach the Board regarding specification etc.

Mr P Holmes reflected on the Northern Works Committee meeting held
earlier in the month, noting that a similar topic of development was
discussed and that an effort should be made for a Board Officer to ‘keep an
eye’ on the progress of the development.

SWATON CATCHMENT NATURAL FLOOD MANAGEMENT (NFM)
SCHEME

The Chief Executive explained that two of the Swaton NFM schemes are on
Crown Estate Land and there has been an issue with agreements for the
works, however, it looks to be resolved as of yesterday.

The Chief Executive further noted that the Environment Agency employees

that the committee met out on site were PhD Students contracted for three
years to monitor and draw conclusions from the NFM work.

SEMPRINGHAM PUMPING STATION ACCESS ROAD

The Chief Executive explained that verbal confirmation has been received
from the Environment Agency (EA) (the landowners) about improving the
access to Sempringham Pumping Station and we are now awaiting the
written order. This will then allow construction vehicles to be able to safely
access the pumping station to install a weedscreen cleaner and dump area,
expected to be completed March 22.

GOSBERTON FEN PUMPING STATION — PROPOSED PUMP
REFURBISHMENT

The Chief Executive explained that it is proposed to refurbish one of the
pump electric motors at Gosberton Pumping Station as part of the
preventative pumping station maintenance scheme at an estimated cost of
£4,000.

ACCESS & MAINTENANCE ISSUES - POINTON LODE, MILLTHORPE
ROAD, POINTON

The Chief Executive referred to the discussion that took place on site, noting
that he got the general impression from committee members that they would
be in favour for the Board to agree with the landowner and tenant to remove
the trees and bushes so that maintenance can be safely conducted from
that side of the bank. It has also been suggested that the Board contact
Western Power Distribution (WPD) to see if the one electricity pole on that
side can be moved to the other bank.
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Proposed by Mr V Barker, seconded by Mr J R Wray, all AGREED that the
trees and bushes be removed so that maintenance can be safely conducted
from that side of the bank.

The Chief Executive also noted a planning proposal to demolish the barn on
the adjacent side of the Pointon Lode drain, and build three properties,
again, discussion would be had to ensure an accessible maintenance strip
is left for future maintenance.

The Chief Executive also noted that issue with overhanging willows and
stone below the bridge will be addressed.

6. DOWSBY LODE SUB-CATCHMENT WORKS

The Chief Executive explained that the Environment Agency (EA) now take
a catchment wide approach. Funding has been obtained for Dowsby Lode.

Mr V Barker referred to some slips that had been rectified by the Board,
commending the Board’'s operator for what a good job he did at the time.
However, he noted that the slips have occurred again.

Mr V Barker further noted the badger setts further up the bank, the Works
Manager responded that environmentalist's have been out to the badger
sett regarding relocating them, but the landowners needed to be identified
and it being quite costly to relocate them.

7. HACONBY FEN SUB-CATCHMENT WORKS

The Chief Executive explained that the Environment Agency (EA) now take
a catchment wide approach. Funding has been obtained for Hacconby.

8. TWENTY CORNER

The Chief Executive explained that a collapsed culvert was reported to the
Board, however, it serves no purpose to the Board and was put in place for
the benefit of the landowner. The Board will remove any of it that is
obstructing the watercourse but will not replace it.

Mr P Holmes questioned if the culvert owner now understands his
ownership of it? The Works Manager responded that he initially didn’t but
has now been shown an agreement stating his ownership.

9. EXISTING DAM ARRANGEMENT — DRAIN 28/10

The Chief Executive explained that a control structure was put in place by
the Board in Drain 28/10 to assess whether doing so would prevent water
from being pumped in a continuous circle when Dyke Fen pump was
operating, this structure was washed away during high water level in
September 2020 and a temporary pile dam was installed. It is therefore now
proposed that a longer term solution would be to place a permanent “stop-
end” at the western end of Drain 28/10 to separate it from Drain 28/15
along Twenty Drove.

Mr W Ash noted that there are two landowners that will need contacting.
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Proposed by Mr K Casswell, seconded by Mr W Ash, all AGREED that a
permanent “stop-end” at the western end of Drain 28/10 be installed to
separate it from Drain 28/15 along Twenty Drove.

10. DYKE FEN PUMPING STATION — PROPOSED PUMP REFURBISHMENT

The Chief Executive explained that it is proposed to refurbish one of the
pump electric motors at Dyke Fen Pumping Station as part of the
preventative pumping station maintenance scheme at an estimated cost of
£3,000.

The Chief Executive also highlighted to the committee that Dyke Fen
Pumping Station is very remote and the benefit, from a health and safety
point of view, of having the new remote control system so that the workforce
does not have to physically attend to change levels.

Mr K Casswell questioned whether the workforce would still attend the
pumping stations physically during daylight hours in times of emergency to
carry out visual checks to ensure everything is as it should be? The Pump
Engineer responded, yes, it also being noted that CCTV will also be
available.

11. GRAFT DRAIN SCHEME WORKS — DRAIN 22/31

The Chief Executive noted some questions raised on the inspection tour
including regarding the re-lining of the pipe and open cuts being diverted
etc. and that they will be looked into, and answers given to members in the
quickest format possible.

Mr V Barker requested that for future inspections the drain be flailed so that
the committee members can clearly see.

ENGINEERING REPORT

The Chief Executive presented the report on Engineering Works, highlighting
points as follows. Before starting the report, the Chief Executive noted that the
Executive Committee are meeting tomorrow to discuss the steep increase in
insurance cost, noting that it may impact the Board funded scheme works.

12. CAPITAL ASSET IMPROVEMENTS

(a) 2020/21 Defra/EA Funded Grant in Aid (GiA) Schemes

The Chief Executive informed the committee of the new Grant in Aid
Manager, Georgina Nichols, who has been very successful on
achieving funding for projects.

(i) REMOTE MONITORING, TELEMETRY H&S SCHEME

There are 18 of 34 pumping stations currently completed. An
application for £204,500 100% GiA has been submitted. Further
discussion took place around the possibilities of the new system,
including setting emergency profiles.
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(i) LEAVES LAKE DROVE UNDER CAPACITY OUTFALL CULVERT

The Chief Executive informed the committee that the scheme does
not meet the requirements needed to obtain the funding.

(iii) LANE DYKE CULVERT REPLACEMENT

The Chief Executive noted that funding for this scheme has yet to
be approved.

(iv) SEMPRINGHAM PUMPING STATION REFURBISHMENT

(v)

The Chief Executive explained that verbal confirmation has been
received from the Environment Agency (EA) (the landowners)
about improving the access to Sempringham Pumping Station and
are now awaiting the written order. This will then allow construction
vehicles to be able to safely access the pumping station to install a
weedscreen cleaner and dump area, expected to be completed
March 22.

SFF_UPPER CATCHMENT NATURAL FLOOD MANAGEMENT
(NFM) AND CONTROL ANALYSIS

The Chief Executive explained that this project commenced two
years ago, with the majority (£100,000) spent on studies. A
proposal for funding towards implementation of these schemes is to
be placed before the Regional Flood and Coastal Committee
(RFCC) Local Choices next week. The Chief Executive noted that if
funding can’t be obtained, he will propose that any outstanding
balance of the £100,000 is used for the NFM works to indicate to
landowners and ratepayers that the Board are sincere about the
NFM work.

(vi) DUNSBY FEN CATCHMENT WORKS STUDY

The Chief Executive explained that an Engineer will be employed to
undertake the full catchment studies. Further funding will then be
applied for any problems identified.

Mr K Casswell questioned whether ELMs and NFM were interacting
yet? The Chief Executive noted that Lesley Sharpe was formulating
a local farming group. Mr R Dorrington noted that he has been
involved but is waiting for an update. The Chief Executive noted
that he will inform Mr R Dorrington of any updates he receives.

Mr V Barker referred to the last inspection tour, reflecting on Mr J
Atkinson’s concern about the Pinchbeck Fen and the levels of
water, one of the suggestions being to put a syphon under the Forty
Foot.
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(vii FLOOD ALLEVIATION SCHEME HORBLING TOWN BECK
STUDY

The Chief Executive noted that this a study that the Operations
Manager is undertaking.

(viii) SWATON NATURAL FLOOD MANAGEMENT (NFM) SCHEME

There were no further comments or questions on this item.

(b) 2021/22 Board Funded Capital Schemes

(i) GRAFT DRAIN IMPROVEMENTS - Scheme 2086

There were no further comments or questions on this item.

(i THE ALTERNATE PROGRAMME ACCESS WORK

The Finance Manager noted that there is limited work left to do and
that not all the £20,000 would be spent this year.

Mr V Barker referred to the summer cutting and the trees / shrubs
that are growing on the opposite banks, suggesting that it may be
useful for the Twigas to take them down during their less busy period
in the winter.

The Chief Executive further noted some concern about the regrowing
of bushes on the banks of the South Forty Foot Drain (SFFD). The
Chairman noted that it is most important where it has not been
desilted.

Mr W Ash questioned the policy for flail mowing, noting that it always
seems to be done on the same side, questioning if it can be done on
alternate sides?

The Chief Executive noted that the Board’s policy is to try and get in
a position where as many banks as possible are alternated.

The Works Manager noted that the alternate bank cutting
programme has commenced this year, but it is the ‘easier’ options
that have been done for this first year, whilst also adapting to the
new early flail mowing. This programme will be developed with the
aim to do as much alternate as possible.

The Chairman noted, from his experience, that if it is noted to the
operations team that there is a bare field and would like it doing from
that side, the team are amenable to do that.

(c) 2021/22 Defra/EA Funded Grant in Aid (GiA) Schemes

() UNDER CAPACITY CULVERT - LANE DYKE

There were no further questions or comments on this item.
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(ii)

(iii)

UNDER CAPACITY CULVERT - LEAVES LAKE DROVE

There were no further questions or comments on this item.

SWATON NATURAL FLOOD MANAGEMENT (NFM)

The Chief Executive explained that all the remaining Swaton NFM
schemes are on Crown Estate Land and there has been an issue
with agreements for the Lagoons, however, it looks to be resolved
as of yesterday.

13. PROPOSED WORK 2022/23

(a) Defra/EA Granted Schemes

(i)

(ii)

DOWSBY LODE CATCHMENT WORKS

The Chief Executive noted that the Environment Agency (EA) grant
will be £20,000 which is already secured.

HACONBY FEN CATHCEMNT WORKS

The Chief Executive noted that the Environment Agency (EA) grant
will be £20,000 which is already secured.

(b) Board Funded Capital Schemes

(i

(ii)

(iii)

DOWSBY LODE CATCHMENT WORKS

There were no further comments or questions.

DYKE FEN P/S PUMP MOTOR REFURBISHMENT

Part of ongoing preventative maintenance at this Pumping Station
to refurbish the pump motor to one of the pumps, this is a two pump
station. Estimated cost: £3,000.

DUNSBY FEN P/S PUMP MOTOR REFURBISHMENT

Part of ongoing preventative maintenance to refurbish the pump
motor at this Pumping Station, this is a single pump station. The
Chief Executive noted that this is a single pump station, but that the
new 8" mobile pump should have arrived by the time this work is
carried.

(iv) GOSBERTON FEN P/S PUMP MOTOR REFURBISHMENT

(v)

Part of ongoing preventative maintenance to refurbish the pump
motor at this Pumping Station, this is a three pump station.

GRAFT DRAIN SCHEME

There were no further questions or comments.
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14.

15.

16.

17.

18.

19.

DRAIN MAINTENANCE

The Works Manager gave a brief overview of the drain maintenance works,
as follows. The cutting commenced later this year, the first week of August,
and has been a good year for cutting and flailing, noting that it has worked
well for crops being off land. There have been some issues experienced
with the Twiga'’s, but Ireland’s Farm Machinery have provided equipment to
use in the Twiga’s absence to ensure the programme continued. All the
winter cleansing arisings have been pushed out. The hand roding work is
also near completion.

The Board's website was shown on screen, referring the committee to the
live map which shows what has been completed and what it left to
complete.

Mr P Holmes referred to the text message service to inform landowners /
tenants that the Board are going to be working in their area, noting that he
has not received a text message, questioning how many contact numbers
the Board has? The Works Manager explained that the Works Supervisor
has an extensive list of landowner / tenant contact numbers and will always
try to contact a landowner if there is still a crop on the land.

PUMPING STATION MAINTENANCE

The Chief Executive highlighted that the Pumping Station Maintenance
budget is currently overspent by c£38,000 but noted that many of the
pumping stations are still working on gravity flows and so it is hoped that
some of these costs will be recovered by this.

EXTERNAL RECOVERABLE WORKS

Current external recoverable income is £248,161 for rechargeable works
compared to £141,295 last year.

HEALTH & SAFETY

The Board have appointed Cope Safety Management agreeing terms on a
new contract as their Health & Safety consultants for a 5-year period
commencing June 2019.

SUMMER CUTTING WORKS (FLAILING) 2021 MAP

The Chief Executive highlighted that the map shows the flailing work up to
date which commenced the first week in August 2021. Also noting that this
tool can be used to manage progress and performance.

SUMMER CUTTING WORKS (RODING) 2021 MAP

The Chief Executive highlighted that the map shows the roding work up to
date which commenced the first week in August 2021. Also noting that this
tool can be used to manage progress and performance.
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1848 REPORT ON RAINFALL - Agenda ltem 7

The rainfall figures at Black Hole Drove were circulated. The Committee
RESOLVED that this report be noted.

1849 ANY OTHER BUSINESS - Agenda ltem 8

(a) DRAINAGE ENQUIRIES & RIVER GLEN

The Chief Executive explained that Mr V Barker sent some questions in prior
to the meeting requesting that they be answered at the meeting. The Chief
Executive explained that he took Mr V Barker's questions to the Planning and
Byelaw Officer anonymously to answer as he would to any ratepayer, as
below.

o What is the situation if one farmer needs to use a neighbouring farmer
dykes to get their water to a Black Sluice Drain?
They talk to each other. Common law states that owners of watercourses
must allow flows from upstream through their land uninhibited. Question
related to the maintenance of drains and what happens if one Farmer
does their Drain out properly to the levels they require but this did not
work for the other farmer. Again, they should talk to each other. The
works carried out by one landowner should have no detrimental effect on
any other — if the actions of one causes flooding of another, then that
should be resolved between the parties involved. We should not get
involved in any disputes unless it has a detrimental effect on our
systems. We can only advise and recommend.

Mr V Barker suggested it may be useful for him to inform the Board of
the situation he is referring to in a wet period so that they can observe it
for themselves.

e Pump over road - in wet times a farmer pumps water from their drains
into a drain on the other side of South Drove. Is this allowed?
On the basis that we have had no complaints about this from the
landowner/tenant to the south, | can only assume they must have some
sort of agreement for this to occur. Not a consenting issue. Highways
might be a bit annoyed.

Mr V Barker added that they don’t have a physical connection with the
dyke that eventually leads to a Board drain.

* River Glen — Drone to fly length of Glen whilst dry and during event?
Risk of breach into our area, does it need to be monitored by BSIDB
further. Assuming this is an EA drone survey? As it affects both
ourselves and Welland & Deepings, I'd like to think any survey data
would be shared with both Boards?

Mr V Barker felt it would be beneficial for this survey to be completed so
that the Board are aware of its true position, it poses a risk to the
southern area of the Board. Mr K Casswell agreed with Mr V Barker's
point, noting that the Glen has failed more times than any other river in
the area.
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(b)

(c)

(d)

NEW OFFICE LIGHTING

The Finance Manager noted that as a result of the abolishment of halogen
lights from 1t September 2021 and fluorescent lights from 1%t September
2022 all lights have been replaced, funded half through the environment
budget and half through the office equipment budget.

TWENTY CORNER

Mr W Ash questioned whether a decision has been made in relation to the
flailing of Twenty Corner? It is currently done manually because of the cost
of traffic management control.

The Chief Executive recommend that it is flailed next year and then it is
monitored with a view to a minimum period of bi-annual and maximum
period of 3-4 years.

BOARD ACCESS CULVERTS

Mr V Barker noted that he has been asked by a member of the workforce to
bring something to the attention of the committee. It has been noted that
sometimes the tracked machines have to wait for the unimog to wait to
move them across a drain, whereby the member of the workforce thinks
there would be benefit in having an access culvert.

Mr P Holmes noted that it will be a matter of cost benefit, Mr V Barker
agreed.

The Chairman suggested it be brought to the attention of the Structures
Committee.

The Works Manager noted that the Tom Toms on the machines are there to
report anything and nothing has been reported in relation to culverts as of
yet.

There being no further business the meeting closed at 16:48.
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1850

1851

1852

1853

1854

BLACK SLUICE INTERNAL DRAINAGE BOARD
MINUTES
of the proceedings of a meeting of the Executive Committee

held at the Offices of the Board on
29 September 2021 at 2pm

Members
Chairman - * Mr K C Casswell
*  Clir P Bedford *  Mr M Brookes
*  MrJ Fowler *  Mr P Holmes

*  Mr M Rollinson
* Member Present

In attendance: Mr | Warsap (Chief Executive)
Mr D Withnall (Finance Manager)
Mr J Cooke (Towergate Insurance)
The Chairman thanked Mr J Cooke for attending.

Minute 1861(a), Insurance arrangements, was discussed as the first item of the
meeting.

RECORDING THE MEETING - Agenda Item 1

Committee members were informed that the meeting would be recorded.

APOLOGIES FOR ABSENCE - Agenda Item 2

There were no apologies for absence.

DECLARATIONS OF INTEREST - Agenda Item 3

No declarations of interest were received.

MINUTES OF THE LAST MEETING - Agenda Item 4

Minutes of the last meeting held on 16t June 2021, copies of which had been
circulated, were considered and it was AGREED that they should be signed as a
true record.

CONFIDENTIAL MINUTES OF THE LAST MEETING - Agenda ltem 5

It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted, in
accordance with section 1(2) of the Public Bodies (Admission to Meetings) Act
1960.
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1855 MATTERS ARISING - Agenda Item 6

(a) 10 YEAR BUDGETS & ESTIMATES — Minute 1809(a1) & (a2)

The Chairman noted that he has spoken with Clir P Bedford, who has
confirmed that Boston Borough Council are aware that IDBs may increase
their rate.

(b) SOUTH LINCS WATER PARTNERSHIP (SLWP) — Minute 1816(a)

The Chief Executive gave an update on the SLWP, explaining that Ofwat’s
Regulators’ Alliance for Progressing Infrastructure Development (RAPID)
Gate one submissions and draft decisions have been published (link on the
Board's website). The recommendation was made that there needs to be a
syphon between the South Lincs Reservoir (SLR) and South Forty Foot Drain
(SFFD) to be able to evacuate water if the SLR was to fail. The Chief
Executive also noted that works will be undertaken on the SFFD such as
widening and deepening. A fine screening exercise is now being undertaken,
whereby a single site location will need to be determined by February 2022.

It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 1(2) of the Public Bodies (Admission
to Meetings) Act 1960.

(c) ELECTION ARRANGEMENTS — Minute 1816(d)

The Finance Manager confirmed that the election has been completed and
there are three new Board Members joining the Board from 15t November
2021; Mr M Leggott, Mr C Wray and Mr R Needham.

Two longstanding members of the Board that have not been elected, Mr R
Leggott and Mr J R Wray, were noted. The Chairman questioned of the
committee wanted to get something / do something for them?

The Chairman suggested that they are invited for their lunch prior to the next
Board meeting and do a presentation to them then. An engraved tankard was
suggested. All AGREED that Mr J R Wray and Mr R Leggott are to be invited
for lunch prior to the next Board meeting (239 November 2021) and presented
with an engraved tankard.

(d) CONFIDENTIAL — CHIEF EXECUTIVE OFFICER — Minute 1807(d)

It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 1(2) of the Public Bodies (Admission
to Meetings) Act 1960.
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1856 TO CONSIDER PERIOD 05 MANAGEMENT ACCOUNTS - Agenda Item 7

The Finance Manager explained to the committee that the Finance Supervisor
and Finance Assistant have done remarkably well and produced the first draft
copy of the Period 6 management accounts in time for the meeting, copies of
which were circulated to members.

The Finance Manager highlighted the key points within the draft Period 6
Management accounts as follows:

e Pumping Station Maintenance - additional overspend of £9,477 within
period 6 only. This gives a year to date overspend for the first six months
of £47,302.

e Drain Maintenance — this was almost £30,000 overspent in last period but
is now £7,025 underspent in period six. This gives a year to date
overspend for the first six months of £108,905. Some of this has been
addressed in previous meetings, noting to start desilting two months later
to recover some costs, however, there is still a considerable amount
overspent to consider.

e Rechargeable Expenditure — these are not complete yet because the
Environment Agency (EA) invoices have not yet been sent out due to the
Operations Manager not being at work. The Finance Manager noted that
once these figures have been finalised and the period six management
accounts completed, he will circulate to the committee by email.

The Finance Manager concluded that the main consideration is the overspend
for pumping station maintenance and drain maintenance, noting that there will be
approximately £60,000 drain maintenance and £50,000 pumping station
maintenance to recover.

The Chairman questioned if the pumping station maintenance is a result of wear
from the excessive pumping required over the last few years? The Finance
Manager acknowledged this is most likely the case and that more detailed
budgets may be required going forward to try and set a budget to work to, so that
the Pump Engineer can prioritise what does and doesn’t need doing urgently. Mr
P Holmes suggested a Red/Amber/Green (RAG) system.

The Chief Executive also noted that he has asked the Operations Manager to
undertake a thorough investigation to cost allocation and ensuring that the
expenditure is being allocated correctly. The Chief Executive further adding that
it is believed that nearly all the works for the EA Recovery funding received have
been completed, with a lot of money left and so it is important to ensure this has
been allocated correctly, if it has, then discussion will take place with the EA to
identify other works to complete with the remaining.

It was also confirmed that electricity does not have its own budget, it just forms
part of the pumping station maintenance. The Chief Executive noted that it is
almost October, and the majority of pumping stations are still gravitating. The
Finance Manager noted that if it gets to January — February 2022 and there is a
surplus then areas for improvement can be identified and completed.

The committee expressed their thanks to the Finance Supervisor and Finance
Assistant for their work producing the period six accounts.
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1857 TO CONSIDER A REPORT ON THE 2021/22 BUDGET & TEN-YEAR
ESTIMATES - Agenda ltem 8

The Finance Manager noted that he would usually have done the Quarter 2
forecast which then feeds into the 10 Year Estimates, but it cannot be done until
the Period six accounts are finalised.

(a) 2021/22 CAPITAL SCHEMES BUDGET

The Finance Manager noted that the 2021/22 capital scheme budget has not
been changed since it was presented to the northern works and southern
works committees.

The Finance Manager reflected on conversation at the southern works
committee meeting and inspection around the underspend of the Graft Drain
budget, potential delaying of jetting to major pipelines and the underspend on
the alternate programme access works, noting that it may be that these
schemes are delayed to ‘free up’ £90,000 to cover the shortages discussed
in the previous agenda item.

The Finance Manager also noted the increase of £46,000 next year relating
to no longer being able to use red diesel.

The Chairman questioned if there would be enough work for the workforce to
do during the winter period if schemes are being delayed? The Chief
Executive referred to the conversation around remaining Environment Agency
(EA) funding in the previous agenda item and that there could still be some
further EA main river enhancement work to complete.

Mr M Rollinson noted that it is about prioritising works to make savings.

The Finance Manager added that the annual cutting needs to continue and
the cleansing also doesn’t want jeopardising too much.

The Chairman questioned when the Finance Manager will be seeking
guidance regarding what increase to tell the councils? The Finance Manager
responded that the budget will be presented to the Executive committee
meeting in December 2021 or January 2022, followed by the Board before
the 14" February 2022. He noted that he will bring the best estimate to the
November meeting, but it won’t have the detail behind it at this point.

Clir P Bedford confirmed that Boston Borough Council (BBC) are expecting a
7-9% increase from the Board.

The Finance Manager broke it down into the simplest terms as follows; 2.5%
was already proposed, further 2% increase to cover the red diesel, further 2%
increase to cover the insurance which totals 6.5% without considering any
other costs.
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(b) 2022/23 PLANT BUDGET

The Finance Manager noted that the Operations Manager has amended the
plant budget.

The Finance Manager highlighted the £100,000 to be transferred to the
General Reserve.

The Finance Manager also noted being in a negative in 2027/28 and 2028/29
due to exceptionally high figures being inputted by the Operations Manager.

The Chief Executive further explained that the Operations Manager met with
the T C Harrison sales representative regarding the excavator and also made
enquires, at the request of the Chief Executive, for figures to purchase on
lease / purchase hire / PCP etc. as opposed to purchasing outright as has
always been done previously.

The Chief Executive further noted the negative figures within the budget,
highlighting the other options would include increasing the plant recovery rate
or remove something for replacement. Further noting that a drott of the
wanted quality and specification hasn’t yet been found for the budget of
£50,000.

The Chief Executive also raised whether the Board are keeping major items
of plant too long. The T C Harrison sales representative discussed this with
the Operations Manager, noting that five years is their ideal exchange when
not purchasing outright.

The Chairman felt that the concept of not buying the machines outright needs
looking into further.

The Finance Manager suggested producing two amended plant accounts for
the committee to review, all AGREED:

e Change every 5 years — Lease agreement

e Change every 5 years — Purchase outright

The Chief Executive further informed the committee that JCB have now
developed a product that could do the job of the Twiga. It is currently on demo
with Welland & Deepings IDB, and it should be coming to the Board to demo
next. This product is around half the price of a Twiga. The Chief Executive
confirmed that he will inform members to invite them to have a look at it once
it arrived with the Board on demo.

The Chairman questioned whether the Hitachi excavator is cheaper to run
than the JCB excavators? The Chief Executive responded that they have not
been analysed in comparison to one another but did note that in terms of lack
of break downs and standing time, the Hitachi is more beneficial than the JCB,
however, Hitachi is more expensive to purchase.

(c) CONFIDENTIAL - SALARY REVIEWS

It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 1(2) of the Public Bodies (Admission
to Meetings) Act 1960.
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1858 TO CONSIDER THE FUTURE RECONSTITUTION OF THE BOARD - Agenda
item 9

The Chairman explained that in 2023, the amount collected from Special Levies
on councils is expected to be greater than income from Agricultural Drainage
Rates.

The Chairman explained the two options; to make the Board bigger (from 21 to
23) or smaller (from 21 to 15).

Mr M Brookes felt that reducing the size of the Board would be the most beneficial
option.

The Chairman felt this would mean the Board will be more focused and that the
works committees will need to be strong to sit on the other committees. it being
confirmed that, currently, the only co-opted member on anther committee is
Roger Welberry on the Environment Committee.

The Chief Executive referenced a conversation between the two works
committee chairmen during the inspection regarding reinvigorating the works
committees, which he was encouraged to hear.

Mr M Rollinson disagreed, believing that it would be more beneficial to increase
the size of the Board, feeling that if it was reduced, a lot of knowledge would be
lost, also noting that it is a big geographical area.

Reference was made to the number of Boston Borough Councillors that would
be required, Clir P Bedford noting that it will be a struggle to fill the vacancies
with councillors that are genuinely interested and will attend.

The Finance Manager noted that he would suggest 5 from Boston Borough, 1
from South Kesteven, 1 from South Holland and 1 from North Kesteven.

The Chief Executive further noted that in the future, the Board’s upper catchment
may become part of the Board’s rateable income area and will therefore contain
electoral districts. The Finance Manager assumed that in this instance, that the
areas gained would have their own value and the Board would have to have
additional elected and appointed members based on the value that they bring
income into the Board.

Mr P Holmes suggested that there be ten appointed councillor members and by
natural wastage reduce the number of elected members by two. It was confirmed
that it doesn’t work like that, it being explained that the value that area brings into
the Board determines how many members they have.

The Chairman noted that older elected members could stay on the works
committees, should they wish. Mr M Rollinson felt that older members may be
needed on the works committees, as many middle aged farmers struggle to
commit the time to the Board.

Mr M Rollinson noted that it is paramount that the works committees are

reinvigorated, but that it should be on the proviso that if you are on the works
committees, you should be prepared to stand on the Board.
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1859

1860

1861

The Finance Manager questioned whether scheduling meetings for evenings,
perhaps 6pm or 7pm, would help people being able to attend? The committee
felt it wouldn’t make a difference.

The Chief Executive questioned whether the inspection tours are held at a
convenient time of year?

The Chairman suggested June / July time for inspections.

The Finance Manager concluded that if it is increased by 2 appointed members,
it is a relatively easy process. If the Board if reduced to 15, there can be one in
each electoral district and is, again, a relatively easy process. Any other options
would require a full review and consultation on the electoral districts.

It was suggested that it be included in the Board agenda for discussion. All
AGREED.

TO REVIEW THE DRAFT TIMETABLE FOR 2022 MEETINGS - Agenda Iltem 10

The initial proposed meeting dates were presented, the Finance Manager
questioning if the works inspections should be changed following the
conversation of the last agenda item?

All AGREED that the Finance Manager will re-do the draft timetable to allow for
the works committee inspections to be held at the end of June and beginning of
July (but before school holidays).

TO CONSIDER A CONTINGENCY PLAN IN RELATION TO THE
CIRCUMSTANCES OF THE CHIEF EXECUITVE OFFICER - Agenda ltem 11

It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted, in
accordance with section 1(2) of the Public Bodies (Admission to Meetings) Act
1960.

ANY OTHER BUSINESS - Agenda ltem 12

(a) INSURANCE ARRANGEMENTS

This item, insurance arrangements, was discussed as the first item of the
meeting.

The committee had been informed of the below quoted increase in insurance
prior to the meeting.

48



Black Sluice IDB

Insurance renewal 30th September 2021

Towergate
2020/21

Towergate Premium

{End of year) 2021/22 Increase %

Motor Fleet LIa LAl £ 1862896 | £ 18,614.40 |-£ 14.56 -0.08%
Motor Legal Expenses ARAG £ 197.12 | £ 27830 | £ 81.18 41.18%
Commercial Combined AXA £ 2202894 | € 61,389.10

Low Claims Rebate AXA s 1,100.24 (-£ 70619 | £ 39,754.21 180.46%
Commertial Legal Expenses Abbey £ 24436 | £ 24436

Customer Service Charge Towergate £ 300.00 | £ 7,00000 | £ 6,700.00 2233.33%
Personal Accident Aviva £ 26883 | £ 37141 | £ 102.58 38.16%
Engineering Inspection Allianz £ 8,345.27 | £ BB6400 | £ 518.73 6.22%
Engineering Insurance Allianz £ 243547 | £ 512000 | £ 2,684.53 110.23%
Professional Indemnity Dual £ 1,680.00 | £ 224000 | £ 560.00 33.33%
Management Liability ' Dual £ 148848 ¢ 194060 | £ 452.12 3037%
TOTAL PREMIUM £5451719 £105,355.98 £50,838.79 93.25%

The committee discussed each policy individually, as follows.

Motor Fleet
Mr J Cooke highlighted that there is only a very slight increase in the Motor
Fleet insurance premium.

The Chief Executive questioned whether it would be worth considering
increasing the excess? Mr J Cooke responded that if the excess was perhaps
£1,000 - £1,500, there would probably be a 5% - 10% claim reduction. The
insurers would look at claims experience and with the Board having claimed
very little, the insurer would most likely take the view that they wouldn't save
that much even with the increased excess. Mr J Cooke concluded that it
would be worth investigating.

The Chief Executive questioned what excess the farmer members of the
committee used on their vehicles? It was noted that the farm members have
an excess of £500 - £1,000.

Mr M Rollinson questioned that value of the fleet being insured? Mr J Cooke
responded that it is almost £1 million.

Mr P Holmes questioned whether named drivers, restricted drivers etc. had
been considered? Mr J Cooke explained that it is currently ‘any authorised
driver’, noting that it may reduce if it could be changed to anybody over the
age of 25.

Commercial Combined

Mr J Cooke highlighted the 2021/22 quoted premium for this policy of
£61,389.10, informing the committee that £46,000 of that is in respect of
pumping stations and pumping equipment.
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Mr J Cooke suggested that some elements could be changed such as
catastrophic claims only, insuring surface building structures only, removing
fire insurance on submersible pumps etc.

Mr J Cooke explained to the committee that insurers are currently not very
comfortable with ‘big numbers’ and the value of the buildings and pump
equipment being insured is c£60 million.

Mr J Cooke acknowledged the steep increase of £39,754.21 from last year
to this year. Mr M Rollinson questioned why there is such as increase and if
a revaluation had been done to cause it? Mr J Cooke confirmed there has
been no revaluation, explaining that he became involved a few years ago
when a revaluation was done and that the NFU quoted a premium of
approximately £50,000, but a different insurer quoted a lot cheaper at
approximately £20,000. Mr J Cooke highlighted that there can't be that much
difference in insurers forever, also noting that although IDB's can't be
compared like for like, the premium in the past for sums insured was
undervalued in comparison, whereas the rates that are now being quoted are
the same as most other IDBs. However, Mr J Cooke also noted that there is
no other IDB with the level of sum insured of £60 million.

Mr P Holmes noted that although the total is £60 million, the pumping stations
are so remote and independent from one ancther, that at any one given point,
if something were to happen to one pumping station, it wouldn’t impact the
others. Mr J Cooke noted that the insurers are typically more concerned
about natural disasters such as flooding. The Chairman noted that the
Environment Agency (EA) would be liable, the Chief Executive noted that he
wouldn’t want to be reliant on the EA to replace / partly replace a pumping
station.

Mr M Brookes noted that is not much time to deal with this, as the insurance
renewal is due on 30" September (tomorrow). Mr J Cooke noted that it has
been extended until the 1%t October (Friday). The Chief Executive questioned
whether it could be extended any further? Mr J Cooke explained that if the
Board wanted to rearrange and make amendments to the current policy, he
would suggest renewing it and then making the changes afterwards. Mr J
Cooke added that if the Board are considering whether they want to continue
with all of the current polices, then they may or may not extend any further.

Mr J Cooke added that he has seen similar increases universally and the
Chief Executive questioned how it has been resolved with other clients? Mr
J Cooke explained that some clients have paid the increase, he has created
new policies such as a catastrophe policy with an excess of £100,000 with
any claim under £100,000 not insured.

Mr M Rollinson suggested the concept of self-insurance. Clir P Bedford noted
that Boston Borough Council self-insure and that they have seen a big saving
from doing so.

Mr J Fowler questioned whether the Board has ever had a pumping
equipment or building claim? The Finance Manager noted that, in the past
12 years he has been here, there has been two claims, one at approximately
£46,000 and one at £1,891.

The Chief Executive noted that maintenance of assets is proactive within the
Board.
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