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To the Chairperson and Members of the Board

Notice is hereby given that a Meeting of the Board will be held at the Offices of the Board
on Tuesday, 22" November 2022 at 2:00pm at which your attendance is requested.

A buffet lunch will be available from 1pm, for all members of the Board, to encourage and
facilitate Members, Staff and Officers discussion.

W

Chief Executive



AGENDA

Recording the meeting.

Apologies for absence.

Declarations of interest.

To receive and, if correct, sign the Minutes of the meeting of the Board held on 14" June
2022 (pages 1 - 15)

Matters Arising.

To receive the unconfirmed Committee Minutes and Matters Arising of the following meetings:

(a)
(b)

(©)

(d)

(e)

®

Southern Works Committee meeting held on 5™ July 2022 (pages 16 - 28)
Northern Works Committee meeting held on 19" July 2022 (pages 29 - 37)

(i) To adopt Policy No. 46: Crop Loss Compensation (pages 38 - 43)

Notes of an informal, non-public meeting (to discuss the insurance renewal) held on
14" September 2022 (pages 44 - 46)

Executive Committee Meeting held on 28" September 2022 (pages 47 - 52)

i) To approve the draft timetable for 2023 meetings (amended) (page 53)
ii) To adopt Executive Committee Terms of Reference (pages 54 & 55)

Joint Works Committee Meeting held on 4" October 2022 (pages 56 - 67)

To adopt:
i) Southern Works Committee Terms of Reference (pages 68 & 69)
i) Northern Works Committee Terms of Reference (pages 70 & 71)

Audit & Risk Committee Meeting held on 25" October 2022 (pages 72 - 77)

i) To approve the Annual Return including External Auditor’'s Opinion for 2021/22
(pages 78 - 83)

To adopt the following:

i)  Audit & Risk Committee Terms of Reference (pages 84 & 85)

iii)  Policy No. 04: Procurement Policy (pages 86 - 94)

iv) Policy No. 30: Local Government Pension Scheme Discretions Statement
Scheme Employers (pages 95 - 101)

v)  Toreview draft new Policy No. 48: Substance and Alcohol Misuse in conjunction
with the view of the union (pages 102 — 105)

Byelaw infringement and engaging with the local planning authorities (pages 106 - 110)

To review the Risk Register (page 111)

To receive a report on Finance & Admin:

(a) Period 07 Management Accounts (pages 112 — 119)
(b) Drainage Rates Report (page 120)
(c) Quarter 2 Forecast (pages 121 - 126)



10.

11.

12.

13.

To receive the Annual Report on Health and Safety including Near Misses (pages 127 - 129)
To receive a report on the transformer at Gosberton Pumping Station (pages 130 - 132)

(a) Initial inspection report for Gosberton (pages 133 & 134)
(b) Costs to supply and fit a new transformer (pages 135 - 137)
(c) Transformer condition report (pages 138 - 140)

(d) Proposed transformer replacement budget (page 141)

To consider reports on the following:

(a) Monthly Accounts: June 2022 to October 2022 (pages 142 - 157)

(b) Monthly Accounts: Woldmarsh (pages 158 - 162)

(c) Schedule of Consents: June 2022 to October 2022 (pages 163 - 168)
(d) Rainfall (pages 169 & 170)

Any Other Business.



In attendance:

* % * ¥ ¥ X * ¥ * %

BLACK SLUICE INTERNAL DRAINAGE BOARD

MINUTES
of the proceedings of a Meeting of the Board

held at the Offices of the Board on
14 June 2022 at 2pm

Members

Chairperson - * Mr K C Casswell

Mr W Ash * Clir T Ashton
Mr J Atkinson * Clir R Austin
Mr V Barker * Clir P Bedford
Mr J Fowler * Clir M Cooper
Mr P Holmes Clir F Pickett
Mr M Leggott Clir P Skinner
Mr P Robinson * Clir M Head
Mr M Rollinson Clir P Moseley
Mr R Needham * Clir S Walsh
Mr C Wray * Mr M Brookes

* Member Present
MrIWarsap (Chief Executive)
Mr D Withnall (Finance Manager)
Mr P Nicholson (Operations Manager)

1983 Recording the Meeting - Agenda ltem 1

Members were informed that the meeting would be recorded.

1984 Apolegies for Absence - Agenda Item 2

Apologies for absence were received from Clir F Pickett.

1985 Declarations of Interest - Agenda ltem 3

A declaration of interest was received from Mr V Barker in relation to Minute 1978.

1986 Minutes of the last Board meeting - Agenda Item 4

The Minutes of the last meeting of the Board held on the 8™ February 2022, copies
of which had been circulated, were considered and it was AGREED that they should
be signed as a true record.

1987 Matters Arising - Agenda ltem 5

There were no matters arising.



1988 To receive the minutes of the following meetings - Agenda ltem 6

(a) Environment Committee

The Chairperson of the Environment Committee presented the unconfirmed
Minutes of the Environment Committee meeting held on the 18t March 2022,
copies of which had been circulated. The Board RESOLVED that the Minutes

should be received.

Matters Arising:

(i) Trapping of Mink - Minute 1937
Clir M Cooper noted that he is also a member of Welland and Deeping IDB,
who have caught 34 mink in 10 traps since August 2021.

The Operations Manager responded that the Board has four remote controlled
mink traps, but as of yet, haven’t caught any. However, water voles have been
caught (and subsequently safely released), which may suggest there aren’t
mink in that area and so the traps are being relocated.

(i) Operation Flyswat - Minute 1937
Clir M Head referred to operation flyswat, questioning if it is in conjunction with
the council and whether there are many prosecutions arising from it?

The Operations Manager confirmed that it is in conjunction with Boston
Borough Council, North Sea Camp and South Holland District Council and
other IDBs. All prosecutions over 20 tonnes are carried out by the Environment
Agency from information provided by Boston Borough Council.

To adopt the following:

(iii) Policy 11: Biodiversity Action Plan

The Biodiversity Action Plan was presented.

It was noted that the reference to the Environment Act 2020 should be the
Environment Act 2021.

Mr M Brookes referenced the Butterfly Sanctuary at Amber Hill, suggesting it
should be added to the list of Non-Statutory Local Wildlife Sites. Mr P Holmes
added that the butterfly sanctuary at Kirton Holme perhaps also should be
added.

The Chief Executive responded that they can be added and that if anybody
has any information, at any time, the plan can be updated, it is a working
document.

The Board RESOLVED that the Biodiversity Action Plan (Policy No. 11) be
adopted, with the above amendments.

(b) Structures Committee

The Chairperson of the Structures Committee presented the unconfirmed
Minutes of the Structures Committee meeting held on the 22" March 2022,
copies of which had been circulated. The Board RESOLVED that the Minutes
should be received.



Matters Arising

(i)

(ii)

(iii)

(iv)

Correction in Minutes - Minute 1950
A spelling error was noted; ‘sever impact’ should be ‘severe impact'.

Correction in Minutes - Minute 1954

Mr V Barker noted that he believed he elaborated more on his point than
what is included within the minutes, stating that he suggested there could
be two more culverts identified in another 2-3 years’' time and therefore
increasing the budget required. It was confirmed that the minutes would be
amended accordingly.

Additional access culverts — Minute 1954

Mr V Barker noted his suggestion in the Structures meeting that there may
be more culverts identified in the future and has since been informed, by a
workforce operative, that there is a list of twelve potential culverts. Mr V
Barker felt that the Structures Committee weren’t aware of this and noted
the expense of it. Mr V Barker suggested the cheaper ways need to be
considered, further suggesting the work is put out to tender to the local
construction industry to compare to the cost of the Board undertaking the
work. It would also help ease the workload if the Board’s workforce are too
busy. The Operations Manager responded that they will tender for a
replacement culvert to see how competitive the Board is.

Mr V Barker next referred to headwalls and that some have sandbags, and
some have no headwall at all, of the opinion that it needs to be addressed
what is appropriate for the Board’s culverts.

The Operations Manager referred to the list of culverts Mr V Barker spoke
of, noting that those culverts presented at the Structures Committee
meeting are within Board maintained watercourses and can only assume
that the other culverts being referred to may be side entry culverts that are
not in Board maintained watercourses.

The Operations Manager next referred to headwalls, noting that it is his
belief that the Board started to use sandbags in the early 90’s, being of the
opinion that sandbags may or may not be the right method, dependant on
the scenario, like any other methodology. It was decided to use a more
substantial protection, to protect the end and longevity of the pipe, and to
provide something that doesn’t deteriorate over time. This being presented
and adopted by the Board at the time.

Byelaw Infringements and engaging with local planning officers - Minute
1950

Mr W Ash referred to the discussion had with the Boston Borough Council
Planning Officer at the Structures Committee meeting, stating he was of the
opinion that he had a ‘blasé’ attitude towards the 9 metre byelaw strip. Mr
Ash asked if the Board have the right to say the 9 metre strip needs to be
kept clear and he was of the opinion that if that is the case, then he believes
it should be implemented.

The Chief Executive responded that as per the Land Drainage Act, the
Board can control what does, or doesn’t go within the 9 metre easement
strip.
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The Chief Executive highlighted one of the issues noted at the Structures
Committee meeting, that permitted development doesn’t require planning
permission and so is not necessarily picked up by the Council’'s planning
departments. But, in relation to the 9 metre easement strips adjacent to
Board-maintained watercourses, that requires planning permission, the
Board could implement a ‘no’ approach to anything being constructed in that
easement strip.

Mr W Ash felt that if developers know that 9 metre easement strips can't be
used for development, then they will cost is accordingly, acknowledging the
danger of setting a precedence.

The Chief Executive noted that the agreement for commuted sum for a
Longhurst Housing Association development has just been agreed for
£140,000 to cover the extra cost of maintenance to cover a 25 year period.
Protection mats have also been provided by the Association to protect their
ground materials when the Board’s machinery tracks over it.

Clir M Head questioned if there is anything the elected members of the
District Councils can do to help, noting that he is prepared to go back to the
NKDC and make a representation on behalf of the Board. Clir M Head also
noted that developers now must look for a 10% biodiversity net gain and the
9-metre easement strip could be used as this on site if the Board weren't
tracking on it too frequently.

The Operations Manager noted that there is a uniqueness to each site,
noting that the Longhurst Housing Association site being referred to is
adjacent to one of the Board’s critical watercourses, which is maintained at
least three times a year. The Operations Manager further referenced the
difficulty with permitted development and that the Board may not be aware
of an obstruction until the next time they visit site.

Mr W Ash felt that the least that should be done, is a classification of drains
in which it is insisted that nothing can be constructed within the 9 metre
easement strip adjacent to critical, high priority watercourses.

The Operations Manager agreed that unrestricted access is what the Board
ideally require, but that the developers want to maximise their land,
acknowledging that planning departments also have targets to meet. The
Operations Manager added that it is about making everyone aware of the
work the IDB do, why it is necessary and what is required to be able to
complete that work.

Mr J Fowler noted that he took from the meeting an increased
communication system between the planning department and the Board.

Mr P Holmes expressed his dismay from the discussion had with the Boston
Borough Council Planning Officer at the Structures Committee meeting, of
the opinion, that no matter how much discussion takes place, he does not
believe they will assist the Board in this matter.



Mr P Robinson felt that advantage has been taken by developers, feeling
that the Board haven’'t been strong enough in the past by allowing
development within the easement strip. Adding his concern that when it
floods, it will be the Board that will be subject to criticism.

Mr W Ash added that if all the easement strips were added up on the total
land for development it would be a very small percentage of the total area.

The Chief Executive suggested that he writes to all the district and borough
planning departments, with a map to highlight all of the IDB maintained
watercourses in their catchment and request their views on the proposal the
Board is contemplating of taking an approach that allows nothing to be
consented within a 9 metre easement strip. All AGREED.

Mr M Rollinson questioned, that when the new structure plan comes into
operation, are those designing the structure plan aware of the fact that they
will not be able to build within the 9 metres?

Clir M Cooper responded that they are aware and that it is the problem of
the developer, the issue being that they pay too much for the land and then
need to be able to get as much on site as possible to enhance profit. Also
noting that the government has increased the number of houses allowed
per hectare.

To adopt the following:

(i) Structures Committee Terms of Reference

The Structures Committee Terms of Reference was presented.

The Board RESOLVED that the Structures Committee Terms of Reference be
adopted.

(ii) Policy No. 9: Structures Replacement Policy

The Structures Replacement Policy was presented, the increase in fee from
£250 to £300 being highlighted.

The Board RESOLVED that the Structures Replacement Policy (Policy No. 9)
be adopted.

(c) Audit & Risk Committee

The Chairperson of the Audit & Risk Committee presented the unconfirmed
Minutes of the Audit & Risk Committee meeting held on the 12t April 2022, copies
of which had been circulated. The Board RESOLVED that the Minutes should be
received.



Matters Arising:

(i) Insurance arrangements - Minute 1961(c)

The Finance Manager gave an update to the Board, explaining that the NFU
are currently working on the quote, he has a meeting booked with The Risk
Factor in a few weeks’ time and Towergate will also be providing a quote,
which will give three quotes for review.

(i) Paper meeting agendas - Minute 1863(b)

The discussion around paper versus electronic agendas was highlighted. It
was suggested that anybody that would prefer an electronic copy only, to
contact the administration office to let them know.

To adopt the following:

(i)  Audit & Risk Committee Terms of Reference

The Audit & Risk Committee Terms of Reference was presented.

The Board RESOLVED that the Audit & Risk Committee Terms of Reference
be adopted.

(iv) Policy No. 1: Risk Management Strategy

The Risk Management Strategy was presented.

Mr M Brookes highlighted some of the significant changes proposed:

Risk Assessment Matrix — The monetary values associated with the
different levels of impact are proposed to be changed to the following:
- Medium: between £20,000 and £100,000

- Low: up to £20,000

Risk 1.1(b) — Fluvial flooding from failure of overtopping of defences
— This risk is associated with the awaited Environment Agency
documentation about the operation of the Black Sluice Complex. The
Audit & Risk Committee have reviewed the documentation and deem
is acceptable to be able to lower the potential likelihood of risk to ‘low’,
reducing the risk level to 3.

Risk 1.8 — Loss of Senior Staff — This has a risk level of 6 due to the
ongoing circumstances of the Chief Executive.

Risk 8.5 — Risk of breach in cyber security — The Finance Manager
gave an update on this, as follows. The Duo system withdrew the
control element of their system, which meant it was no longer suitable.
An alternative Microsoft 365 multifactor authentication system was
sourced; however, it was then found that it only protected data within
the cloud, meaning that all ratepayer information stored on the
physical server was not going to be protected. Therefore, both
systems are now required, although it being an increased cost
(£1,364), the Finance Manager felt it a prudent action to protect the
information the Board holds.

The Board RESOLVED that the Risk Management Strategy (Policy No. 1) be
adopted.



(v)

(vi)

(vii)

Policy No. 3: Financial Regulations

The Financial Regulations were presented, highlighting the change that the
Board’s general reserves are now at a target of 30%, as agreed by the Board
on 23 November 2021.

The Board RESOLVED that the Financial Regulations (Policy No. 3) be
adopted.

Policy No. 10: Delegation of Authority

The Delegation of Authority was presented, highlighting the change that the
Executive Committee’s expenditure allowance has been increased to
£50,000, as agreed by the Board on 8 February 2022.

The Board RESOLVED that the Delegation of Authority (Policy No. 10) be
adopted.

Policy No. 13: Emergency Response Plan — Documentation provided by the
Environment Agency outlining the operation of the Black Sluice Complex (for
inclusion within the plan)

The documentation provided by the Environment Agency outlining the
operation of the Black Sluice Complex, for inclusion within the Emergency
Response Plan was presented.

The Board RESOLVED that the documentation provided by the Environment
Agency outlining the operation of the Black Sluice Complex be included within
the Emergency Response Plan (Policy No. 13).

(viii) Policy No. 17: Members Code of Conduct

(ix)

(x)

(i)

The Members Code of Conduct was presented, highlighting the change to
protocol if a member has a non-financial interest in a matter.

The Board RESOLVED that the Members Code of Conduct (Policy No. 17)
be adopted.

Policy No. 18: Whistle Blowing Confidential Reporting Code

The Whistle Blowing Confidential Reporting Code was presented.

The Board RESOLVED that the Whistle Blowing Confidential Reporting Code
(Policy No. 18) be adopted.

Policy No. 19: Anti-Bribery

The Anti-Bribery policy was presented.

The Board RESOLVED that the Anti-Bribery policy (Policy No. 19) be
adopted.

Policy No. 43: Electronic Information and Communications Systems

The Electronic Information and Communications Systems policy was
presented.



The Board RESOLVED that the Electronic and Communications Systems
policy (Policy No. 43) be adopted.

(xii) Policy No. 47: COVID-19 Business Continuity Plan

The Board RESOLVED that the Business Continuity Plan (Policy No. 47) be
withdrawn, with the Chief Executive having the ability to re-instate it at any
necessary point.

To approve the following:

(xiii) Internal Auditors Report 2021/22

The Internal Auditors Report 2021/22 was presented.

Mr M Brookes highlighted that the Board achieved ‘substantial assurance’
with no recommendations. The Chairperson noted that he spoke with the
Internal Auditor and thanked him for his support this year given the
circumstances of the Chief Executive. Mr M Brookes, and the Board, thanked
everybody involved in the achievement of substantial assurance in the
internal audit.

The Board RESOLVED that the Internal Auditor’'s Report be noted.
(xiv) Audit Programme 2022/23

The Audit Programme 2022/23 was presented.

The Board RESOLVED that the Audit Programme 2022/23 be noted.

(d) Executive Committee

The Chairperson of the Executive Committee presented the Minutes of the
Executive Committee meeting held on the 17" May 2022, copies of which had
been circulated. The Board RESOLVED that the Minutes should be received.

Matters arising:

(i) Electric charging facility for vehicles — Minute 1974(q)

Mr V Barker raised the thought of electric vehicles and electric chargers. The
Chairperson noted that this has been considered previously but is of the
opinion that it is not advanced enough yet, noting the restricted milage range
and towing capacity.

The Chief Executive noted that the Board may try to align providing company
vehicles for the workforce (i.e., vans) with the change to electric vehicles, but
that the electric vehicle situation is constantly being monitored by the Board’s
Officers.

Mr V Barker agreed with everything said, further questioning if charging
facilities should be put in? The Chief Executive noted that there is currently
one employee with a hybrid vehicle, however, if the Board end up with a fleet
of electric vehicles, then a fleet of charging points will also be required.

Mr M Rollinson noted the depot’s solar panels, noting that the Board may be
able to charge employees cars for nothing.
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1989

1990

1991

1992

To approve the following:

(i) Period 12 Management Accounts

The Board RESOLVED that the Pericd 12 Management Accounts be
approved.

(i) 10 Year Schemes Budget (Amended)
The Board RESOLVED that the Capital Schemes Budget be approved.

(i) 10 Year Plant Replacement Budget

The Board RESOLVED that the Plant Replacement Budget be approved.
(iii) 10 Year Estimates to reflect scheme updates and 2021/22 year end position

The Board RESOLVED that the 10 Year 2022/23 Budget and Estimates be
approved.

Approval of the Draft Unaudited Financial Statement for Year Ending 31 March 2022
- Agenda ltem 7

The Finance Manager explained that the draft unaudited financial statements are a
summary of the Period 12 Management Accounts, in UK GAAP (Generally Accepted
Accounting Principles) accounts format, from 2009, the last time they had to be
produced in that format.

The Board RESOLVED for the Chairperson to sign the unaudited financial statements
for the year ending 31 March 2022.

To review and approve the Annual Governance Statement - Agenda ltem 8

The Finance Manager explained that this is part of the Annual Governance and
Accountability Return 2021/22, which is a further summary of the unaudited financial
statements.

The Board RESOLVED that the Annual Governance Statement be signed and
approved.

Approval and authorisation for the Chairperson to sign the Annual Governance and
Accountability Return for the year ending 31 March 2021 - Agenda ltem 9

The Finance Manager presented the Annual Governance and Accountability Return.

The Board RESOLVED that the Annual Governance and Accountability Return for
the year ending 31 March 2022 be signed and approved.

To receive a report on Drainage Rates - Agenda Item 10

The Finance Manager referred to the revaluation within the report, confirming that he
has visited site and there are no longer glasshouses on site, all AGREED to the write
off of £2,519.72.



1993

1994

1995

Account Location Description Existing | Proposed | Write Off

Ref of Valuation | Valuation
Revaluation
3093 Meeres Glass houses £19,100 £466 £2 519.72

Lane, Kirton | removed

The Finance Manager also informed the committee that he has authorised the below
write off:

Account Location Description Write Off
Ref of Land
2349 Heckington Unable to trace previous owner for last £56.26
Fen year's rates demand, new owner only due to
pay from date purchased (04/02/2022)

To receive the minutes of the ADA Joint Lincolnshire Branch and Nene Branch
Meetings - Agenda Iltem 11

(a) 2" December 2021

The Chairperson presented the minutes of the meeting.

(b) 23" February 2022

The Chairperson presented the minutes of the meeting.

To review the Risk Register - Agenda Item 12

The Board RESOLVED the Risk Register be accepted.

Reports on the following: - Agenda Item 13

(a) Monthly Accounts: (February 2022 — May 2022)

The Board’'s monthly accounts, inclusive of February 2022 - May 2022,
were circulated.

The Board RESOLVED that this report be noted.

(b) Monthly Accounts: Woldmarsh (February 2022 - May 2022)

The Board's monthly Woldmarsh invoices, inclusive of February 2022 - May
2022, were circulated.

The Board RESOLVED that this report be noted.

(c) Schedule of Consents (February 2022 - May 2022)

The Chief Executive presented the Schedule of Consents, consisting of
February 2022 - May 2022, copies of which had been circulated. Viking Link
consents being in red.
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Mr V Barker made reference to consent 2022-C05; it was confirmed that this
has been completed and is in relation to new properties.

The Board RESOLVED that this report be noted.
The consent applications / contraventions were discussed as below:

(i) Application to reroute Drain 28/30, New House Farm, Morton North Drove,
Morton Fen following the collapse of Culvert No. 16 - FX1772

The Operations Manager noted that the landowners are considering
developing the barns and, in light of the cost of replacing the culvert, have
questioned whether the Board would consider an application to re-direct the
drain around the site, as shown in red below, which will result in open
watercourse being double the length of the current existing.

The Operations Manager noted that the Board has not been on site yet to
confirm the levels given as part of their survey. The Operations Manager
has taken levels from an existing survey, which shows 120mm difference
between the two points, compared to their survey showing a difference of
420mm between the two points.

The Operations Manager noted that this has already been discussed by the
Structures Committee and the Executive Committee, but felt the Board
needed to decide whether such an application should be considered.

The Operations Manager gave his initial thoughts, noting that if it was
agreed to then ideally there would need to be a 9-metre access strip left
either side of the new watercourse. The landowners are prepared to accept
the costs of digging the drain, but the Board needs to consider the
conveyance of the proposed watercourse and future maintenance.

The Chairperson and Mr V Barker referred to concern of ground conditions.
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(ii)

The Operations Manager noted that they have informed the landowner, that
if the Board were to consider the application, the ground conditions would
have to be proven suitable through ground investigations and that if the new
cut failed, the landowner would have to pay the extra cost associated with
repair.

Mr M Leggott noted his concern for the lack of fall and that it would regularly
silt up, noting that the levels would need re-measuring. The Operations
Manager noted that it would be checked to ensure that the figures are true
and exact.

Mr M Brookes highlighted that the Board would have more watercourse to
maintain going forward and the associated increase in cost, questioning
whether a commuted sum might be required? The Operations Manager
responded that, yes, a commuted sum could be requested.

Mr P Holmes referred to previous discussion at the Structures and
Executive Committee meetings and the general feeling of not being in
favour of the proposed new watercourse.

The Operations Manager added that the watercourse proposed, shown by
the red line, wouldn’t work in practice as water doesn't travel around corners
well, so consideration needs to be given in regard to the potential bank
stability issues and scour/erosion at each 90 degree turn.

Clir T Ashton asked how the Board currently access for maintenance? It
was confirmed it is maintained from the road. Clir T Ashton was of the
opinion that it is creating a lot of work for the future, to solve the problem of
the culvert collapsing, which isn’t the responsibility of the Board.

Clir M Cooper noted that it is the landowner’s culvert that has collapsed and
therefore didn’t see it as the Board’s problem to have the hassle of the new
watercourse, of the belief that the landowner should just replace the
collapsed culvert.

All AGREED not in favour of the application for a new watercourse.

Applications to place protective structures within a watercourse to protect
existing HP Gas Mains land west of Bungley Lane and east of London Road,
Kirton

The Operations Manager referred to the application from Cadent Gas over
a safety concern for unconsented HP Gas Mains in a board-maintained
watercourse.

A meeting was held around a potential way forward to prevent the gas mains
being endangered by a machine, with their methodology being a concrete
sheet going from top of the bank to top of the bank. The Board’s Officer's
expressed they were not happy with this and have ‘met in the middle’
approach, laying the concrete canvas as a raft.

The Board were of the opinion to support what the operations team felt
acceptable and viable to ensure the mains gas is not endangered. Mr M
Leggott added that there is no cost considerations for the safety of the
Board’'s employees.
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The Operations Manager added that in addition to the concrete canvas
below the bed, there is also fencing as markers, and it is also plotted on the
GIS system.

Mr C Wray questioned, if by making a recommendation for work that the
Board are happy with, we become liable? It was confirmed that the Board
don’t have any liability.

All AGREED for the works to go ahead.
(d) Rainfall

The rainfall figures at Swineshead and Black Hole Drove were presented,
copies of which had been circulated.

Mr V Barker noted that a lot of water coming into the Board’s system is highland
water, of the opinion that it would be prudent to have a monitoring system
somewhere in that area. Mr V Barker suggested potential sites with the
Richardson family, however, for this side of the catchment, he would suggest
George Stickler or George Atkinson.

The Chief Executive acknowledged Mr V Barker's point but highlighted the
difficulty that the upper rainfall catchment is ¢20,000 ha, including 8 uncontrolled
gravity fed highland carriers and so one or two rain gauges are not going to be
representative. Further questioning whether it is just something that is nice to
have, or whether it would actually be used.

Mr V Barker referred to the Black Sluice complex and when to open it during an
event and that it would help to have an understanding of the rainfall in that area.

The Chief Executive noted that part of the Environment Agency’s actions of
opening the gravity doors to release water prior to an event is through monitoring
of their gauges. Mr V Barker felt that these gauges were too low down the
system.

The Chief Executive suggested that the Board contacts large landowners in the
area to see if they will allow the Board access to their rainfall monitoring.

Mr M Rollinson noted that it is all public data, can be accessed through platforms
such as Sencrop etc.

The Board RESOLVED that this report be noted.

1996 Any Other Business - Agenda ltem 14

(a) Audit & Risk Committee and Executive Committee Meeting Date
It was noted that the new proposed date of Tuesday 20t September for the two
committees to review the insurance arrangements is no longer viable.

It was AGREED that the Audit & Risk Committee will meet at 11:00am on
Wednesday 14" September and the Executive Committee will meet at 1:00pm on
the same day.
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(b) Crop Loss Compensation Rates
The Chief Executive informed the Board that the Works Manager has been
approached by some farmers to see if the Board will be reviewing the crop loss
compensation rates, in light of the current farming climate?

The Board were reminded of the current rates, as below:

» Summer Cutting
« Cereals:25p per metre

« Qil Seed Rape:44p per metre
» Other Maintenance Works
« With Notice: £1,310 per Hectare
+ Without Notice:
» Cereals: £1,495 per Hectare
» Oil Seed Rape: £1,720 per Hectare

The Chief Executive reminded the Board that there are very few IDBs that pay
any compensation, but that he felt by the Board offering compensation, it enables
a good working relationship between the Board and farmers.

The Chairperson noted that if the Board react to the current price increase, it
creates a ‘yo-yo’ situation, whereby a reaction would be needed if the prices then
dropped.

Clir M Head questioned the monetary value paid out in crop loss? The Finance
Manager noted that the total last year was £7,800.87 and the year previous to that
was £4,157.

Mr P Holmes and Mr M Leggott felt that the compensation rates should stay as
they are.

The Chairperson added that if the prices stay high for an extended period of time,
then it could perhaps be reviewed.

Clir T Ashton noted that the Board’s compensation rates are more generous than
those of neighbouring IDB’s who don’t pay compensation at all.

Clir R Austin felt it is money well spent to maintain good relationships with farmers
and landowners.

(c) Desilting of the North Forty Foot Drain
Mr M Leggott questioned why the desilting of the North Forty Foot Drain has not
continued?

The Operations Manager noted that it is due to complications around movement
of spoil. The Operations Manager further explained that only one movement of
the spoil is allowed under the Environment Agency (EA) licence held, otherwise it
is classed as waste transfer, noting that it is aimed to stop contamination. Mr M
Leggott understood this but felt the EA regulations ware quite obstructive in this
scenario.

The Operations Manager also noted that they ran out of time, wanting to complete

before the end of March 2022, further adding that they will look at how they can
complete the section.
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Mr J Atkinson referred to the chopping down of bushes along the South Forty Foot
Drain in the southern area and noted that they are now growing again, despite
how much money and effort was made to stop them growing.

The Operations Manager responded that it has been mentioned to the EA, but
that the Board are restricted by what work the EA want the Board to do.

Mr V Barker added that it is only on one side of the bank, questioning if there is
anything that could be used to flail either side bank. The Operations Manager
noted that it is possible, but that it is the EA that would fund that work, so he can
only ask the question of the EA.

There being no further business the meeting closed at 15:37.
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BLACK SLUICE INTERNAL DRAINAGE BOARD
MINUTES

of the proceedings of a Meeting of the
Southern Works Committee

held at the Office of the Board on the
5t July 2022 at 16:00

Members

Chairperson - * Mr M Rollinson

Mr W Ash * Mr JF Atkinson
* MrV A Barker * Mr K C Casswell
* MrJ Casswell * Mr R Dorrington

Mr C Dring Mr A Mair
* Mr M Mowbray Clir S Walsh

Mr C Wray

(* Member Present)

In attendance: Mr | Warsap (Chief Executive)

1997

1998

1999

2000

Mr D Withnall (Finance Manager)

Mr P Nicholson (Operations Manager)

Mr S Harrison (Works Manager)

Mr K Methley (Pump Engineer)

Mr P Holmes (Vice Chairman & Northern Works Chairman)
Clir P Bedford (Executive Committee)

Mr J Fowler (Executive Committee)

Recording the Meeting — Agenda ltem 1

Members were informed that the meeting would be recorded.

Apologies for absence - Agenda ltem 2

Apologies for absence were received from Mr W Ash, Mr C Wray, Clir S Walsh,
Mr C Dring, Mr A Mair and Mr M Brookes.

Declarations of Interest - Agenda Item 3

Declarations of interest were received from:
e Mr J Atkinson in reference to Minute 2002(a) - Dunsby Fen Catchment
Works Study
e MrV Barker in reference to Minute 2004 — Number 03 — Crop Loss

Terms of Reference - Agenda ltem 4

All AGREED to recommend the Southern Works Committee's Terms of
Reference to the Board for approval.
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2001 Minutes of the last meeting - Agenda Iltem 5

The Minutes of the Southern Works Committee, which was held on 28
September 2021, copies of which had been circulated, were considered. It was
AGREED that the Minutes should be signed as a true record.

2002 Matters Arising - Agenda ltem 6

(a)

(b)

Dunsby Fen Catchment Works Study — Minute 1847 — 12(a)(vi)

Mr J Atkinson questioned if there has been any progress with this matter?

The Operations Manager explained that this is still ongoing, the report
should be received in August. Once received, the catchment can be
reviewed considering any connection between Dunsby and Pinchbeck.

The Chief Executive further noted the suggestion of the syphon under the
South Forty Foot Drain (SFFD), noting that they are holding that information
until more is known about the possible transfer route for the South Lincs
Reservoir and the Boston to Peterborough Wetland Corridor (B2PWC).

Leaveslake Drove

Mr J Atkinson mentioned that on the inspection tour it was noted that the
drain running beside Leaveslake Drove is not in good condition, wondering
whether it could be lowered into the South Forty Foot Drain?

The Operations Manager noted that the difficulty with lowering the outfall is
whether the outfall drain is at a level that allows gravitation, but it is
something that can be looked in to.

The Operations Manager further noted that Leaveslake Drove and Lane
Dyke culverts were both proposed for Grant in Aid funding but,
unfortunately, both culverts have not met the criteria to release the funding.

2003 Discuss the Operations Report and Inspection - Agenda ltem 7

The Operations Manager led discussions about the inspection, as follows.

(a)

Swaton Catchment Natural Fiood Management

An update was given on the three sites being worked on with the
Environment Agency for attenuation; the Holland Road Farm site is
completed, works on the other two sites (Grove Farm and Manor Farm)
have started but had to stop in November 2021 due to awaiting an
agreement with the Crown Estate. It is hoped to be completed by March
2023.

It was noted that there have been no major fluvial events since the Holland

Road Farm site has been completed, but that the landowner has four outfall
drains running into it and it has filled up and proven it works.
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(b) Environment Agency Public Sector Cooperation Agreement Revetment
Works -Ouse Mere Lode, Billingborough

This year the Environment Agency (EA) had some funding around recovery
works available (£400,000). Originally the Board estimated works for 33
sites which totalled nearly £1million. Agreed works were identified to help
improve the annual maintenance carried out by the Board on behalf of the
EA. There are still further works the Board would like to do and Adrian Clack
(EA) has shown a willingness to want to do more through the Public Sector
Cooperation Agreement (PSCA).

Mr V Barker noted that he believed willow has been used, noting that it will
require maintaining. The Operations Manager confirmed that willow has
been used, once the willow gets established it will hopefully prevent failure
of the bank and there will be ongoing maintenance to control its growth.

(c) Slip Repairs — FX1661, FX1670 — Billingborough Pum QDraln
Billingborough Drove

The committee noted these works.

(d) First crop on site of former Billingborough Silt Lagoon

The former Billingborough Lagoon is now being cropped for the first time.

The ongoing challenge is to work towards achieving continuation of
desilting of the South Forty Foot Drain (SFFD) from the A52 to the A17. The
Environment Agency (EA) have an appetite to continue with this work but
want to revisit the dredging methodology previously used. The methodology
used will be dependent on the results of a topographical survey of the
channel, which has not yet been completed.

(e) Sempringham Fen Pumping Station Access Road

The access roadway from Neslam Road to Sempringham Fen Pumping
Station along Environment Agency (EA) owned land has been completed,
within the £46,000 budget, through a purchase order from the EA, which has
made the roadway far safer to drive down.

Mr V Barker referenced a previous issue with grazing the Sempringham
drain bank, questioning if this was resolved? The Operations Manager noted
that the farmer was written to, as agreed, and the Board have not heard
anything more, nor have encountered any further issues.

() Sempringham Fen Pumping Station — Proposed Weed Screen Cleaner

An agreement with the Crown Estate to lease the land, to construct a weed
dump area and access for the installation of an automated weedscreen
cleaner, is still being awaited.

The Finance Manager added that one of the factors holding it up was
around the VAT element and confirmed that the Board has only paid the net
amount as opposed to the VAT as well. The solicitor has conveyed that
everything is now in place to move forward.
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(9) Proposed revetment works — Drain 31/3 — North Drove, Quadring Fen
FX1209

There is some bank slippage adjacent to where the road is cracked and so
highways have been contacted to ensure they are aware that the works of
the Board has not caused the road to crack, photos will be taken before and
after. The road will require closing for the works and is estimated to cost
£24,000.

(h) Slip repair works — Cow Bridge, Beck Bank, Quadring Fen — FX1852

This is a recent slip potentially caused by what appears to be a leak from
the adjacent irrigation equipment. Investigations will be carried out and
discussions with the landowner will take place to establish the cause. The
Chairperson noted that he believes there is currently a short-term tenant on
the land.

(i) Desilting of Gosberton Pump Drain & Pumping Station Suction Bay Works

Work has been done under the pumping station to inspect and check over
and to ensure that the channel under the station is clear. Itis the intention
to complete works under all of the pumping stations to complete inspections
and replace all nuts and bolts. These inspections being required as the
Board does not have an accurate record of when the pumps were last
inspected and so the aim is to get round all the pumping stations as quickly
as possible, to prevent the nuts and bolts rusting away, as has done
previously, and potentially causing damage to the pump shafts and
impellers

Mr P Holmes felt it commendable that the Board is learning from the past
and rectifying that by putting together a programme of inspections.

The Pump Engineer added that the condition of the structure of the suction
bays have generally been good, with nothing alarming or worrying so far.

() Gosberton and Dowsby Fen Pumping Station 750Kva Transformer

Following a recent inspection of the nine pumping station transformers, the
one at Gosberton Pumping Station, that also powers Dowsby Fen Pumping
Station, is at point of failure. The engineers report stated: ‘Oil sample report
states high levels of dissolved gases including CO2 and Ethane which
suggests the paper insulation is breaking down. This means the transformer
is at risk of failure and | would recommend looking at replacing the
transformer as soon as possible’.

It is not known how much longer the transformer will last, it is also not
known what a failure of the transformer would entail i.e., would it just stop
working or could it cause a fire?

The Chairperson suggested that a new transformer be installed and an
ongoing programme of review for all the transformers.
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The Chief Executive confirmed that it is not known why the Board decided to
place the transformers internally and take ownership of them, further
questioning whether it would be viable for the electricity supplier to install a
transformer to feed the pumping station.

The Pump Engineer noted that he is meeting with Western Power
Distribution tomorrow and so can discuss that with them. The Finance
Manager noted that he would think, at the time the pumping station was
built, there was not enough power available to supply the pumping station.

Mr V Barker noted that the supply running across his land was installed a
number of years after the pumping station was built. Mr V Barker added that
the worst condition transformers do need changing, but in the Board’s own
time, noting that each station has the ability to be powered by tractor shouid
it be required. Further referring to Gosberton Pumping Station and that if it
gets to a certain level, it will go to Donington Pumping Station. Mr V Barker
questioned whether transformers are available from other countries.

The Chairperson confirmed that the Board’s Officer's need to source the
most cost-effective solution, whether that be for Western Power Distribution
to put their own transformer in or the Board purchases and continues with
our own transformer.

The Chief Executive further suggested questioning Western Power
Distribution about what the transformer failing would entail i.e., would it be
likely to catch fire?

The Operations Manager added whether it is an insurable risk, the
committee being reminded that currently all the pumping stations are self-
insured.

Mr V Barker questioned whether the oil level of the transformer has been
checked? The Pump Engineer confirmed that oil checks are done as part of
regular maintenance visits.

Mr J Fowler added that if the Board owns and replaces the transformer,
which is typically an electric board asset, whether the Board should be
getting cheaper electricity, also being suggested to inform Woldmarsh.

Mr K Casswell proposed that the Board’s Officer's get some quotes, find out
what impact ‘failure’ of the transformer is likely to have and go from there. It
was noted that it will have to be presented to the Board for approval
anyway. Mr V Barker seconded, all AGREED.

(k) JCB Hydradig Demonstration

The committee viewed a demonstration of a JCB Hydradig machine on site
during the inspection, a machine recently purchased by Welland and
Deepings IDB.

The Chairperson suggested that a letter of thanks be sent to Welland and
Deepings IDB for doing the machine demonstration for the committee,
noting that it will be interesting to see how they get on with it during the
season.

20



The Operations Manager noted the benefit of a neighbouring IDB
purchasing a potential new machine and that they will hopefully continue to
be honest and open about how they are getting on with it.

Mr K Casswell noted that it may also be worth approach JCB to say the
Board are interested in the JCB Hydradig machine but have some concerns
with it, that they may be able to adapt.

() Water Levels

Mr V Barker noted that when a pump first starts is when it uses lots of
power, if the levels were kept lower, then it would decrease the power
consumption used in the first instance.

The Operations Manager noted that the Board’'s Officer's reviewed the
levels in January 2021 and now hold water levels higher than has been
done previously, as a result of confidence in how to manage the
catchments effectively during events, noting that after the initial start, power
consumption reduces.

The Operations Manager noted that to reduce costs, pumping has to be
reduced and levels managed, which they are. Going forward, if replacing
pumps, they would be replaced with equipment that has the ability to
control how they are pumping.

Mr V Barker noted that he is referring to the current day and that he is
talking about lowering the electrode on the duty pump, pumping for longer
so that it wasn't required to start as many times and use power.

The Pump Engineer noted that if pumping for longer and lower, it will take
some gravitation away.

The Operations Manager noted that the Officers believe they are operating
in the most cost-effective way.

(m) Proposed diversion of Drain 28/30, New House Farm, Morton North Drove

(Refused)

The application for the proposed diversion of drain 28/30 was refused by
the Board at the meeting on 14% June 2022, the landowner has been
notified and have noted that they will look at alternatives.

(n) Dyke Fen Pumping Station — Proposed pump motor refurbishments

As part of ongoing preventative maintenance, the Operations Manager
proposed:
o Refurbishment of Dyke Fen Pumping Station electric pump motor in
2022/23, estimated at a cost of £3,000. All AGREED.
¢ Refurbishment of Dyke Fen Pumping Station pump and electric pump
motor refurbishment, estimated at a cost of £25,000. All AGREED.

21



(o) Loss of land issues, new cut drain, Dyke Fen

(P)

(@)

(r)

An enquiry was raised from the landowner on the south side of the New
Dyke discharge drain regarding loss of land. A site meeting was held in
November 2021 at which the Operations Manager, landowner and his NFU
advisor were present.

The landowner would like the land lost through slippage of the banks to be
reinstated. He was advised that the only means of possible compensation
is through the Board's Crop Loss Policy (Policy No. 46), in which it states
that ‘the Board will only pay land loss compensation to the landowner for
widths lost greater than 500mm’.

Mr K Casswell felt there is now a greater issue to resolve, following the site
visit, it now being seen that an unconsented fence has been erected within
the byelaw distance.

The Chairperson and Mr K Casswell felt there was no case to answer.

It was confirmed that there is no previous measurement from top of the bank
to top of the bank to compare with current measurements.

The Finance Manager added that the Board cannot be responsible for
natural erosion of a bank and the danger of setting a precedence.

It was confirmed that the landowner will be written to regarding the breach of
byelaw no. 10 (the 9-metre byelaw) (erection of fence). It was suggested
that the landowner be informed that the Board are not willing to pay
compensation because it is natural erosion of the bank, as opposed to as a
result of the Board’s work. All AGREED.

Mr P Holmes suggested that the byelaw breach be dealt with first.

Proposed culvert works and WPD underground cable replacement -

Twenty

This culvert was initially put in to carry an underground cable, Western
Power Distribution (WPD) have gained consent to re-route the cable, as the
culvert has become damaged. Once WPD have carried out this work, the
Board will then remove the culvert (no longer required by landowner). WPD
are yet to complete the work, but if the culvert fails further to the point of
blocking the watercourse the Board will remove it.

Proposed project with the Lincolnshire Wildlife Trust — Bourne North Fen

Lincolnshire Wildlife Trust have purchased 50 hectares at the confluence of
the River Bourne Eau and Glen to create a water storage and transfer
reservoir.

10 Year Capital Schemes Budget

The committee noted the 10 year capital schemes budget.
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2004 Receive the Engineer's Report - Agenda Item 8

1. Capital Asset improvements

(a) 2022/23 Defra/EA Funded Flood and Coastal Erosion Risk Management
(FCERM) Grant in Aid (GiA) Schemes

(i) Remote monitoring, telemetry H&S scheme

This scheme involved the telemetry upgrade, and the installation of metric
gauge boards and CCTV at all the Board’s pumping stations. The
additional contingency available for this scheme has been claimed to
enable all this work and some further work on control equipment and
everything has now been installed and is operational.

(i) Swaton Natural Flood Management (NFM) schemes

An update was given on the three sites being worked on with the
Environment Agency for attenuation; the Holland Road Farm site is
completed, works on the other two sites (Grove Farm and Manor Farm)
have started but had to stop in November 2021 due to awaiting an
agreement with the Crown Estate. It is hoped to be completed by March
2023.

It was noted that there have been no major fluvial events since the
Holland Road Farm site has been completed, but that the landowner has
four outfall drains running into it and it has filled up and proven it works.

(iii) Sempringham Fen Pumping Station Refurbishment

An agreement with the Crown Estate to lease the land, to construct a
weed dump area and access for the installation of an automated
weedscreen cleaner, is still being awaited.

The Finance Manager added that one of the factors holding it up was
around the VAT element and confirmed that the Board has only paid the
net amount as opposed to the VAT as well. The solicitor has conveyed
that everything is now in place to move forward.

(iv)SFF Upper catchment Natural Flood Management (NFM)

The completed studies showed that Morton, Aslackby, Billingborough and
Helpringham catchments holds the best opportunites for NFM
implementation. No works have been started on site yet, landowner
engagement has been positive, but are not willing to commence works
until crops have been harvested.
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(v)

Lane Dvyke culvert replacement

Lane Dyke culvert was proposed for Grant in Aid funding but,
unfortunately, has not met the criteria to release the funding.

(vi)Black Sluice Catchment Strategy

A grant for £250,000 has been applied for, to bring all of the catchment

studies together and complete any outstanding catchment surveys, with
an aim to complete the whole of the Board’'s area. This will enable a
review of how the catchment is managed and identify opportunities for
change i.e., merging of catchments.

(b) 2022/23 Board funded capital schemes

(i)

(i)

Graft Drain

The intention for the remaining unspent budget was for the scheme to
recommence over the year end period utilising the remaining 2021/22
budget of £33,922 and the £60,000 from the 2022/23 budget. This did
not happen due to works being completed for the Environment Agency
during this period, which also recovered some of the unbudgeted costs.
This unspent budget has been re-allocated to other higher priority
schemes in 2022/23. It is still intended to complete the Graft Drain
project, but a budget has not currently been identified.

Major Slip repairs

Following two wet winters c45 bank slips have been identified, of which
work on repairing these slips has commenced. It is believed there is
c£100,000 work to complete.

(iii) Jetting to Major Pipelines — Estimate £20,000

A meeting is being held with the contractor tomorrow to discuss the
completion of the Donington and Kirton catchments and also to form a
tender package for next year’s work.

(iv) Dyke Fen Pumping Station refurbish 1 pump motor — Estimate £3,000

(v)

One of the electric motors that drives the pump will be removed for
refurbishment.

Dunsby Fen Pumping Station refurbish 1 pump motor — Estimate £3,000

One of the electric motors that drives the pump will be removed for
refurbishment.
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(vi) Gosberton Fen Pumping Station refurbish 1 pump motor - Estimate

£4,000

One of the electric motors that drives the pump has been removed and is
currently being refurbished.

(vii) Alternative Programme Access works

These works are to enable ongoing new maintenance methods providing
access for alternate bank cuts, through flailing, bushing, and placement
of side entry access culverts.

(c) 2023/24 Defra/EA FCERM GiA Schemes

(i)

(ii)

Natural Flood Management (NFM) Studies — £150,000

An application has been made for £150,000 funding for continuing with
the NFM studies and doing the works.

Central Catchment Amalgamation Study - £100,000

This study is to develop the findings from the Catchment Strategy and
understand the potential for changing the existing water level
management in individual catchments, by amalgamation of adjoining
catchments.

(d) 2023/24 Board funded capital schemes

(i)

(ii)

Quadring North Fen roadside revetment — Estimate £24,000

There is some bank slippage adjacent to where the road is cracked and
so highways have been contacted to ensure they are aware that the
works of the Board has not caused the road to crack, photos will be
taken before and after. The road will require closing for the works and is
estimated to cost £24,000.

Dyke Fen Pumping Station pump and pump motor refurbishment —
Estimate £25,000

As part of ongoing preventative maintenance, all AGREED works as per
Minute 2003(n).

2. Emergency Response Plan

The committee were reminded that during an event, when the South Forty Foot
Drain (SFFD) becomes ‘full’ (+2.70ODN at Black Hole Drove), the Officers of the
Board have to consider switching pumps off.
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3. Crop Loss

The Chief Executive highlighted the sentence with paragraph three of the
Board’'s Crop Loss Compensation policy (no. 46), ‘compensation will not be
payable for access through grassland’.

The Chief Executive referred to crops such as hay and sileage, which have
been viewed as ‘grassland’, questioning whether the policy needs to be
reviewed to include paying compensation for crops such as these.

Mr K Caswell felt it should be included as it has quite a high value.

Discussion took place around this type of crop and how many variants there
are, Mr J Fowler suggested the terminology ‘harvested grass crop’.

Further discussion took place around whether damage is done to such a crop
when travelling over it, it being confirmed that where material is deposited on
the crop, compensation is paid, this matter being about whether compensation
should be paid for grassland when travelled over with Board machinery.

Mr P Holmes noted that grassland is similar to wheat; if travelled on during its
earlier stages it wouldn't cause damage, whereas if travelled on at a later
stage, it would cause damage.

The Operations Manager suggested the phrase ‘unless agreed damage
caused’, but the Finance Manager felt this was too wide ranging.

It was noted that there will be very few cases of damage to grassland type
crops in August when the Board begin cutting.

All AGREED that the only change required is within section four or the policy,
‘Other maintenance works (de-silting / bushing)’, with the addition of harvest
grass as follows. ‘Where notice of entry has not been served and a field has
been cultivated, drilled, planted or sprayed, compensation will be calculated at
the rate of £1,495 per hectare for cereals and harvested grass, and £1,720
per hectare for oil seed rape.’

2005 Report on Rainfall - Agenda Item 9

The rainfall figures at Black Hole Drove and Swineshead were circulated. The
Committee RESOLVED that this report be noted.

2006 Any Other Business - Agenda ltem 10

(a) Southern Works Co-opted Member Suggestion

Mr V Barker suggested that Elaine Richardson be invited on the Southern
Works Inspection Tour, noting she is a working farmer and a female, to try
and address the male dominated Board. It was felt she be invited to the
next Southern Works Inspection Tour.
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(b)

Complaint - Drainage and maintenance issues - land south of the Risegate

Eau, Gosberton Fen

Mr V Barker stated that, as a rate payer, he has a complaint to make in
relation to drain 176 to 177.

Mr V Barker referred to Minute 1549 (Board 21 November 2019) and
Minute 1591 (Southern Works Committee 4 March 2020) regarding
drainage and maintenance issues of land south of the Risegate Eau,
Gosberton Fen. It was suggested increasing the maintenance, which has
been done, but has not resolved the issue.

Mr V Barker next referred to the survey that is still yet to be completed,
noting that he has asked the Operations Manager numerous times and
keeps getting told that it will be completed.

Mr V Barker explained the history of the issue; he contacted the Board in
1988 in which it was discussed, and consideration given to putting a pump
in. Mr V Barker noted he believed it was possible to resolve the issue,
without a pump. The matter was also on the agenda of the Board inspection
in 1999, however the meeting didn't go ahead because of emergency
event. Mr V Barker then contacted a drainage engineer who provided a
report in April 2000, of which a copy was given to the Board.

Mr V Barker noted he has photos showing the drain full of water, land that
can't be let because of the flooding issue.

Mr V Barker next referred to the Board’'s Risk Management Strategy,
particularly Risk 1.4 and one of the method's of managing it, ‘All
walercourses are desilted on a regular basis’. Mr V Barker noted that it has
not been cleansed for the last 44 years and is also not sure if it has ever
been cleansed since the new culvert was installed c60 years ago.

Mr V Barker offered what he felt would be a viable solution; noting that
there is around 300 metres where the drain has gone narrow. Mr V Barker
referenced the ‘Berky’ machine that was used years ago, with rakes that
pulled the bottom and bank out to keep the width, which the newer
machines don't do. Mr V Barker felt that some silt needs removing from the
bottom and possibly the sides.

Mr V Barker noted that it has brought him no joy in bringing up this matter
but will be making an official complaint if he has not received a positive
response by the next Board meeting. He noted that he will also involve the
ombudsman, auditor, MPs and NFU legal committee, but doesn’t want to go
down that route.

The Operations Manager responded, explaining that the person completing
the survey is also completing the catchment survey studies and has got an
order to complete this survey as soon as the catchment studies are
completed. The survey will then show any benefit from making changes to
the drain. The Operations Manager noted that it is low lying land, noting that
the only way the conveyance will be improved will be to lower the outfall.
The survey will give an accurate picture of the scenario, with short term fix
in the meantime until the survey is complete, being to increase
maintenance to reduce vegetation and this allow conveyance.

27



Mr V Barker stated that it is trying to get water to flow down a ‘narrow crack’
as the drain has lost its shape.

There being no further business the meeting closed at 17:45.
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In attendance:

BLACK SLUICE INTERNAL DRAINAGE BOARD

MINUTES

of the proceedings of a Meeting of the
Northern Works Committee

held at the Office of the Board on the

19% July 2022 at 15:35

Members

Chairperson - * Mr P Holmes

Clir T Ashton
Clir P Bedford
Mr D Casswell
Mr J Fowler
Mr M Leggott
Clir F Pickett
Mr P Robinson
Mr R Welberry

Mr | Warsap
Mr D Withnall
Mr P Nicholson
Mr S Harrison
Mr K Methley
Mr M Rollinson
Mr A Miles

* ClIr R Austin

* Mr M Brookes

* Clir M Cooper
Clir M Head

* Mr R Needham
Mr J E Pocklington
Clir P Skinner

(* Member Present)
(Chief Executive)
(Finance Manager)
(Operations Manager)
(Works Manager)
(Pump Engineer)
(Southern Works Chairperson)
(Guest)

2007 Recording the Meeting — Agenda Item 1

Members were informed that the meeting would be recorded.

The Chairperson thanked the Officer's for organising an interesting and
informative inspection.

2008

Apologies for absence - Agenda ltem 2

Apologies for absence were received from Mr K Casswell, Clir P Skinner, Mr J
Pocklington, Clir M Head, Clir F Pickett, and Clir P Bedford.

2009

Declarations of Interest - Agenda Iltem 3

There were no declarations of interest.

2010

Terms of Reference - Agenda Item 4

All AGREED to recommend the Northern Works Committee’s Terms of
Reference to the Board for approval.
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2011

2012

2013

Minutes of the last meeting - Agenda Iltem 5

The Minutes of the Northern Works Committee, which was held on 7t
September 2021, copies of which had been circulated, were considered. It was
AGREED that the Minutes should be signed as a true record with the following
amendment:
e Minute 1839(4) — spelling error in the first paragraph — ‘Preparation
works for this will include re-vegetation’ should be ‘de-vegetation’.

Matters Arising - Agenda ltem 6

(a) Proposed works to Drain 14/2, Mill Green Farm, South Kyme — Minute
1839(1)

Mr D Casswell noted that, as landowner, a quote has been received from
the Board to carry out the works, but are not happy to continue with the
price that has been quoted.

The Operations Manager noted that he has provided an estimate for
materials and for the Board’s workforce to complete the works, noting that
Mr D Casswell is within his rights to complete the works himself or by a
contractor of his choice, as long as it is completed to the Board's
specification. The Operations Manager noted that he is aware the Board is
not competitive within the market.

(b) Breach of Board Consent — Coles Lane, Swineshead — Minute 1839(9)

The Chairperson questioned if there was any update on this?

The Chief Executive responded that the agreement has been drawn up and
is with their solicitors.

Discuss the Operations Report and Inspection - Agenda ltem 7

The Operations Manager led discussions about the inspection, as follows.

(a) Great Hale Pumping Station — Weedscreen Cleaner Refurbishment

The weedscreen cleaner (installed 1999) requires the moving parts
replacing — including the trolley and control cabling. The proposed budget
for this is £75,000.

The Finance Manager raised a point made by one of the guests in
attendance on the inspection tour that a potential option could be for the
Board to purchase the components and find someone to do the work
ourselves.

The Operations Manager noted that, installed in 1999, this equipment has
served the Board well over that period, this is preventative maintenance,
not reactive. Also noting that using the manufacturer would offer a
guarantee on the works completed. It being noted that a new trolley would
have a one-year warranty.
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(b)

The Chief Executive noted that it is about having the reassurance that when
switched on in times of need, they will work.

Clir T Ashton questioned if this head unit is the same as others that will
need replacing in the near future? Questioning, if, once redundant, a price
for refurbishing the trolley could be sought, as it then wouldn’t be holding
any projects up. Also noting that a cost of £75,000 over a period of 25 years
is not that much.

The Pump Engineer noted that the trolley will be utilised for spare parts.

The Operations Manager further noted that the weed screen cleaners have
to work hard, and so reliability is a key factor.

The Chairperson noted that the last time Great Hale Pumping Station
pumped was in March, so there will be a large build-up of weed in that time.

Great Hale Pumping Station — Crossing point

The Chief Executive explained that the landowner / tenant has been written
to explaining the Board’'s concern for damage to the pumping station,
especially the control panels, from vibrations caused by their farm
machinery travelling over the crossing point (in the 1960's). Their response
was that they have the right to use the crossing point through a legal
agreement. The Board has investigated it and they do have the right to use
the crossing point, in a written agreement.

The Chief Executive noted two suggestions for moving forward as follows:
¢ Internal structural investigations around the integrity of the reinforced
concrete
o Obtain quotes for extending the crossing point to include a non-
vibration process and approaching the landowner for a contribution
towards the cost of that (Chief Executive’s preferred option)

Mr J Fowler suggested that a crawling speed limit be imposed (2mph) to
help reduce the vibrations. Mr M Leggott noted that signage would need
putting up to ensure all drivers were aware. It was also noted that the CCTV
from the pumping station covers the crossing point and so could see if
somebody was going a lot over the speed limit.

Clir M Cooper questioned whether the Board could enforce a weight limit on
the crossing point to prevent heavy machinery travelling across it? The
Chief Executive was unsure, noting that legal advice would have to be
sought, his concern being that because the Board agreed to the right of
way, would an alternative have to be offered?

All AGREED for Officer's to obtain quotes to extend the crossing point to
include a non-vibration process.
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(c) Lincolnshire County Council (LCC) A17 widening proposals and impact on
Board assets

The Operations Manager explained that Board's Officers had an initial
meeting with LCC about the potential impacts on Board’s assets of the
proposals to widen the A17 include possible culverting and realignment of
watercourses, however the plans have still yet to be refined, and
information about the scheme corridor and plans are to remain confidential,
until the final option has been identified.

The Operations Manager noted that his preference would be for the Board
to complete any realignment and Lincolnshire County Council Highways
would complete any culvert works.

Mr M Leggott questioned whether the Board own the land where there is
probable watercourse culverting? The Operations Manager confirmed that it
is not owned by the Board. Mr M Leggott noted that if it was culverted there
is the danger of the land being seen as open or common ground.

(d) Heckington Fen Solar Park

The proposed solar park could affect the Board's access to maintain board-
maintained watercourses within the site. The hatched lines shown on the
plan within the agenda are proposed fences within the site. The Operations
Manager and Planning and Byelaw Officer have had a meeting with the
consultants to raise the concern of the Board’'s access to maintain the
watercourses and are currently awaiting an updated plan.

(e) Trinity College Pumping Station — bank seepage from EA Skerth Drain

This station has encountered water seepage from the main river, as a resuit
of high-water levels, similar to the other sites at Damford, South Kyme and
Ewerby. Investigation works have been carried out and the recommendation
included within the agenda, highlighted as follows:

e [ong term consolidation settlement of the high compressibility clays of
tidal flat deposits under loading from the embankments and concrete
wall.

e Long term creep settlement of peat layers within the tidal flat deposits.

e Downslope ground movements in the embankment in front of the
wingwalls.

e Shrinkage / swelling of the clay fill forming the embankment
associated with seasonal wetting and drying.

The Environment Agency (EA) have so far provided £50,000 funding for the
investigations across the four sites as the problem is from an EA main river.
The challenge now being to get the works completed at all four sites. The
Board’'s contact has been in receipt of all the investigation reports and
recommendations but there has been no indication of moving forward.

Mr M Leggott noted that there is an RFCC Meeting next week, suggesting
members of it could raise the issue there and let them know the Board are
pushing it.

It was noted that the EA’s philosophy of ‘fix when fail’, stated by Norman
Robinson at an RFCC Meeting, is worrying.
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The Operations Manager noted that he believes the EA’s hesitancy for the
works is around the uncertainty of where the South Lincolnshire Reservoir
will be sited and the impact that could have. However, the Operations
Manager noted that it could be another 17 years before the reservoir is
operational and the banks may not last that long.

Clir M Cooper added that this should be categorised as a ‘day to day’ repair,
noted that this needs resolving now and that it cannot afford to wait for the
potential reservoir. Clir R Austin echoed what a high risk it is.

Mr M Rollinson questioned if a cost estimate for the work is known?

The Operations Manager responded that he has no idea of cost, but that it
would be dependant on how the EA wanted the works completing, i.e.,
through Public Sector Cooperation Agreement (PSCA), and whether the
Board’s workforce would have the capability to complete the works in-house
or whether a subcontractor would be used.

The Operations Manager further noted that the company who carried out the
investigation works have quoted £50,000 for the Damford, South Kyme and
Ewerby Pumping Station sites to provide a specification. The Operations
Manager being of the opinion that if the Board's workforce were to complete
the works, there is enough information within the investigation report that
this would not be required.

Mr M Rollinson noted the tendency of the EA to have lots of funding
available at the end of the year and encouraged Officer's to ensure
schemes are ready and eligible to apply for any available funding.

The Operations Manager noted that there is some concern at the EA about
how this scheme would be presented as to be eligible it has to show benefit
over a period.

Mr M Brookes suggested a more formal and documented route be taken
with this.

The Chairperson agreed to take it further through a more official format. The
Finance Manager noted that the only risk is that it may erode some good
will.

Mr R Needham echoed his support for a more official format of
communication on the matter to be taken, to ensure the Board has
something to go back on.

(/) Langrick Corner, Boston — Completed Scheme works on the North Forty
Foot Drain

The lagoon site was visited, where subject to the silt within it being dry
enough will be spread and levelled this financial year to reduce
maintenance of the site for the remainder of the 5-year lease agreement.

The Operations Manager referred the committee to the photos within the
agenda of the de-vegetation works on the North Forty Foot Drain (NFFD).
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(9)

(h)

(i)

@)

Clir T Ashton referred to the structures on the banks shown within these
photos, questioning their status?

The Operations Manager explained that adjacent property / land owners
were written to regarding notification of the works, within which it was noted
that the Board were aware of structures built on the banks and that they are
the owner's responsibility, meaning if they were to fail and fall into the drain,
the Board would seek to recover any costs associated with its failure. The
Operations Manager noted that only a ‘handful’ of the structures are
consented.

Mr J Fowler felt that a detailed photographic record of consented structures

be taken for future reference. The Chairperson felt it should be all
structures — consented or not.

Proposed CCTV & Jetting 2022-2023

A meeting is being held with the contractor to discuss the completion of the
Donington and Kirton catchments and also to form a tender package for
next year's work.

Wyberton Marsh Pumping Station — Transformer Issues

Following a recent inspection of the nine pumping station transformers, the
one at Wyberton Marsh (original transformer), although tested sufficiently,
following discussion with Western Power, should be raised to provide the
same resilience as the control panels and pump motors in the station and to
ensure it is not submerged in water. Until further discussion is had with
Western Power the cost associated with raising the transformer is not yet
known. It was noted that if Western Power were to do the work they may
want to replace the transformer.

Kirton Marsh Pumping Station — Machine demonstration, Incoming
Electrical Supply Issue and pollinator project

The low voltage incoming supply connection is below the floor level of the
pumping station. The current Pump Engineer has held initial discussions
with Western Power regarding moving this to a higher and more resilient
position.

Outer Dowsing Wind Farm Project

The Board has been consulted regarding the proposed Outer Dowsing
Wind Farm Project due to the Board’s land ownership at Kirton Marsh.
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2014 Receive the Engineer's Report - Agenda ltem 8

1. Capital Asset improvements

(a) 2022/23 Defra/EA Funded Flood and Coastal Erosion Risk Management
(FCERM) Grant in Aid (GiA) Schemes

(i) Remote monitoring, telemetry H&S scheme

This scheme involved the telemetry upgrade, and the installation of metric
gauge boards and CCTV at all the Board’s pumping stations.

The additional contingency available for this scheme has been claimed to
enable all this work and some further work on control equipment and
everything has now been installed and is operational.

By being able to control the pumps remotely, it means the human element
of having to physically attend the stations to switch pumps on / off, often in
bad conditions, during events, is avoided and therefore reducing that risk.
The Chairperson also noted that not all of the workforce have 4x4 vehicles
and so accessing some of the pumping stations can also prove difficult.

(i) North Forty Foot Cleansing / Revetment

This work is now almost complete. The 175m open cut section has been
completed, with the ¢25m piped section under the road, which will be
subject to a contribution from LCC, and the c¢75m section through the
garden of No 24 Langrick Road where these sections are to be lined
remaining, it is expected that this will be completed this year. One quote
has been received, with another to be obtained. Grant in Aid funding is
based around the value and benefit the scheme provides, the benefit of
this scheme being to provide protection to people and property, but until
all work is completed the benefits are not realised and cannot be claimed

(iif) Black Sluice Catchment Strategy

A grant for £250,000 has been applied for, to bring all of the catchment
studies together and complete any outstanding catchment surveys, with
an aim to complete the whole of the Board's area. This will enable a
review of how the catchment is managed, identify the condition of major
assets, and identify opportunities for change i.e., merging of catchments.

The unknown location of the South Lincolnshire Reservoir (SLR) could
have some implications; however, the aim is to have a plan ready.

This scheme was proposed in March 2022, but funding is still being
awaited, it is being presented at the next RFCC Committee.

Mr M Rollinson noted that this is a very important scheme, adding that the
major works were done around 60 years ago, and a scheme designed
now would work very differently to that currently in place.
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The Chairperson added the benefit of having schemes ready for when
funding suddenly becomes available.

The Operations Manager further added that the Board need to ensure
they are maximising the potential funding within any Business Case,
noting that a neighbouring IDB has achieved £3million for a new pumping
station.

(b) Information on site inspection at Trinity College

As

discussed at Minute 2013(e).

(c) 2022/23 Board funded capital schemes

(i)

Maijor Slip repairs

Following two wet winters ¢45 bank slips have been identified, a budget of
£90,000 has been allocated to complete the repairs. The works have
started and will continue until the cutting season start in August, they will
then be resumed as soon as possible following the cutting season.

(ii) Jetting to Major Pipelines — Estimate £20,000

As discussed at Minute 2013(g).

(iii) Alternative Programme Access works— Estimate £20,000

These works are to enable ongoing new maintenance methods providing
access for alternate bank cuts, through flailing, bushing, and placement
of side entry access culverts.

2. Proposed Works 2023/24

(a) 2023/24 Defra/EA Funded Flood and Coastal Erosion Risk Management
(FCERM) Grant in Aid (GiA) Schemes

(i)

North Catchment Amalgamation Study - £100,000

This study is to develop the findings from the Catchment Strategy and
understand the potential for changing the existing water level
management in individual catchments, by amalgamation of adjoining
catchments.

(i) Bicker Fen Catchment Works Study - £20,000 Estimate

This is a continuation of works already started to provide information
needed towards building a Business Case.
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(b) 2023/24 Board funded capital schemes
(i) Jetting to Maijor Pipelines — Estimate £75,000

These works are within the Wyberton Marsh, Kirton Marsh and Chain
Bridge catchments and it is proposed that these works go out to tender
for completion in 2023/24.

(c) Pumping Station Schemes

(i) Great Hale Fen Pumping Station — Pump Refurbishment - £75,000
Estimate

As discussed at Minute 2013(a).

(ii) Kirton Marsh Pumping Station — New Roof - £11,000 Estimate

A new roof is proposed for this station, having been deferred
previously, at an estimated cost of £11,000.

3. Emergency Response Plan

The committee were reminded that during an event, when the South Forty Foot
Drain (SFFD) becomes ‘full’ (+2.70DN at Black Hole Drove), the Officers of the
Board have to consider switching pumps off.

4. Crop Loss

The Chief Executive highlighted the sentence with paragraph three of the
Board's Crop Loss Compensation policy (no. 46), ‘compensation will not be
payable for access through grassland’.

The Chief Executive referred to crops such as hay and sileage, which have
been viewed as ‘grassland’, questioning whether the policy needs to be
reviewed to include paying compensation for crops such as these and
explaining the agreed recommendation from the Southern Works Committee as
follows, section four or the policy,

‘Other maintenance works (de-silting / bushing)’, with the addition of harvest
grass as follows. ‘Where notice of entry has not been served and a field has
been cultivated, drilled, planted or sprayed, compensation will be calculated at
the rate of £1,495 per hectare for cereals and harvested grass, and £1,720
per hectare for oil seed rape.’

All AGREED with the addition of ‘and harvested grass’ as above.
Report on Rainfall - Agenda Item 9

The rainfall figures at Swineshead were circulated. The Committee RESOLVED
that this report be noted.

There being no further business the meeting closed at 17:05.
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Black Sluice Internal Drainage Board
Policy No: 46
Crop Loss Compensation

[ 5
Review

' Board Mrbiféd 7 |

PURPOSE

This document sets out the policy of the Black Sluice Internal Drainage Board concerning
crop loss compensation for summer drain maintenance, any other maintenance works and
permanent loss of land.

WHEN DOES CROP LOSS COMPENSATION APPLY?

The Board will only pay crop loss compensation to the ratepayer if a field is cropped at
the time the work is carried out and the work causes damage to the crop or coverage of
the crop with arising’s from the works. There is a twelve-month cut-off date for claiming
compensation following any such crop damage. Following any crop damage, the
Boards Officers seek to agree any crop loss payments with the relevant party involved.

SUMMER DRAIN MAINTENANCE (WEED CUTTING)

Where the Board travels through standing crops to undertake weed cutting operations,
compensation will be paid for crop loss at the rate of 25p per linear metre for all cereal
crops and 44p per linear metre for oil seed rape. Root crops will be subject to private
negotiation. Compensation will not be payable for access through grassland.

The Board has authorised the Operations Department to go through standing crops
where deemed necessary in the interest of economy, efficiency and to minimise soil
structure damage.

Cereals: 1000m x 25p per metre = £250.00
Oil Seed Rape: 1000m x 44p per metre = £440.00

OTHER MAINTENANCE WORKS (DE-SILTING/BUSHING)

Where notice of entry (August/September notice) has been served before a field
has been cultivated, drilled, or planted, compensation will be calculated at the rate of
£1,310 per hectare whatever crop is in the field.

Where notice of entry has not been served and a field has been cultivated, drilled,

planted or sprayed, compensation will be calculated at the rate of £1,495 per hectare
for cereals and harvested grass, and £1,720 per hectare for oil seed rape.
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PERMANENT LOSS OF LAND

The Board will only pay land loss compensation to the landowner for widths lost greater
than 500mm, the Board has limited records on landowners, if the compensation forms
“are posted to the ratepayer and they are not the landowner the ratepayer must
immediately inform the Board and pass on the papers to the landowner. There is a
twelve-month cut-off date for claiming compensation following any such land loss.

125 85 10,625 26,254
125 80 10,000 24,710
125 75 9,375 23,165
125 70 8,750 21,621
125 65 8,125 20,077
125 60 7,500 18,532
125 55 6,875 16,988
125 50 6,250 15,444
125 45 5,625 13,899

HOW THIS POLICY WILL BE APPLIED

Summer Cutting

1.

W N

Notice is included with the drainage rate brochure and plan kept up to date on the
website.

The Works Supervisor will endeavour to contact the occupier.

If the crop is due to be harvested imminently the programme will be adjusted to
accommodate this where practicable.

If the crop is not due to be harvested imminently then the standard compensation
rates will be agreed with the occupier.

The occupier is to be handed a leaflet explaining the process and policy or emailed
it as a PDF attachment.

The GIS Technician raises claim forms and posts to the occupier as per the
drainage rate records.

The occupier signs and returns the claim form including their bank details, within
twelve months of the form being sent.

The GIS Technician records the receipt of the claim form and if correct passes to
finance for payment.

Payment is authorised by the Chief Executive Officer or Finance Manager.

. Claim is paid by the end of the following month it is claimed subject to the occupier

matching the records on the drainage rate records.
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Winter cleansing

1.

Notice is sent in a letter in September/October prior to the works commencing in
December of the same year.

2. The GIS Technician collates the crop loss from the drivers weekly report sheets.
3.

The GIS Technician raises claim forms and posts to the occupier as per the drainage
rate records.

. The occupier signs and returns the claim form including their bank details, within

twelve months of the form being sent.

. The GIS Technician records the receipt of the claim form and if correct passes to

finance for payment.

. Payment is authorised by the Chief Executive Officer or Finance Manager
. Claim is paid by the end of the following month it is claimed.

Land Loss

1.

(o)) (- w N

0

Notice is sent in a letter in September/October prior to the works commencing in
December of the same year.

. The GIS Technician collates the land loss from the drivers weekly report sheets.
. The GIS Technician raises claim forms and posts to the occupier as per the drainage

rate records requesting the details of the owner of the land, if not known.

. The GIS Technician sends the claim forms to the owner if different to the occupier.
. The owner signs and returns the claim form including their bank details, within twelve

months of the form being sent.

. The GIS Technician records the receipt of the claim form and if correct passes to

finance for payment.

. Payment is authorised by the Chief Executive Officer or Finance Manager.
. Claim is paid by the end of the following month it is claimed.

Appendixes
Please see attached the following documents:

1. Compensation for Loss of Cropping
2. Claim Form for Crop Loss (Occupiers)
3. Claim Form for Land Loss (Owners)
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| . Station Road

Black Sluice Swineshead

Internal Drainage Board "PE20 3PW

01205 821440

www.blacksluiceidb.gov.uk mailbox@blacksluiceldb.gov.uk
COMPENSATION F ROPPIN

The Board wish to gain access onto cropped fields and are willing to pay
compensation to the Occupier:
Current Rate of compensation £ per metre Date [

NAME OF OCCUPIER

ADDRESS OF QCCUPIER | e s s s s

-----------------------------------------------------------------------------------

-----------------------------------------------------------------------------------

TELEPHONE NUMBER

FIELD No:

DRAIN No:

LENGTH OF DRAIN CONCERNED METRES

COMPENSATION PAYABLE METRES X £ METRE

Agreed on behalf of OCCUPIEL..........co.ocoiiiiiiiiierte sttt

Agreed on behalf of Board.........couiiniiiiicciiinninii e ar e
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BLACK SLUICE INTERNAL DRAINAGE BOARD

CLAIM FORM FOR CROP LOSS (OCCUPIERS) 26/10/2020
Area of
RPA RPA Length Width Crop Loss Rate of Amount of
Sheet ID  Parcel ID (m) (m) (Hectares) Compensation Compensation
Drain 22/ 28 Gosberton
TF1927 5141 398 0.00 0.0000 £1,310 £1.00

liwe the undersigned and being the occupier of the above mentioned fields
am/are prepared to accept in full and final settlement of my/our claim for
compensation the sum of:-

£1.00

RO IIIEES iy R B AL T DIRER i AR Sl il

Occupier: BLACKSLUICEIDB

STATION ROAD

SWINESHEAD

BOSTON Please sign and return GREEN copy to
LINCS BSIDB.

PE20 3PW The white copy is for your own records.

Payment of Crop Loss Compensation
It is the Board's policy to make all payments wherever possible by direct transfer.

Please provide account details below:-
Do b VRIMEE o .

SortCode ..o Account Number
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BLACK SLUICE INTERNAL DRAINAGE BOARD
CLAIM FORM FOR LAND LOSS (OWNERS)

LAND LOSS

Drain: [ 26/10/2020
Area of
RPA RPA Length Width Land Loss Rate of Amount of
SheetID  Parcel ID (m) (m) (Hectares) Compensation Compensation

I/we the undersigned and being the owner of the above mentioned fields
am/are prepared to accept in full and final settlement of my/our claim for
compensation the sum of:-

£0.00

e R S SRR e i NS TS S T

Occupier: EONE oo p e s

Please sign and return GREEN copy to
BSIDB.

The white copy is for your own records.
Payment of Land Loss Compensation

It is the Board's policy to make all payments wherever possible by direct transfer.

Please provide account details below:-

Accountinnameof .
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BLACK SLUICE INTERNAL DRAINAGE BOARD

Notes of an informal, non-public meeting to discuss the Insurance renewal

held at the offices of the Board on
14" September 2022 at 1pm

In attendance:

Mr K C Casswell (Chairperson of the Board, virtual attendance), Mr P Holmes
(Vice-chairperson of the Board), Mr M Brookes (Chairperson of the Audit & Risk
Committee) and Mr D Withnall (Finance Manager).

1. Insurance Renewal

The quotations for the insurance renewal, received from Towergate and NFU, and
recommendations from these made by the Finance Manager had previously been
circulated to members of the Audit & Risk Committee and Executive Committee who
were invited to provide comment and opinion.

The feedback from members is in support of the Finance Manager's
recommendations:

¢ Insure with NFU

e Fully insure pumping stations

The Finance Manager noted that a third quotation has been received this morning
from The Risk Factor, which as well as being received late, is also more money.

The Chairperson felt it would be wrong not to fully insure, given the manageable NFU
quote. Mr M Brookes agreed, noting that even if the extra money is difficult to source,
it is @ small amount extra for a lot of extra cover. Mr P Holmes also agreed, adding
that even though it was agreed to increase the reserve to 30%, that is over a ten year
period and so the reserves won't be increased by that amount for another ten years,
also of the opinion that the Board should continue with this increase due to the rise
in energy costs.

It was noted that the self-assurance was done in an appropriate way, with the support
of the Internal Auditor, but that it would be much more comfortable to be fully insured.

Mr P Holmes added that he has spoken with Mr M Rollinson and Mr J Fowler who
are in agreement to fully insure with the NFU.

Recommendation — To fully insure with NFU (option 3, quoted at £80,428.98).

Discussion took place around how long to insure with the NFU for, the Finance
Manager noting the current benefit of 8.5% discount due to the Board already holding
NFU membership. Going forward, this 8.5% discount will increase by 1% each year
up until a 5-year period. The Finance Manager suggested that it would be beneficial
to renew with NFU for five years. This was supported, noting that there is more to
gain than lose, and that the Board could leave mid-term if needed as there is no
formal agreement.

Recommendation — To insure with NFU for a five-year period.
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The Finance Manager referred to the group accident insurance the Board currently
hold as a separate policy, which the NFU put within the combined policy. The Board
has this insurance as it was believed that it insured Board Members when out on
Works Inspections. In actual fact, Board Members are covered for inspection tours
through the Board’s Employer's Liability Insurance (all ages). The NFU group
accident insurance only covers up to the age of 75 and for Board employees, the
cover level for death is £60,000 and £100 per week. When this is compared against
Death in Service from the pension and recognising that the Board pay 6 months full
sick pay and 6 months half sick pay, the Finance Manager cannot see the benefit in
continuing with the group accident insurance.

Recommendation — Remove group accident insurance (with the Finance Manager
double checking that all Board Members are insured without it).

The Finance Manager next referred to the ride on lawn mower and that the NFU have
suggested that it needs to be itemised separately due to it working within a metre of
the road.

Recommendation — Ride on lawn mower to be covered separately for road traffic.

IT Support Contract

The IT Support contract with HBP is due for renewal on the 18t" October 2022, it is a
three year contract and has seen an 11.04% increase (including an additional two —
working from home spare and Grant in Aid Manager) / 2.3% increase (taking into
account the addition of two more), overall making it a 2.78% increase.

Recommendation — Renew the IT support contract with HBP.

Plant

(a) Mitsubishi L200 Trucks

Three of the Board’s four Mitsubishi L200 trucks are due for replacement next year
(approved cost within the plant budget).

Negotiations with Toyota have led to a 22% fleet discount, bringing Toyota into the
approved budget for replacement. The fourth of the Mitsubishi L200 trucks (Works
Manager) is due for renewal the year after, and so the Finance Manager suggested
it would be beneficial to bring forward the replacement of that truck by a year to
enable it to be purchased with the others with the fleet discount.

The Chairperson and Mr P Holmes noted that there is a connection between Toyota
and the NFU and so it would be worth exploring further discounts through this.

Recommendation — The Works Manager's Mitsubishi L200 truck replacement be
brought forward by a year (from 2024/2025 to 2023/2024) so that all four Mitsubishi
trucks are replaced together.

(b) Tipper
The Tipper is due for replacement in this financial year, but is proving difficult to find

an appropriate replacement, therefore an increase in budget may be required, but
the Finance Manager will keep the committee updated via email.
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4. Witham 4" IDB update

10.

Confidential — under sperate cover.

. Chief Executive

Confidential — under sperate cover.

. Chief Executive Retirement

The Finance Manager highlighted that the Chief Executive is anticipating retiring on
31 August 2023, questioning if there are any thoughts about what to do to mark the
occasion?

The Chairperson suggested it would save the Board money if the Chief Executive
and himself have a joint retirement event, noting that he has previously spoken with
the Chief Executive who wanted to share the event. It being further noted that the
Chief Executive is planning to continue work with the South Lincs Water Partnership
regarding the South Lincs Reservoir work past his retirement and so will still be tied
to the Board after his retirement.

An inspection with guests was suggested, for September 2024, for a joint retirement
event for the Chief Executive and Chairperson. It was suggested to get the planning
started and to involve both the Chief Executive and Chairperson with it.

. Chief Executive Succession Planning

Confidential — under separate cover.

Swaton Natural Flood Management

Deeds regarding the Swaton Natural Flood Management scheme have been
received from the solicitor and require signature from two Board Members — Mr P
Holmes and Mr M Brookes signed.

Adjourned Executive & Audit & Risk Committee Meetings

It was proposed that the adjourned Executive Committee meeting (14" September
2022) be rescheduled for 28" September at 2pm.

It was proposed that the adjourned Audit & Risk Committee meeting (14" September
2022) be reconvened at their next meeting due to be held on 25" October 2022.

National ADA AGM & Conference

The details for registering for the online ADA AGM (28" September 2022) were
noted. It was also noted that the ADA Conference is being held separately to the
AGM and is being held at Dyson’s in Nocton this year (9" November 2022). The
Chairperson noted that he will be attending.

There being no further business the meeting closed at 13:59.
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BLACK SLUICE INTERNAL DRAINAGE BOARD

MINUTES
of the proceedings of a meeting of the Executive Committee

held at the offices of the Board on
28t September 2022 at 2pm

Members
Chairperson - * Mr K C Casswell (virtual)
Clir P Bedford *  Mr M Brookes
*  MrJ Fowler *  Mr P Holmes
*  Mr M Rollinson
* Member Present

In attendance: Mr | Warsap (Chief Executive)
Mr D Withnall (Finance Manager)

Recording the Meeting - Agenda ltem 1

Committee members were informed that the meeting would be recorded.

Apologies for absence - Agenda ltem 2

Apologies were received from Mr J Fowler.

Declarations of Interest - Agenda ltem 3

There were no declarations of interest.

Executive Committee Terms of Reference - Agenda ltem 4

The only proposed amendment, as highlighted in red, was regarding who may
be in attendance at meetings.

The Committee RESOLVED to recommend that the Executive Committee Terms
of Reference be approved at the next Board meeting.

Minutes of the Meeting - Agenda ltem 5

Minutes of the meeting held on 17" May 2022, copies of which had been
circulated, were considered and it was AGREED that they should be signed as a
true record.

Confidential Minutes of the Meeting - Agenda Item 6

Confidential Minutes of the last meeting held on 17" May 2022, copies of which
had been circulated, were considered and it was AGREED that they should be
signed as a true record.
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2022 Matters Arising - Agenda ltem 7

(a) 2022/23 Budget and Ten-Year Estimates - Minute 1974(d)

The Finance Manager referred to the electricity quotes, noting that the rates
still haven’t been received, and that he is chasing for them. It has been
confirmed that public bodies will receive the same relief as residential
properties.

Also referring to the pumping plan, noting that a proposal for this will be
presented at the Joint Works Committee next week. The Chief Executive gave
a brief overview of this, as an introduction to what will be presented at the
Joint Works Committee, noting that a drought trial period forms part of it.

(b) 2022/23 Budget and Ten-Year Estimates — Administration & Establishment —
Minute 1974(e)

It was confirmed that the multifactor authentication is now installed, protecting
the Board’s network and Office 365. The network switches have also been
successfully installed.

(c) 2021/22 Scheme Report — Emergency Large Slip Repairs — Minute 1975(b)

The Finance Manager noted that the budget was reprofiled so that there is a
budget of £90,000 for emergency slip repairs. Currently, £84,645 has already
been spent, with more slips still requiring repair. Emergency funding will have
to be considered if there are any blocking watercourses.

Mr P Holmes noted what good dry conditions it currently is for completing the
slip repairs. The Chief Executive reminded the committee that it is summer
cutting season.

(d) 2021/22 Scheme Report — Sempringham Pumping Station Refurbishment —
Minute 1975(b)

The Finance Manager reminded the committee of the previous VAT issue with
The Crown Estate, informing them that this has now been legally resolved,
the same system having been used since in a similar situation with
Environment Agency (EA) Public Sector Cooperation Agreement (PSCA)
works.

(e) 2021/22 Scheme Report — Pumping Station Automation, Gauge Boards and
CCTV

The Finance Manager confirmed that this is now completed, all through
Environment Agency funding.

() 10 Year Plant Replacement Budget — Minute 1977(b)

It was confirmed that the JCB 145 has been delivered. The JCB 130 is on
order, with expected delivery in November.

It was also confirmed that a new gear box was put in the teleporter.
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(9) Request for payment of compensation for grass by a Board Member and
Ratepayer - Minute 1978

The Finance Manager noted that the claim form has been sent to the
ratepayer and are awaiting it's signed return.

(h) Confidential - Felling of trees at Asgarby Estate — Minute 1974(j)

It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 1(2) of the Public Bodies (Admission
to Meetings) Act 1960.

(i) Confidential - Finance Assistant — Alex Emms — Minute 1982(e)

It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 1(2) of the Public Bodies (Admission
to Meetings) Act 1960.

2023 Period 05 Management Accounts - Agenda Item 8

The Finance Manager noted that these accounts are now slightly out of date, due
to Period 06 ending three days prior to the meeting.

The Finance Manager highlighted the following:

¢ Drain maintenance overspend — does seem to be slowly, week by week,
pulling itself back and so will hopefully, once all rechargeable works are
fed in, will be somewhere near budget / have an explanation as to why
not.
Concreting of bays in the yard — total cost for two bays was £8,040.05

o Wages oncost account - £98,500 surplus — Recharge rate is currently
270%. The Finance Manager proposed that the completed the period 06
management accounts and forecast and then review whether the
recharge rate should be reduced back to 260% and perhaps even
retrospectively apply that for the year.

¢ Brewin Dolphin have been taken over by a parent company and will now
be known as RBC Brewin Dolphin.

2024 Direction on 2022/23 Budgets and Ten-Year Estimates - Agenda Item 9

(a) Confidential - Salary Reviews

The Chairperson noted that he is unavailable to attend the ADA Lincolnshire
Pay and Conditions meeting on 10" October 2022, questioning if one of the
members of the Executive Committee could attend in his absence? Mr P
Holmes confirmed he would attend.

It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 1(2) of the Public Bodies (Admission
to Meetings) Act 1960.
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2025

2026

2027

To receive the External Auditor's Opinion for 2021/22 - Agenda ltem 10

The Finance Manager highlighted to the committee that there were no matters of
concern raised.

To review the insurance arrangements - Agenda Iltem 11

The Chairperson referred to the informal meeting held on 14" September and
the recommendation to fully insure with the NFU for a five-year period.

The Finance Manager clarified the discount; the Board received an 8.5% discount
this year due to still being NFU members and will also receive an additional
renewal discount next year of 8.5% (NFU Mutual Bonus). The NFU Mutual Bonus
has typically gone up by around 1% each year in the past.

The Chief Executive referred to the Board's involvement with the Natural Flood
Management works at Swaton and that the Environment Agency (EA) requested
that the Board take out an additional pollution control insurance policy at the
expense of the EA (£14,000). The NFU have quoted for the same policy at
£3,750, which will be the EA’s expense again. The Chief Executive highlighted
that the current policy does not end until November but proposed that it be
renewed with the NFU with all of the insurance policies at the end of September
so that all policy renewals are at the same time.

Mr M Rollinson noted that his daughter works for the NFU, but she has not been
involved in the Board’s business. The Chief Executive noted the same of his son’s
girlfriend.

To review the draft timetable for 2023 meetings - Agenda Item 12

Mr M Rollinson felt it would be beneficial to have one works committee inspection
in the spring and the other in the summer and rotate each year so that the
committees get to see different things at the different times of year.

The Chairperson noted that he will not be able to attend the January 2023
Executive Committee meeting, however it was noted that the Board Meeting can
not be any later.

The committee RESOLVED to recommend the below timetable of meeting dates
for 2023:

Executive Tuesday 17" January 2023 2:00pm
Board Tuesday 14" February 2023 2:00pm
Environment Tuesday 215t March 2023 2:00pm
Northern Works Tuesday 4" April 2023 -

Structures Tuesday 18" April 2023 2:00pm
Audit & Risk Tuesday 2™ May 2023 2:00pm
Executive Tuesday 23™ May 2023 2:00pm
Board Tuesday 13" June 2023 2:00pm
Southern Works Tuesday 4" July 2023 -

Executive Tuesday 14" September 2023 2:00pm
Joint Works Tuesday 3" October 2023 2:00pm
Audit & Risk Tuesday 24" October 2023 2:00pm
Board Tuesday 215t November 2023 2:00pm
Executive Tuesday 12" December 2023 2:00pm
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2028 Any Other Business - Agenda ltem 13

(a) Review the notes from the informal meeting held on 14t September 2022

The notes of the informal meeting held on 14" September were circulated.
The informal meeting took place due to the adjournment of this Executive
meeting, due to a national period of mourning for Queen Elizabeth .

The committee reviewed the notes, as follows.

1. Insurance Renewal
Discussed at Minute 2026.

2. |T Support Contract

The IT support contract with HBP has been renewed on a like-for-like basis of
the Board’s existing contract.

3. Plant

(a) Mitsubishi L200 Trucks

The Operations Manager is placing the order for the four Toyota trucks to
replace the current Mitsubishi'’s.

(b) Tipper
An appropriate Tipper has been sourced in Liverpool, with them offering a
£4,000 trade in for the Board’s current Tipper. There is a net cost to change
of £25,981. There is £23,698 allocated in the budget. The Finance
Manager therefore suggested that the difference be added to enable the
purchase of the Tipper. All AGREED.

4. Witham 4t IDB / Lower Witham Update

It was noted that the Board engaged with negotiations but has received an
impasse, all options are left open.

5. Chief Executive

It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted,
in accordance with section 1(2) of the Public Bodies (Admission to Meetings)
Act 1960.

6. Chief Executive Retirement

The Chief Executive confirmed his intentions to retire August 2023 and that
himself and the Chairperson can have further discussion around a joint
retirement event.

7. Chief Executive Succession Planning

It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted,
in accordance with section 1(2) of the Public Bodies (Admission to Meetings)
Act 1960.
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8. National ADA AGM & Conference

The Chief Executive noted the AGM being held at Dyson’s in Nocton on 9t
November, the Finance Manager and Chairperson are attending in person,
questioning if there are any further attendees?

Mr P Holmes confirmed to book him in, and if spaces won't allow, he will drop
out. Clir P Bedford noted to put him down as reserve.

(b) Co-opted Members

Mr M Rollinson reference co-opted members, noting that the idea of co-opted
members was succession to Board Members.

The Chief Executive noted that there is no formal method of becoming a co-opted
member and so the Chief Executive made the decision to invite Mr A Miles, Mr
M Taylor and Mr D Leverton to the Joint Works Committee meeting next week
with a view to them being invited to become co-opted members due to them
having attended their works inspections for the past couple of years.

The Finance Manager presented the co-opted members as agreed at the AGM:

Co-opted Members
Northern Works Southern Works
Mr J Pocklington Mr R Dorrington
Mr D Casswell Mr M Mowbray
Mr R Welberry Mr J Casswell
Mr C Dring
Mr A Mair

Mr P Holmes questioned whether a guest could contribute at meetings? It was
confirmed that they can, at the discretion of the Chairperson, but wouldn’t be able
to vote.

Mr M Rollinson noted that the Board don’t want to set a precedence that if a guest
attends a works inspection twice, they then become a co-opted member.

The Chairperson suggested that any suggestions for co-opted members could
be brought to the November Board Meeting as a recommendation of the Works
Chairperson.

Mr P Holmes noted that it is beneficial to be able to invite guests for topical
matters.

There being no further business the meeting closed at 15:21.
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