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To the Chairperson and Members of the Executive Committee

Notice is hereby given that a Meeting of the Executive Committee will be held at the Offices of
the Board on Tuesday, 17" January 2023 at 2:00pm at which your attendance is requested.

lan Warsap
Chief Executive

AGENDA

1. Recording the meeting.
2. Apologies for absence.
3. Declarations of interest.

4. To receive and, if correct, sign the Minutes of the Executive Meeting held on 13t
December 2022 (pages 1 - 13)

5. CONFIDENTIAL - To receive and, if correct, sign the Confidential Minutes of the
Executive Meeting held on 13" December 2022 (page 14)

6. Matters arising.
7.  To consider Period 09 Management Accounts (pages 15 - 22)

8. To consider a report on the 2023/24 Budget and Ten-Year Estimates (pages 23 - 31)

a. Budget with 10 Year Estimates (page 32)
b. 2023/24 Summary budget by month (page 33)
c. 2023/24 Detailed budget by month (page 34)
d. 10 Year Capital Schemes (page 35)
e. 2023/24 Wages On-cost Reserve budget (page 36)
f. 10 Year Plant Replacement budget (page 37)
g. 2022/23 Cumulative Solar Panel Report  (page 38)

9.  Any Other Business.




BLACK SLUICE INTERNAL DRAINAGE BOARD
MINUTES
of the proceedings of a meeting of the Executive Committee

held at the offices of the Board on
13t December 2022 at 2pm

Members

Chairperson - * Mr K C Casswell
*  Clir P Bedford *  Mr M Brookes
*  MrJ Fowler *  MrP Holmes
*  Mr M Rollinson

* Member Present
In attendance: Mr | Warsap (Chief Executive)
Mr D Withnall (Finance Manager)

2066 Recording the Meeting - Agenda ltem 1

Committee members were informed that the meeting would be recorded.

2067 Apologies for absence - Agenda ltem 2

There were no apologies of absence.

2068 Declarations of Interest - Agenda Iltem 3
There were no declarations of interest.

2069 Minutes of the Meeting - Agenda ltem 4

Minutes of the meeting held on 28" September 2022, copies of which had been
circulated, were considered and it was AGREED that they should be signed as a
true record.

2070 Confidential Minutes of the Meeting - Agenda ltem 5

Confidential Minutes of the last meeting held on 28t September 2022, copies of
which had been circulated, were considered and it was AGREED that they should
be signed as a true record.

2071 Matters Arising - Agenda ltem 6

(a) 10 Year Plant Replacement Budget - New JCB 130 - Minute 2022(f)

It was noted that the delivery of the new JCB 130 is now anticipated in mid-
late January 2023.



(b) Request for payment of cdmgensation for grass by a Board Member and
Ratepayer — Minute 2022(qg)

It was confirmed that the compensation has been paid to the occupier
(ratepayer) of the land and not the landowner (Board Member) that initially
requested it.

(c) Period 05 Management Accounts — Minute 2023

The Finance Manager reminded the committee of the excessive surpluses in
the wages oncost account and that the changes have now been made from
270% to 260% and retrospectively applied for the year.

(d) Insurance arrangements — Minute 2026

It was noted that the additional Environmental Impairment Insurance required
by the Environment Agency (EA) for the Natural Flood Management work has
now been placed with the NFU.

(e) Plant — Mitsubishi L200 Trucks Replacement — Minute 2028(3)(a)

The committee were updated that the order for the four new Toyota trucks
has been placed, with expected delivery in April / May 2023. It was confirmed
that the price has been locked in, itis only the trade-in value of the Mitsubishi's
that is not confirmed until the time.

(f) Plant — Tipper — Minute 2028(3)(a)

The committee were updated that the new Tipper has been collected and is
in use.

(g) Witham 4 IDB / Lower Witham Update ~ Miﬁute 2028(4)

It was noted that at a recent meeting of the Board of Witham 4t IDB an
interest was expressed in the potential sharing of services between their
Board and the Witham and Humber IDB's.

(h) Murders at Chain Bridge Pumping Station

The Finance Manager noted that he didn't attend the national ADA AGM on
9" November 2022 as he was required in court regarding the murder at Chain
Bridge Pumping Station.

(i) National ADA AGM & Conference — Minute 2028(8)

The Chairperson noted that he attended the National ADA AGM and
Conference, where discussion took place around the impact on councils by
increasing the IDB rate, it becoming apparent that only a few councils in the
country experience the imbalance of effect experienced in the Board's
catchment councils.



() Finance Assistant — Alex Emms — Minute 2022(i)

It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted,
in accordance with section 1(2) of the Public Bodies (Admission to Meetings)
Act 1860.

(k) Pay Award 2023/24 — Minute 2024(a)

The Finance Manager explained to the committee that the ADA Pay &
Conditions Committee negotiated the following Pay Award for a two-year
deal, however, it was rejected by the Union by 85% with a 75% turnout.

Using The Office for National Statistics Earmning 01 Average Weekly Eamings
— Total Pay, Great Britain (Seasonally Adjusted)

Provisional July Figure, published in September, for the public sector, 12-
month average (August of the previous year to July of the current year) of the
Single Month Changes (KACB8), % change year on year (2.1%)

In addition, for 2023/24 an un-consolidated payment of £1,500 will be paid in
addition to the salary in monthly instalments.

Following this rejection, the employers have since met again to discuss a
revised offer, noting that there was no further input or proposition from the
Union. The revised offer is as follows, for one year:

Using The Office for National Statistics Earning 01 Average Weekly Earnings
— Total Pay, Great Britain (Seasonally Adjusted)

Provisional July Figure, published in September, for the public sector, 12-
month average (August of the previous year to July of the current year) of the
Single Month Changes (KAC8), % change year on year (2.1%)

In addition, for 2023/24 an un-consolidated payment of £1,800 will be paid in
addition to the salary in two equal payments of £900 in April 2023 and
September 2023.

This offer has been shared with the Union and a response is expected from
them this week, following the Finance Manager having to chase
acknowledgement of them receiving the revised offer.

The Chairperson also noted that Lindsey Marsh IDB who were previously
involved with the joint ADA Pay & Conditions Committee negotiations, but
who left the committee due to what they believed to be a too large increase
in 2021/22 (4.1%), have offered a Pay Award for 2023/24 for their employees
of 5.5% consolidated and an additional one-off payment of £1,000 in
December 2022. It also being noted that the union representatives are
employees of Lindsey Marsh IDB.
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The Finance Manager added that there are a greater number of non-union
members than union members within the Board’s involved in the ADA Pay &
Conditions committee negotiations (it is not known who, and the Board cannot
ask):

e Black Sluice IDB: 10 of 25 employees

e Witham 4t IDB: 17 of 25 employees

e Witham & Humber IDB: 10 of 45 employees across all Board's

It was therefore felt it would be beneficial to inform all employees of the new
revised offer and so it has been circulated amongst all employees and to
continue this going forward.

It was also added that South Holland IDB didn't attend the employers meeting
regarding the revised offer and no response has been received from them
regarding it. Mr P Holmes noted that he has been in correspondence with
South Holland IDB regarding it, who felt that it was worded in a ‘non-advisory’
way. The Finance Manager noted that it is up to each Board within the ADA
Pay & Conditions Committee as to whether they approve it, however, if one
Board doesn't, it weakens the power of joint negotiation going forward.

The Chairperson noted that he expects the formula percentage (Provisional
July Figure, published in September, for the public sector, 12-month average
(August of the previous year to July of the current year) of the Single Month
Changes (KAC8), % change year on year) to be a lot more next year as it
reflects the last twelve months.

Mr J Fowler noted that one-off payments have been seen quite commonly
across many sectors and that, with the unconsolidated payment, it equates to
8.13% on a ¢£30,000 salary. The Finance Manager added that most of the
Board’s excavator operators are on Spine Point 15, which equates to an
increase of 9.07%.

() GIS & Environmental Technician (Christopher Duku) - Minute 2024(a)

The committee were informed that the GIS & Environmental Technician,
Christopher Duku, is leaving employment with the Board, his final day of
employment will be 22" December 2022. It was confirmed that he is leaving
due to lifestyle changes and he is not staying within the industry. The job role
is currently being reviewed and planned to be advertised over Christmas.

Period 08 Management Accounts - Agenda ltem 7

The Finance Manager noted that the Period 08 Management Accounts look
reasonable as they have not had the huge impact of electricity price increases
yet.

Pumping Station Maintenance

The Board is one month into a new electricity contract, and so estimates have
been calculated, the amount included for electricity was around £5,000 under
based on doubling of the costs based on pump hours. With the additional £5,000
to be added to Pumping Station Maintenance (PSM) there is not a lot spare.
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Drain Maintenance

The Finance Manager noted the error in plant recharge rates, having used the
white diesel rates as opposed to the red diesel rates, this has now been rectified
and retrospectively applied.

This has reduced the summer cutting figure by £29,000, which leaves Drain
Maintenance just underspent, however, due to the delay in the South Kesteven
work and some of the Environment Agency work, bushing has not yet started.

Investments
The Finance Manager noted that the investments have taken a slight upturn.

Cash accounts

Mr J Fowler referred to the NatWest Reserve Account @ 0.1% and the NatWest
35 Day Notice Account @ 0.6%, noting that he has an account that is freely
accessible at 2%, suggesting that there may be better accounts for the Board to
use. The Finance Manager noted that the account at 0.6% seems to be tracking
with the Bank of England rate, so it is hoped there will be an increase on that
shortly. It was added that the Monmouthshire BS also changes with the change
in interest rates.

The Finance Manager noted that he can look at other options, welcoming any
suggestions.

Indicative report for the 2023/24 Budget & Ten-Year Estimates - Agenda ltem 8

The Finance Manager explained that he was aiming to have all the detail for this
meeting, but there has been a lot of further detailed work that needed doing. Work
has been completed to identify where the Board can get to, whilst maintaining
works and trying to keep the rate down. Following this work, a rate increase of
9.27% has been identified.

2023//24 budget and 10-year estimates

Electricity

The Finance Manager explained that there has been £400,000 included in the
budget based on an estimated use of £369,815 (based on a dry year on 2021/22
consumption) as detailed within the spreadsheet shown on page 22 of the
agenda.

The Finance Manager referred to page 22, showing a breakdown of electricity
cost estimates for a dry year, average year and wet year, explaining that the
figures presented above the mid-way break line are the smaller non-half-hourly
(actual rates are known), the figures presented below the mid-way break line are
for the half hourly metered (bigger pumping stations), but the actual rates are
only yet known for Sempringham and so this rate increase has been applied to
them all until the others are received.

The Finance Manger outlined the key figures from the spreadsheet, based on the
following:

1. Last financial year 2021/22 as a dry year,
2. Consumption average of the last 6 years
3. Financial year 2019/20 as a very wet year



| :Dry Previous -
_RatesActual  Dry = Average = Wet

[ECceead £ 152,273 | £ 369,815 | £ 775252 | £1,551,313
Increase £ 217,542 | £ 622,979 | £1,399,040
%Increase | 143% 409% 919%

The Finance Manager noted to the committee that the estimated reserves for
2023/24 is £1,022,036, which wouldn’t cover the estimated amount required if it
was a wet year (£1,551,313).

The Chairperson felt it an impossible thing to set a budget for. He noted that he
has raised the issue at ADA and that the response he got was that the
Environment Agency would help where they could, and that Defra said there is
no funding available to help. The Finance Manager has also since attended
another ADA meeting about it, whereby the Finance Manager expressed that it
could bankrupt the Board in a year, noting that a short-term solution suggested
was having year off from paying the EA Precept (£276,552), however the Finance
Manager noted his concern around the ‘trade-off' this may involve and the
possible cuts to maintenance.

Clir P Bedford noted that Lindsey Marsh IDB Board have just approved a 30%
increase to the rate. It has been shared with East Lindsey District Council, who
have not yet responded. Lindsey Marsh IDB have also produced a map
identifying high risk flood areas that would be at risk if they cannot afford to pump,
which has also been sent to Defra.

The Chairperson felt that if the Board put the rate up by 30%, that it is ‘crying
wolf’ before it has happened.

Mr P Holmes questioned if it would be possible for the rate to be increased by
30% and then rebated back if it was a dry year and not needed?

The Finance Manager noted that it would net each other off, it would be rebated
back at the end of one year and then requested again at the beginning of the
next.

The Chairperson felt that by setting a manageable rate, it enables the Board to
be able to ask partners for help if needed and request emergency financial
assistance through the Bellwin scheme.

Mr M Rollinson expressed that we will get a wet year at some point and that the
Board needs enough money in the reserve to cover it. Further adding that the
price of electricity isn't going to come down to previous rates, and so with
£400,000 included in the budget and £1,022,036 in reserves, the Board would
just about be able to cover that one wet year, but the following year, with reserves
of £669,161 and £400,000 in the budget, the Board would not be able to cover
the cost of a wet period and would be bankrupt.

Mr P Holmes felt that the Board needs £2,000,000 in the reserves.



The Chairperson questioned how much is being saved by implementing the
reduced pumping regime? The Chief Executive noted that levels have now
reached land grip levels and so have started to receive phone calls. Mr P Holmes
noted that it is a saving (c£250 per pumping station) but is nothing compared to
what the Board need.

The Finance Manager advised that a 30% increase for the next three years would
provide a reserve of £2,100,000. A 30% increase for just one year would increase
the reserve from £669,161 to £1,151,000.

Mr P Holmes felt that this highlighted the need to increase by 30%. Further raising
the concern that if there is a wet year which uses all the reserves, it is then going
to take years and years to build the reserves back up.

The Chairperson questioned Clir P Bedford whether he thinks the council will be
able to see why such a big increase is necessary, to which Clir P Bedford
responded that they will be able to understand why it is needed.

Mr P Holmes further noted that the reserve % of expenditure is now irrelevant,
the Board need to aim for a raw figure.

Mr P Holmes and Mr J Fowler felt there was no other choice.

The Chief Executive noted that factual rainfall data from the past 6 years has
been used, but it could be worse than that and rain more, further adding that
using tractors to run pumping stations is no way to run an IDB, it should only be
a last resort.

Mr M Rollinson referred to the estimated consumption of an average year,
£775,252, and questioned what increase would be required in the rate, if there
was £775,252 included within the budget? It was confirmed that a 27.96%
increase would be required for 2023/24.

It was also noted about the cost of standing and distribution charges before any
electricity is even used (c£5,000 increase for the non-half-hourly).

Mr M Brookes felt the Board can justify the increase with including the average
and it is based on facts. Mr P Holmes noted that being able to see this by kWh
has helped to be able to work this out and justify the position of the Board.

The impact of a 27.96% increase on the council’s special levy payments were
outlined as below:

2022/23 2023/24
Boston Borough Council £885,734 £1,132,625
South Holland District Council £166,133.38 £212,422.92
North Kesteven District Council £75,250.35 £96,217.26
South Kesteven District Council £63,232.70 £80,851.15

All AGREED to inform the four councils with the Board’s catchment that the Board
are thinking of increasing the rate by 27.96%.



It was felt that information reviewed today also needs to be shared with the
councils for them to be able to see why the increase is required (2023/24 budget
and 10-year estimates and report, electricity contract renewal estimate
spreadsheet, kWh hours used over the past 6 years).

Mr M Rollinson questioned out of the last six years, how many have been wet,
dry or average? It was confirmed there has been two ‘wet’ years and four ‘dry’,
with the two wet years being consecutive.

Mr P Holmes noted the greater impact of expenditure during a wet year, in
comparison to the impact of saving in a dry year.

The committee felt that all of this should be explained to the councils, as opposed
to simply just being told, noting how the Board has always been fair and
transparent in the past.

The Chairperson added that the joint councils have written to the government,
and so they are aware of the circumstances ahead.

Mr J Fowler added that he liked the concept of a map outlining the areas at risk
of flooding. The Chief Executive noted that there is a pumping station in every
sub catchment and so it could potentially be any sub catchment if the pumps
were turned off.

The Chairperson noted that the Board has tried to reduce the pumping required,
but it is now at a level where concern is growing from villages and landowners.

Mr M Rollinson felt it would be beneficial to produce a contingency plan around
what the Board are going to do if we are short on budget.

It was noted that the Board don't really want to have to make maintenance
cutbacks and that it wouldn’t make that much of a saving to make a significant
difference.

Mr P Holmes questioned what impact a 15% increase in 2024/25 would have
following the 27.86% in 2023/24, the Finance Manager displayed the below:



Budget / Estimates

25/26 || 2026/27 || 2027/28 || 2028/25 || 2025/30 || 2030/31 [ 2031/32 || 2032/33 |

Rates and Levies 2,204,498| 2,328,165| 2,326,583 2,979,031| 3,425,971| 3,769,248| 3,957,880| 4,155,009 4,362,335| 4,579,857| 4,809,274| 5,050,588 5,303,797
Interest & Investment Income 11,833 15,662 17,406 18,276 19,190 20,150 21,157 22,215 23,326 24,492 25,717 27,002 28,353
Grants/Local Levy 293,500 772,000 267,000 265,000 80,000 1,579,000 828,000 435,000

Contribution Development Fund 5,000 5,000 15,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Other Income 37,224 23,066 164,584 23,066 23,527 23,998 24,478 24,967 25,467 25,976 26,496 27,025 27,566
Rechargeable Income 822,534 570,608 640,466 470,608 276,020 281,541 287,171 292,915 298,773 304,749 310,844 317,060 323,402
Solar Panel Income 16,466 18,583 19,726 18,583 18,955 19,334 19,720 20,115 20,517 20,927 21,346 21,773 22,208
TOTAL INCOME 3,391,055| 3,733,084 3,450,765| 3,779,564 3,848,663| 5,698,270| 5,143,407| 4,955,221| 4,735,418| 4,961,001| 5,198,676| 5,448,449| 5,710,326

Budget / Estimates

bl YA [ 2021/22 || 2022/23 || 2022/23 | | 2024/25 | 2025/26 | || 2027/28 || 2028/29 || 2025/30 || 2030/31 [ % | 2032/33 |
Board Funded Schemes 137,391 249,000 427,000 327,000 317,000 393,000
FDGiA/Local Levy Funded Schemes 475,024 1,128,295 594,963 428,139 80,000 1,579,000 828,000 435,000

Pumping Station Maintenance 259,208 213,818 201,714 214,080 224,784 236,023 247,824 260,216 273,226 286,888 301,232 316,294 332,108
Electricity 122,810 168,200 217,244 775,252 814,015 854,715 897,451 942,324 989,440| 1,038,912| 1,090,857| 1,145,400| 1,202,670
Insurance 66,924 66,924 76,095 85,260 89,523 93,999 98,699 103,634 108,816 114,257 119,969 125,968 132,266
Drain Maintenance 763,367 876,167 902,534 944,845 992,087 1,041,692| 1,093,776| 1,148,465| 1,205,888| 1,266,183| 1,329,492 1,395,966| 1,465,765
Environmental Works 19,578 20,000 20,000 21,000 22,050 23,153 24,310 25,526 26,802 28,142 29,549 31,027 32,578
Administration & Establishment 578,579 608,714 611,368 637,506 669,381 702,850 737,993 774,893 813,637 854,319 897,035 941,887 988,981
EA Precept 276,552 276,552 276,552 276,552 276,552 276,552 276,552 276,552 283,466 290,552 297,816 305,262 312,893
Rechargeble Expenditure 743,006 530,798 582,716 437,775 256,763 261,898 267,136 272,479 277,929 283,487 289,157 294,940 300,839
Solar Panel Expenditure 3,414 2,534 3,084 3,238 3,400 3,570 3,749 3,936 4,133 4,339 4,556 4,784 5,024
TOTAL EXPENDITURE 3,430,760| 4,182,002| 3,623,660| 4,072,647| 3,699,555| 5,483,453| 4,902,491| 4,606,023| 4,310,336| 4,481,079| 4,676,664| 4,886,452| 5,166,124
OPENING BALANCE 1,234,636| 1,194,931| 1,194,931| 1,022,036 728,953 878,061| 1,092,879| 1,333,795| 1,682,992 2,108,074| 2,587,996| 3,110,008| 3,672,004
Introduced from Plant Reserve

SURPLUS / (DEFICIT) IN YEAR (39,705)| (448,918) (172,895)| (293,083) 149,108 214,817 240,916 349,198 425,081 479,922 522,012 561,997 544,202
CLOSING BALANCE 1,194,931 746,013 1,022,036 728,953 878,061 1,092,879 1,333,795| 1,682,992| 2,108,074 2,587,996| 3,110,008 3,672,004 4,216,206

13.70 | 13.70 20.16 2B 23 2567 | 2695 | 2830 | 29.72 3121

Increase in Rates



The Chairperson added that the Board’s job is to get rid of water and that is where
the huge expenditure now is.

It was confirmed that the rate needs to be agreed at the Board on 14t February
2023, but it was felt that the councils should be contacted as soon as possible.

The Finance Manager next referred to other cost pressures as follows:

Pay Award
As discussed at Minute 2071(k), the Pay Award for 2023/24 has not yet been

agreed, but the current offer being negotiated will not make a huge amount of
difference.

Insurance
This is a 41.17% increase, but pumping stations are now fully covered again.

IT Support
It was noted that the 11.04% increase includes the support of a laptop for the

Grant in Aid Manager.

Mobile Phone Contract
It was noted that the new contract is only 3.8% more than the 2019 contract.

Gas Oil
It was noted that the gas oil rate has decreased by 18p over the last four weeks.

The Chairperson questioned whether the tanks are being kept full as the price
drops? The Finance Manager noted that they will have been, due to the cutting
season, but will be ordering less frequently now. It was noted that it would have
to be investigated to see if ordering less quantity would affect the rate.

Clir P Bedford questioned if the Board are suffering from any fuel losses i.e.,
theft? It was confirmed that the Board has not experienced this recently.

Board's bungalow
The Chief Executive and Operations Manager went to visit the tenants of the

Board’s bungalow last week. One of the tenants is a previous fulltime employee
of the Board, who is still employed to maintain Cooks Lock and Chain Bridge
Pumping Station. It is expected that he will retire from this in the new year, due
to his age.

The tenants have also requested a new kitchen. There is already £3,000 within
the budget for next year and so the Chief Executive suggested that another
£3,000 is added to give a maximum of £6,000 for the kitchen due to how well the
tenants have looked after the property and how little the Board have spent on it
over the years. It was AGREED to get quotes up to £6,000.

The committee were also of the general opinion that whenever the tenants no
longer continue to rent the bungalow, it should be sold.

(b) 10 Year Plant Replacement Budget

The Chief Executive referred to the replacement of the Twiga SPV2 (2015) due
for replacement in 2023/24 at a replacement cost of £258,259.

10



The Chief Executive explained that the Operations Manager has been exploring
the market for alternative replacements and has found a potentially suitable
machine made by Aquatic Control Engineering Ltd (ACE) based in Holland,
called the Hooby. Photos and specification were displayed on screen, it being
added that there is not yet one of these machines in the UK.

This machine has a JCB orientated engine and adapted Fastrac chassis at a
starting price of £221,000, and with the additions the Operations Manager deems
required, is a price of £254,215 and so is within budget.

The Chief Executive felt it is of interest and worth exploring, suggesting that the
Operations Manager and Pump Engineer (to view other things) travel to Holland
for the day to learn more.

The Chairperson agreed it should be looked into.

Mr P Holmes noted that his only concern is around the support / backup of it,
noting that all machines will break down at some point, but it is ensuring that
there is an equipped team able to deal with it.

2074 To receive an update on senior officer succession - Agenda Item 9

The Chief Executive explained an exercise being carried out in which all
employees (excluding workforce operatives) job roles have been displayed on
the office wall on coloured post-it notes. Photos were displayed on screen.
Following the establishment of current roles, they have now been amended in
relation to how the roles will be re-defined going forward following the retirement
of the current Chief Executive. This has helped establish a new specification for
the GIS role (to be advertised over the Christmas period) and has also brought
to light a need for the introduction of a new project manager.

The Chief Executive noted that he is keen, if budgets allow, to implement the
newly define roles in advance of his retirement.

It was confirmed that employees have been involved with this exercise, which Mr
P Holmes noted it is good to get everybody involved.

2075 Any Other Business - Agenda Item 10

(a) Update on the South Lincs Reservoir

The Chief Executive gave an update on the South Lincs Reservoir (SLR) as
follows.

Referring to the Reservoir and landscape system Summary Report October
2022 (published on Anglian Water's website):

‘Recommendations:
1. Develop and assess feasibility and benefits of open water transfers
a. Develop and cost open water transfers which meet the needs of
emergency draw-down, annual draw-down tests and navigation. The
transfers and emergency draw down will be the governing conditions
for the sizing and assessment of open water transfers. Navigation
benefits from the open water transfers will need to be assessed.

11



b. Evaluate the potential for flood management, irrigation / conjunctive use
and environmental benefits of open water transfers. The scope of these
activities will have implications for the operation — and hence design —
of the reservoirs.

¢. Quantify amenity benefits arising from the transfers and associated
interventions such as country parks and marinas.

d. Evaluate all costs and benefits of alternative open water transfer options
in comparison with each other and with a baseline piped water option.

3. Develop an integrated water management strategy for the relevant areas

a. Scope an integrated water management modelling strategy to

complement the Future Fens Integrated Adaptation Strategy. Build on
analysis of modelling studies and assessments undertaken to date, to
include an evaluation of the effect of alternative landscape restoration
strategies on the availability and quality of water for farm irrigation,
carbon offsetting and biodiversity gain.

b. An assessment of the volumetric scale of flood management,
conjunctive use and environmental water transfers should be made.
The potential for Internal Drainage Boards to pump to the reservoirs
should be assessed. The potential of agricultural enhancements from
irrigation and protected cropping will need to be made.

c. The benefits derived from use of the open water channels for flood
management, conjunctive use, social and environmental benefits
should be assessed.’

The Chief Executive noted to the committee that he genuinely believes Matt
Pluke (Anglian Water) believes in the benefits of open water transfer, as his
report, of bits highlighted above, reflects. There will be an update in January
2023 as to whether the possibility of open water transfer is pregressing forward.

The Chief Executive next referred to the potential route he has suggested,
noting that it mirrors the route that the South Forty Foot Drain did when it was
first built in 1805.

Mr P Holmes questioned when the preferred reservoir site will be confirmed as
the site to definitely be used? The Chief Executive noted that it will be a number
of years.

The Chief Executive felt that, as an IDB, the open water transfer route is more
important than the reservoir itself.

It was also noted that Daniel Johns (WRE) now has the support of the WRE
Board to continue his work as South Lincs Water Partnership Chairperson. It is
still unknown whether the Board & HR Advisor’'s time for secretarial duties to
the SLWP will continue to be funded.

The Chief Executive further detailed that there is a proposed piped link between
the River Trent and River Witham, it is then about whether Anglian Water decide
to move the water to the reservoir by pipe or open water transfer, with open
water transfer having endless benefits. The Chief Executive noted that he is
going to use the Board’s drone to capture his proposed open water transfer
route with a view to sharing it with the Board in February.
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The Chairperson and Chief Executive added that it is the long-term aim of the
Board to be the controllers of this water through the system, the Chief Executive

noting that it would not be successful if there were multiple organisations trying
to manage the water levels.

(b) Training Day Lunch — 22" December 2022

The Chief Executive confirmed there will be 30 in attendance at the training day
lunch on 22" December at Ellenders, Boston United.

2076 To review senior staff salaries and current acting up allowances — Agenda ltem 11

It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted, in

accordance with section 1(2) of the Public Bodies (Admission to Meetings) Act
1960.

There being no further business the meeting closed at 15:49.
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BLACK SLUICE INTERNAL DRAINAGE BOARD
EXECUTIVE COMMITTEE - 17 JANUARY 2023

AGENDA ITEM 07
PERIOD 09 MANAGEMENT ACCOUNTS

Income

£2,288.41 Drainage Rates outstanding

All Special Levies in

Interest £5,086 more than budget YTD
Rechargeable Income £7,242 more than budget YTD
Solar Income £1,080 more than budget YTD.

Expenditure

No Movement in Schemes in Pericd
Pumping Station Maintenance £14,076 overspent in year
o Electricity estimates used for October, November and December
* | Continue to chase Woldmarsh
o Electricity YTD £131,163, £59,097 more than last year.
Drain Maintenance overall £40,686 under budget
o Summer Cutting £34,417 overspent (over ran due to weather)
o Desilting £32,684 underspent (£12,358 Culvert Surveying separate)
o Bushing £52,286 underspent but will be re-scheduled (Delay in hand
roding at beginning of season)
o Culvert Surveying £12,358 YTD but no budget (Desilting budget)
o Jetting £2,500 budget not spent
Environmental £10,971 of £20,000 budget spent
Admin & Establishment £30,865 favourable
o Salaries £25,520 (Timing issue) — Forecasting £3,882 favourable
Office & Admin £4,311 favourable
Equipment & Building £1561 Favourable
Depot overspent by £3,413

O 0O

Balance Sheet

Plant Surplus £25,878 less than last year but still expected to meet budget for
year.
o £33,491 more generated than last year
= Excavators + £14,153
» Flails + £32,889
= Unimog (£9,945)
o Expenditure on Plant Fuel is £41,363 more than last year
o Expenditure on parts is £21,176 more than last year (£9,938 on tyres
alone)
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Rechargeable invoices required:

o]

O
o

(o]

o

o

o]

SKDC (WC) — Last charges 27/11/22 (used to be invoiced twice in year?)
—£19,903.37 + 5% = £20,898.54

SKDC (Sew) — Last charges 30/10/22 - £6775.88 + 5% = £7,114.68

Are EA Continuation works to be charged against EA Recovery Works? -
£8,674.46 + 10% = £9,541.91

Tree Removal — Hammond Beck North - £155.33 + §% = £163.10
(completed 14/08/22!)

Headwall Repair - £658.25 + 5% = £691.17 (completed 02/10/22)

EA Kyme Eau weed control — £2,099.71 + 10% = £2,309.69 (30/10/22)
EA SFFD Bank Works — ongoing up to Christmas, monthly invoicing?
£20320.88 + 10% = £22,352.97

Dam Boards - £1117.57 + 5% = £1,173.45

Wages Oncost — Surplus is £9,538 more than last year but with considerable
training to be completed before March

o]

Wages costs £18,022 more than last year (4.00%)

Debtors over 6 months —

o

Balfour Beatty — 14/12/2021 - £4,250.00

Both Investments value dropped slightly in period
Stock Value seems high? - £48,609 compared to £25,938 last year

o]

Spreadsheet value is £561,118
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Black Sluice Internal Drainage Board

Project Summary
2022/23
Period 09 - December 2022

Period Current Year

Description

Budget

Variance

Year To Date

Budget Forecast VEEL A

Last Year

Actual
YTD

Variance to
Current
Year

Rates & Levies 526,195 1,321 524,874| 2,323,361 2,314,546 8,815 2,326,400 (3,039) 2,199,648 123,713
Interest & Grants 3,947 2,791 1,156 37,449 12,971 24 478 370,884 (333,435) 201,165  (163,717)
Development Fund 0 0 0 0 0 0 0 0 0 0
Other Income 450 1,063 (613) 160,924 16,565 144,359 156,130 4,794 32,186 128,738
Rechargeable Income 54,568 7,622 46,946 471,027 463,785 7,242 474,113 (3,086)[ 441,623 29,405
Solar Panel Income 194 400 (208) 16,758 15,678 1,080 15,457 1,301 14,695 2,063
Total Income 585,353 13,197 572,156 3,009,519 2,823,545 185,974 3,342,984 (333,465) 2,889,316 120,203
Schemes 0 0 0 109,743 25,858 (83.,885) 166,683 56,940 139,766 30,023
Pumping Station Schemes 0 0 0 33,870 27,453 (6,417) 55,177 21,307 37,486 3,616
Pumping Station Maintenance 20,399 37.253 (20,774) 194,718 311,805 (14,076) 306,396 (19,485) 197,322 (56,493)
Electricity 37,628 131,163 72,066 0
Drain Maintenance 66,319 103,254 36,935 617,926 658,622 40,696 687,454 69,528| 669,387 51,461
Environmental Schemes 2,148 723 (1,425) 10,971 12,623 1,652 9,611 (1,360) 12,194 1,223
Administration & Establishment 50,643 49,014 (1,629) 463,489 494 354 30,865 485,998 22,509 436,467 (27,021)
EA Precept 138,276 138,276 0 276,552 276,552 0 230,460 (46,092) 276,552 0
Rechargeable Expenditure 54,401 7,090 7,257 444 851 431,427 (13,424) 432,998 (11,853) 409,396 (477,077)
Solar Panel Expenses 0 0 0 546 0 (546) 299 (247) 3,414 2,868
Total Expenditure 369,814 335,610 20,364 2,283,829 2,238,694 (45,135) 2,375,076 91,247 2,254,051 (471,401)
Surplus / (Deficit) 215,539 537,952 725,690 584,851 140,839 967,908 635,265

Movement on reserves

Plant Reserve (187,035) 0 187,035 (187,035) (212,755)  (25,720)
Pump Engineer Oncost 1,963 0 (1,963) 0 (1,963) 3,554 1,591
Wages oncost Reserve (39.771) 0 39,771 (39,771) o (30,233) 9,538
Grants Manager 0 0 0 0 0 0 0

Surplus / (Deficit)

227,199

526,293

950,533

584,851

1,194,713

874,699
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Black Sluice Internal Drainage Board

Drainage Rates & Special Levies
2022/23
Period 09 - December 2022

Drainage Rates & Special Levies Due

Drainage Rates

Annual Drainage Rates - Land and/or buildings 1,139,044.90
Land/Property - Value Decreased (18,891.86)
Land/Property - Value Increased 15,714.22

New Assessment 2,198.71

Write Offs & Irrecoverables (3,016.73)
Adjustments required for Special Levy

Summons Collection Costs 250.00

Balance 1,135,299.24 48.82%

Special Levies

Boston Borough Council 885,734.14
South Holland District Council 166,133.38
North Kesteven District Council 75,250.35
South Kesteven District Council 63,232.70

1,190,350.57 51.18%

Total Due 2,325,649.81 100.00%

Drainage Rates & Special Levies Collected

B/F Arrears/(Allowances) (1,400.14)

Payments Posted 1,125,166.28

Returned Amount 99.80%

Paid Refund

Bourne North Fen Trust Contribution 9,244 69

Special Levies Received 1,190,350.57 100.00%

Total Received 2,323,361.40

Drainage Rates & Special Levies Debtors

Special Levy Outstanding 0.00 0.00%

Drainage Rates Outstanding 2,288.41 0.20%
2,288.41

2,325,649.81




Black Sluice Internal Drainage Board
Income & Expenditure Summary

2022/23
Period 09 - December 2022
This Year Last Year Variance

Drainage Rates 1,133,011 1,090,354 42 657
Special Levies 1,190,351 1,109,294 81,056
Recoverable 471,027 441 623 29,405
Misc Income 199,530 234,478 (34,948)
Solar Panel Income 16,758 14 695 2,063

3,010,676 2,890,443 120,233
Employment Costs 1,024,420 961,060 (63,359)
Property 174,102 136,989 (37,413)
General Expenses 172,035 165,161 (6,875)
Materials / Stock 9,274 51,401 42 126
Motor & Plant 235,912 174,945 (60,967)
Miscellaneous 444 414 526,199 81,786
Recharges (5629,492) (496,367) 33,125
Plant 529,480 496,355 (33,124)
Total Expenditure 2,060,144 2,015,744 (44,400)
Net Surplus / (Deficit) 950,532 874,699 75,833
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Black Sluice Internal Drainage Board
Balance Sheet at Period End

Operational Land & Buildings Cost
Pumping Stations Cost
Non-operational Property Cost
Vehicles, Plant & Machinery Cost
Fixed Assets

Stock

Debtors Control

VAT

Car Loans
Prepayments

Drawings Bank Account
Call Bank Account
Petty Cash

Highland Water

Work in Progress

Nat West Goverment Procurement C

Brewin Dolphin Investment
Natwest Reserve Account
Natwest 35 Day Notice Account
Total Current Assets

Trade Creditors

PAYE & NI Control Account
Superannuation Contrl Account
Accruals

Total Liabilities

Pension Liability

Capital Reserve

Pension Reserve

Brewin Dolphin Revaluation
Total Capital

Revenue Reserve
Development Reserve
Plant Reserve

Wages Oncost Reserve
General Reserve

Total Reserves

Drawings Account

Call Account

Natwest Reserve Account @ 0.1%
Natwest 35 Day Notice Account @
0.6% wef 01/04/22

Petty Cash

Chargecard

Monmouthshire BS @ 1.0% wef 01
Aug 22 was 0.40%

1.0% wef 01 Aug 22

2022/23
Period 09 - December 2022
This Year Last Year
£ £ £ £
1,009,350 1,009,350
3,861,354 3,861,354
165,000 165,000
808,859 897,367
5,944 563 5,933,071
48,609 25,938
46,354 18,531
42,282 (18,252)
9,504 9,777
84,853 68,055
10,000 10,000
310,000 310,000
244 200
0 0
(66,010) (630,684)
0 0
422,769 511,176
1,626,633 2,294,357
501,064 0
2,936,303 2,599,097
(2,588) (1,713)
(24,555) (23,685)
(18,197) (17,143)
(94,715) (21,569)
(140,055) (64,109)
(2,703,000) (3,476,000)
6,037,810 4,992,058
5,759,896 5,874,826
(2,703,000) (3,476,000)
(77,231) 11,176
2,979,665 2,410,002
1,262,024 1,234,635
478,807 377,507
292,206 67,405
74,476 27,810
950,532 874,699
3,058,145 2,582,057
6,037,810 0O 4,992,058
Cash & Bank Balances
10,000
10,000 310,000
1,626,633
501,064
244
0

300,000 30 Day Notice

2,347,941
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Black Sluice Internal Drainage Board

Investment Summary

2022/23
Period 09 - December 2022

P1684056 04 Jan 2023 M 01/01/2022 - 01/01/2023
Portfolio Overview Performance
LAST 12 MONTHS PERFORMANCE \1/ Gr
-13.17%
TOTAL VALUE Tol
422,769.23 cer 0 .
ESTIMATED ANNUAL INCOME N
15,0083.46 cer 7 B /-”') -
6
-8 N /
% ;
10 4 \ & F g
2]
BEE >
-16 -4
01Jan2022 | 28 Feb 2022 30Apr2022 | 30Jun2022 | 31Aug 2022 31 Oct 2022 31 Dec 2022
B CUMULATIVE PERFORMANCE
Portfolio Summary
461,058.30 cer -8.30% 15,003.46 cepr
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P0000789299

Portfolio Overview

LAST 12 MONTHS PERFORMANCE

-10.20%

TOTAL VALUE
322,658.48 cer

ESTIMATED ANNUAL INCOME
11,460.06 cerP

Portfolio Summary

314,076.06 cep

Black Sluice Internal Drainage Board
BFF Investment Summary

2022/23

Period 09 - December 2022

04 Jan 2023

M 01/01/2022 - 01/

)1/2023~

Performance

CUMULATIVE

01 Jan 2022

T T T T ™
28 Feb 2022 30 Apr 2022 30 Jun 2022 k3 Aua 2022 31 Oct 2022 31 Dec 2022

B CUMULATIVE PERFORMANCE

11,460.06 gar
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BLACK SLUICE INTERNAL DRAINAGE BOARD

EXECUTIVE COMMITTEE - 17 JANUARY 2023

AGENDA ITEM 08

2023/24 BUDGET AND TEN-YEAR ESTIMATES

Introduction

At the Executive Committee’s meeting in December 2022 it was decided that the Board's
2023/24 budget should be prudent and include the costs that were expected to be
incurred despite it requiring a substantial increase in the rate. Whilst there are cost
pressures across the board, by far the largest and most critical consideration is in relation
to the electricity costs to pump at our 34 pumping stations utilising our 63 electric pumps.

Based on the electricity prices available at the time this report was written, to include
electricity at the average consumption of the past 6 years an increase of 27.96% is
required. If the consumption required matched that of a wet year such as 2019/20 then
this budget and the estimated reserve at the end of 2023/24 would not quite cover the
cost of the electricity.

The Executive Committee has recommended that the Board abandon the reserves policy
included in the Financial Regulations and work to building up the reserves to a level that
would support electricity costs, at the current level, for two consecutive wet years. Based
on the wet year estimates detailed later in this report that is £2.8 million. In the 10 year
estimates included, it would take at least eight years to reach these levels.

Following the Executive Committee meeting in December all four Special Levy paying
councils were written to informing them of the Board'’s situation and the potential increase
in rate for 2023/24. At the time of writing this report no responses have been received.

The historic rates of Black Sluice IDB are shown below.

A P]enny Rate
Year Penny Rate | Increase

2013/14 12.15

2014/15 12.30 1.23%
2015/16 12.48 1.46%
2016/17 12.60 0.96%
2017/18 12.60 0.00%
2018/19 12.60 0.00%
2019/20 12.60 0.00%
2020/21 12.84 1.90%
2021/22 13.16 2.49%
2022/23 13.71 4.18%
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| have included, as appendices, to this report for information as follows.

2023/24 Budget with 10 Year Estimates
2023/24 Summary budget by month
2023/24 Detailed budget by month

10 Year Capital Schemes

2023/24 Wages On—cost Reserve budget
10 Year Plant replacement budget
2022/23 Solar Panel Report

@0 oooTy

2023/24 Budget & 10 Year Estimates

a) Rates & Levies

As detailed in the introduction, the rate increase required in 2023/24 is 27.96% which
equates to 17.53p in the pound. The Penny Rate calculations have been produced
early this year, with the site visits being completed in December instead of January.
This means that the Special Levies can be confirmed earlier and be fully incorporated
into the Budgets now, rather than waiting until the February Board meeting.

The income from Agricultural Rates is estimated at £1,458,980 which will be 48.79%
of the total income generated from the rate.

The Special Levies to the councils will make up 51.21% and will be;

| 2023/24 Increase due Increase due

12022/23 Special ~ Proposed to Rate to |

Levy Special Levy Increase % Development %
\Boston Borough Council 885,734.14 | £1,139,128.16 | £246,790.99 | 27.86%| £ 6,603.03 | 2.68%
‘South Holland District Council £ 166,133.38 | £ 213,985.74 | £ 46,289.53 |[27.86%| £ 1,562.83 |3.38%
W[l N CH AR lade6 (| £ 75,250.35 | £ 97,415.80 | £ 20,966.91 | 27.86%| £ 1,198.54 | 5.72%
S CREEDIS A6« £ 63,232.70 | £ 80,851.16 | £ 17,618.46 | 27.86%| £ - |0.00%

£1,190,350.57 £1,531,380.86 £331,665.89 "27.86% £ 9,364.40 2.82%

The Board is required to review the composition of the Board every three years based
on the income from rates in the first year of any three year period. As previously
reported to the Board the current three year period comes to an end on 31 March
2023 and therefore the income for the year ended 31 March 2021 will be used to
determine the composition of the Board. In the financial year ended 31 March 2021
49.95% of rates income was from agricultural rate payers and 50.05% was from
Special Levies on Councils.

This would require a greater number of appointed members on the Board, by one (as
per Land Drainage Act 1991, Schedule 1, para 6 (2))

As the Board has previously agreed, the appointment of 2 additional appointed
members would be the preferred method to achieve this.

Using the method in the LDA 1991 this would result in appointment to the Board of
12 members (9 BBC, 1 SHDC and 2 appointments to be agreed). As SKDC and
NKDC are entitled to less than 1 member each they could appoint a joint member or
if all councils agree could appoint one each as there are two places to be allocated.
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b)

d)

| would recommend, assuming the councils agree, that we work towards the
composition of the Board being 11 Elected members and 12 appointed members (9
BBC, 1 SHDC, 1 SKDC and 1 NKDC).

Interest & Investment Income

With the increase in the Bank of England Base rate the interest being paid on funds
is slowly increasing. The estimated future income through Brewin Dolphin for 12
months is £15,276 and an additional £3,000 has been included for other bank and
building society interest.

Grants & Local Levy

The only Grant expected in 2023/24 is an additional £265,000 for the Black Sluice
Natural Flood Management Studies.

Use of Development Fund

Historically a £5,000 administration fee has been charged to the fund and this has
been included in 2023/24. Details of the Fund can be found later in this report. No
other use of this fund is planned for in 2023/24.

Rental Income

The following rents and other agreements are in place and have been included in the
2023/24 Budget. They were reviewed in 2022/23 with no amendments.

LT R ,2923123 B

. Site . - | Budget "

 ArealDescription | Rentpa

Hessle Drive, Boston Bungalow 3,600

Depot, Swineshead Aerial Mast, Orange 3,065
Discharge permission, Geest

Bourne Bourne Salads (Charged to 1,000

Consents)

Wyberton, Pumping Station Electricity supply, Port of Boston 462

Depot, Swineshead 2.4 acres - field at rear 500

Bourne Slipes 6.8 Acres - Grazing 165

New Hammond Beck 64 chains of bank 36

Other Income

Consent applications are charged at £50 each and an estimated 84 have been
allowed for over the year, as per last year.

Highland Water continues to be paid based on the actual costs incurred in the year
including a 16% admin charge. As in 2022/23, £6,500 for the year has been included
in the 2023/24 budget. This is the estimated average prior to the last two winters
which were exceptionally high.

Other miscellaneous income includes items such as scrap metal sales, charges to
the Chairman’s account and rechargeable costs to employee’s etc.
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a)

h)

Solar Panel Income

Solar Panel Income has been performing as expected since installation and the
budget has been included on this basis. A cumulative report since installation is
included at appendix g.

Capital Schemes

Schemes included in the budget total £677,139 but only £249,000 is a cost to the
Board in 2023/24. £265,000 is from the expected Grant identified above and
£163,139 relates to a grant received in a previous year to complete the Sempringham
Pumping Station refurbishment delayed by Covid and legal agreements.

The 10 years scheme budget, included at appendix d to this report, show the
schemes intended to be completed in 2023/24 and how it is intended these will be
funded. There has been the addition of two schemes to the programme compared to
the one presented to the Joint Works Committee and approved by the Board in
November 2022 and these both relate to the inspection of Pumping Station Suction
bays.

In the current year it has been discovered, following inspection, that some bolts have
rusted through causing the bellmouth of the pumps to fall into the suction bays
severely compromising the effectiveness of the pumps. Included in the budget for
2023/24 is the inspection and potential remedial works for Great Hale Fen Pumping
Station (£10,000) and Trinity College Pumping Station (£5,000). The inspection of
Swineshead will be conducted as part of the desilting works being undertaken this
year as a maintenance cost. Further inspections have been programmed into the 10
year Schemes programme and the maintenance programme.

Pumping Station Maintenance

Pumping Station Maintenance is where we see the largest expected increases due
primarily to Electric but also Insurance. This is only the second year that detailed
budgets have been undertaken and it is being developed each year, insurance has
been split out for 2023/24 budget with the estimate for the current year, used as the
budget figure for 2022/23, for comparison purposes. The reason for the large increase
in Insurance is due to the Pumping Stations returning to being fully covered again
having negotiated more reasonable premiums than were available at short notice at
renewal in the previous year.

Pumping Station Maintenance Budget 2023/24
2022/23 2023/24 Increase

Plant £ 24,476 | £ 24,476 0.00%
Labour £ 99,656 | £ 87,726 -11.97%
Pump Eng £ 57,554 | £ 54,414 -5.46%
Electricity £ 168200 | £ 763,253 353.78%
Transformers £ 2,160 | £ 2,160 0.00%
CCTv £ 9,504 | £ 9,504 0.00%
Telemetry £ 11,832 | £ 12,240 3.45%
Purchases i 13,960 | £ 11,560 -17.19%
Insurance £ SY22|TE 85,260 47.71%
Other £ 3,878 | £ 12,000 209.44%

£ 448,942 £ 1,062,593 579.75%
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At the request of the Executive Committee considerable work has been undertaken
to analyse the consumption of pumping stations over the past 6 years and this has
enabled us to estimate the electricity costs going forwards when the prices have been
received from Woldmarsh. At the time of writing this report, we are still waiting for
rates for about half of our larger pumping stations, due to the initial October 2022 bills
being incorrect, but we have applied the rates from a pumping station on a similar
half hourly tariff (Sempringham). Following repetitive requests to Woldmarsh they are
still waiting on Npower to provide accurate bills from October 2022. These
calculations were presented to the Executive Committee in December 2022 and were
the main driver to raising the rates to the levels detailed in this report. The figures
detailed below, which includes the Office/Depot, are based on

1. Last financial year 2021/22 as a dry year,
2. Consumption average of the last 6 years
3. Financial year 2019/20 as a wet year

Dry Previous
‘, . Rates Actual Dry . Average | |
=dyeichielSg £ 152273 | £ 369,815 [ £ 775,252 | £1,551,313
Increase : £ 217542 | £ 622,979 | £1,399,040
% Increase | 143% 409% 919%

Drain Maintenance

The method used to estimate the funding required for Drain Maintenance has been
developed over a few years now and is proving a useful tool to monitoring expenditure
on a weekly basis throughout the year.

Drain Maintenance Budget 2023/24

2021/22 2021/22  2022/23 | 2022/23 | 2023/24
Budget Actual Budget Q2Estimate| Budget

3002 Summer Cutting 574,493 | £534,416 | £550,829 590,388 | £601,839
0 eV EIGEREREN £ 243,802 | £178,945 | £239,649 | £ 213,635 | £248,022
3008 Bushing £ 64,910 | £ 50,007 | £ 75,688 | £ 75,688 | £ 64,984
3009 Culvert Survey £ 12,823 | £ 20,000
3010 Jetting £ 10,000 | £ - £ 10,000 | £ 10,000 | £ 10,000

£ 893,205 £763,368 £876,166 £ 902,534 £944,845
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k) Environmental Works

The budget for environmental works has been included for 2023/24 at £21,000.

The detail will be agreed at the Environment Committee Meeting on 07 March 2023
but the initial budget for the current year is:

Water Vole Surveys £1,750.00
Winter Bushing & Cleansing £2,000.00
Barn Owl Box Replacements £2,000.00

Tom Tom Repairs/Updates £1,500.00
High Profile Watercourse Banks £3,500.00
Mink Control £1,700.00
Operation Fly swat partner £3,454.78
Big Boston Clean Up £2,750.00
Grass Snake Sites £250.00
Wild Meadow Maintenance £250.00
Pollinator Project £250.00
WNNMP £398.00
GLNP £265.23
Total £20,068.01

) Environment Agency Precept

No increase in the Environment Agency precept has been included and a decision
on the rate will be made by the Regional Flood and Coastal Committee in January
2023 and therefore £276,552 has been included in the 2023/24 budget. The precept

has been at this rate since 2009/10.

m) Administration and Establishment

Admin Salaries

Admin Salaries have been included at the levels set by the Executive Committee
in September 2022. The original Pay Award of 2.1% + £1,500 was used to budget
but the most recent offer of 2.1% + £1,800 still falls within the figures.

No adjustment has been made for the retirement of the Chief Executive as it is
expected some existing employees will have a change in roles and responsibilities
and an additional person will require recruiting.

The Employer’s Pension Contribution has increased to 23.6% from 18.2% but this
increase is counteracted in the year as the Deficit Contribution has reduced from
£66,000 for the year to £8,000. The increase on the Admin salaries is 3.16%

National Insurance has been included at 13.8% compared to the 15.056% that was
in the budget for 2022/23 but only actually applied for 7 months.

Office
Office Costs remain minimal due to most costs already being included in Depot
Costs when the extension was built to house the offices.

Administration

2 employees now use works trucks for personal use doubling the P11D Employers
NI to £966.
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The Avaya Phones system is working well and the contract continues to save
considerable amounts having moved away from BT. The Broadband lines have
been converted to digital lines, from the more expensive feature lines, and this will
realise additional savings.

IT licences and support continue to creep up with a 9.44% increase in this budget.

A previous employee who we were paying “added years" for his pension concluded
in June 2022 and therefore the cost reduced from £429.09 per month to £245.43
per month. A reduction of £2,203.92. There is just 1 former employee (85 years
old) and 2 survivor pensions (86 years old & 89 years old) we are paying for now.

Miscellaneous

Budget included in Miscellaneous is representative of last year's budget and
includes items such as; Board meeting buffets, ADA Conference costs, Lincs ADA
AGM, Floodex, Member's travel expenses, NFU Subscription etc.

Inspection
£1,000 has been included for each works inspection with additional labour time to
facilitate.

Election
No Election is due or planned in 2023/24.

Equipment and Building Maintenance
The overall Equipment and Building Maintenance budget has been maintained at
previous levels for 2023/24.

The continuous replacement of computers is planned for 2023/24 with 4 desktops
planned to be replaced including the Telemetry Master. This policy of replacing
computers every 4/5 years seems to be the most efficient and cost-effective way
of making sure the |IT systems staff rely on are working well and can keep up with
the demands modern programmes exert on them.

£2,000 has been included to refresh the Board’s website and make it more
accessible.

£2,000 has been included to refurb the gents office toilets with an additional £3,000
for Office equipment.

Depot
An estimate of £2,500 has been included to replace the gulleys near the yard gate
and £500 to repair the guttering above the air conditioning units.

Electric has been estimated at double the budget last year at £12,002, from £6,000.
These are calculated based on the last 6 years average consumption in the same
way as the pumping stations have been calculated for an average year.

Bungalow

Limited work has been completed on the Board’s Bungalow with the exception of
mandated inspections and work and the Executive Committee agreed a maximum
of £6,000 be allowed to replace the kitchen. Only £3,000 has been included in the
budget.
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