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To the Chairperson and Members of the Executive Committee

Notice is hereby given that a Meeting of the Executive Committee will be held at the Offices of
the Board on Wednesday, 14" September 2022 at 1pm at which your attendance is requested.
Lunch will be provided from 12 midday to encourage and facilitate Members, Staff and Officers
discussion.

;’75/1/

Chief Executive

AGENDA

1 Recording the meeting.
2. Apologies for absence.
3. Declarations of interest.
4. Toreview the Executive Committee Terms of Reference (pages 1 & 2)

5. To receive and, if correct, sign the Minutes of the Executive Meeting held on 17" May 2022
(pages 3 - 16)

6. CONFIDENTIAL - To receive and, if correct, sign the Confidential Minutes of the Executive
Meeting held on the 17" May 2022 (pages 17 & 18)

7. Matters Arising.
8.  To consider Period 05 Management Accounts (pages 19 - 26)
9. Direction on 2022/23 Budgets and Ten-Year Estimates (verbal)

(a) CONFIDENTIAL - Salary Reviews (pages 27 - 29)
10. To receive the External Auditor's Opinion for 2021/2022 (pages 30 - 35)
11. CONFIDENTIAL - To review the insurance arrangements (pages 36 - 39)
12.  To review the draft timetable for 2023 meetings (page 40)

13.  Any Other Business.

(a) Attendees for the National ADA Conference to be held on 9" November 2022 (verbal)
(b) CONFIDENTIAL - Update on Lower Witham Boards (verbal)
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BLACK SLUICE INTERNAL DRAINAGE BOARD

EXECUTIVE COMMITTEE - 14 SEPTEMBER 2022

AGENDA ITEM 04

EXECUTIVE COMMITTEE: TERMS OF REFERENCE

APPROVED BY THE BOARD:

GENERAL

The Committee shall have between six and eight members who will be
appointed by the Board.

The Membership shall be formed from the following:

Chairperson of the Board,

Vice-Chairperson of the Board

Chairperson of the Audit & Risk Committee
Chairperson of the Northern Works Committee
Chairperson of the Southern Works Committee
Chairperson of Structures Committee
Chairperson of Environment Committee
Representative from the Boston Borough Council

The Board shall ensure that there are at least two members from each
Works Committee on the Executive Committee.

The Chairperson of the committee shall be the Chairperson of the Board.

The quorum for any meeting will be 3 members to include either the
Chairperson of the Board or the Vice Chairperson.

MEETINGS OF THE COMMITTEE

No one other than the Committee members, members of the public and
Board Officers shall be entitled to attend Committee Meetings, but any
other persons shall attend meetings as a guest if invited by the Committee.

The external auditors may request a meeting if they consider that one is
necessary.

POWERS OF THE COMMITTEE

The Committee is authorised:

(a) Approve salary levels for members of staff.

(b) Recruitment of Senior Officers.

(c) Set levels of rents for Board’s property and land.

(d) Approve awards of large contracts following tender or quotation
submission.



(e) Approve orders for plant expenditure in excess of £10,000 within
annual budget estimate.

() Approve any changes to the investment portfolio of the Bourne Fen
Farm Account.

(@) Any formal consent which requires determination before the next
Board Meeting which officers cannot approve.

(h) Approve any item of expenditure up to a value of £50,000.

4. RESPONSIBILITIES OF THE COMMITTEE

The responsibilities of the Committee shall be:

(a) Developing and implementing strategy, operational plans, policies and
budgets

(b) Ensuring delivery of key commitments, objectives and milestones;
(c) Assessing and controlling risk
(d) Prioritising and allocating resources

(e) Provide a focus on staffing issues, including organisational culture and
the development of the Board’s staff

(f) Drive forward the Board’s commitment to continuous development and
improvement

(g) Act as Trustee’s of the Bourne North Fen Farm Trust invested with the
Board

5. Reporting

Minutes of meetings of the Committee shall be presented to the next
meeting of the Board.

The Committee shall review its terms of reference after every triennial
general meeting and its own effectiveness and recommend any necessary
changes to the Board.



1968

1969

1970

1971

1971

BLACK SLUICE INTERNAL DRAINAGE BOARD
MINUTES
of the proceedings of a meeting of the Executive Committee

held at the offices of the Board on
17t May 2022 at 2pm

Members
Chairperson - * Mr K C Casswell
*  ClIr P Bedford *  Mr M Brookes

*  MrJ Fowler *  Mr P Holmes

*  Mr M Rollinson
* Member Present

In attendance: Mr | Warsap (Chief Executive)
Mr D Withnall (Finance Manager)
Mr P Nicholson (Operations Manager)

Recording the Meeting - Agenda ltem 1

Committee members were informed that the meeting would be recorded.

Apologies for absence - Agenda Item 2

There were no apologies for absence. The Chairperson welcomed the
Operations Manager, who would not usually attend meetings of the Executive
Committee, but was invited on this occasion due to the number of operational
items to be discussed.

Declarations of Interest - Agenda item 3

There were no declarations of interest.

Minutes of the Meeting - Agenda ltem 4

Minutes of the meeting held on 18t January 2022, copies of which had been
circulated, were considered and it was AGREED that they should be signed as
a true record with the following amendment:
e Minute 1912 - ‘Underspend in Pumping Station Maintenance’ should be
‘Overspend in Pumping Station Maintenance’

Confidential Minutes of the Meeting - Agenda item 5

Confidential Minutes of the last meeting held on 18™ January 2022, copies of
which had been circulated, were considered and it was AGREED that they should
be signed as a true record with the following amendment:

e Minute 1917 — spelling error — ‘tress’ should be ‘trees’
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Minutes of the Meeting - Agenda ltem 6

Minutes of the meeting held on 8" April 2022, copies of which had been
circulated, were considered and it was AGREED that they should be signed as a
true record.

Confidential Minutes of the Meeting - Agenda ltem 7

Confidential Minutes of the last meeting held on 8t April 2022, copies of which
had been circulated, were considered and it was AGREED that they should be
signed as a true record.

Matters Arising - Agenda Item 8

(a) Executive Committee Terms of Reference — Minute 1908
The Finance Manager noted that the proposed increase in the Executive
Committee’s expenditure limit from £40,000 to £50,000 has been presented
to the Audit & Risk Committee and approved to recommend to the Board
without further comment.

(b) South Lincs Water Partnership - Minute 1911
The Chief Executive informed the committee that the potential sites for the
South Lincs Reservoir (SLR) have now been reduced to four sites and the
single preferred site is due to be established and announced to the public at
the end of next month. It was confirmed that one of the four sites is within the
Board's catchment.

(c) Insurance arrangements — Minute 1911(c)

The Finance Manager noted that he has now met with NFU Spalding who are
speaking with the underwriters now to start building the picture for the renewal
proposal in September. The Finance Manager noted that he is also going to
get a quote from ‘The Risk Factor’, a company used by the Witham & Humber
IDBs and will also be in receipt of the Towergate renewal, therefore giving the
committee three quotations to review. It was also confirmed that they will be
quoting for both with insurance for pumping stations and without. It being
further noted that an additional Audit & Risk Committee meeting has been
scheduled for the 20" September in order to allow both the Audit & Risk
Committee and Executive Committee to review the quotes.

(d) 2022/23 Budget and Ten-Year Estimates - Minute 1913

The Chairperson focused on electricity and his concern around the rising
electricity costs, noting that if the Board were to experience another event like
has been experienced in the past, it would now cost considerably more and
could wipe out a large proportion of the Board's reserves. He further noted
that the Board may have to start thinking about serious decisions like how
much pumping can be done and how much the Board can wait to be able to
gravitate. The Chairperson felt it would be beneficial for the Operations Team
to review this and see if there are any sub-catchments that could hold water
longer without pumping and where farmers could be approached to see if they
would hold water for longer periods.

The Chief Executive added that he feels an open and honest approach
towards the ratepayers should be taken and proposed that something is
presented to the Northern Works and Southern Works Committee’s in July,
around criteria of when to reduce pumping in particular catchments.



Mr M Rollinson questioned how much longer the Board is tied into the current
rate at Woldmarsh? The Finance Manager confirmed that the renewal is at
the end of September 2022, with Woldmarsh’s current indication being to
expect the rate to double.

Mr P Holmes questioned whether the Board should be considering taking a
longer or shorter term contract in September?

The Finance Manager noted that Woldmarsh only offer yearly terms, noting
that the Board used to negotiate their own electricity contracts, but believed
there wouldn't be anything to gain by reverting back to this.

The Chairperson clarified that he is not suggesting that the Board doesn't
pump but is suggesting whether there are opportunities where the Board
needn’'t pump as much to try and make some reduction on the electricity bill.
The Finance Manager noted that the new remote system will provide more of
an opportunity to be able to perform this.

Mr M Rollinson noted that all ratepayers pay the same rate and so will argue
why one catchment's pumping is reduced compared to another.

Mr P Holmes noted the budget and that it takes a while to reach the reserve
target of 30% of expenditure. The Finance Manager noted that it was agreed
to achieve the 30% over the ten-year period, otherwise, a dramatic increase
would be required.

The Chief Executive noted that there is live CCTV installed on the bigger
pumping stations suction bays which means that officers can see how low /
high the levels are and so therefore how much capacity they have in relation
to where pumping is necessary / not necessary.

The Operations Manager noted that there are also other alternatives such as
variable speed drives, however it would be an initial capital cost that would
need to be reviewed whether it would be worth it for the long-term gain.

The Chief Executive further noted that, irrelevant of the price of electricity, the
aim is for the Board to reduce the amount of electricity used, thus reducing
costs and carbon.

Mr M Rollinson noted that the Board need to be as efficient as possible, but
that also the role of the Board is to ‘get rid of the water’ and so the rates will
have to be raised by an amount that means the Board can do that job.

The Chief Executive referred to the South Lincs Reservoir (SLR) and that
depending where it is located, may mean that the current way the Board
operates may change.

Mr J Fowler also suggested that it would be prudent to be aware of the
differential between the cost of diesel and electric, noting that if diesel
becomes cheaper than electric, it may be advantageous to run some of the
pumps by generator or tractor.



The Chief Executive noted that he presented at a Keeping the Rivers Flowing
Summit meeting last week, at which he was introduced as the ‘Chief
Executive of Black Sluice IDB, the ambassadors of all drainage boards in the
UK. ADA also stated; Black Sluice IDB continues to be an excellent
ambassador for facing up to the current challenges by seeking opportunities
to do things differently, more sustainably and therefore more efficiently in the
future. ADA will very much continue to support and indeed publicise what the
Board are doing.

All AGREED that this matter be presented to the Northern and Southern
Works Committees at their meetings in July 2022.

The Finance Manager noted the request for the kilowatt hours of electricity
used to be provided, explaining that the finance team are completing this,
having gone back to 2016 and will be ready for the electricity contract
negotiations.

(e) 2022/23 Budget & Ten-Year Estimates - Administration & Establishment -

(f)

Minute 1913

The Finance Manager explained to the committee that the multi-factor
authentication system due to be installed by HBP, has not been, due to it not
protecting the servers. The data held about the ratepayers is on the servers
and is the data that needs to be protected, and so it is therefore back with
HBP to find an alternative.

The Finance Manager referred to the network switches, noting that there is a
new company that has arisen since lockdown, Ubiquiti, which has the same
offering as originally approved but for £5,000 less. The Finance Manager has
therefore placed the cheaper order and is due to be installed at the beginning
of June.

Mr P Holmes also referenced the concreting of extra bays, questioning
whether the Board still have a water tank and whether the Board should be
harvesting rainwater? The Operations Manager confirmed that the water tank
was removed only yesterday, following an inspection from Anglian Water who
requested that some works needed doing on it. Therefore, instead of the cost
of the works, it has been removed.

2022/23 Budget & Ten-Year Estimates — Development Reserve — Minute
1913

The Finance Manager noted that it is being suggested that the Board
contribution for the North Forty Foot work is taken from the Development
Reserve.

(g9) Future supply of fuel for Board Vehicles & Plant — Minute 1914

The Finance Manager noted that the extra that was included in the first draft
increase in the rate to cover the cost of fuel, that was removed as a result of
the fuel rebate clarification, would have helped to cover the increase in fuel
cost if it had remained in the increase.

(h) Byelaws - Minute 1917(a)

The Finance Manager confirmed that the Byelaws are now complete and fully
enacted.



(i) Policy 04: Procurement — Single tender action and frameworks

The Finance Manager noted that the overall scheme has been approved for
funding for £225,000.

(i) Eelling of trees at Asgarby Estate - Minute 1917(d)

It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 1(2) of the Public Bodies (Admission
to Meetings) Act 1960.

(k) Review of Senior Management Renumeration - Minute 1956

It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 1(2) of the Public Bodies (Admission
to Meetings) Act 1960.

1975 Report on the 2021/22 Accounts - Agenda ltem 9

The Finance Manager noted to the committee that financial year end 2021/22
was a challenge due to all the finance team contracting COVID-19.

(a) Period 12 Management Accounts
The Finance Manager highlighted the key points from the Period 12

Management Accounts, as follows:

Income

Rechargeable income finished at £227, 233 overbudget
Overall, the income was £240,662 greater than the original budget

Expenditure

Pumping Station Maintenance was £10,992 underspent at year end
Drain maintenance was £129,838 underspent

Admin salary was £20,194 overspent at year end due to acting up pay,
however, there is £5,200 in Miscellaneous Income which has been
recharged to Water Resources East (WRE) for the secretarial work the
Board and HR Administrator provides for them. Further noting that the
order for this work has just been renewed for another 12 months.

Mr M Rollinson questioned if the decrease in mileage is due to COVID-
197 The Finance Manager agreed, noting that many meetings are now
virtual as opposed to face to face.

The Finance Manager noted that schemes are quite complicated and so
an extra separate report has been included to explain that.

Excluding schemes, the expenditure is £126,110 underspent compared
to budget.

Balance Sheet

Plant account has a surplus of £251,645 at Yearend compared to the
target of £195,800.

The Wages Oncost Account has achieved a surplus of £46,666 in the
year with the Reserve being £74,476 at yearend, which is far greater than
expected. Therefore, may be able to consider reducing recharge rate
from 270% back to 260%.

There is one sales invoice outstanding more than three months
(14/12/202, £4,250, Balfour Beatty, National Grid Viking Link Project)
who have just got in contact asking what it is for.

7



(b) 2021/22 Schemes Report
The Finance Manager explained to the committee that because of the grant
monies within the schemes budget, it doesn't give a true reflection of the
overall surplus and deficit, thus this report has been reported to highlight that.
Grant money received, that has not yet been spent, has then been reviewed
in the 2022/23 budget.

The Board’s Drain Schemes are £37,031 underspent overall, Pumping
Station Schemes are overspent by £6,329 and Flood Defence Grant in Aid
Schemes does not have any under or overspend due to it being claimed from
the Environment Agency (EA). These figures have been carried forward into
the budget for 2022/23.

The Operations Manager highlighted schemes to the committee as follows:

Board Drain Schemes

Emergency Large Slip Repairs (Overspent £37,027)

The Operations Manager explained that there used to be an allocated budget
for slip repairs but it wasn't being used and so it was felt that the monies were
better allocated to other works. However, following two wet winters, more
drain banks have slipped, with 45 identified this year, which have started to
be compiled into priority order.

The Operations Manager continued that it is proposed to re-prioritise the
budget from the Graft Drain and carry the 2021/22 budget into 2022/23
increasing the budget to £90,000 for 2022/23 for the repair of slips. It being
noted that this will go some way to completing the repairs but may not cover
it all. The Chief Executive noted that it is difficult to determine what materials
are needed to repair the slip until investigations and work are started.

Mr M Rollinson questioned if the slips are graded when reported on the
TomToms? The Operations Manager responded that there is no idea of
priority given from the TomTom reporting, it just indicates the length, and then
the Works Supervisor goes out to site to assess.

Mr J Fowler questioned if the slips are where landowners are draining into
watercourses? The Operations Manager noted that some of them are and can
look to identify if there is any correlation.

Graft Drain Improvements (Underspent by £33,922 C/F to 2022/23)

The intention for the remaining unspent budget was for the scheme to
recommence over the year end period utilising the remaining 2021/22 budget
of £33,922 and the £60,000 from the 2022/23 budget. This did not happen
due to works being completed for the Environment Agency during this pericd.

Jetting Major Pipelines (Underspent by £54.000)

This unspent budget has been re-allocated to other higher priority schemes
in 2021/22. The budget in 2022/23 has been increased with there being some
remaining works to complete in the Wyberton and Donington areas where
access is difficult.



Board Pumping Station Schemes

Great Hale Pumping Station - Weedscreen Cleaner

The £46,000 budget for this scheme was re-prioritised to the refurbishment of
the pumps at Wyberton Marsh Pumping Station and so has been reallocated
funding in 2023/24.

Kirton Marsh Pumping Station — New Roof
This scheme has been reviewed to £11,000 and reintroduced into the Capital
Scheme budget in 2023/24.

Mr P Holmes noted the 10% increase in allocated budget, questioning if this
will be enough? The Operations Manager noted that it is only an estimate.

Horbling Pumping Station — New Roof
This scheme has been reviewed to £12,000 and reintroduced into the Capital
Scheme budget in 2025/26.

Wyberton Marsh Pumping Station — Pump Refurbishments

These works are now completed, an additional £4,600 costs were incurred for
2 motor refurbishments. Additional works were also identified requiring an
additional 2 sets of bushes at £600 each and 3 x new Siphon valves at £2,850
each.

The Chairperson noted further works being carried out on some of the bolts
in the pumps. The Operations Manager confirmed that the team are trying to
complete all the under-station inspections quickly and replacing any rusting
bolts. The Operations Manager added that this will be carried out periodically,
perhaps every 8 - 10 years.

Flood Defence Grant in Aid Schemes

Sempringham Pumping Station Refurbishment

The Operations Manager explained that the Board were anticipating being
able to purchase some land for the works, however, the landowner (Crown
Estate) is not willing to sell, only lease. A lease agreement is now in the
process of being agreed, however, there is some difficulty around the VAT
and ensuring that the Board are working within VAT legislation.

The Crown Estate are expecting the Board (Environment Agency monies) to
pay the full gross amount, but the Board will not be provided with a VAT
invoice and so therefore will be unable to claim the VAT back. It should be the
Crown Estate that pay the VAT, with the Board only paying the net amount,
as the Crown Estate will be issued with the VAT invoice to be able to reclaim
it.

The Finance Manager explained that there are two choices; either the Board
(Environment Agencies monies) pay the VAT and the Crown Estate will be
able to reclaim it, or the Board pay the net amount and the Crown Estate pay
the VAT. However, the Finance Manager noted that he has been in
correspondence with the Crown Estate and their solicitors and is not making
any progress around them paying the VAT. It was noted that the VAT is £860.



Mr M Rollinson noted that, if not careful, there will be more money spent on
legal fees than what the VAT would cost to pay, questioning whether it would
be worth paying the VAT to be able to get started with the works?

Mr P Holmes and the Chairperson supported this suggestion.

All AGREED to pay the VAT for the works to be able to be commenced,
hopeful that the works are completed this year.

Pumping Station Automation, Gauge Boards and CCTV
All 34 pumping stations now have operational automation. All the CCTV is

also installed, investigations are currently being done to try and find a more
powerful controller that can handle viewing all 34 sites at once.

Mr P Holmes expressed credit to the Grant in Aid Manager for achieving the
funding for this work.

Upper Catchment Natural Flood Management

Lesley Sharpe is currently working on this and has identified lots of sites,
unfortunately none have been implemented yet, perhaps due to increasing
crop values.

North Forty Foot Revetments / Pipeline

This scheme is now almost complete, all that is outstanding is lining the last
section of pipe under the highway. A quotation of £62,000 has been given to
do this work and the officers will be approaching Lincolnshire County Council
for a contribution to that.

Catchment Studies

The five catchment studies are working almost to programme, with the
contractors having an ambitious programme for how quick the data can be
produced. The reports were originally anticipated for June but are now due to
be received in August.

Black Sluice IDB Natural Flood Management Works

This is a continuation of the good work being completed by Lesley Sharpe, to
identify areas, along with landowner agreement towards slowing the flow into
main river.

(c) Draft 2021/22 Unaudited Financial Statements
The Finance Manager presented the unaudited financial statements, noting
that these are a summarised format of the accounts.

The Chairperson noted the fluctuation in the pension reserve, with the
Finance Manager noting that there is no specific reasoning for this. The
Finance Manager also noted that from the 15t April 2022, the Board are in a
triennial evaluation period.

Mr J Fowler felt that the fluctuation in the pension makes a mockery of the
Board’s balance sheet, suggesting whether it should be excluded from the
balance sheet. The Finance Manager noted that there is no reason it couldn't
be taken out, but that it won't actually make any difference, it would just mean
that instead of a 5 million balance sheet, it would be a 2.3 million balance
sheet. The Chairperson felt it was beneficial to keep it in so that it is visible.
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(d) Annual Governance and Accountability Return for the year ended 31%t March

2022
The Finance Manager presented the unaudited financial statements, noting
that these are a very summarised format of the accounts.

1976 2021/22 Annual Internal Audit Report - Agenda Iltem 10
The Chairperson noted that substantial assurance has been achieved again, with
no recommendations. Congratulations were expressed to the Finance Manager
and all the team involved.

1977 Report on Finance & Rating - Agenda Item 11

(a) Updated 2022/23 10 Year Schemes Budget
The Finance Manager presented the 10 Year Schemes Budget within the
agenda, noting that the red items are amended and what is proposed to be
adopted as the budget. However, this has since been amended, a copy of the
revised 10-year schemes budget was circulated, the Finance Manager noting
that the items in red and highlighted yellow are amendments to the original
amendments. The Finance Manager also noted the further separate
document provided showing the 6-year medium term plan for Flood and
Coastal Erosion Risk Management Grant in Aid. The Finance Manager noted
that the changes result in a net effect of £6,000 more over the six-year period.

The Finance Manager referred to the red figures within 2022/23, apart from
the bottom two, are all the brought forward figures discussed within the
schemes report. Regarding the Lane Dyke Culvert Replacement, £6,500 has
been spent and a claim of £7,000 is going to be made for the time of the Grant
in Aid Manager, which is why the figure is showing as £469 in the budget.

With regard to the Black Sluice Catchment Strategy, £225,000 has been
approved this year and the remaining of the £247,249 is all the other
catchment studies brought forward.

With regard to the Black Sluice Natural Flood Management Works, there is
£20,000 carried forward from last year, which has already been received and
then there is another £87,000 for the works, which totals the £107,000 to
complete the works.

The Operations Manager noted that the reason for the amendments is
because there have been changes to the approach to the catchment studies,
which are now focusing on five priority catchments, trying to work towards a
whole catchment study that will hopefully provide the information required
towards building business cases for the development of each catchment and
how they could operate in the future.

The Finance Manager referred the committee back to the 6-year Medium
Term Plan (MTP) for Grant in Aid, highlighting the total of £1,551,579 of
further contribution required over the six-year period. Currently, it is not known
where that further contribution will come from.

The Chief Executive added that he believes the Grant in Aid MTP should
continue to be developed as far as possible, and if the extra funding can be
raised then so be it, but at least the schemes will be ready to action if further
funding can be sourced.
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(b)

Mr P Holmes further added that the location of the South Lincs Reservoir may
make this all irrelevant or attract more funding.

It was also noted that none of the Environment Agency (EA) funding (£5.2
billion) allocated for a five-year period has been used yet, and thirteen months
of that five-year period has already passed, so it may be that they will look to
fund schemes that are fully developed and ready to action.

Mr J Fowler supported that the Grant in Aid MTP/ schemes are continued to
be developed, along with the Chairperson.

Updated 2022/23 10 Year Plant Replacement Budget
The Finance Manager noted that they have changed how this budget is put

together to try and account for inflationary increases over the 10-year period
better than what was accounted for in the previous way. It is based on the
trade-in prices and replacement cost, using a 5% compound inflationary
increase on the purchase price based on the number of years held. The
estimated trade-in values have been based on between 10-15% of residual
value.

The balance brought forward for 2022/23 is a lot higher than anticipated,
mainly as a result of the JCB 145 (£118,000) being carried forward from
2021/22 to 2022/23 as the machine has not yet been delivered. The costs for
the tipping trailer and 4 metre trailer have also been carried forward. Those
figures are based on actual costs.

The replacement cost of the JCB 130 has come in at £137,500 which is just
below, but the current trade in value being offered is only £22,000. The
Operations Manager and Chief Executive have some thoughts around how to
get the trade in value increased, but if not a further £11,000 will be required
for the replacement.

Mr P Holmes questioned whether provision has been made to purchase a
wheeled excavator? It was confirmed that it hasn't.

The Operations Manager referred to the replacement JCB 130, explaining
that he has been in contact with three suppliers, but only JCB have been able
to provide a quote for the specification required. The Operations Manager
noted that the replacement cost of £137,500 will only be honoured for seven
days, noting at the end of this calendar year there will be a further 5%
increase. If the order is placed now, delivery will be expected in November —
December this year. All AGREED to place the order. The Chief Executive
added that it is proposed to try and sell the current trade in machine on the
Board's website, but with the caveat that the purchaser can't have it until the
new replacement machine is delivered. If it doesn’t sell, then it will be traded
in.

The Operations Manager referred to the teleporter, noting that there was
recently a fault with its gearbox, it is currently at T C Harrison’s who have
quoted £11,058 to repair and a quote for a new gearbox is only £1,600 more.
The Operations Manager noted that he has spoken to the Service Manager
today who has verbally said he would be able to provide more favourable
rates to repair the gearbox and would be able to keep the cost below £10,000,
however no written confirmation of this has been received. The Operations
Manager noted that if all the parts for repair aren’t available then it could be
some time before the teleporter is back, adding that a replacement teleporter
is currently being hired.

12
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The Operations Manager noted that although it is a more expensive cost, the
machine would be returned quicker (8 gear boxes available) and therefore the
hired machine not required for as long. T C Harrison have suggested a trade
in value of £20,000 once fixed, however, the officer's own research suggests
it would be worth more in the region of £30,000+. The committee felt it
beneficial to have a new gear box in the teleporter, also acknowledging that it
may be able to prolong the trade in of it.

The Operations Manager further informed the committee that the JCB 145
2019/20 purchased machine started having problems with tracking last year
and the parts are still being awaited (warranty work). The machine is currently
still being used but is not tracking every day, once cutting starts it will be
tracking every day.

(c) Updated 10-year estimates to reflect Scheme updates and 2021/22-year end
position
The Finance Manager noted that this is reflective of the first amended capital
schemes budget.

Consider the request for payment of compensation for grass by a Board Member
and Ratepayer - Agenda ltem 12

The Chief Executive introduced this matter, explaining that an invoice has been
received from a Board Member and rate payer for loss of hay and silage (£120).
The Chief Executive proposed that this invoice be paid and that Policy No. 46,
Crop Loss Compensation, be reviewed at the Northern and Southern Works
Committee meetings to address the matter of grass.

It was confirmed that spoil was deposited on it in this case, and the invoice is to
claim for what the ratepayer has had to buy to cover his loss. It was further noted
that the rate payer will be asked to complete the crop loss compensation process
as opposed to payment of the invoice.

Consider options for future Il Health Liability Insurance — Agenda Item 13

The Finance Manager noted that the Board took out a policy with Legal and
General to cover for ill health and early retirement and have claimed on it once.

Lincolnshire County Council (LCC) are now looking for everybody to have that
cover, through self-insuring it. The 1.75% paid to Legal and General currently,
would instead be paid into a ‘pot’ for any employers going forward.

Mr J Fowler raised a question in relation to claims affecting premium rate,
however, it was confirmed that the rate is not affected by any claims. It was noted
that anybody on the 50:50 pension scheme would still be covered.

All AGREED to move the ill health liability insurance to Lincolnshire County
Council.

Review and approve Bourne Fen Farm Accounts — Agenda Iltem 14

An error in the year dates was noted.

The Finance Manager noted that the rate was alleviated by 2.4p in the £ this year
and will be brought to the committee to review next year.
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Report on the Lincs Flood Risk and Water Management Partnership Skills Group
- Agenda ltem 15

The Chief Executive introduced this matter, noting the extra pressure on the
operational team because of the additional scheme work and such like. Being a
part of this skills group could be an opportunity to identify relevant professionals
to add to the team, if the Board could afford to employ them. The Chief Executive
added that there may be some reductions in outsourcing costs to be made if an
additional professional with the right expertise was found. The Chief Executive
finalised that he will find out the cost involved.

Any Other Business - Agenda ltem 16

(a) Discuss the concept of a new logo
The Chief Executive noted that the current logo is no longer relevant because
the Board has gained the extended area, for which the Board does all
consenting works, and so noted that he feels the time is right to change the
logo.

The Chairperson added that once the legislation goes through parliament
then the Board will be recovering money from its extended area and so to
having a new logo already may be beneficial.

The Chief Executive further noted a couple of concepts such as the ‘South
Forty Foot Catchment Controllers’ and ‘working for water’.

Mr M Rollinson felt that a new logo is a good idea because unless you know
the Board the current logo of the catchment might not actually mean anything
to most people.

Mr J Fowler noted that the South Lincs Reservoir may also be influential.

(b) Bourne University of the Third Age (U3A) Group Visit
The Chief Executive noted that the Bourne U3A group, a group of retired
professionals in the engineering and science departiment, are visiting Black
Hole Drove Pumping Station on 7t" June 2022.

(c) Resident’s concern for loss of habitat — Holland Road Farm, Threekingham
The Operations Manager noted that this site was identified for desilting and
bank works, with the correct notification given. There were well established
bushes and small trees along the bank, for approximately 300 metres, which
were removed. A local resident raised concern with the Board about these
works, in respect of the possible disturbance of a badger sett after desilting,
reprofiling and works to remove self-set trees and bushes on watercourse 36-
1 south of Holland Road Farm between Threekingham and Swaton.

Following discussion with the lady who had raised the informal complaint and
email correspondence, the Operations Manager, Works Manager and Works
Supervisor visited site, on Monday 7t" February, and met with, her partner and
the gamekeeper and discussed the works (NB: unplanned meeting).

The matter was brought to the attention of the Environment Committee, who

were happy that work was carried out as it should be and that no mitigation,
such as hedge planting, is necessary.
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The lady is still persisting on wanting mitigation for this site as a way of
replacing the loss of habitat, wanting the Board to plant a hedge along the top
of the bank or create a wetland, also threatening to put it in the press. The
Operations Manager told her that the only other thing he can do is present the
matter to the Executive Committee and Board.

The Operations Manager shared the points raised by the lady at the last
meeting he had with her, as follows:
e Why are these works necessary?
e Why is access required from both sides?
e The Board are not following the guidelines set out by ADA, in the
Drainage Channel Biodiversity Manual
e The Board are not following statements made within its own
Biodiversity Action Plan
Why have both banks been worked on?
If this is current Board policy, how can it be changed?
Are the Board willing to consider mitigation where habitat has been
destroyed?

The Operations Manager noted that he answered the operational questions
and explained that the only mitigation that could potentially be offered would
be within the channel as the Board do not own the land adjacent to
watercourses and that any land owned by the Board has already had
enhancement to it (planting trees etc.).

The Operations Manager added that he has spoken with the tenant of the land,
who is in agreement that the Board do not need to provide any mitigation.
However, the lady has spoken with the landowner (Crown Estate) who have
said they would be agreeable to any mitigation work.

The committee felt that the questions be answered, but no mitigation provided.
Adding that if it is taken to the press, the Board are able to confidently explain
their works. The committee also felt that it was not necessary to be presented
to the Board, having been presented to the Executive Committee. The
Chairperson noted that the Board will be receiving the minutes of this meeting
and the Environment Committee anyway and so will be aware of it.

(d) Morton Fen No 16 — FX1772 30m x 900mm Armco
The Operations Manager explained to the committee that this culvert has
collapsed, which forms the driveway to a property. The Operations Manager
met on site with the landowner in December 2021 to discuss a way forward,
an estimate of £30,000+ was provided to replace the existing 30 m x 900 mm
culvert. The landowner has since applied to reroute the drain around the
properties, as presented on screen.

The Operations Manager has taken levels from the last survey the Board had
completed, which shows that from the highest point to the lowest point there
is 15cm difference. The landowner has carried out their own survey and are
suggesting that the difference is in level is nearer 55cm. The Operations
Manager noted that it will be increasing what the Board has to maintain, and
whether this is something the Board should consider for approval?

Mr J Fowler noted the benefit that the roadside culvert would no longer be
relevant.

15



Mr M Brookes questioned if the Board could request a commuted sum to
cover the extra that the Board would maintain.

The Operations Manager noted that he has also informed the landowner that
although he can give a price to dig out the new drain, if it collapses due to soil
type, the price could dramatically increase.

The Chairperson suggested it needs surveying before being approved, with
the committee agreeing that more information is required. The Chief
Executive suggested cross sections of profile and ground condition reports
need completing, which will be at the cost of the applicant.

(e) Einance Assistant Salary Review
It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 1(2) of the Public Bodies (Admission
to Meetings) Act 1960.

There being no further business the meeting closed at 16:32.
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BLACK SLUICE INTERNAL DRAINAGE BOARD
EXECUTIVE COMMITTEE - 14 SEPTEMBER 2022
AGENDA ITEM 08
PERIOD 05 MANAGEMENT ACCOUNTS

Income

e 94.88% of Drainage Rates are collected
o £58,131 outstanding
Interest £951 up on budget
Brewin Dolphin Income as expected
Recoverable Income further down on budget (YTD = £87,779)
o SKDC & LHP orders for Hand Roding have now been received.
= SKDC =£22,670
= LHP=£13,179
¢ Solar Panel income is already £1,498 greater than budget
o HQ Solar income is £2,705 for Mar 22 — Jun 22 compared to £1,270.13
for the same period last year.

Expenditure

e Schemes overall are £30,515 less spent that Forecast
o £13,063 remaining to be spent on large slips after cutting season (Or
Bicker Eau slips Paul has just informed me of whilst writing this)
£4,500 included in Forecast for jetting not spent
£13,776 included for Alternate Programme Access work not spent
£7,139 received for PS Automation and Gauge Boards remaining
Pump refurbs at Dunsby and Gosberton mistakenly removed from
Forecast (YTD = £3,630) Total to be reinstated for Dyke, Dunsby and
Gosberton = £10,000
* Were in budget for Periods 1, 2 and 3
e PS Maintenance £13,739 favourable on budget, £3,330 favourable on forecast
o Electricity £8,959 more than last year
o Electricity contract renews 30/09/22 so first hit will be Period 7.
o Operations are looking into options to reduce/stop pumping as much as
possible over the winter months
o Telemetry Coding needs checking as showing £9,849 less than last year
¢ Drain Maintenance overall £77,378 overspent on budget (46.35%), £48,546
more than Forecast (24.79%)
o As above the Rechargeable Hand Roding orders were late being
received so re-worked programme to do BSIDB Hand Roding first
= SKDC =£22,670
« LHP=£13,179
o £12,823 charged to culvert Surveying without any budget as a
determined effort to make progress
o Overspend not accounted for £28,706 (17.19%). Additional cutting
required early season due to excessive growth.

O 0 0O
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e Admin & Establishment is £10,718 favourable,
o Salaries slightly favourable to re-phased forecast
o Equipment and Building Maintenance £3,110 favourable to budget
= Savings on Network Switches, different brand (£2,425)
* Pre-planned purchases all made
= Drainage works to Carpark = £2,155
o Depotis £6,496 overspent
= | will calculate how much of this is for concreting bays when some
coding queries have been addressed. Verbal update at Exec
meeting.

Balance Sheet

e Plant Account now has £256 more surplus than at the same point last year
o Expenditure is £17,903 more
o Additional cutting pre-cutting season has generated additional recharges
e Wages Oncost has generated a £24,066 surplus YTD
o If continues as the rate of £24k per period then look to drop the recharge
rate for the second half of the year? Maybe even back date?
o Overall Wages oncost reserve is £98,542 (aiming for zero in year)
o Balfour Beaty have engaged in relation to their outstanding invoice stating they
need a PO on the invoice after previously stating they didn't.
¢ The value of both investments have dropped slightly in the period.
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Black Sluice Internal Drainage Board

Project Summary
2022/23
Period 05 - August 2022

Period Current Year Year To Date Last Year

Actual Variance to
Description Actual Budget Variance Budget Variance Forecast Variance YTD Current
Year

Rates & Levies 94,022 125,642 (31,620) 1,673,277 1,684,224 (10,947) 1,683,788 (10,511)| 1,565,124 108,152
Interest & Grants 9,659 2,365 7,294 28,081 6,953 21, 128 18,866 9,215 6,347 21,735
Development Fund 0 0 0 0 0 0 0 0 0 0
Other Income 500 1,063 (563) 174,906 9,240 165,666 148,805 26,101 12,655 162,251
Rechargeable Income 45,710 86,183 (40,473) 186,427 274,206 (87,779) 170,034 16,393 248,161 (61,734)
Solar Panel Income 2,475 2,351 124 13,257 11,759 1,498 11,538 1,719 10,757 2,500
Total Income 152,365 217,604 (65,239) 2,075,948 1,986,382 89,566 2,033,031 42,917 1,843,044 232,904
Schemes 8,039 0 (8,039) 87,954 25,858 (62,096) 115,183 27,229 54,713 (33,241)
Pumping Station Schemes 3,570 0 (3,570) 21,892 27,453 5,561 25177 3,285 7,811 (14,080)
Pumping Station Maintenance 15,798 31,403 8,203 107,731 165,613 13,739 155,204 3,330 113,099 (3,591)
Electricity 7,401 44,143 35,184 0
Drain Maintenance 121,486 125,171 3,685 244 332 166,954 (77,378) 195,786 (48,546) 271,267 26,935
Environmental Schemes 789 503 (286) 5,955 7,907 1,952 3,463 (2,492) 5,498 (457)
Administration & Establishment 55,138 52,933 (2,205) 271,862 282,580 10,718 282,224 10,362 231,955 (39,908)
EA Precept 0 0 0 138,276 138,276 0 138,276 0| 138,276 0]
Rechargeable Expenditure 42,825 80,170 83,055 173,250 255,075 81,825 159,327 (13,923) 241,617 (179,894)
Solar Panel Expenses 0 0 0 296 0 (296) 299 3 3,164 2,868
Total Expenditure 255,045 290,180 80,844 1,095,692 1,069,716 (25,976) 1,074,939 (20,753) 1,102,485 (241,368)

Surplus / (Deficit) 102,66 ) ETR) (30 ) 980,256 916,666 : 958,092 22,164 740,559

Movement on reserves

Plant Reserve (66,365)
Pump Engineer Oncost 691
Wages oncost Reserve (24,434)
Grants Manager 0

(110,337)
1,436

24,434 (24,066)
0 0

(110,337) (110,081)
0 : 2,583

(24,066) (15,365) y
0 0

oo oo
oo oo
o O

Surplus / (Deficit) . ) 1,113,223 916,666 (69 1,092,495 23,600 863,421
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Black Sluice Internal Drainage Board

Drainage Rates & Special Levies
2022/23
Period 05 - August 2022

Drainage Rates & Special Levies Due

Drainage Rates

Annual Drainage Rates - Land and/or buildings 1,139,044.90
Land/Property - Value Decreased (18,190.59)
Land/Property - Value Increased 15,714.22
New Assessment 2,198.71
Write Offs & Irrecoverables (2,534.96)

Adjustments required for Special Levy
Summons Collection Costs

Balance 1,136,232.28 48.84%

Special Levies

Boston Borough Council 885,734.14
South Holland District Council 166,133.38
North Kesteven District Council 75,250.35
South Kesteven District Council 63,232.70

1,190,350.57 51.16%

Total Due 2,326,582.85 100.00%
Drainage Rates & Special Levies Collected

B/F Arrears/(Allowances) (1,400.14)

Payments Posted 1,079,501.54

Returned Amount 94.88%

Paid Refund

Bourne North Fen Trust Contribution

Special Levies Received 595,175.28 50.00%

Total Received 1,673,276.68

Drainage Rates & Special Levies Debtors
Special Levy Outstanding 595,175.29 50.00%
Drainage Rates Outstanding 58,130.88 5.12%
653,306.17

2,326,582.85
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Black Sluice Internal Drainage Board

Income & Expenditure Summary
2022/23
Period 05 - August 2022

This Year Last Year Variance

Drainage Rates 1,078,101 1,010,477 67,624
Special Levies 595,175 554 647 40,528
Recoverable 186,427 248 161 (61,734)
Misc Income 203,618 19,535 184,083
Solar Panel Income 13,257 10,757 2,500

2,076,579 1,843,578 233,001
Employment Costs 552,289 509,088 (43,201)
Property 64,255 57,476 (6,778)
General Expenses 81,631 90,724 9,093
Materials / Stock 6,600 27,900 21,300
Motor & Plant 100,207 87,826 (12,381)
Miscellaneous 158,386 207,154 48,768
Recharges (269,488) (252,007) 17,481
Plant 269,475 251,995 (17,480)
Total Expenditure 963,355 980,156 16,802
Net Surplus / (Deficit) 1,113,224 863,421 249,802
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Black Sluice Internal Drainage Board

Balance Sheet at Period End

2022/23
Period 05 - August 2022

This Year Last Year
£ £ £ £
Operational Land & Buildings Cost 1,009,350 1,009,350
Pumping Stations Cost 3,861,354 3,861,354
Non-operational Property Cost 165,000 165,000
Vehicles, Plant & Machinery Cost 867,193 844,800
Fixed Assets 5,902,897 5,880,504
Stock 41,788 30,708
Debtors Control 147,472 102,691
VAT 40,245 (51,469)
Car Loans 12,512 7,763
Prepayments 36,668 41,641
Drawings Bank Account (11,563) (55,216)
Call Bank Account 310,000 310,981
Petty Cash 397 188
Highland Water 1,192 6,743
Work in Progress (256,029) (719,281)
Nat West Goverment Procurement ¢ (467) (590)
Brewin Dolphin Investment 454,213 513,290
Natwest Reserve Account 2,360,879 2,428,246
Total Current Assets 3,137,307 2,615,695
Trade Creditors (15,945) (17,245)
PAYE & NI Control Account (25,545) (24,138)
Superannuation Contrl Account (18,200) (17,482)
Accruals (51,536) (18,609)
Total Liabilities (111,226) (77,624)
Pension Liability (2,703,000) (3,476,000)
6,225,978 4,942,575
Capital Reserve 5,759,896 5,874,826
Pension Reserve (2,703,000) (3,476,000)
Brewin Dolphin Revaluation (45,787) 13,290
Total Capital 3,011,109 2,412,115
Revenue Reserve 1,262,024 1,234,635
Development Reserve 502,939 340,488
Plant Reserve 262,206 64,105
Wages Oncost Reserve 74,476 27,810
General Resere 1,113,224 863,421
Total Reserves 3,214,869 2,530,459
6,225,978 0 4,942,575
Cash & Bank Balances
Drawings Account (11,563)
Call Account 10,000 310,000
Natwest Reserve Account @ 0.01% 2,360,879
Petty Cash 397
Chargecard (467)

Monmouthshire BS @ 0.40%
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Black Sluice Internal Drainage Board

Investment Summary

2022/23
Period 05 - August 2022

P1684056 01 Sep 2022 ™ 28/08/2021 - 28/08/2022 ~
Portfolio Overview Performance
LAST 12 MONTHS PERFORMANCE \1, il
-7.28%
~
TOTAL VALUE 1.
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Portfolio Summary
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Black Sluice Internal Drainage Board

BFF Investment Summary

2022/23
Period 05 - August 2022

P0000789299 01 Sep 2022 m 28/08/2021 28/08/2022
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Annual Governance and Accountability Return 2021/22 Form 3

To be completed by Local Councils, Internal Drainage Boards and other Smaller Authorities™:
« where the higher of gross income or gross expenditure exceeded £25,000 but did not exceed
£6.5 million; or
» where the higher of gross income or gross expenditure was £25,000
or less but that:
« are unable to certify themselves as exempt (fee payable); or
 have requested a limited assurance review (fee payable)

Guidance notes on completing Form 3 of the Annual Governance and
Accountability Return 2021/22

1. Every smaller authority in England that either received gross income or incurred gross expenditure
exceeding £25,000 must complete Form 3 of the Annual Governance and Accountability Return at
the end of each financial year in accordance with Proper Practices.

2. The Annual Governance and Accountability Return is made up of three parts, pages 3 to 6:
* The Annual Internal Audit Report must be completed by the authority’s internal auditor.

= Sections 1 and 2 must be completed and approved by the authority.
= Section 3 is completed by the external auditor and will be returned to the authority.

3. The authority must approve Section 1, Annual Governance Statement, before approving Section 2,
Accounting Statements, and both must be approved and published on the authority website/webpage
before 1 July 2022.

4. An authority with either gross income or gross expenditure exceeding £25,000 or an authority with
neither income nor expenditure exceading £25,000, but which is unable to certify itself as exempt, or
is requesting a limited assurance review, must return to the external auditor by email or post (not both)
no later than 30 June 2022. Reminder letters will incur a charge of £40 +VAT:

« the Annual Governance and Accountability Return Sections 1 and 2, together with

+ a bank reconciliation as at 31 March 2022

+ an explanation of any significant year on year variances in the accounting statements
« notification of the commencement date of the period for the exercise of public rights

« Annual Internal Audit Report 2021/22

Unless requested, do not send any additional documents to your external auditor. Your external auditor will
ask for any additional documents needed.

Once the external auditor has completed the limited assurance review and is able to give an opinion, the
Annual Governance and Accountability Section1, Section 2 and Section 3 — External Auditor Report
and Certificate will be returned to the authority by email or post.

Publication Requirements

Under the Accounts and Audit Regulations 2015, authorities must publish the following information on
the authority website/webpage:

Before 1 July 2022 authorities must publish:
* Notice of the period for the exercise of public rights and a declaration that the accounting statements
are as yet unaudited;

= Section 1 - Annual Governance Statement 2021/22, approved and signed, page 4

« Section 2 - Accounting Statements 2021/22, approved and signed, page 5

Not later than 30 September 2022 authorities must publish:

+ Notice of conclusion of audit

« Section 3 - External Auditor Report and Certificate

= Sections 1 and 2 of AGAR including any amendments as a result of the limited assurance review.

It is recommended as best practice, to avoid any potential confusion by local electors and interested

parties, that you also publish the Annual Internal Audit Report, page 3.
The Annual Governance and Accountability Return constitutes the annual return referred to in the Accounts and Audit Regulations 2015.
Throughout, the words ‘extemal auditor’ have the same meaning as the words ‘local auditor’ in the Accounts and Audit Regulations 2015,

*for a complete list of bodies that may be smaller authorities refer to schedule 2 to the Local Audit and Accountability Act 2014.

Annual Governance and Accountability Return 2021/22 Form 3 Page 1 of 6
Local Councils, Internal Drainage Boards and other Smaller Authorities*
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Guidance notes on completing Form 3 of the Annual Governance and
Accountability Return (AGAR) 2021/22

+ The authority must comply with Proper Practices in completing Sections 1 and 2 of this AGAR. Proper
Practices are found in the Practitioners’ Guide* which is updated from time to time and contains everything
needed to prepare successfully for the financial year-end and the subsequent work by the external auditor.

» Make sure that the AGAR is complete (no highlighted boxes left empty), and is properly signed and dated. If the
AGAR contains unapproved or unexplained amendments, it may be returned and additional costs will be incurred.

« The authority should receive and note the Annual Internal Audit Report before approving the Annual
Governance Statement and the accounts.

» Use the checklist provided below to review the AGAR for completeness before returning it to the external
auditor by email or post (not both) no later than 30 June 2022.

+ The Annual Governance Statement (Section 1) must be approved on the same day or before the Accounting
Statements (Section 2) and evidenced by the agenda or minute references.

+ The Responsible Financial Officer (RFO) must certify the accounts (Section 2) before they are presented to
the authority for approval. The authority must in this order; consider, approve and sign the accounts.

+ The RFO is required to commence the public rights period as soon as practical after the date of the AGAR approval.

+ Do not send the external auditor any information not specifically requested. However, you must inform your
external auditor about any change of Clerk, Responsible Financial Officer or Chairman, and provide
relevant authority owned generic email addresses and telephone numbers.

+ Make sure that the copy of the bank reconciliation to be sent to your external auditor with the AGAR covers
all the bank accounts. If the authority holds any short-term investments, note their value on the bank
reconciliation. The external auditor must be able to agree the bank reconciliation to Box 8 on the accounting
statements (Section 2, page 5). An explanation must be provided of any difference between Box 7 and
Box 8. More help on bank reconciliation is available in the Practitioners’ Guide*.

+ Explain fully significant variances in the accounting statements on page 5. Do not just send a copy of the detailed
accounting records instead of this explanation. The external auditor wants to know that you understand the
reasons for all variances. Include complete numerical and narrative analysis to support the full variance.

+ If the external auditor has to review unsolicited information, or receives an incomplete bank reconciliation, or
variances are not fully explained, additional costs may be incurred.

» Make sure that the accounting statements add up and that the balance carried forward from the previous year
(Box 7 of 2021) equals the balance brought forward in the current year (Box 1 of 2022).

= The Responsible Financial Officer (RFO), on behalf of the authority, must set the commencement date for the
exercise of public rights of 30 consecutive working days which must include the first ten working days of July.

+ The authority must publish on the authority website/webpage the information required by Regulation 15 (2),
Accounts and Audit Regulations 2015, including the period for the exercise of public rights and the name and
address of the external auditor before 1 July 2022.

Completion checklist — ‘No’ answers mean you may not have met requirements

All sections Have all highlighted boxes have been completed?

Has all additional information requested, including the dates set for the period
for the exercise of public rights, been provided for the external auditor?

Internal Audit Report | Have allhighlighted boxes been completed by the internal auditor and explanations provided?

Section 1 For any statement to which the response is ‘no’, has an explanation been published?

Section 2 Has the authority's approval of the accounting statements been confirmed by
the signature of the Chairman of the approval meeting?

Has an explanation of significant variations been published where required?

Has the bank reconciliation as at 31 March 2022 been reconciled to Box 8?

Has an explanation of any difference between Box 7 and Box 8 been provided?

Sections 1 and 2 Trust funds - have all disclosures been made if the authority as a body corporate is a
sole managing trustee? NB: do not send trust accounting statements unless requested.

*Governance and Accountability for Smaller Authorities in England — a Practitioners’ Guide to Proper Practices,
can be downloaded from www.nalc.gov.uk or from www.ada.org.uk

Annual Governance and Accountability Return 2021/22 Form 3 Page 2 of 6
Local Councils, Internal Drainage Boards and other Smaller Authorities*
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Annual Internal Audit Report 2021/22

Black Sluice Internal Drainage Board

www.BlackSluicelDB.gov.uk

During the financial year ended 31 March 2022, this authority's internal auditor acting independently and on the basis
of an assessment of risk, carried out a selective assessment of compliance with the relevant procedures and controls
in operation and obtained appropriate evidence from the authaority.

The internal audit for 2021/22 has been carried out in accordance with this authority's needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
out below are the objectives of internal control and alongside are the internal audit conclusions on whether, in all
significant respects, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this authority.

- cl e D1 ODjE .

-

. Appropriate accounting records have been properly kept throughout the financial year.

B. This authority complied with its financial regulations, payments were supported by invoices, all
expenditure was approved and VAT was appropriately accounted for.

C. This authority assessed the significant risks to achieving its objectives and reviewed the adequacy

of arrangements to manage these.

D. The precept or rates requirement resulted from an adequate budgetary process; progress against
the budget was regularly monitored; and reserves were appropriate.

E. Expected income was fully received, based on correct prices, properly recorded and promptly
banked: and VAT was appropriately accounted for.

F. Petty cash payments were properly supported by receipts, all petty cash expenditure was approved
and VAT appropriately accounted for.

G. Salaries to employees and allowances to members were paid in accordance with this authority's
approvals, and PAYE and NI requirements were properly applied.

H. Asset and investments registers were complete and accurate and properly maintained.

I. Periodic bank account reconciliations were properly carried out during the year.

J. Accounting statements prepared during the year were prepared on the correct accounting basis (receipts
and payments or income and expenditure), agreed to the cash book, supported by an adequate audit
trail from underlying records and where appropriate debtors and creditors were properly recorded.

K. If the authority certified itself as exempt from & limited assurance review in 2020/21, it met the
exemption criteria and correctly declared itself exempt. (If the authority had a limited assurance v
review of its 2020/21 AGAR tick “not covered’)

L. The authority publishes information on a free to access website/webpage up to date at the time of
the internal audit in accordance with any relevant transparency code requirements v

'\‘\\\‘\\\"\\\‘-

M. The authority, during the previous year {2020-21) correctly provided for the period for the exercise of
public rights as required by the Accounts and Audit Regulations (evidenced by the notice published v
on the website and/or authority approved minutes confirming the dates set).

N. The authority has complied with the publication requirements for 2020/21 AGAR /
(see AGAR Page 1 Guidance Notes).

. . :
0. (For local councils only) Yes | Mo |Notapplicable

Trust funds (including charitable) — The council met its responsibilities as a trustee. |

For any other risk areas identified by this authority adequate controls existed (list any other risk areas on separate sheets if needed).

Date(s) internal audit undertaken Name of person who carried out the internal audit
01/02/2022 02/02/2022 10/02/2022 Christopher R Harris

Signature of person who { .

carried out the internal audit <% / /W: Date 28/04/2022

“If the response is ‘no’ please state the implications and action being taken to address any weakness in control identified
(add separate sheets if needed).

“*Note: If the response is 'not covered' please state when the most recent internal audit work was done in this area and when itis
next planned; or, if coverage is not required, the annual internal audit report must explain why not (add separate sheets if needed).
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Section 1 — Annual Governance Statement 2021/22

We acknowledge as the members of:

Black Sluice Internal Drainage Board

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2022, that:

Agreed

‘Yes'means that this authority:

. We have put in place arrangements for effective financial prepared its accounting statements in accordance

management during the year, and for the preparation of v with the Accounts and Audit Regulations.
the accounting statements.

2. We maintained an adequate system of internal control made proper arrangements and accepted responsibility
including measures designed to prevent and detec! fraud Vv for safeguarding the public money and resources in
and corruption and reviewed its effectiveness. its charge.

3. We took all reasanable steps to assure ourselves has only done what it has the legal power to do and has
that there are no matters of actual or potential complied with Proper Practices in doing so.
non-compliance with laws, regulations and Proper 72

Praclices that could have a significant financial effect
on the ability of this authority to conduct its
business or manage its finances.

4. We provided proper opportunily during the year for during the year gave all persons interested the opportunity to
the exercise of electors’ rights in accordance with the v inspect and ask questions about this authority's accounts.
requirements of the Accounts and Audit Regulations.

5. We carried out an assessment of the risks facing this considered and documented the financial and other risks it
authorily and took appropriate steps to manage those 7 faces and dealt with them properiy.

risks, including the introduction of internal controls and/or
external insurance cover where required.

6. We maintained throughout the year an adequate and arranged for a competent person, independent of the financial
effective system of internal audit of the accounting v controls and procedures, lo give an objective view on whether
records and control systems. internal controls meet the needs of this smaller authority.

7. We look appropriale action on all matters raised ) responded lo matters brought to its attention by internal and
in reports from internal and external audit. external audit,

8. We considered whether any litigation, liabilities or disclosed everything it should have about its business activity
commilments, events or transaclions, occurring either during the year including events taking place after the year
during or after the year-end, have a financial impact on v end if relevant.

this authority and, where appropriate, have included them
in the accounting statements.

9. (For local councils only) Trust funds including has met all of its responsibilities where, as a body
charitable. In our capacity as the sole managing corporate, it is a sole managing trustee of a local
trustee we discharged our accountability trust or lrusts.
responsibilities for the fund(s)/assels, including
financial reporting and, if required, independent v

examination or audit.

*Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe how the
authority will address the weaknesses identified. These sheets must be published with the Annual Governance Statement.

This Annual Governance Statement was approved at a Signed by the Chairman and Clerk of the meeting where
meeting of the authority on: approval was given:
14/06/2022

and recorded as minute reference: Chairman /C
l GI 61 O Clerk ﬂ LJW

www.BlackSluicelDB.gov.uk
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