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To the Chairperson and Members of the Executive Committee

Notice is hereby given that a Meeting of the Executive Committee will be held at the Offices of
the Board on Tuesday, 17" May 2022 at 2:00pm at which your attendance is requested.

Th/"

Chief Executive
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11.

12.

13.
14.

15.

16.

AGENDA

Recording the meeting.
Apologies for absence.
Declarations of interest.

To receive and, if correct, sign the Minutes of the meeting held on 18t January 2022
(pages 1 - 10)

CONFIDENTIAL - To receive and, if correct, sign the Confidential Minutes of the
meeting held on 18" January 2022 (pages 11 - 13)

To receive and, if correct, sign the Minutes of the meeting held on 8" April 2022 (page
14)

CONFIDENTIAL - To receive and, if correct, sign the Confidential Minutes of the
meeting held on 8t April 2022 (page 15)

Matters arising.

To receive a report on the 2021/22 accounts:
(a) Period 12 Management Accounts (pages 16 - 23)
(b) 2021/22 Schemes Report (pages 24 - 28)
(c) Draft 2021/22 Unaudited Financial Statements (under separate cover)
(d) Annual Governance & Accountability Return for the year ended 315t March 2022
(AGAR) (pages 29 - 34)

To receive the 2021/22 Annual Internal Audit Report (pages 35 - 44)
To receive a report on Finance & Rating
(a) Updated 2022/23 10 Year Schemes Budget (page 45)
(b) Updated 2022/23 10 Plant Replacement Budget (page 46)
(c) Updated 10 year estimates to reflect Scheme Updates and 2021/22 year end
position (page 47)

To consider the request for payment of compensation for grass by a Board Member and
Ratepayer (pages 48 & 49)

To consider options for future Il Health Liability Insurance (page 50)
To review and approve accounts of Bourne Fen Farm Account (pages 51 & 52)

To receive a report on the Lincs Flood Risk and Water Management Partnership Skills
Group (page 53)

Any other business.
(a) Todiscuss the concept of a new logo (verbal)
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BLACK SLUICE INTERNAL DRAINAGE BOARD
MINUTES
of the proceedings of a meeting of the Executive Committee

held remotely on
18" January 2022 at 2pm

Members
Chairperson - * Mr K C Casswell
Clir P Bedford *  Mr M Brookes
*  MrJ Fowler *  Mr P Holmes

*  Mr M Rollinson
* Member Present

In attendance: Mr | Warsap (Chief Executive)
Mr D Withnall (Finance Manager)

Recording the Meeting - Agenda ltem 1

Committee members were informed that the meeting would be recorded.

Apologies for absence - Agenda Iltem 2

There were no apologies of absence.

Declarations of Interest - Agenda Iltem 3

There were no declarations of interest.

Executive Committee Terms of Reference - Agenda ltem 4

The proposed change from ‘Chairman’ to ‘Chair’ was noted, with Mr M Rollinson
of the opinion that ‘Chairperson’ is preferable to ‘Chair’. All AGREED that
‘Chairman’ be changed to ‘Chairperson’.

The Chairperson noted the current expenditure limit of the committee, £40,000,
questioning whether this should be increased to reflect the increase in products
and services. The committee felt that £40,000 wouldn’t cover that much and so
all AGREED to increase the Executive Committee’s expenditure to a value of
£50,000.

The Finance Manager highlighted that the Delegation of Authority will need
changing to reflect this increase in expenditure value and so will be presented to
the Audit & Risk Committee at their next meeting in April 2022. Mr M Brookes,
Chairperson of the Audit & Risk Committee, questioned whether it needed to be
presented to the Audit & Risk Committee or whether it could be presented straight
to the Board in February 2022 to avoid waiting until April 2022. The committee
felt that it would be more appropriate for the Audit & Risk Committee to review it
and be approved at the Board following that.



1909

1910

1911

Mr J Fowler noted the quorum of three people, questioning whether it will also
require at least three of the committee to authorise expenditure?

All AGREED to recommend the Executive Committee’s Terms of Reference to
the Board for approval, with the above agreed changes.

Minutes of the Meeting - Agenda ltem 5

Minutes of the meeting held on 2"¢ November 2021, copies of which had been
circulated, were considered and it was AGREED that they should be signed as a
true record.

Confidential Minutes of the Meeting - Agenda Item 6

Confidential Minutes of the last meeting held on 2" November 2021, copies of
which had been circulated, were considered and it was AGREED that they should
be signed as a true record.

Matters Arising - Agenda ltem 7

(a) South Lincs Water Partnership (SLWP) — Minute 1879(a)

The Chief Executive gave an update on the SLWP, explaining that a
screening process has taken place to narrow potential sites down to four. A
confidentiality memorandum of understanding has been signed and so
specific site locations are unable to be shared at this stage, but it is hoped
they will soon be released to landowners and the public.

The Chief Executive further noted that Arup have been contracted to
complete a 12 month project on open water transfer (water from the Trent into
the Witham into the South Forty Foot Drain (SFFD) and into the reservoir).

The Chief Executive also explained that the South Lincs Reservoir project is
hoped to be completed mid 2030’s, however, this one project will not meet
the demand that will be required by this time and so the prospect of numerous
linked reservoirs has been suggested to Defra, through Water Resources
East (WRE), with their initial response being agreeable to this.

The Chief Executive concluded his update by noting that the Operations
Manager is going to become more involved in the SLWP work and once the
site locations have been released publicly, the Chief Executive Officer will be
able to provide more detailed updates.

(b) 2022/23 Plant budget - Minute 1879(c)

The committee were informed that the JCB excavator order has been placed
and is due to arrive in the next financial year — mid/late July 2022.

The Finance Manager noted that the concept of a five year replacement cycle
was investigated, but wasn't financially feasible.

An update was noted that the proposed demonstration day of the Royal Smals
Cutter Suction Machine was not pursued by ADA or Royal Smals.
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(c) Insurance arrangements - Minute 1879(d)

The Finance Manager noted that he has not done any further work on this
yet.

(d) Period 06 Management Accounts - Minute 1880

The Finance Manager noted that the court date has changed from the 22"
November 2021 to 17% January 2022, following a delay in the court’s
administration.

The Finance Manager attended court on the 17" January, none of the
ratepayers were present. There has been one response from a ratepayer,
who typically appears on the court list each year (30-2586-9), who is stating
that they cannot pay due to current personal circumstances. The Finance
Manager has informed them that the Board will continue with proceedings
and if there is nothing for the bailiffs to recover then it will get added on to the
following year's demand.

(e) Board’s Phone system - Minute 1885(d)

The Finance Manager informed the committee that the Board’s new phone
system, Avaya, is up and running.

(f) Confidential — Chief Executive Officer — Minute 1879(e)

It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 1(2) of the Public Bodies (Admission
to Meetings) Act 1960.

Period 08 Management Accounts - Agenda Iltem 8

The Finance Manager noted that the Period 09 Management Accounts have
been circulated prior to the meeting and highlighted the following points in these
accounts:

Underspend in Pumping Station Maintenance

There is a meeting scheduled this week to look at the Quarter 3 forecast and it is
hoped that the final quarter's forecast may be able to be reduced significantly,
therefore, possibly bringing pumping station maintenance back into budget.

Underspend in Drain Maintenance

There is an underspend of aimost £55,000 in drain maintenance in Period 09 and
so work needs to be done to understand how much needs deferring into the final
quarter, but hopefully there will be some considerable savings. £40,000 is
associated with summer cutting, which did finish early.

Mr P Holmes referred to the Income and Expenditure Summary for Period 08,
highlighting that ‘Miscellaneous’ is considerably higher this year than last year,
questioning why this is?



1913

The Finance Manager explained that the biggest cost is the precept (£276,000)
which wasn'’t paid until after this point last year. There is also £113,000 increase
for contractors since last year (partly Royal Smals, partly Swaton NFM works)
and extra in relation to legal and professional due to their extra legal advice
required this year.

2022/23 Budget & Ten-Year Estimates - Agenda ltem 9

Mr P Holmes noted that he spoke with somebody from North Level IDB and they
were planning to increase their rate by 8%, due to all their pumping stations being
diesel, a decision that had been made before it was known that IDB operations
were likely to be classified as agricultural and therefore still attract the Fuel Duty
rebate.

The Finance Manager provided the following highlights from the report on the
2022/23 budget and ten year estimates:

Interest & Investment Income
The Brewin Dolphin income that originally was £17,500 is now being estimated
at £14,500.

Grants and Local Levies
Expected grant income of £520,000 in 2022/23 and £2,361,000 grant income
over the next four years.

Rental Income
The rental rates haven't been changed since 2017/18.

The bungalow at Hessle Drive has had a new boiler installed this year at the cost
of the Board (£3,500) and requires an electrical installation check every 5 - 10
years, in addition to the boiler checks already conducted.

Mr P Holmes noted that £300 seems cheap, especially if the Board has costs
relating to it, questioning whether it would be beneficial to get a comparative of a
similar property?

The Finance Manager noted that he would expect figures such as £500-£600 if
it were to be put out to market. It is so low because the tenant is long standing
and is connected to the Board, the tenant is still employed by the Board to
maintain Cooks Lock and Chain Bridge Pumping Stations. It was noted that the
tenant is conscientious and maintains the property to a high standard.

Mr P Holmes then believed the rent should stay the same.

The Chief Executive noted that when the current tenants are no longer renting
the property, the Officers of the Board will most likely propose to sell it.

All AGREED to make no changes to rental income rates.

Solar Panel Income

There is a detailed analysis presented on page 35 of the agenda. Swineshead
Pumping Station is now generating a profit. Overall, excluding electricity used, it
still owes £67,000, without taking into account any electric generated that has
been used, and so in the long run, should be able to recover the money and
generate income.




Pumping Station Maintenance

The average for the past nine years for electricity has been included. The
pumping station maintenance budget has been completely overhauled this year
and drilled into more detail to try and set a more accurate and detailed budget
going forward, which will also allow for closer monitoring.

Mr M Rollinson referred to the electricity cost used, questioning whether it is units
used against the current rate or units used against historic rate, noting the
increase in rate over the years? The Finance Manager explained that it is the
cost per year and that Woldmarsh did achieve considerable reductions when we
moved the accounts to them, noting that he could go to market for electricity if
that is what the committee wanted a comparison to Woldmarsh.

Mr M Rollinson noted that 2019 was a really wet year and it can’t be seen how
many more units were used in a wet year compared to a dry year.

The Finance Manager explained that the current process is by using an average
rate applied to pump hours, so it is known how many hours the pumps work,
which can then be used to estimate the bill for a certain period.

It was also noted that the next renegotiation for the electricity rate, through
Woldmarsh, is 30t September 2022. The Chairperson felt that Woldmarsh do a
good job.

Drain Maintenance

The Finance Manager explained that the figures within the agenda include the
£33,301 that was thought was going to have to be paid for fuel duty in relation to
drain maintenance. However, now there is a derogation on plant in relation to red
diesel, this £33,301 budget is no longer required.

Administration and Establishment

This includes acting up rates. The Pay Award has also been confirmed by
Lincolnshire ADA at 2.5% for 2022/23. The employer’s pensions rates have been
included as normal, but there is a tri-annual valuation due in April 2023.

The Finance Manager noted that he is conscious of the IT Costs, but felt it is
balanced with the protection of the Board’s systems and the information held.
The Finance Manager also noted that HBP are currently working on two factor
authentication, which the Finance Manager will be looking into over the next few
months.

There is a system of continuous replacement of computers, every 4-5 years,
which seems to be appropriate as one of the 5 year old computer’'s hard disk is
current working at 90-100% and so wouldn't expect it to last much longer.

The network switches, which route the data around the office, are ten years old
and so require replacing.

There is also the possibility of doing some more concreting bays around the back
of the of the office if budget allows. It currently attracts a lot of standing water and
so could be made better use of if concreted.

Development Reserve
This keeps building up from development contributions, currently at £398,161.
The Operations Team are looking at ways to utilise this fund going forward.




Wages On-cost Reserve
The aim is to have a zero balance on this and so the oncost rate will require
increasing from 260% to 270% in 2022/23 to achieve this.

(a) Budget with Ten-Year Estimates

The Finance Manager noted the current proposed budget, with the rate
increase of 6.69% in 2022/23.

The Finance Manager next explained that when the £33,301 is taken out,
following the red diesel derogation, the increase in rate could be reduced to
5.09% for 2022/23. This budget and ten year estimates was shown on screen.

The Finance Manager noted the impact this would have on the Special Levies,
without any developed land movements, as below:

Boston Borough Council (BBC) — saving of £13,450
South Holland District Council — saving of £2,147
North Kesteven District Council — saving of £1,137
South Kesteven District Council — saving of £969

Clir P Bedford noted that he was part of a briefing last night, and BBC are
currently working to the figures provided by the Finance Manager by letter in
October 2021 (7 - 9% increase).

The Chairperson felt that after all the help from the councils regarding this, he
felt it wouldn’t be right not to reflect the derogation saving in the rate increase.

Mr M Brookes agreed, also noting that they will be aware of the new
derogation on red diesel and so will be aware that the IDB will therefore have
a reduced expenditure than originally thought.

Mr P Holmes noted that there are some very ‘grey’ regulations within the
derogation in that the red diesel can only be used on drainage works off
agriculture land and not residential land. Mr P Holmes raised his concern that
this could be a temporary derogation and if IDBs are not seen to be following
the regulations within it, it could be taken away.

The Chairperson informed the committee that the total agricultural assessed
area of the Board’s catchment is 93.08%.

Mr M Rollinson agreed with the Chairperson that the councils have been
understanding regarding the potential big increase and so felt this reduction
in expenditure should be shared with them and the rate reduced.

The Finance Manager added that an accompanying letter can be sent with
the Special Levies to the councils, explaining why the expected increase has
been reduced.

Clir P Bedford questioned if the increase should be reduced less, so that the
Board has a ‘backup’ in case the derogation is taken away. Mr M Brookes felt
that the council will be sensitive to this and be able to work out how much of
a saving the Board are making with the derogation.
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Mr J Fowler agreed that the increase should be reduced to the 5.09%
suggested, adding that if energy price shocks are encountered in the future,
the Board will be able to honestly explain the situation requiring an increase.

The Chief Executive also felt that the Board should be honest with the council,
adding that he believes the derogation is just a respite in a bigger attempt for
the country to move forward using different modes of power.

All AGREED that the increase in rate for 2022/23 be reduced to 5.09% and
an explanation letter sent with the Special Levies to the councils explaining
why.

The Finance Manager noted that he will work through the budget in more
detail, which will be presented to the Board for ratification.

(b) 2022/23 Summary budget by month

There were no further comments or questions.

(c) 2022/23 Detailed budget by month

There were no further comments or questions.

(d) 10 Year Capital Schemes

There were no further comments or questions.

(e) 2022/23 Wages On-cost Reserve Budget

There were no further comments or questions.

(H 10 Year Plant Replacement Budget

There were no further comments or questions.

(g9) 2021/22 Cumulative Solar Panel Report

There were no further comments or questions.

Future supply of fuel for Board Vehicles & Plant - Agenda ltem 10

It was noted that this is no longer applicable due to the derogation on red diesel
being used in IDB plant working off agricultural land. Due to the Board's
catchment, by area, being 93.08% agriculturally assessed.

The below outlines the update provided by the Association of Drainage
Authorities (ADA) to IDBs about this matter:

‘HM Treasury clarification

On 17 December ADA received a response from an HM Treasury official
providing clarification regarding the circumstances in which IDBs and their
contractors may continue to use rebated fuel after 1 April 2022. It is provided as
written below in full.
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| thought it would be helpful to clarify the circumstances where it will remain
possible to use red diesel for water level management activities, as set out in
guidance here (https.//www.gov.uk/government/publications/changes-to-
rebated-fuels-entitlement-from-1-april-2022/check-when-rebated-fuel-can-be-
used ):

Anyone will be able to use rebated fuel in vehicles and machines used for
purposes relating to agriculture, horticulture, fish farming or forestry. This
includes agricultural vehicles, special vehicles, unlicensed vehicles and certain
machines and appliances. For these purposes, you can use rebated fuel to
travel to and from the place where the vehicle is used, except on roads in
unlicensed vehicles. If a vehicle or machine allowed to use rebated fuel is
transported by another vehicle, you can only use rebated fuel in the vehicle
carrying or towing it if it also qualifies in its own right.

This means that both IDBs using their direct workforce and contractors will be
able to use red diesel in their vehicles/machinery to complete water level and
flood risk management work on land used for agriculture (working under the
expectation that such activity on this land will at least in part be for the benefit of
agricultural activity). As set out in your letter, nearly 70% of land at the highest
risk of flooding is in agricultural use, so for a large proportion of your work, IDBs
and agricultural contractors will be able to continue using red diesel. It will,
however, not be possible to use rebated fuel for water level and flood risk
management work on any other land (other than golf courses), unless it is for
purposes relating to agriculture.’

Mr M Rollinson questioned if the Board will have to repay 7% of the rebate due
to only being 93.08% agriculture?

The Finance Manager responded, no, given the above guidance and given the
area that is involved, all water that goes through a residential area is also water
from agricultural land.

Future use of the Black Sluice Pumping Station (Boston) - Agenda Iltem 11

Mr J Fowler noted that he sits on the committee relating to this, noting that there
isn’'t great progress, but they are exploring opportunities for its use which provides
an annual income which provides enough to maintain the building. Mr J Fowler
noted that the main driver for being on the committee is to press for future
proofing the surrounds of the pumping station as a potential Van Heck emergency
site.

The Chairperson explained that Clir R Austin has approached the Board to see if
we would be willing to provide any funding. The Chairperson was of the opinion
that he would be happy for the Board to provide a small contribution if it
showcased what the Board does.

Mr J Fowler noted that there is discussion of permanent and flexible showcase
exhibitions, it being hoped that the Environment Agency (EA) would showcase
their work, and, at that time, it may be time for the Board to consider having a
showcase alongside it.

The Chief Executive added that he felt it would be right and beneficial for the
Board to have a permanent display, but at a very small contribution.
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It was felt that there isn't enough information known yet to be able to make a
decision.

The Chief Executive noted that he will inform Clir R Austin, so that he is able to
prepare for the Board meeting.

Confidential - Holiday Pay relating to overtime - Agenda ltem 12

It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted, in
accordance with section 1(2) of the Public Bodies (Admission to Meetings) Act
1960.

Any Other Business - Agenda ltem 13

(a) Byelaws
The Finance Manager informed the committee that the byelaws have been

advertised on the website and in the papers, no objections have been
received. They will therefore be sent to the DEFRA Minister for approval in
the next few days.

(b) Water Resources East (WRE) Contribution

The Finance Manager noted that WRE have suggested the Board may wish
to sign up for another year at a similar rate, last year it was £840. All AGREED.

(c) Policy 04: Procurement — Single tender action and frameworks

The Chief Executive reminded the committee that the Board's catchment has
35 sub catchments, 10 of which have catchment studies completed, and a
further 5 are being studied currently, through RFCC Flood Grant in Aid.

The Chief Executive continued by explaining that the Grants Manager has
suggested applying to the Environment Agency (EA) for funding for all the
remaining catchments, as until all of them are completed, they can’t be put
together to create the bigger picture.

The Grant Manager has noted that the Board's Procurement Policy does not
allow for the use of a Single Tender Action or a Framework to be used in
relation to procurement. Therefore, the Grants Manager has questioned if the
Board'’s procurement rules can be changed for a single tender action i.e., The
same contractor currently being used to deliver all the studies.

The Finance Manager provided some justification for this, as follows:

e The current contractor has completed all the studies within the
catchment to date and so would be re-using information they already
hold which would provide consistency.

e The current contractor was awarded the contract in October 2021,
following a market comparison.

The Chief Executive gave an idea of the amount of funding being requested,
it being c£30,000 per sub-catchment, of which there are 20.



A further suggestion from the Grant Manager was that we could consider
using a Framework Supplier. Other IDB’s are using Scape, that is proving
very good value for money and very efficient. Other IDBs have signed up to
use Scape to procure both consultancy and construction work and the Grants
Manager assisted in this process and has offered to do the same for us. We
also have the opportunity to use the EA’s framework, although at the moment
she wouldn’t recommend using it because of the timescales taking to get into
contract

The procurement policy was displayed on screen. Mr M Brookes was of the
opinion that there needs to an exception writing into the policy for
circumstances like this with Single Tender Actions and framework
agreements.

The Finance Manager could not see any benefit, in this particular case, in
adding anything into the procurement policy, basing on that the commercial
exercise for three competitive quotes was carried out in October 2021 and
the same contractor needs to be used for all the studies for consistency.

Mr M Brookes questioned whether the Internal Auditor should be asked
whether he would agree with that.

All AGREED that funding application be processed for all sub catchments
using the current contractor through as a Single Tender Action based on that
the commercial exercise for three competitive quotes was carried out in
October 2021 and the same contractor needs to be used for all the studies
for consistency, subject to the approval of the Internal Auditor. If the Internal
Auditor is not in favour of this, then it will be brought to the attention of the
Board for further discussion.

(d) Felling of Trees at Asgarby Estate

It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 1(2) of the Public Bodies (Admission
to Meetings) Act 1960.

There being no further business the meeting closed at 15:49.
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BLACK SLUICE INTERNAL DRAINAGE BOARD
MINUTES
of the proceedings of a meeting of the Executive Committee

held at the offices of the Board on
8t April 2022 at 11:30am

Members
Chairperson - * Mr K C Casswell

*  Clir P Bedford *  Mr M Brookes
*  MrJ Fowler *  Mr P Holmes

*  Mr M Rollinson
* Member Present

In attendance: There were no officers of the Board in attendance.

1956 Review of Senior Management Renumeration

It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted,
in accordance with section 1(2) of the Public Bodies (Admission to Meetings)
Act 1960.
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BLACK SLUICE INTERNAL DRAINAGE BOARD
EXECUTIVE COMMITTEE - 17 MAY 2022
AGENDA ITEM 09(a)

PERIOD 12 MANAGEMENT ACCOUNTS

Income

At Yearend £1,400.14 Drainage Rates were outstanding

o £1,067.36 is with the Bailiff

o £328 was on a payment plan but defaulted

o £481 is expected to require writing off but currently with receivers

o Various credits for 2022/23 rates paid in advance
Drainage Rates overall is £5,474 under budget

o £2,340 being from a Glass House write off presented to the Board Nov

2021
o Remainder will be developments not included in Special Levy until
2022/23 and small write offs

Brewin Dolphin Income £4,910 less than budget
Grants £11,500 greater than budget but not for schemes originally planned
(See Schemes Expenditure below)
Consents £8,049 greater than budget for additional work with Viking Link
Consents
Miscellaneous Income includes an additional £5,200 un-budgeted Income for
WRE/SLWP Admin
Rechargeable Income finished the year at £822,534 which is £227,233 more
than budget
Overall Income is £240,662 greater than the original budget.

Expenditure

Schemes Actual compared to budget do not resemble each other due to
considerable changes in the year
o A separate report will be put together when Paul returns to work following
COVID and an amended 2022/23 budget to allow for Grant monies
remaining from Grant Income shown in previous years.
Pumping Station Maintenance is £10,992 underspent at year end
o Electricity for the year is £122,810 compared to £247,733 the previous
year
Overall Drain Maintenance has ended up £129,838 underspent due to being
able to concentrate efforts on PSCA and FDGIA works
o £40,077 Summer Cutting, previously reported
o £64,857 on Drain Maintenance, £25,474 in P12
o £14,903 on Bushing
o £10,000 budget for jetting not spent
Admin Salary ended the year £20,194 overspent.
o Unbudgeted acting up pay (£4,000 less than Amended Acting Up
budget)
o Additional Admin resource funded through WRE in Miscellaneous
Income (£5,200)
o £1,469 saving on mileage
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Miscellaneous Costs
o £2,943 underspent on inspections/works tours
o £1,926 underspent on Office Equipment and Building Maintenance
o £3,182 underspent on Miscellaneous
Depot overspent by £5,765
o Gas Oil Stock Adjustment £2,407.53
o Complete Stocktake delayed until end April due to all finance staff being
off with Covid at yearend
Bungalow overspent by £2,950
o New Boiler fitted
Solar Expenses overspent by £876
o New inverter required for Depot
Rechargeable Expenditure generates a 9.67% profit
Excluding Schemes, Expenditure is £126,110 underspent compared to budget

Balance Sheet

Plant account has a surplus of £251,645 at Yearend compared to the target of
£195,800
The Wages Oncost Account has achieved a surplus of £46,666 in the year with
the Reserve being £74,476 at yearend,
o Far greater than expected. May be able to consider reducing recharge
rate from 270% back to 260%
One Sales invoice outstanding more than three months
o 14/12/2021 £4,250 Balfour Beatty National Grid Viking Link
Project
Both Investment values almost recovered to the same position as previous
yearend.
o BFF £3,915 less
o BSIDB £567 less
Major differences on the Balance sheet
o Accruals £538,104 less (EA PSCA works monies held at previous year
end)
o Pension Liability reduced by £773,000

17



Description

Period Current Year

n o

Black Sluice Internal Drainage Board

Project Summary
2021/22

Period 12 - March 2022
Year To Date

Last Year

K A\E:}:)al

Variance to
Current
Year

Rates & Levies 2,150 (142) 2,292 2,204,498 2,209,972 (5,474) 2,204,234 264| 2,143,773 60,726
Interest & Grants 100,926 283 310 (182,384) 305,333 298,501 6,832 182,770 122,563 333,233 (27,900)
Development Fund (6,218) 5,000 (11,218) 5,000 5,000 0 5,000 0 5,000 0
Other Income 2,965 1,621 1,344 37,224 22,867 14,357 23,596 13,628 58,526 (21,302)
Rechargeable Income 144,852 125,699 19,153 822,534 595,301 227,233 736,774 85,760 368,040 454 494
Solar Panel Income 978 1,625 (647) 16,466 18,752 (2,286) 17,076 (610) 17,121 (655)
Total Income 245,653 417113  (171,460) 3,391,055 3,150,393 240,662 3,169,450 221,605 2,925,693 465,363
Schemes 150,279 8,000 (142,279) 368,954 421,000 52,046 479,952 110,998 237,093 (131,861)
Pumping Station Schemes 107,830 0 (107,830) 228,367 65,000 (163,367) 451,258 222,891 207,054 (21,313)
Pumping Station Maintenance 33,595 65,889 16,253 259,039 392,841 10,992 440,148 58,299 326,769 192,653
Electricity 16,040 122,810 247,733 0
Drain Maintenance 47,198 82,366 35,168 763,367 893,205 129,838 888,031 124,664 823,466 60,099
Environmental Schemes 6,201 305 (5,896) 19,578 20,000 422 16,249 (3,329) 15,873 (3,705)
Administration & Establishment 45,264 59,840 14,576 578,579 564,313 (14,266) 566,491 (12 088) 559,536 (19,042)
EA Precept 0 0 0 276,552 276,552 0 276,552 276,552 0
Rechargeable Expenditure 117,286 114,272 141,838 743,006 541,184 (201,822) 0 (743, 006) 315,597 (795.449)
Solar Panel Expenses 0 0 0 3,414 2,538 (876) 3,409 (5) 2,327 (1,087)
Total Expenditure 523,694 330,672 (48,170) 3,363,667 3,176,633 (187,034) 3,122,090 (241,577) 3,012,001 (719,705)

Surplus / (Deficit)

Movement on reserves

Plant Reserve 239,419 (125,147) 0 (541,184) (541,184)
Pump Engineer Oncost (4,970) 0 4,970 0 0 0
Wages oncost Reserve 37,037 0 (37,037) 0 2,534 2,534
Grants Manager 0 0 0 0 0 0

Surplus / (Deficit)

512,410

592,278
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Black Sluice Internal Drainage Board
Drainage Rates & Special Levies

2021/22
Period 12 - March 2022

Drainage Rates & Special Levies Due

Drainage Rates

Annual Drainage Rates - Land and/or buildings 1,097,205.86

Land/Property - Value Decreased (10,466.73)

Land/Property - Value Increased 9,452.95

New Assessment 1,013.64

Write Offs & Irrecoverables (2,351.76)

Adjustments required for Special Levy

Summons Collection Costs 350.00

Balance 1,095,203.96 49.68%

Special Levies

Boston Borough Council 842,837.86

South Holland District Council 134,532.30

North Kesteven District Council 71,228.24

South Kesteven District Council 60,696.02
1,109,294.42 50.32%

Total Due 2,204,498.38 100.00%

Drainage Rates & Special Levies Collected

B/F Arrears/(Allowances)

Payments Posted

Returned Amount

Paid Refund

Bourne North Fen Trust Contribution
Special Levies Received

Total Received

(867.40)
1,087,008.07
(1,350.08)
(234.00)
9,247.25
1,109,294.42

2,203,098.26

99.87%

100.00%

Drainage Rates & Special Levies Debtors

Special Levy Outstanding 0.00 0.00%
Drainage Rates Outstanding 1,400.12 0.13%
1,400.12
2,204,498.38




Black Sluice Internal Drainage Board

Income & Expenditure Summary
2021/22
Period 12 - March 2022

This Year Last Year Variance

Drainage Rates 1,095,204 1,070,863 24,341
Special Levies 1,109,294 1,072,910 36,385
Recoverable 822,534 368,040 454 494
Misc Income 349,066 397,512 (48,446)
Solar Panel Income 16,466 17,121 (655

3,392,565 2,926,446 466,119
Employment Costs 1,294 871 1,207,599 (87,272)
Property 265,350 304,743 39,393
General Expenses 265,879 247,110 (18,769)
Materials / Stock 79,921 69,745 (10,176)
Motor & Plant 284,614 362,743 78,129
Miscellaneous 876,812 441,703 (435,108)
Recharges (324,634) (275,413) 49 222
Plant 622,364 654,524 32,160
Total Expenditure 3,965,176]  3.012,755 (352,421)
Net Surplus / (Deficit)
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Black Sluice Internal Drainage Board
Balance Sheet at Period End

Operational Land & Buildings Cost
Pumping Stations Cost
Non-operational Property Cost
Vehicles, Plant & Machinery Cost
Fixed Assets

Stock

Debtors Control

VAT

Car Loans
Prepayments

Drawings Bank Account
Call Bank Account

Petty Cash

Highland Water

Work in Progress

Nat West Goverment Procurement €

Brewin Dolphin Investment
Natwest Reserve Account
Total Current Assets

Trade Creditors

PAYE & NI Control Account
Superannuation Contrl Account
Accruals

Total Liabilities

Pension Liability

Capital Reserve

Pension Reserve

Brewin Dolphin Revaluation
Total Capital

Revenue Reserve
Development Reserve
Plant Reserve

Wages Oncost Reserve
General Resere

Total Reserves

Drawings Account

Call Account

Natwest Reserve Account @ 0.01%
Petty Cash

Chargecard

Monmouthshire BS @ 0.40%

2021/22
Period 12 - March 2022
This Year Last Year
£ £ £ £
1,009,350 1,009,350
3,861,354 3,861,354
165,000 165,000
724,193 839,120
5,759,897 5,874,824
36,539 33,807
106,944 169,497
(14,936) (103,320)
15,896 10,631
81,111 81,236
9,850 9,056
311,202 311,201
406 242
1,192 6,743
8,821 3,210
(937) (255)
487,191 487,758
1,516,254 1,660,165
2,560,932 2,670,838
(198,235) (172,159)
0 0
0 0
(370,362) (808,466)
(568,597) (1,080,625)
(2,703,000) (3,476,000)
5,049,232 3,989,038
5,759,886 5,874,826
(2,703,000) (3,476,000)
(12,809) (12,242)
3,044,087 2,386,584
1,234,635 1,320,944
406,439 275,903
262,206 64,105
74,476 27,810
27,389 (86,309)
2,005,145 1,602,454
5,049,232 0 3,989,038
Cash & Bank Balances
9,850
11,202 311,202
1,516,254
406
(937)
300,000 30 Day Notice
1 !836!774
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Black Sluice Internal Drainage Board

Investment Summary

2021/22
Period 12 - March 2022
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Black Sluice Internal Drainage Board

BFF Investment Summary

2021/22
Period 12 - March 2022
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BLACK SLUICE INTERNAL DRAINAGE BOARD

EXECUTIVE COMMITTEE - 17 MAY 2022

AGENDA ITEM 09(b)

2021/22 Review of Schemes and future Projections

Board Drain Schemes

Budget
Original ~ Adjustment in Approved | This Yearto ' (Over)/Under
Scheme Budget Year CF to 2022/23  Budget Date Spend

Emergency Large Slip Repairs 0 37,027 (37,027)

1037 |Graft Drain Improvements 60,000 (32,000) 28,000 26,078 1,922
1228 |Jetting Major Pipelines 18/19 54,000 54,000 0 54,000
1241 |Altemate Prgramme Access Work 20,000 20,000 6,864 13,136
1300 |General Culvert Replacement 5,000 5,000 0 5,000
1229 |NFF Rewetments/Pipeline 18/19 70,000 (70,000) 0 0 0
1234 |Lane Dyke Culvert Replacement 1,000 (1,000) 0 0 0
1235 |Leawes Lake Culvert Replacemnt 20,000 (20,000) 0 0 0
160,000 49,000 (102,000) 107,000 69,969 37,031

1001 — Emergency Large Slip Repairs (Overspent £37,027)

Following two wet winters more drain banks have slipped than we would see in normal
years and this has been charged to a scheme code to identify the costs associated
with these additional unbudgeted repairs. It is proposed to re-prioritise the budget from
the Graft Drain and carry the 2021/22 budget into 2022/23 increasing the budget to
£90,000 for 2022/23 for the repair of slips, there are currently (06/05/2022) 45+ in the
catchment that have been identified.

1037 Graft Drain Improvements (Underspent by £33,922 C/F to 2022/23)

The Graft Drain Project has been ongoing for a number of years and the intention for
the remaining unspent budget was for the scheme to recommence over the year end
period utilising the remaining 2021/22 budget of £33,922 and the £60,000 from the
2022/23 budget. This did not happen due to works being completed for the
Environment Agency during this period, which also recovered some of the unbudgeted
costs. This unspent budget has been re-allocated to other higher priority schemes in
2022/23. It is still intended to complete the Graft Drain Project but a budget has not
currently been identified.

1228 — Jetting Major Pipelines (Underspent by £54,000)

It was intended to complete these works in the final quarter of 2021/22 but this did not
happen due contractor availability, and works being completed for the Environment
Agency. The remaining budget will not be carried forward but the budget in future
years has been increased to complete this work.

1241 - Alternate Programme Access Work (Underspent by £13,136)

Required works were completed to enable the first year of the new maintenance
methods. Further budgets are included in the next two years to facilitate further works
as required. The remaining budget will not be carried forward.

1300 — General Culvert Replacement (Underspent by £5,000)

Although two culverts were identified in year as requiring a contribution of £1,000 each
no claim has been made. The remaining budget will not be carried forward.

Summary

Overall Board funded Drain Schemes were underspent by £69,031 but with budget
carried forward the net underspend is £37,031.
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Board Pumping Station Schemes

Original
Budget

Adjustment in

Year

CF to 2022/23

Budget

Approved  This Yearto (Over)/Under

Budget

Date

Spend

1168 |Great Hale PS Weedscreen Clean 46,000 (46,000) 0 0
1169 |Kirton Marsh PS - New Roof 10,000 (10,000) 0 0 0
1170 |Horbling PS - New Roof 9,000 (9,000) 0 0 0
1171 |Wyberton PS - Pump Refurb 46,000 46,000 52,329 (6,329)

65,000

(19,000)

0

46,000

52,329

(6.329)

1168 — Great Hale Weedscreen Cleaner (£46,000 budget reallocated)

The £46,000 budget for this scheme was re-prioritised to the refurbishment of the
pumps at Wyberton Marsh Pumping Station, having previously been reviewed to
£75,000 and reintroduced into the Capital Scheme budget in 2023/24.

1169 — Kirton Marsh Pumping Station — New Roof (£10,000 budget removed)

This scheme was removed from the programme early in the year to counteract early
overspends in Slip repairs, Pumping Station Maintenance. This scheme has been
reviewed to £11,000 and reintroduced into the Capital Scheme budget in 2023/24.

1170 — Horbling Pumping Station — New Roof (£9,000 budget removed)

This scheme was removed from the programme early in the year to counteract early
overspends in Slip repairs, Pumping Station Maintenance. This scheme has been
reviewed to £12,000 and reintroduced into the Capital Scheme budget in 2025/26.

1171 — Wyberton Marsh Pumping Station — Pump Refurbishments (£6,329
overspent)

It was identified early in the year that work was going to be required on two of the three
pumps at Wyberton Marsh Pumping Station and the Board approved the re-allocation
of budget from Great Hale Weedscreen Cleaner Refurbishment to this scheme. An
additional £4,600 costs were incurred for 2 motor refurbishments. Additional works
were also identified requiring an additional 2 sets of bushes at £600 each and 3 x new
Siphon valves at £2,850 each.

Summary

Overall Board funded Pumping Station Schemes were overspent by £6,329 with works
not completed being rescheduled with new estimates into future years.
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Flood Defence Grantin Aid Schemes

Grant / Local | Grant / Local Grant / Local
Lew BF from Lew Awarded Lew CF to

2020/21

in year

2022/23

Budget

Approved | This Yearto ' (Ower)/Under

Budget

Date

Spend

1138 [Sempringham PS Refurbishment 206,339 (200,594) 5,745 5,745 0
1165 |PS Automation & Guage Boards (43,126) 189,500 (993) 145,381 145,381 0
1167 |BSIDB NFM Studies 64,800 (39,889) 24 911 24,911 0
1229 |NFF Rewetments/Pipeline 18/19 222,872 (71,101) 151,771 151,771 0
1234 |Lane Dyke Culert Replacement (2,625) 6,531 3,906 3,906 0
1235 |Leawes Lake Culvert Replacemnt 19,500 (17,942) 1,558 1,558 0
1236 |GiA-Bicker Fen Catchment Works 20,000 17,000 (745) 36,255 36,255 0
1237 |GiA-Dunsby Fen Catchment Study 20,000 7,000 (6,930) 20,070 20,070 0
1238 |GiA-Ewerby Fen Catchment Works 20,000 15,000 (5,224) 29,776 29,776 0
1239 |GiA-Flood Aleviation Horbling 20,000 10,000 (5,498) 24,502 24,502 0
1242 |GiA-Dowsby Fen Catchment Study 35,000 (4,782) 30,218 30,218 0
1244 |Black Sluice Catchment Strategy 930 930 930 0
1245 |BSIDB NFM Works 20,000 (20,000) 0 0

547,760 293,500 (366,237) 475,023 475,023 0

1138 — Sempringham Pumping Station Refurbishment (£200,594 C/F)

This work was delayed starting due to access issues which have now been resolved
with the Environment Agency funding road works through the PSCA. £200,594 has
been carried forward into 2022/23 and the project will be completed in year.

1165 — PS Automation, Gauge Boards and CCTV (£993 C/F)

This scheme is well underway with 32 of the 34 pumping stations operational remotely
with the hardware purchased to complete the remainder. The metric gauge boards
have all been purchased and installed. The CCTV is all installed. In total £188,508 has
been spent on this scheme with £189,500 funded from Grant money. Originally the
Board was contributing £57,000 to this scheme but that was not necessary when the
bid was reworked and the entire scheme was funded through FDGIA. An additional
£20,000 contingency is being claimed to fund the installation of the remaining
telemetry units and an additional controller that is required for Chain Bridge Pumping
Station and the setting up of the CCTV and controller software

1167 — Upper Catchment NFM (£39,889 C/F)

This NFM Scheme is for the work Lesley Sharpe is doing on behalf of the Board in
relation to working with farmers in the upper catchment. There is also an EA NFM
scheme we are involved with that is being completed under the PSCA. Another
£20,000 has been granted, which is detailed below as works, in the current financial
year for this scheme taking the total grant received to £120,000 with expenditure to
date of £60,111.

1229 — NFF Revetments/Pipeline 2018/19 (£71,101 C/F)

After significant delays this project is now almost complete with just the pipe lining
remaining. To date £289,899 has been spent on this scheme with the total grant
income received being £361,000. £8,000 was also included from the development
fund, but has not been used to date and a possible Board Contribution of £70,000 was
included in the budget. A contribution from Lincolnshire County Council, towards lining
of the pipe under the highway, with potential for a contribution from the Development
Fund for the balance.

1234 - Lane Dyke Culvert Replacement (£6,531 expenditure, no grant received
to date)

No Grant has been received for this scheme yet but the Grant Manager costs currently
sit at £6,531. We will attempt to recover these costs from FDGIA in 2022/23.
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1235 - Leaves Lake Culvert Replacement (£17,942 balance)

This scheme did not meet the criteria to proceed. £20,000 grant was awarded with
expenditure of £2,058. The EA do not want the excess funds returning with the
instruction to spend the funds on “Capital Maintenance”. This has been allocated to
Jetting Major Pipelines in 2022/23.

1236 - Bicker Fen Catchment Works (£745 Surplus)

This study is underway with the survey and modelling works completed and the final
study report produced in August.
£37,000 Grant has been received for this project with expenditure of £36,255.

1237 — Dunsby Fen Catchment Study (£6,930 C/F)

This study is underway and it is expected that the survey and modelling works will be
completed in April, and the final study report produced in August.
£27,000 Grant Income has been received with Expenditure of £20,070.

1238 — Ewerby Fen Catchment Works (£5,224 C/F)

This scheme is underway with the survey and modelling works completed and the final
study report produced in August.
£35,000 Grant Income received with Expenditure of £29,776

1239 - Flood Alleviation — Horbling (£5,498 C/F)

This scheme is underway and it is expected that the survey and modelling works will
be completed in May, and the final study report produced in August.
£30,000 Grant Income received with expenditure of £24,502

1240 - Leaveslake — Under capacity

This scheme was originally in the budget for £180,000 Grant funding with a £20,000
Board contribution. This scheme did not proceed and was removed from the plan early
in 2021/22.

1242 - Dowsby Fen Catchment Study (£4,782 C/F)

This study is underway with the survey and modelling works completed and the final
study report produced in August.
£35,000 Grant received with £30,218 expenditure.

1244 - Black Sluice Catchment Strategy (£930 expenditure, no grant received to
date)

This Scheme has been commissioned to bring all of the studies completed together
and complete any other catchments not completed with the overall aim of the entire
Board'’s area being completed. This will then give a complete picture of the Board's
area and enable better decision making going forwards, especially in relation to the
replacement of pumping stations and the potential change or merging of catchments.
The total Grant applied for to complete this scheme is £225,000

1245 - BSIDB NFM Works (£20,000 C/F)
The funds have been received and the works will commence in 2022/23.

Summary

This is the largest area of scheme expenditure currently with £475,023 spent in the
financial year and £366,237 of funding remaining to be spent in 2022/23.
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