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INTERNAL DRAINAGE BOARD

Board Meeting

Wednesday, 22" November 2023 at 2:00pm

Station Road, Swineshead, Lincolnshire, PE20 3PW
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Black Sluice Swnesneac
Internal Drainage Board "PE20 3PW
01205 821440
www.blacksluiceidb.gov.uk mailbox@blacksluiceidb.gov.uk
Our Ref: DW/JB/B10 Your Ref: Date: 15" November 2023

To the Chairperson and Members of the Board

Notice is hereby given that a Meeting of the Board will be held at the Offices of the Board
on Wednesday, 22" November 2023 at 2:00pm at which your attendance is requested.

Board Member Induction Training will commence at 11:00am (all Board Members
welcome).

A buffet lunch will be available from 1pm, for all members of the Board, to encourage
and facilitate Members, Staff and Officers discussion.

D Wikt

Chief Executive



10.
11.

AGENDA
Recording the meeting.
Apologies for absence.
Declarations of interest.

To receive and, if correct, sign the Minutes of the meeting of the Board held on 13" June
2023 (pages 1 - 13)

To receive and, if correct, sign the Confidential Minutes of the meeting of the Board held on
13" June 2023 (pages 14 & 15)

Matters Arising.

To receive the unconfirmed Committee Minutes and Matters Arising of the following meetings:

(a) Southern Works Committee meeting held on 4% July 2023 (pages 16 - 22)
i) To adopt the Southern Works Terms of Reference (pages 23 & 24)

(b) Executive Committee Meeting held on 14" September 2023 (pages 25 - 35)

i) To approve committee membership for the following committees; Audit & Risk,
Structures and Environment (page 30 Minute 2194)
ii) To approve the draft timetable for 2024 meetings (page 36)

(c) Joint Works Committee Meeting held on 3 October 2023 (pages 37 - 50)

(d) Audit & Risk Committee Meeting held on 24" October 2023 (pages 51 - 60)

i) To approve the Annual Return including External Auditor's Opinion for 2022/23
(pages 61 - 66)

To adopt the following:

i) Policy No.3: Financial Regulations (pages 67 - 71)

iii) Policy No. 4. Procurement (pages 72 - 80)

iv) Policy No. 5: Investment Strategy (pages 81 - 83)

v) Health & Safety Committee Terms of Reference (page 84)

vi) Policy No. 7: Health & Safety (under separate cover)

vii) Policy No. 41: Public Sector Co-operation Agreement (page 85)

viii) Policy No. 43: Electronic Information & Communication Systems (pages 86 - 92)
ix) New Policy No. 51: Drone Flying Policy (page 93)

To review the Risk Register (page 94)

To receive a report on Finance & Admin:

(a) Period 07 Management Accounts (pages 95 - 101)

(b) Drainage Rates Report (page 102)

(c) Quarter 2 Forecast (pages 103 - 108)

To receive the Annual Report on Health and Safety including Near Misses (pages 109 - 112)

To receive an update on the recent event Storm Babet October 2023 (verbal presentation)



12. To consider reports on the following:
(a) Monthly Accounts: June 2023 to October 2023 (pages 113 - 128)
(b) Monthly Accounts: Woldmarsh (pages 129 - 133)

(c) Schedule of Consents: June 2023 to October 2023 (pages 134 - 137)
(d) Rainfall (pages 138 & 139)

13. Any Other Business.



BLACK SLUICE INTERNAL DRAINAGE BOARD
MINUTES
of the proceedings of a Meeting of the Board

held at the Offices of the Board on
13t June 2023 at 2pm

Members

Chairperson - * Mr K C Casswell

* MrW Ash * Mr J Atkinson

* MrV Barker * Clir P Bedford

* MrJ Fowler * Clir M Geaney

* Clir A Hagues * Mr P Holmes
Clir Z Lane * Mr M Leggott
Clir D Middleton Clir C Mountain

* Mr R Needham * Mr P Robinson

* Mr M Rollinson * Clir C Rylott

* Clir D Scoot Clir H Staples

* Clir S Welberry Mr C Wray

Mr M Brookes

* Member Present
In attendance: Mr i Warsap  (Chief Executive)
Mr D Withnall (Finance Manager)
Mr P Nicholson (Operations Manager)

2158 Recording the Meeting - Agenda ltem 1

Members were informed that the meeting would be recorded.

2159 Apologies for Absence - Agenda ltem 2

Apologies for absence were received from Clir H Staples, Clir D Middleton, Clir Z
Lane and Mr C Wray.

The Chairperson welcomed the new appointed Board members following council
elections. Board Members introduced themselves.

2160 Declarations of Interest - Agenda ltem 3

A declaration of interest was received from Mr W Ash in relation to the review of the
annual value of rating account 30-3030-5 (neighbour of Mr W Ash).

2161 Minutes of the last Board meeting - Agenda ltem 4

The Minutes of the last meeting of the Board held on the 14 February 2023, copies
of which had been circulated, were considered and it was AGREED that they should
be signed as a true record.



2162 Matters Arising - Agenda ltem 5

(a) Operation Flyswat - Minute 2090(a)

The Chairperson questioned if there is any update? It was confirmed that one of
the Board’s Officers has challenged the cost and service provided but there is no
further update yet. The Board are awaiting the assignment of a Clir to Operation
Flyswat to get in contact with.

(b) Transformer at Gosberton Pumping Station - Minute 2090(c)

The Finance Manager confirmed that this has been installed and fully funded by
Grant FCERM. The Board commended the work of the Operations Manager and
team for achieving full funding. Mr P Holmes questioned whether future projects
of the same nature will attract grant funding? The Operations Manager responded
that they potentially will, noting that Wyberton Marsh Pumping Station is in
progress.

Mr V Barker noted that he saw some of the equipment that was removed from
Gosberton Pumping Station during this work, especially referring to the copper
cables, and that he had asked those completing the work to return it to the depot
and they wouldn't. Mr V Barker therefore noted the value of copper and the
possible sale of such things? The Chief Executive responded that in this instance,
the agreement was on a ‘trade-in’ basis whereby they were to remove, dispose
and replace. Mr V Barker also noted the poor condition and deterioration of a
section of the cable, which he wanted the Board’s Officer’s to be able to see by it
being returned to the depot.

(c) Plant - Mitsubishi L200 Trucks Replacement - Minute 2091(a)

The Board were informed that the four new Toyota truckers on order are now
expected for delivery in September 2023.

(d) Pay Award 2023/24 - Minute 2092(b)

The Finance Manager confirmed that they conducted an employee feedback
exercise on the offer which was 100% accepted. The Union were not happy with
the way in which the exercise had been conducted but have now accepted it with
assurance that it will be done differently going forward.

(e) Replacement options for the Twiga SPV2 - Hooby MH115 - Minute 2095

The new Hooby on order is now due for delivery in March / April 2024. They are
honouring the agreed price.

() Aebi Machine Change - Minute 2095(ii)

The Board’s existing Aebi has now been sold to Witham 3 IDB and the new one
arrived and in use. It cost under £50,000 to change the machine, as agreed.



2163 To receive the minutes of the following meetings - Agenda Iltem 6

(a) Environment Committee

The Chairperson of the Environment Committee presented the unconfirmed
Minutes of the Environment Committee meeting held on the 7t March 2023,
copies of which had been circulated. The Board RESOLVED that the Minutes
should be received.

To adopt the following:

(i) Environment Committee Terms of Reference

The Environment Committee Terms of Reference were presented.

The Board RESOLVED that the Environment Committee Terms of Reference
be adopted.

(i) Policy 11: Biodiversity Action Plan

The Biodiversity Action Plan was presented.

The Board RESOLVED that the Biodiversity Action Plan (Policy No. 11) be
adopted.

(b) Structures Committee

The Chairperson of the Structures Committee presented the unconfirmed
Minutes of the Structures Committee meeting held on the 215t March 2023, copies
of which had been circulated. The Board RESOLVED that the Minutes should be
received.

Matters Arising

(a) Byelaw infringements and how the Board can engage more with the local
planning officers - Minute 2118(c)

Mr W Ash questioned what approach the Board are taking to development
within the 9-metre byelaw allowance?

The Chief Executive noted that this has been raised with the new appointed
Board Members during the morning’s induction, who can appreciate the point
of view of the Board and the importance of clear access for the Board and are
going to take it back to their respective councils. Lincolnshire ADA have also
acknowledged it and want to complete a national piece of work around it.

The Chief Executive confirmed that currently the Board consent to some
applications within the 9-metre byelaw area that is not believed will affect the
Board’s access and maintenance, for example, the planting of a hedgerow six
meters from the watercourse. Mr W Ash disagreed with this. The Chief
Executive noted his delegated authority means he can consent to things he
feels comfortable won't affect the Board’s operations but will present anything
he is not entirely comfortable with to the committee for approval. All consents
given are also listed within the Board agenda.



(b) Supporting a Rate Payer with a claim against Network Rail - Minute 2121(b)

The Board were informed that the Board's Professional Indemnity insurance
did not cover the Board producing a specialist report, providing an opinion, so
the Board just provided the information.

To adopt the following:

(i) Structures Committee Terms of Reference

The Structures Committee Terms of Reference was presented.

The Board RESOLVED that the Structures Committee Terms of Reference be
adopted.

(i) Policy No. 9: Structures Replacement Policy

The Structures Replacement Policy was presented.

The Board RESOLVED that the Structures Replacement Policy (Policy No. 9)
be adopted.

(c) Northern Works Committee

The Chairperson of the Audit & Risk Committee presented the unconfirmed
Minutes of the Audit & Risk Committee meeting held on the 13t April 2023, copies
of which had been circulated. The Board RESOLVED that the Minutes should be
received.

(d) Audit & Risk Committee

The Chairperson thanked those at Boston Borough Council for allowing Mr M
Brookes to continue as a Lay Member of the Board, enabling him to continue
chairing the Audit & Risk Committee.

The Chairperson of the Audit & Risk Committee presented the unconfirmed
Minutes of the Audit & Risk Committee meeting held on the 25" April 2023, copies
of which had been circulated. The Board RESOLVED that the Minutes should be
received.

Matters Arising:

(i) Insurance arrangements - Minute 2139

The Finance Manager presented the quotations he has received for potential
changes in insurance policy at the request of the Audit & Risk Committee, for
the Board’s consideration.

Motor Fleet and Commercial Vehicles
This considers the providing of a vehicle if the Board’s was not able to be
used.




For motor fleet vehicles, the insurer can only offer up to £30 per day, the
annual premium would be £1,248.96. The Finance Manager felt this was a
lot of money in comparison to the little gain of £30 per day.

For commercial vehicles (five excavators), the insurer can only offer up to
£100 per day, the annual premium for 30 days is £781 and for 90 days is
£1,562. Again, the Finance Manager felt the premium was high in comparison
to what the Board would benefit if used.

The Board felt these were not value for money.

Business Interruption Terminal Ends

This would be to ensure the Board had a source of electricity. The Finance
Manager noted the Board’'s 34 pumping stations, and that electricity could
easily be lost in a major event.

However, the insurer is not able to offer this, as the underwriters have advised
this due to the type of cover being typically taken out when the majority of the
income is derived away from the premises (34 pumping stations at separate
locations).

Public and Products Liability
The Board currently has £10million of cover, this considers an increase to
£15million or £20million cover.

Approximate annual premium for £15million cover is an additional £1,512 and
approximate annual premium for £20million cover is an additional £2,352.

The specific example given at the Audit & Risk Committee was noted to the
Board about if a teenager got into the depot or a pumping station and injured
themselves, whether £10million cover would be sufficient?

The Chairperson was of the opinion to increase to £15million. Mr M Leggott
supported this.

All AGREED to increase the public and products liability cover to £15million
(the Finance Manager believed this can only be actioned at renewal, but
would make the request to NFU).

Environmental Liability
The Board currently has £1 million cover, this considers an increase to
£2million cover. The additional annual premium is £1,826.

It was noted the Audit & Risk Committee considered whether £1 million would
be enough for clean up costs?

Mr P Holmes questioned what the Board envisage happening to cost over
£1million to clear up? It was noted it could be something dumped, the Unimog
overturning and oil entering the watercourse.

Mr J Fowler supported the increase in cover, noting that government
agencies could be involved in pollution incidents and the clean-up and
restoration.



The Chief Executive noted the Environment Agency (EA) introduced the
increased cover for the natural flood management works because of illegal
dumping, however, noted that for there to be illegal dumping you have to own
the land being dumped on and the Board own very little (depot and small
areas at pumping stations). ‘

Mr J Fowler noted the circumstances of a poison entering one of the
watercourses the Board maintains? The Chief Executive responded that the
Board are only responsible for the conveyance of water, pollution in a
watercourse is the responsibility of the EA.

The Finance Manager emphasised that this cover is for a pollution the Board
caused.

Clir S Welberry questioned if a risk assessment has been carried out? It was
confirmed that one hasn’t, and it was felt the likelihood is low.

The Chief Executive gave a realistic example; the Board could be desilting a
drain and it be contaminated, which is then pumped into the lagoon on land
the Board has rented. The Chief Executive supported the increase in cover.

Mr V Barker gave an example of where a third party had delivered some
nitrogen to his farm, which leaked in the following days, and therefore
supported the increase in cover.

All AGREED to increase the Environmental Liability cover from £1million to
£2million with immediate effect.

To adopt the following:

(ii)

(iii)

Policy Statement Water Level & Flood Risk Management (Policy A)

The Policy Statement was presented.

The Board RESOLVED that the Policy Statement Water Level and Flood Risk
Management (Policy A) be adopted.

Policy No. 1: Risk Management Strategy

The Risk Management Strategy was presented.

Mr M Brookes noted that discussion was had by the Audit & Risk Committee
around potentially reducing the maximum amount to be invested in one place
from £300,000 to £200,000. However, the Finance Manager noted that the
Executive Committee met following this meeting and have a different view
based on potential investments being offered. This is discussed further at
Minute 2163(e)(i).

The Board RESOLVED that the Risk Management Strategy (Policy No. 1) be
adopted.



(iv)

(v)

(vi)

(vii)

Policy No. 3: Financial Regulations

The Financial Regulations were presented.

The Board RESOLVED that the Financial Regulations (Policy No. 3) be
adopted.

Policy No. 4: Procurement

The Procurement Policy was presented.

Mr V Barker noted that for some specific products, the Board only has one
supplier, questioning if the Board look further than the UK, in Europe, for
additional potential suppliers? The Operations Manager responded that, in
reference to the trench sheet piles, the Board require a specific profile and
can guarantee it and the service from the one same supplier. Other suppliers
have been used in the past, that state they are the same profile, but are then
not quite the same and don't fit together.

The Board RESOLVED that the Procurement Policy (Policy No. 4) be
adopted.

Policy No. 23: H&S Policy for Display Screen Equipment

The Health and Safety Policy for Display Screen Equipment was presented.

The Board RESOLVED that the Health and Safety Policy for Display Screen
Equipment (Policy No. 23) be adopted.

Policy No. 25: Lone Worker

The Lone Worker Policy was presented.

The Board RESOLVED that the Lone Worker Policy (Policy No. 25) be
adopted.

(viii) Policy No. 32: Data Protection

(ix)

(x)

The Data Protection policy was presented.

The Board RESOLVED that the Data Protection policy (Policy No. 32) be
adopted.

Policy No. 49: Health & Wellbeing

The Health & Wellbeing policy was presented.

The Board RESOLVED that the Health and Wellbeing policy (Policy No. 49)
be adopted.

Policy No. 50: Sickness Absence Management

The Sickness Absence Management policy was presented.

The Board RESOLVED that the Sickness Absence Management policy
(Policy No. 50) be adopted.

7



To approve the following:

(xi) Internal Auditors Report 2022/23

The Internal Auditors Report 2022/23 was presented.

Mr M Brookes highlighted that the Board achieved ‘substantial assurance’
with no recommendations. Mr M Brookes, and the Board, thanked everybody
involved in the achievement of substantial assurance in the internal audit.

The Board RESOLVED that the Internal Auditor's Report be noted.
(xii) Audit Programme 2023/24

The Audit Programme 2023/24 was presented.
The Board RESOLVED that the Audit Programme 2023/24 be noted.
Clir D Scoot joined the meeting.

(e) Executive Committee

The Chairperson of the Executive Committee presented the Minutes of the
Executive Committee meeting held on the 23 May 2023, copies of which had
been circulated. The Board RESOLVED that the Minutes should be received.

Matters arising:

(i) Investments - Minute 2151(a)(ii)

The Finance Manager reminded the Board that the Audit & Risk Committee
have discussed about reducing the maximum investment limit to £200,000
from £300,000 to spread it and make the investments safer.

Brewin Dolphin have just been taken over by the Royal Bank of Canada
(RBC), who currently have two cash deposit schemes available. The rates are
4.2% for 6 months and 4.5% for 12 months. Currently, the minimum deposit
is £400,000 however, it is expected that this will be reduced to £250,000. The
Executive Committee discussed and felt comfortable to invest the £300,000
currently with Monmouthshire (0.65%) with the RBC if the minimum deposit is
reduced as expected. All AGREED.

The Finance Manager noted that if RBC don’t reduce their minimum deposit,
there is another option discussed by the Executive Committee with BGC
Brokers (the Finance Manager has made initial contact but not had a response
yet). All AGREED that if RBC don't drop their minimum deposit, then the
Finance Manager to investigate three investments of £200,000 with BGC
Brokers.

(ii) Cyber Security - Penetration Testing - Minute 2157(b)

The Board were informed that the order for the penetration test has been
placed.



(iii) ADA Flood & Water Live Event - Minute 2157(d)

The Chairperson noted the Flood and Water Live Event being organised by
ADA on 5% and 6% July and the importance of good attendance at it,
encouraging Board Members to attend.

(iv) Visit from Minister Pow - Minute 2157(f)

The Chief Executive explained that Minister Pow, Minister for Environmental
Quality and Resilience, visited the area last week, starting with a tour with
Lincolnshire Wildlife Trust at Willow Tree Fen, followed by viewing the major
natural flood management works at Swaton, of which she was impressed with
the large scale of the work. This was followed by a visit to Swaton Village Hall
for a presentation by the Anglian Water team about the Lincolnshire
Reservoir. A working lunch was then held at the Board’s offices, including a
presentation from the Chief Executive about the Board's other natural flood
management works, followed by a visit to Boston Barrier and Black Sluice
Pumping Station (Boston). The Chief Executive added that the Minster had a
lot of knowledge and asked intriguing and challenging questions.

The Chief Executive also noted the Rationalising the Main River Network to
the Minister, which is currently in the hands of the Environment Agency to
progress. The Chief Executive noting to her that the Board, with the correct
finances and conditions, are prepared to take on some of the low
consequence highland carriers.

To approve the following:

(v) Period 12 Management Accounts (amended)

The Board RESOLVED that the Period 12 Management Accounts be
approved.

(vi) 10 Year Schemes Budget

The Finance Manager noted that the content in red are schemes that have
received grant funding but has not yet been spent.

The Board RESOLVED that the Capital Schemes Budget be approved.

(vii) 10 Year Plant Replacement Budget

The Finance Manager noted that the Aebi change has not been changed on
this budget yet and so will be removed from replacement in 2029/30.

The Board RESOLVED that the Plant Replacement Budget be approved.

(viii) 10 Year Estimates to reflect scheme updates and 2022/23 year end position

The Finance Manager noted the aim for the General Reserve, as follows:

e Maintain - Maintain the General Reserve at between three and twelve
months of net revenue expenditure. (As per JPAG Practitioners Guide)

e Aim - Aim to be able to fund a minimum of two consecutive “Wet" years
of Electricity from the General Reserve.

e Budget - With the General Reserve at the target level aim for a
balanced budget.

9



The Board RESOLVED that the 10 Year 2023/24 Budget and Estimates be
approved.

(ix) Confidential - Future arrangements of the Board

It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 1(2) of the Public Bodies (Admission
to Meetings) Act 1960.

2164 Approval of the Draft Unaudited Financial Statements for Year Ending 31 March 2023
- Agenda ltem 7

The Finance Manager explained that the draft unaudited financial statements are a
summary of the Period 12 Management Accounts.

The Board RESOLVED for the Chairperson to sign the unaudited financial statements
for the year ending 31 March 2023.

2165 To review and approve the Annual Governance Statement - Agenda ltem 8

The Finance Manager explained that this is part of the Annual Governance and
Accountability Return 2022/23, which is a further summary of the unaudited financial
statements.

The Board RESOLVED that the Annual Governance Statement be signed and
approved.

2166 Approval and authorisation for the Chairperson to sign the Annual Governance and
Accountability Return for the year ending 31 March 2023 - Agenda Item 9

The Finance Manager presented the Annual Governance and Accountability Return.

The Board RESOLVED that the Annual Governance and Accountability Return for
the year ending 31 March 2023 be signed and approved.

2167 To receive the minutes of the ADA Joint Lincoinshire Branch and Nene Branch
Meeting - Agenda Item 10

The Chairperson presented the minutes of the ADA Joint Lincolnshire Branch and
Nene Branch Meeting held on 23" February 2023.

The Chairperson noted that they received a presentation about the Fens 2100+
project at this meeting, noting that the one element they won’'t commit to stating
anything about is the lifting of the seawalls. Mr M Leggott noted that he asked Amy
Shaw about this, who confirmed that they were part of the proposed works.

2168 To receive an update on Local Government Funding Support - Agenda ltem 11

The Chairman noted the below allocations of the £3million grant funding, to
councils, for the increase in Internal Drainage Board levies:

10



2169

Local authority Allocation (£)

Bassetlaw €181,977
Boston |en18.890
East Cambridgeshire |£104 160
East Lindsey |£977.373
Fenland le177.281

Folkestone and Hythe |£32.043
King's Lynn & West Norfo!k|£205.451

Lincoln le141.926
Newark & Sherwood |£239.690
North Kesteven le143.975
North Norfolk le3s.265
South Holland le298.739
South Kesteven |es7761
Swale lear.e8
West Lindsey ]£64.08‘2
Total 1£3,000,000

The Chief Executive believed that the allocations cover the uplifts from the IDBs.

The Chief Executive further noted that he discussed this with Minister Pow and that
the councils will be trying for funding again next year, to which the Minister was
encouraging.

Mr M Rollinson hoped that this was the beginning of the special levy being centralised
and paid by the government rather than the council. The Chairperson noted that the
Board may have to operate differently if that happens, as the government may be
able to dictate how the IDB operates. Clir P Bedford didn’t think it was likely to happen
as it only affects the 15 councils listed above.

To review the annual value of rating account 30-3030-5 - Agenda Iltem 12

The Finance Manager gave an overview of this matter from a rating perspective as
follows. There are certain buildings that attract a special building value. This was
determined by the original valuation that commenced in 1988 which gave a special
building value to any building that involved intensive farming, e.g., chicken sheds,
piggery, glasshouses etc.

If a rate payer informs the Board that they no longer use a special building for its
specific purpose, i.e., glasshouses no longer used to grow plants, chicken sheds no
longer used to house poultry etc. and are used instead for storage, for example, the
Finance Manager will visit the site to determine this. There should be no specialist
equipment remaining and clearly not be able to be used for that purpose in order to
remove the special building value.

In this case (Account ID: 30-3030-5), the chicken sheds were in place in 1988. If the
special building value was to be removed now, it would need to have no specialist
equipment and clearly be no longer used for that purpose.

The Finance Manager noted that he visited the site with the owner of the chicken
sheds. The Finance Manager explained that he is of the opinion that they are still
chicken sheds and could still be used for that purpose. The Finance Manager
continued that there is still specialist equipment in place and that the owner intends
to sell them as chicken sheds.

11



2170

2171

Mr W Ash noted that he doesn’t believe the current state of the chicken sheds would
pass the required condition to be used as a chicken shed, that the owner uses the
sheds as storage and has no intention of using them for housing poultry.

The Finance Manager acknowledged this, but noted it is down to how the Land
Drainage Act 1991 was written and that if it is de-classified as a special building it
can't then be classified as a special building in the future if it were to ever be used as
chicken sheds again, by the current owner or any future owners / tenants.

Mr P Holmes felt that given that the owner intends to sell them as chicken sheds they
should remain as a special building.

Mr V Barker gave another example whereby existing chicken sheds had been rebuilt,
supporting that they should remain as a special building.

Mr M Leggott felt it was within the owner’s interest to continue paying rates as a
special building to keep them classified as chicken sheds in order to add value to that
asset.

Mr M Rollinson noted that the Board does sympathise with the owner, but that it
cannot be changed because of the way the Land Drainage Act works.

All AGREED that the chicken sheds should remain classified as a ‘special building’
with a special building rate.

To review the Risk Register - Agenda ltem 13

There is one risk with a risk score of 6, Risk 1.9 Insufficient funds to carry out works,
which has this high score due to the volatile electricity prices.

The Board RESOLVED the Risk Register be accepted.

Reports on the following: - Agenda ltem 14

(a) Monthly Accounts: (February 2023 - May 2023)

The Board’s monthly accounts, inclusive of February 2023 - May 2023,
were circulated.

The Board RESOLVED that this report be noted.

(b) Monthly Accounts: Woldmarsh (January 2023 - April 2023)

The Board’s monthly Woldmarsh invoices, inclusive of January 2023 - April
2023, were circulated.

The Board RESOLVED that this report be noted.

(c) Schedule of Consents (February 2023 - May 2023)

The Chief Executive presented the Schedule of Consents, consisting of
February 2023 - May 2023, copies of which had been circulated.

12



Mr V Barker acknowledged that grid references are included, but questioned if
the location could be included? Mr J Fowler noted that the grid references are
identifiable on the Board’s interactive catchment map on the website. The Chief
Executive confirmed that locations can be included.

Mr M Leggott referred to byelaw consent 2023-B06, erection of boundary fence,
questioning the conditions that have been given with this consent? The Chief
Executive noted that he will find out and let Mr M Leggott know.
The Board RESOLVED that this report be noted.

(d) Rainfall

The rainfall figures at Swineshead and Black Hole Drove were presented,
copies of which had been circulated.

The Board RESOLVED that this report be noted.

2172 Any Other Business - Agenda ltem 14

(a) Membership of committees

Mr M Brookes noted that, following elections, there are now vacancies on
committees, questioning when this will be addressed? It was confirmed that there
will be a meeting of the Nomination Committee and that any new appointed
members that have specific interests to let the Board know.

Clir M Geaney expressed an interest in the Audit & Risk Committee.

Clir S Welberry expressed an interest in the Environment Committee.

(b) Thank you to lan Warsap — Retirement of Chief Executive

The Chairman noted that this is lan’s last meeting as Chief Executive. The Board
thanked lan for his brilliant work as Chief Executive and applauded.

It was noted that the Board will mark lan’s retirement next year, in conjunction with
the retirement of the Chairperson.

The Chief Executive thanked the Board for his time and also for the support shown
in difficult circumstances over the past year.

There being no further business the meeting closed at 15:33.

13



BLACK SLUICE INTERNAL DRAINAGE BOARD
MINUTES

of the proceedings of a Meeting of the
Southern Works Committee

held at the Offices of the Board on the
4" July 2023 at 15:30

Members

Chairperson - * Mr M Rollinson

* MrW Ash * MrJ F Atkinson
* MrV A Barker * Mr K C Casswell
* Mr J Casswell * Mr R Dorrington

Mr C Dring * Clir M Geaney
* Clir Z Lane Mr A Mair

Mr M Mowbray *  Mr M Taylor
* Mr C Wray

(* Member Present)
In attendance: Mr | Warsap (Chief Executive)

2173

2174

2175

2176

Mr D Withnall (Finance Manager)

Mr P Nicholson (Operations Manager)

Mr K Methley (Pump Engineer)

Mr P Holmes (Northern Works Chairperson)
Mr M Brookes (Executive Committee)

Clir P Bedford (Executive Committee)

Mr D Leverton  (Guest)

Recording the Meeting - Agenda ltem 1

Members were informed that the meeting would be recorded.

The Chairperson welcomed newly appointed members, Clir Z Lane and Clir M
Geaney to their first Southern Works Committee meeting, also welcoming Mr D
Leverton (guest). The Officers were thanked for organising an interesting and
informative inspection.

Apologies for absence - Agenda ltem 2

Apologies for absence were received from Mr C Dring, Mr A Mair, Mr M
Mowbray, Mr J Fowler, Mr G Atkinson (invited guest).

Declarations of Interest - Agenda ltem 3

A declaration of interest was received from Mr J Atkinson in relation to Minute
2180(e) - Drainage issues, Pinchbeck North Fen.

Review the Southern Works Committee Terms of Reference - Agenda ltem 4

The Committee RESOLVED to recommend that the Southern Works
Committee Terms of Reference be approved at the next Board meeting.
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2177

2178

2179

2180

Minutes of the last meeting - Agenda Item §

The Minutes of the Joint Works Committee, which was held on 4" October
2022, copies of which had been circulated, were considered. It was AGREED
that the Minutes should be signed as a true record.

Confidential Minutes of the last meeting - Agenda Iltem 6

The Confidential Minutes of the Joint Works Committee, which was held on 4t
October 2022, copies of which had been circulated, were considered. It was
AGREED that the Minutes should be signed as a true record.

Matters Arising - Agenda ltem 7

There were no matters arising.

Discuss the Operations Report and Inspection - Agenda ltem 8

The Operations Manager led discussions about the inspection, as follows.

(a) Donington North Ings Pump & Sump Works

This was not visited on the tour but was raised by the Operations Manager
as a point of interest. Photos were displayed on screen of the works
completed in the suction chamber of the pumping station, it being noted
that issues have arisen lately with bolts rusting away and the bellhousing
section falling off as a result of this. The Board’s workforce are therefore
trying to complete inspections and complete any required maintenance
works within all the pumping stations suction bays as quickly as possible.
Going forward, the aim is to have a ten-year inspection programme.

(b) Swaton Catchment Natural Flood Management Scheme

The Board first met with the Environment Agency (EA) to discuss
completing these works on their behalf in 2020, this is a national pilot
project for natural flood management and attenuation. It will be monitored
over the next three years by a graduate student.

The attenuation capacity across all five sites and c¢1.8km of swales adjacent
to the sites is 22,000m3 (the equivalent of nine olympic swimming pools).

The cost of these works is cE£1million.

Mr P Holmes referred to the Holland Road Farm site which has been
completed some time, questioning if it has been proven to work in fluvial
events? The Operations Manager confirmed that it has proven that it
captures and holds the water, however, the efficiency of the sites will be
monitored by the graduate student over the following years and a report
produced.

Smaller Scale Natural Flood Management

The Operations Manager referred to smaller scale, lower cost projects that
reduce flows into rivers. It was noted that a Farm Engagement Advisor has
been employed, to meet with farmers and identify sites.
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(c)

(d)

(€)

150 sites have been identified and some of the work is now being delivered.
Some examples of this work were displayed on screen (enlarged pond with
swale and outfall pipe, leaky dam, reprofiled bank).

The Chairperson referenced the dams, questioning who is responsible for
keeping it clear of debris once operational? It was confirmed that it will be
the responsibility of the landowner.

Some drone footage of works at Folkingham was shown on screen, noting
that it is designed so that the water overflows into the areas created to hold
water. It was noted that the landowner is paid compensation, either loss of
crop or loss of land, dependant on the type of work, for ten years.

Proposed revetment works, Drain 31/3, North Drove, Quadring Fen

The Operations Manager has met with LCC highways to establish that the
cracking of the road is not connected to the watercourse. The works will
require the road being closed and is estimated to cost £24,000.

Gosberton and Dowsby Fen Pumping Station 750kva Transformer

The installation of a new 800Kva was completed in April 2023, funded by
Grant in Aid.

Drainage issues, Pinchbeck North Fen

The Operations Manager reminded the committee that this was visited and
discussed in March 2020.

The pipe is in fair to poor condition. There is an Anglian Water main that
runs across the site, which may dictate the level of the pipe that outfalls into
the main drain. When looking at the difference in falls between the open
drain where the pipeline starts and the downstream end, there isn’t a lot of
fall (approx. 50mm).

The Operations Manager added that, in respect of the pipe, he doesn’t
know what can be done. An internal discussion has been had around
whether a small diameter pipe can be placed at a different location that will
take some of the water away.

The Operations Manager also added that this was previously discussed at
a Board Meeting in 2006, where the conclusion was that there ‘is no further
action taken’. The Operations Manager believed the current situation is not
any different to in 2006.

Mr V Barker noted that a syphon could be something for the future once
more is confirmed regarding the Lincolnshire Reservoir. As a short-term
measure, Mr V Barker suggested a small pump with its own float valve and
pump into the South Forty Foot Drain.

The Operations Manager noted that the difficulty is that if it is low lying land,
how does this differ from any other low-lying land in any other areas. The
option into the South Forty Foot Drain may be viable, but it will need to be
at a level that is sufficient to allow it to gravitate.
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(f)

(9)

(h)

The Operations Manager noting that it may be investigated once the
catchment studies are completed.

The Chairperson questioned if there has been any change in the situation
since it was recommended by the Board in 2006 that no further action is
taken? Mr J Atkinson confirmed there is no change.

Mr J Atkinson noted that he had envisioned a suggestion similar to Mr V
Barker’s suggestion, which he felt would be a relatively cheap option.

Mr V Barker suggested that the landowner (Mr J Atkinson) pays for the
capital cost of putting a small pump in but that it is run from the Board’s
pumping station.

The Chairperson felt this was not for discussion within the meeting and
suggested it be discussed between Mr J Atkinson and the Operations
Manager outside of this meeting.

Refurbishment Works — Sempringham Pumping Station

Photos of works to create a new dump area to receive a new weedscreen
cleaner were shared, the new weedscreen cleaner should be installed by
the end of the calendar year.

Dyke Fen Pumping Station — Proposed pump motor refurbishments

The Operations Manager noted that the bell mouth fell off (due to bolts
rusting — further discussion about this at Minute 2180(a)), which caused
damage of the motor of the pump. This was refurbished last year due to the
damage, another pump is due for refurbishment as part of ongoing
maintenance.

Project with Lincolnshire Wildlife Trust, Bourne North Fen

The Operations Manager referred to the aerial photograph within the
agenda and that the white area is land that the Board already own (wetland
pond area). Lincolnshire Wildlife Trust (LWT) have obtained a grant to
create a new wetland area. The Board have been approached to complete
these works on behalf on LWT. The works are planned to take place at the
end of the calendar year / into next year.

The Chief Executive added that it is a 50ha reed bed nature reserve. Water
is to be abstracted from the Bourne Eau, move through the reeds which will
polish the water. It is then going to either be lifted, by wind pump, into the
Glen or retained within the South Forty Foot catchment to be used for
irrigation.

The Chief Executive confirmed that LWT are aware that if the water is

retained in the Board's catchment and the Board has to lift it with the
pumps, there will be a cost associated.
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2181 Receive the Engineer's Report - Agenda Item 9

1. Capital Asset improvements

(a) 2023/24 Defra/EA Funded Flood and Coastal Erosion Risk Management
(FCERM)V Grant in Aid (GiA) Schemes

(i) Swaton Natural Flood Management Schemes

This was discussed at Minute 2180(b).

(i) Sempringham Fen Pumping Station Refurbishment

This was discussed at Minute 2180(f).

(i) Upper catchment South Forty Foot Natural Flood Management Studies
and Works

This was discussed at Minute 2180(b).

(iv) Black Sluice Catchment Strategy

The inception study is completed and another order has just been placed
with Stantec (consultants), the ideal being to look at the whole catchment
with the question ‘If we were going to design a new catchment, would it
look like it does now?’ The Operations Manager also noted the potential
impacts the Lincolnshire Reservoir and Lower Witham Strategy could
have on the catchment.

(b) 2023/24 Board funded capital schemes
(i) Quadring North Fen roadside revetment — Estimate £24,000

This was discussed at Minute 2180(c).

(i) Jetting / CCTV survey of Major Pipelines — Estimate £75,000

There are a couple of sites, in Donington, that can’t currently be
accessed due to cropping, which will then complete the works. Wyberton
will be the main area of focus for this year and into next year.

(i) Dyke Fen Pumping Station and pump motor refurbishment - Estimate
£25,000

This was discussed at Minute 2180(g).

(iv) Alternative Access Pregramme - Estimate £20,000

The Board aims to work on alternate banks as much as possible.

20



Development of this programme is being achieved by installing side entry
field culverts and removal of bushes and vegetation to enable machine
access for future maintenance.

(v) General Culvert replacement contributions - Estimate £5,000

The Board will only offer a contribution to the cost of the replacement of
culverts that the Board benefit from using.

(c) 2024/25 Defra/lEA FCERM GiA schemes

(i) Dunsby Fen Catchment Works Study — Estimate £10,000

This has been deferred, until the catchment study reaches a more
informed stage.

(d) 2024/25 Board funded capital schemes

(i)

(if)

Graft Drain - Estimate £25,000

This scheme was deferred due to other priority works including a lot of
large slips to repair. The remaining work involves the lining of existing
culverts.

SFFD Desilting Guthrum to Black Hole Drove Pumping Station -
Estimate £65,000

It is proposed that this section (c1600m of the South Forty Foot Drain
from Guthram Gowt to Black Hole Drove Pumping Station) is desilted. It
has not yet been decided how it will be desilted; it could be with the
cutter suction dredger (big additional costs for lagoon holding site) or
with a large machine and bucket with cradges to contain the removed
silt.

2. Emergency Response Plan

The Operations Manager noted that this hasn't changed, reminding the
committee that it is classified as an emergency when the level in the South
Forty Foot Drain (SFFD) reaches +2.30m ODN, the Board’s Officer's will begin
to turn off pumps at +2.70m ODN.

3.Crop Loss

The Operations Manager noted that he has included the Crop Loss
Compensation policy to remind the committee what the Board will pay for
various crops and how to claim.
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2182 Confidential - To receive an update on the Open Channel Transfer of raw water
to the Lincolnshire Reservoir - Agenda ltem 10

It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted, in
accordance with section 1(2) of the Public Bodies (Admission to Meetings) Act
1960.

2183 Report on Rainfall - Agenda Item 11

The rainfall figures at Black Hole Drove were circulated. The Committee
RESOLVED that this report be noted.

2184 Any Other Business - Agenda Item 12

(a) Thanks to Chief Executive at Final Committee Meeting

Mr V Barker thanked the Chief Executive for all the work he has done for the
Board over the years and all the future work. The committee echoed this.

The Chairperson thanked the Chief Executive for his contributions to the
Board. The committee applauded.

(b) Soil Bund Query — Twenty Road

Mr D Leverton referenced the Twenty Road and that a sheet pile temporary
dam has been installed and would ask that it be moved back a field as it is
holding some of the water up. The Operations Manager noted this and
agreed to arrange to meet with Mr D Leverton to discuss further.

There being no further business the meeting closed at 17:25.
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1.

BLACK SLUICE INTERNAL DRAINAGE BOARD

SOUTHERN WORKS COMMITTEE - 04 JULY 2023

AGENDA ITEM 07(a)(i)

TERMS OF REFERENCE - SOUTHERN WORKS COMMITTEE

GENERAL

The Committee shall have EIGHT members who will be appointed by the
Board. A maximum of EIGHT Co-opted Members may also be appointed
by the Committee.

The Membership shall include: The ONE South Holland District Council
Board member and the ONE South Kesteven District Council Board
member.

The Chairperson shall be elected by the committee at the triennial general
meeting of the Board, being the first board meeting following an election.

Co-opted Members will be appointed by the Committee at the triennial
general meeting of the Board with each Co-opted Member receiving a
written invitation to join a Works Committee for a three-year term. New Co-
opted Members may be approached at any time throughout the year to take
up any vacancies and thereafter appointed by the Committee. It is at the
Chairperson’s discretion to remove Co-opted Members based on low
attendance levels.

MEETINGS OF THE COMMITTEE

The Committee shall meet at least once in every 12-month period and a
quorum shall be six members.

There should be at least one inspection of the Southern Works district each
year to which all Southern Works Committee Members and Executive
Committee Members should be invited.

No one other than the Committee members, members of the public and
Board Officers shall be entitled to attend Committee Meetings, but any
other persons may attend meetings as a guest if invited by the Committee.

POWERS OF THE COMMITTEE

(a) Any formal consent which requires determination before the next Board
Meeting which officers cannot approve.

(b) Approve any individual works or scheme up to a value of £25,000.
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4. RESPONSIBILITIES OF THE COMMITTEE

The responsibilities of the Committee shall be:

1. To monitor the Board’s performance in relation to effective and efficient
work solutions.

2. To monitor the Board's performance in relation to good Health & Safety
practices throughout daily operations.

3. To promote best practice through employee training and awareness.

4. To promote and maintain value for money for all resources.

5. REPORTING

Minutes of meetings of the Committee shall be presented to the next
meeting of the Board.

The Committee shall review its terms of reference after every triennial

general meeting and its own effectiveness and recommend any necessary
changes to the Board.

REVIEWED BY THE COMMITTEE: 04 JULY 2023

APPROVED BY THE BOARD:
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2185

2186

2187

2188

2189

2190

BLACK SLUICE INTERNAL DRAINAGE BOARD
MINUTES
of the proceedings of a meeting of the Executive Committee

held at the offices of the Board on
14t September 2023 at 2pm

Members
Chairperson - * Mr K C Casswell
*  Clir P Bedford Mr M Brookes
*  MrJ Fowler *  Mr P Holmes
*  Mr M Rollinson
* Member Present

In attendance: Mr D Withnall (Chief Executive)
Mr P Nicholson (Capital Projects Director & Deputy CEO)

Recording the Meeting - Agenda ltem 1

Committee members were informed that the meeting would be recorded.

Apologies for absence - Agenda ltem 2

Apologies were received from Mr M Brookes.

Declarations of Interest - Agenda Iltem 3

There were no declarations of interest.

Minutes of the Meeting - Agenda ltem 4

Minutes of the meeting held on 23 May 2023, copies of which had been
circulated, were considered and it was AGREED that they should be signed as a
true record with the following amendment:
e Minute 2151(a)(i) — Spelling mistake — ‘...and is barley noticeable’ should
be ‘...and is barely noticeable’.

Confidential Minutes of the Meeting - Agenda ltem 5

Confidential Minutes of the last meeting held on 23" May 2023, copies of which
had been circulated, were considered and it was AGREED that they should be
signed as a true record with the following amendment:

e Minute 2156 - ‘... affluently’ should be ‘...fluently’.

Matters Arising - Agenda Iltem 6

(a) Pay Award 2024/25 - Minute 2150(a)

The Chief Executive noted that negotiations for the Pay Award 2024/25 will
be ongoing at a meeting of the ADA Pay & Conditions Committee next week.
The figures used to create the formula for the pay award have been published
as follows:
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12 Month average year on year figure = 6.45% (adopted to generate the
2.1% last year)

3 Month average year on year figure = 12.2% (Figure previously used)
CPI(H) July 2023 = 6.4%

RPI July 2023 = 9%

Unison have submitted a pay claim of an increase on all salary points / wage
rates equal to July 2023 Retail Price Index (RPI) 9% plus 2%.

It was noted that the IDB's involved with the negotiations are as follows:

Black Sluice IDB

North East Lindsey IDB
South Holland IDB
Upper Witham IDB
Witham First IDB
Witham Third IDB
Witham Fourth IDB

(b) Electricity (Woldmarsh & Pumping Regime) - Minute 2151(a)(i)

Mr J Fowler noted that he believes there is an emerging trend in electricity
prices where the lower night rates are being increased, meaning the night rate
is not that much cheaper than the day rate. Mr J Fowler believing that the
electricity companies are overcoming the Ofgem price cap by increasing the
night rates, noting that careful observation needs to be given to this in any
electricity negotiations.

(c) Investments - Minute 2151 (a)(ii)

It was noted that the Board's £500,000 invested with Brewin Dolphin is not
doing well, currently at £398,962. The Chairperson felt it would be beneficial
for the Brewin Dolphin representative to attend the next Executive Committee
meeting in December to discuss this. All AGREED.

(d) 2023/24 10 Year Plant Replacement Budget - Minute 2153(b)

The Projects Director informed the committee that the four new Toyota Trucks
are due to be delivered in October (three trucks on the 14" October and the
fourth on the 24" October). The trade in value of the current Mitsubishi trucks
will need to be established.

(e) Cyber Security - Penetration Testing - Minute 2157(b)

The Chief Executive informed the committee that the penetration testing has
now been completed, with the following three vulnerabilities identified and
corrected as below:
e Port open on the telemetry — was used by Oriel to work on them, a
different secure access has now been given to Oriel.
e SSL Certificates were self-signed — cost of £300, now not self-signed.
User Portal open (used by users to log into firewall to download the
software to access the system) — has been shut down.

The Board’s network is now as secure as it can be.
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2191

(f) Starlink Internet - Minute 2157(c)

The Chief Executive questioned how Mr P Holmes was finding Starlink? Mr P
Holmes reported that he is getting on well, hasn’t has any issues and it seems
stable.

(g) Finance Assistant - Alexandra Emms - Minute 2156

It was agreed and thereby RESOLVED to exclude the public from the next
part of the meeting due to the confidential nature of the business to be
transacted, in accordance with section 1(2) of the Public Bodies (Admission
to Meetings) Act 1960.

Period 05 Management Accounts - Agenda ltem 7

The Chief Executive presented the management accounts.

Firstly, noting a correction on the bottom of the balance sheet, as displayed
below:

Current Annual

Interest Rate Equivalent

@ 12/09/2023 EIEL Income
Natwest  DrawingsAccout | NA _E  (@1219) |
Netwest  (ColAccount | NA [ oo
Natwest Natwest Reserve Account Joas1T06 £ 881,408 |£ 15,072
Natwest ~ 35DayNoliceAccount | 3.25% |£ 1500000 £ 48,750
' ~ Petty Cash s T L A
Natwest Chargecard TR U PN e
Loughboough BS 12 Month fixed term deposit 5.65% iE 200,000 £ 11,300
VemonBS 12 Monthfixedtemdeposit |  6.00% |£ 200000 £ 12,000

£ 2,697,817 £ 87,122

The Chief Executive highlighted the Loughborough and Vernon Building
Society’s interest rates of 5.65% and 6%. Also noting 3.25% on the Natwest 35-
day notice account, noting that there is another option with Natwest for a 95-day
notice account, but it is only attracting 4.25% and so the Chief Executive didn't
believe it was worth changing to the longer notice period.

The Chief Executive also noted that BGC have not yet provided an option for
investing another £200,000 for twelve months.

Mr M Rollinson questioned how the Board would stand with Government Bonds?
Noting that it is 6.2% for 12 months.

The Chief Executive responded that he can ask if the Board can take them out
direct. Adding that it is not currently permitted within the Board's Financial
Regulations, but that could be considered and reviewed by the Audit & Risk
Committee if it were a possibility.

(i) Insurance Renewal

The Chief Executive presented the insurance renewal premium as displayed
below (like for like 2022/23 to 2023/24):
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02

16,112.61 442.27 -2.74%

£ £ 1567034 |-£

£ 5231001 |E 4805311 |-  4,256.90 -8.14%

X £ 3,528.00 | £ 3.472.00 |-¢ 56.00 -1.59%

£ 3.808.76 | £ 6,050.24 | £ 2,241.48 58.85%

£ 9,555.07 | £ 982450 | £ 269.43 2.82%

£ 3,024.00 | £ 3,024.00 | £ E 0.00%

£ 223272 | £ 223272 ¢ 0.00%|

TOTAL PREMIUM £ 9057117 '£ 88,326.91 -£ 224426  -2.48%
VAT [£ 191101 € 1,964.90 |

£ 9248218 £ 90,291.81

It was noted that the renewal price has not been received yet for the figures
highlighted in yellow.

The committee noted the positive insurance renewal figures.

The Chief Executive also noted the recent insurance inspections carried out
by Vulcan, who are being very thorough and detailed. Some immediate
concerns have been raised about elements at the pumping stations, which
will be prioritised and resolved. The Projects Director added that although it
must be safe, it still needs to be operationally feasible.

2192 Direction on 2023/24 Budgets and Ten-Year Estimates - Agenda Iltem 8

The Chief Executive noted that the Board has not needed to use the extra finance
budgeted for electricity and so a large favourable budget is showing. However,
how much is needed in the remaining financial year is very much weather
dependant, the favourable weather conditions being noted. Currently the Board
is in a positive financial position and so hopefully a reasonable increase will only
be required, following the large increase last year. The Chief Executive also noted
that because the electricity prices have reduced and are now known, the figure
the Board are aiming towards (to be able to fund a minimum of two consecutive
“Wet” years of electricity from the General Reserve) will be less than what was
being aimed for when setting the budgets this time last year.

Mr M Rollinson noted how varied the electricity prices have been.
It was noted that the funding received from the government to help the councils
pay the Speical Levies last year was described as a one-off, but is not strictly not

possible in the future, now it has been done once.

(a) 2023/24 Capital Schemes Budgets

The Projects Director noted that he has removed some possible Board
contributions for catchment studies for next year (£30,000 across Bicker Fen,
Dunsby Fen and Ewerby Fen), as it is not known yet what these contributions
may be.

It was noted that the draft report for the whole catchment study is expected
this week. There may be some catchments where funding will not be
achievable for the works and so contributions will be required from either the
Board or partners (e.g. ASDA for work at Allan House Pumping Station).
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The Projects Director continued that he has added in 2024/25 and 2025/26 a
budget of £75,000 for each year for further Natural Flood Management (NFM)
studies. In reference to the NFM works, grant funding has been achieved,
with the Projects Director of the opinion that gaining more funding would be
achievable, the challenge is delivering those works on site, however, they
have now started to roll out. Mr M Rollinson noted his concern that a lot of the
NFM schemes will be affected by the Lincolnshire Reservoir. The Projects
Director noted that many schemes are on a ten-year basis. The Projects
Director noted that Lesley Sharpe, who currently fronts the NFM work, is due
to retire in 2025, however, she is training her successor.

Mr M Rollinson referenced the desilting of the South Forty Foot Drain (SFFD)
and whether there is apprehension from the Environment Agency (EA) to
complete these works due to the potential works on the SFFD as a result of
the Lincolnshire Reservoir? The Projects Director noted that they are
probably conscious of it. It was noted that if it hadn’t been desilted, then the
consequences and effects of the fluvial event in 2019 would have been a lot
greater. The Chairman noted the importance of maintenance of what has
already been done.

Mr P Holmes questioned that, now it can be emptied quicker using the nav
lock, is it more self-cleansing? The Projects Director responded that there
would be no way of identifying that without regular survey data, however, he
did note that the highland carriers contribute a lot of silt into the SFFD.

The Projects Director noted that he had previously priced 150 NFM
interventions.

Mr M Rollinson noted that it has now been confirmed that NFM work can be
double funded alongside Sustainable Farming Incentive (SFl), if the funding
is external from the EA and so this may encourage more NFM works.

It was also highlighted that the Board have put in a bid for a peat project (two
sites at Bourne Fen), there were 48 bids received and so it has now gone to
a formal Defra bid.

(b) 2023/24 Plant Budget

The Projects Director noted the revised estimated trade in values for the
Mitsubishi trucks, being replaced by Toyotas, which are due to be received in
November. -

The Projects Director next referred to the ride-on lawnmower, noting that he
has received some indicative quotes to change, which are coming back at
around £28,000. The estimated trade in value is a figure generated from a
generic formula, a company trade-in value is being awaited for. It was noted
that the Pump Engineer has expressed an interest in an electric lawn mower
(current mower is diesel), which would be around the same price.

It was felt that more needed to be known about how long it would last and the
logistics of charging it.

Mr P Holmes questioned if there is any update on the Hooby? The Operations
Manager noted that there is no update currently.
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2193

2194

2195

Reference was made to the Hitachi and the possibility of pushing back its
replacement date, noting that it is in good condition. It was noted that the
Hitachi’s are more expensive but are more reliable, more cost efficient to run,
the repairs are cheaper when needed and it holds it value, also preferred by
the workforce. It was noted that Hitachi and Voivo will be looked at when
changing the excavators, noting their long-term value.

It was also noted that one of the workforce has raised that his JCB excavator
is not stable and the track is lifting off the ground with a long reach arm on. It
is therefore booked in to have a trial with an adjustment to the counterweight
in October.

To receive the External Auditor’'s Opinion for 2022/23 - Agenda Item 9

The Chief Executive noted that there was nothing of concern raised by the
External Auditors. It also being noted that the Finance and Admin Director
compiled it for the first time this year.

To consider committee membership - Agenda ltem 10

Audit & Risk Committee (2 vacancies) — It was noted that Clir M Geaney has
expressed her interest in joining the Audit & Risk Committee and it was felt she
would be an asset on it. It was also noted that only Clir M Geaney has expressed
an interest in the committee, but that there are two vacancies. It being further
noted that Clir Z Lane had expressed an interest in the Environment Committee
but there being no vacancy for her, suggested that she may be interested in
joining the Audit & Risk Committee. All AGREED Clir M Geaney be asked to join
the Audit & Risk Committee and the Chairperson of the Audit & Risk Committee
to discuss with Clir Z Lane about her also joining the committee.

Environment Committee (1 vacancy) — It was noted that Clir C Rylott has
expressed her interest in joining the Environment Committee and it was felt she
would be an asset on it. Further reference was made to succession planning and
whether Mr J Atkinson would be prepared to stand down from the Environment
Committee and his son, Mr G Atkinson (co-opted member) fill his vacancy.
Likewise, it was suggested that perhaps Mr R Welberry (co-opted member) may
wish to stand down from the committee in order for his daughter, Clir S Welberry
(Board Member), to join the committee. All AGREED ClIr C Rylott be asked to
join the Environment Committee and for the Chairperson of the Environment
committee to discuss with Mr J Atkinson and Mr G Atkinson, and Mr R Welberry
and ClIr S Welberry about the possible options regarding the committee outlined
above.

Structures Committee (2 vacancies) — It was noted that Clir D Middleton and Mr
M Leggott have expressed their interest in joining the Structures Committee and
it was felt that they would be an asset on it. Al AGREED Clir D Middleton and Mr
M Leggott be asked to join the Structures Committee.

To review the draft timetable for 2024 meetings - Agenda ltem 11

The committee RESOLVED to recommend the below timetable of meeting dates
for 2024

Executive Tuesday 16 January 2024 2pm
Board Tuesday 6" February 2024 2pm
Environment Tuesday 27" February 2024 2pm
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2196

2197

Structures Tuesday 19" March 2024 2pm
Southern Works Tuesday 9t April 2024 -

Audit & Risk Tuesday 30" April 2024 2pm
Executive Tuesday 215t May 2024 2pm
Board Tuesday 11" June 2024 2pm
Northern Works Tuesday 2™ July 2024 -

Executive Tuesday 17" September 2024 2pm
Joint Works Tuesday 8t October 2024 2pm
Audit & Risk Tuesday 29" October 2024 2pm
Board Tuesday 19" November 2024 2pm
Executive Tuesday 10" December 2024 2pm

It was noted that there will be a full Board inspection next year to celebrate the
retirement of the Chairperson and Chief Executive. It was suggested that this will
be tied into the Board meeting on 11t June 2024.

To consider the Wyberton Towns Drain Realignment - Agenda Iltem 12

The Projects Director reminded the committee that he has requested an
indemnification of the Board’s work if they carry it out due to the soil conditions
and risk of it failing. Chestnut Homes are not happy to do this or any of the other
options that have been suggested. The Project Director's recommendation being
that if Chestnut Homes can'’t agree to an indemnification, then the Board won't
complete the works.

The Chairperson agreed with the opinion of the Projects Director, noting his
concern for the soil conditions there. Mr J Fowler and Mr P Holmes added their
support.

It was noted that it is a Board maintained drain, if the work was carried out by a
third party and then failed, the Board would remove anything blocking the
conveyance of water but would recover the cost.

The Projects Director noted that he has suggested another option to Chestnut
Homes of the Board completing the work but at an enhanced specification
including revetment measures (additional £20,000), which, again, Chestnut
Homes were not in agreement to.

It was suggested that the Board write to Chestnut Homes to outline the following

three options Chestnut Homes have:

1. Works are completed by the Board to a high specification including revetment
works.

2. Works are completed by the Board to a normal specification with an
indemnity.

3. Works are completed by a third party adhering to the Board's specification.

All AGREED.

To consider the current access to Great Hale Pumping Station - Agenda ltem 13

The Capital Projects Director informed the committee that the Board require
access across private land (132 metres) in order to access Great Hale Pumping
Station. It was previously agreed by the Board in 2021 that an annual contribution
of £150 would be made to the landowner for this. This year, an invoice was
received from the landowner for an increased amount of £170. The landowner
felt that the increase was justified given the increase in drainage rates in April
2023.
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The Capital Projects Director noted that he has considered this, but also
considered other private roadways which are used to access pumping stations.

Mr P Holmes suggested that it is increased now to the £170 and fixed at that for
five years.

The Chairperson felt the landowner should get £150,as previously agreed, this
year, and increase it for the following five years.

Clir P Bedford was of the opinion that it should remain at £150.

Mr J Fowler suggested an alterative of payment in gravel.

It was noted that there is a caveat on his deeds, that he hasn't presented himself
in a negotiable manner and so ALL AGREED that the Board’'s contribution to
therefore remain at £150, as agreed by the Board in 2021.

The Projects Director questioned if the Board should be looking at alternative
access to the pumping station (field access)? It was felt that the caveat on the
deeds covered the Board’s access.

2198 To receive an update on the new organisation structure in practice - Agenda ltem 14

It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted, in
accordance with section 1(2) of the Public Bodies (Admission to Meetings) Act
1960.

2199 Any Other Business - Agenda ltem 15

(a) Attendees for the National ADA Conference - 21 November 2023

The following are to attend the National ADA Conference on 215t November
2023:

Daniel Withnall
Keith Casswell
Paul Nicholson
Clir Peter Bedford (provisionally)

Mr P Holmes noted that he will attend if anybody listed above can’t make it.

(b) Retirement Lunch for lan Warsap (Chief Executive)

It was confirmed that the Executive Committee, Chief Executive and Projects
Director are to join lan for lunch at the Black Bull, Donington on 12t October
to mark his retirement from Chief Executive of the Board.

(c) Lincolnshire Reservoir Working Partnership Task & Finish Group

The Chief Executive noted that lan (South Lincolnshire Water Partnership
Consultant) has questioned whether the Board would like him to represent
the Board on the Lincolnshire Reservoir Working Partnership Task & Finish
Group. It being felt that this group is an extension of the SLWP, all AGREED.
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(d) South Forty Foot Water Bank Pilot Study

The Chief Executive explained that Lindsay Hargreaves and David Matthews
are promoting the SFF Water Bank Pilot Study, with the aim being to improve
and make watercourses bigger so that the water can be stored within them,
as opposed to the reservoir.

It was felt that this would require a large amount of surface area and not be
practical.

It was suggested that the Projects Director to attend this meeting. Mr M
Rollinson noted that if Board Member representation is required, he would be
willing to attend.

It was also noted that they have requested the use of the Board Room for the
first meeting, which the committee agreed were happy to do.

(e) Joint Works Committee — Attendance of SLWP Consultant

The Chief Executive questioned whether the committee want the South Lincs
Water Partnership Consultant (lan Warsap) to attend the Joint Works
Committee on the 3™ October to give an update on the Lincolnshire
Reservoir? All AGREED it would be beneficial for lan to attend and give an
update.

Wash Barrier

The Chief Executive noted that ADA have been approached to get involved
with the Wash barrier, which ADA have declined and noted to IDBs. The Chief
Executive continued that he has discussed this with the Chairperson, it being
felt that the Board should distance themselves from it at the moment to as
remain neutral.

(g) Crop Loss Claim

The Chief Executive explained that some soil has been put on land within a
cradge, which has overspilled, photos were displayed on screen. The
landowner is seeking to claim crop loss compensation for the cradge and
overspill for two years (too wet to push out so is not going to be able to be
cropped for another year).

It was confirmed that when the cradge was built, there was no crop on the
land and so, ordinarily, the Board wouldn’t pay crop loss compensation.

It was confirmed that once the new surveying equipment has arrived, it will be
used to attend the site and measure the area in question, noting that the
landowner has provided his own measurements. It also being noted that the
crop this year was peas.

Mr P Holmes and Mr M Rollinson felt that if the landowner couldn’t crop it for
two years, then he should be compensated for the area he couldn’t crop,
including the overspill.

It was confirmed that the Board’s crop loss policy is only relevant in cases

where a crop has been covered, it doesn’t refer to when the land is bare but
couldn't be cropped, as it is in this case.

33



Mr M Rollinson felt that if the Board want to keep a good working relationship
with landowners, then they should be compensated for cradges on their land,
even if they did not lose a crop.

The Chairperson felt he should only be compensated for the second year, as
he was notified of it the first year.

Mr P Holmes noted that he hasn’t lost the crop, but has lost potential earnings
from peas in that area and will then lose potential earnings from his next crop
(wheat) if it is too wet to push out and so felt he should be compensated for
two years.

Clir P Bedford left the meeting.

it was noted that the landowner has varied the cradge width on his
measurements, as opposed to taking an average line, which the committee
felt was a fair measurement.

Mr M Rollinson suggested that the rate didn’t ought to be at crop loss rate as
he hasn’t actually lost the crop. Mr M Rollinson therefore suggested that the
John Nix Farming Book and use the average gross margin on the crops he
would have drilled — peas and wheat. Mr M Rollinson suggested using the
high figure from the book.

Mr J Fowler suggested another option of paying crop loss for one year and
rent the area from him for the second year.

All AGREED to pay for the potential loss of income for each year, calculated
using the high average figures stated within the John Nix book, applied to the
area of the cradge and overspill (to be measured by the Board), for one crop
of peas and one crop of wheat.

(h) Eens 2100+ Visit - 18 October 2023

(i)

The Chief Executive informed the committee that the Fens 2100+ team are
visiting the Board on 18 October 2023. The aim of Fens 2100+ is to bring
together all the different projects such as the Lower Witham Project, sea
banks, Lincolnshire Reservoir etc.

The team are visiting to learn about the role of the IDB and so the visit will
include the induction presentation and any other specific topics they might
want to discuss. It was noted that the Chairperson and Mr J Fowler will be in
attendance.

Vehicle Signage

It was noted that with the new trucks arriving soon, consideration has been
given to vehicle signage. Options were displayed on screen. The committee
AGREED that the below is the preferred option:
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(j) Benches at Langrick Road, Boston

The Chief Executive noted that a Councillor has questioned whether the
Board would be willing to fund some benches at Langrick Road, Boston —
photos were displayed on screen. The Chief Executive noted that he has
explained that the Board would not be able to purchase the benches due to
being a local authority. It has since been asked whether the Board would give
permission for benches to be put on there funded by others? The committee
felt that this should not be supported due to potentially encouraging anti-
sociable behaviour, litter, and a liability for the Board.

(k) Annual Value of rating account 30-3030-5

The committee were reminded of the rating account above and that the
landowner is continuing to persist that he does not believe he should be
paying the rate of a special building on his chicken sheds when they are not
used as chicken sheds.

The Chief Executive noted that he has told the ratepayer that if the equipment
is taken down, but stored in the sheds, then the Board would accept that and
would no longer be treated as chicken sheds, but whilst the equipment is still
in place, they could be used as chicken sheds at any time.

The Chief Executive has also noted the relevant parts of the Land Drainage
Act to the ratepayer and told him that he can write and ask the Board to make
a formal determination, which he doesn’t want to do.

Mr J Fowler noted that by leaving the equipment in place, he is securing his
chances of future planning permission.

The option that the ratepayer has put forward is for him to sign something to
say he won't use them as chicken sheds, however, this does not change the
building. The committee also felt this would set a precedent.

The Chief Executive expressed that he is not sure how to move this forward,
as the ratepayer is continually persistent.

All AGREED to formally write to the ratepayer to outline that the equipment
(feeders and drinkers) in the chicken sheds need to be dismantled for the
special building status to be removed. It was felt it would be beneficial to cc
Mr W Ash into the letter.

There being no further business the meeting closed at 16:31.
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BLACK SLUICE INTERNAL DRAINAGE BOARD

MINUTES

of the proceedings of a Joint Meeting of the
Northern and Southern Works Committees

held at the Offices of the Board on
3 QOctober 2023 at 2pm

Northern Works Members

Chairperson - * Mr P Holmes

* Clir P Bedford * Mr M Brookes
* Mr D Casswell * Clir N Drayton
Mr J Emerson * Mr J Fowler
* ClIr A Hagues * Mr M Leggott
* Clir D Middleton Clir C Mountain
* Mr R Needham Mr J E Pocklington
* Mr P Robinson Clir C Ryilott
* Clir D Scoot Clir H Staples
Mr R Welberry * Clir S Welberry

Southern Works Members

Chairperson - * Mr M Rollinson

* Mr W Ash * MrJ F Atkinson
* MrV A Barker * Mr K C Casswell
* Mr J Casswell Mr R Dorrington
Mr C Dring * Clir M Geaney
* Clir Z Lane *  Mr A Mair
Mr M Mowbray *  Mr M Taylor
* Mr C Wray

(* Member Present)

In attendance: Mr D Withnall  (Chief Executive)
Mr P Nicholson (Projects Director)
Mr S Harrison  (Maintenance Director)
Mr K Methley  (Pump Engineer)
Mr | Warsap (SLWP Consultant)
Mr G Atkison  (Guest)

Mr M Rollinson chaired the meeting.

2200 Recording the meeting — Agenda ltem 1

Members were informed that the meeting would be recorded.

2201 Apologies for absence - Agenda ltem 2

Apologies for absence were received from Clir C Rylott, Mr J Pocklington, Mr R
Welberry, Mr R Dorrington, Clir H Staples, Mr M Mowbray.
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2202

2203

2204

2205

Declarations of interest - Agenda ltem 3

There were no declarations of interest.

Minutes of the last meeting of the Northern Works Committee - Agenda Iltem 4

The Minutes of the last Meeting of the Northern Works Committee held on 13t
April 2023, copies of which had been circulated, were considered by the
Northern Works Committee Members and it was AGREED the Minutes should
be signed as a true record with the following amendments:

e Minute 2129(d) — ‘...the Board will complete the flailing works at 50%
cost to the Board and 50% paid by the landowner...” should be ‘bushing
works’'.

¢ Minute 2130(a)(iii) — should read ‘...it would mean the Board wouldn’t be
competing against the EA for the same pot of funding and-therefore

Confidential Minutes of the last meeting of the Northern Works Committee -
Agenda ltem 5

The Confidential Minutes of the last Meeting of the Northern Works Committee
held on 13t April 2023, copies of which had been circulated, were considered by
the Northern Works Committee Members and it was AGREED the Minutes
should be signed as a true record.

Matters arising from the Northern Works Committee Meeting - Agenda ltem 6

(a) Residential development works - Heron Park, Wyberton - Minute 2129(e)

The Projects Director outlined the first issue; the proximity of a footpath to a
Board Maintained Drain (Lincolnshire County Council will not adopt the
footpath because of its proximity to the drain and it not being fit for purpose).
The footpath has now had some work done to it but remains in the same
place. The Projects Director will therefore be back in touch with Chestnut
Homes about this.

The Projects Director next outlined the next issue; the gates that have been
erected by Longhurst Housing Association are not wide enough for the
Board’s machine to pass through.

Clir D Middleton (BBC Chairperson of the Planning Committee) noted that
there is a new development going along there, questioning if the Board have
been approached by Boston Borough Council about it? Noting that he is
interested in the Board's 9 metre byelaw rule.

The Projects Director noted that within the Chestnut Homes development,
there are issues with the 9 metre byelaw — they have left a 9 metre margin,
but have developed it with driveways, block paving etc. The Projects Director
explained that because of this, the Board has had to come to an
arrangement with the Longhurst Housing Group with them providing
protective matting to be laid for the Board’s vehicles to run over and a
commuted sum to cover the cost of using the matting over the next 20 years.
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It was confirmed that the Board are initially consulted at the planning
application stage, but then changes are made between that stage and the
construction stage which the Board are not involved with.

It was also noted that this has been brought to the attention of the
Association of Drainage Authorities (ADA), as this is an issue experienced by
all IDBs.

The Chief Executive further added that the Board’s current position is to not
relax the 9-metre byelaw at all.

Mr P Holmes noted the difficulty with the Board only having retrospective
involvement and not being involved in the whole process.

Mr K Casswell also noted the concern that the new homeowners are
probably not made aware of the Board's work when purchasing the house
and so won't be aware of it until the Board's machinery is on site.

Clir D Middleton noted that he is interested in these issues and doesn't like
new homeowners to encounter these problems.

(b) Proposed piping of Drain 6/29 - Green Core, Marsh Lane - Minute 2129(f)

The Projects Director noted that Green Core have a new Site Manager, who
is proving difficult to get hold of to provide clarification of the works required.

(c) Q1 Development - Wyberton Town Drains - Minute 2129(g)

The Projects Director reminded the committee of the circumstances — part of
the proposal for this development was to realign the drain to gift some of the
land to the adjacent playing fields.

The Projects Director has been in contact with Chestnut Homes to discuss
this, the concern of the Board being that the drain will slip due to ground
conditions, and offered two options as below:
e Works are completed by the Board to a high specification including
revetment works.
e Works are completed by the Board to a normal specification with an
indemnity.

Chestnut Homes were not agreeable to either of the above options and so
this was discussed further by the Executive Committee on the 14t
September. They agreed to write to Chestnut Homes to highlight that the
Board can only offer the above two options, and a third option; works are
completed by a third party adhering to the Board’s specification. Currently,
no response has been received.

(d) Information on site inspection at Trinity College, Damford, Ewerby & South
Kyme - Minute 2130(b)

The Projects Director reminded the committee that during the last high water
level event, there was water inundation around the above pumping stations.
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2206

2207

Through Environment Agency (EA) funding, investigation works were
completed, the results of which showed that it was due to issues with the
EA's bank. The Board have therefore requested further EA funding to
complete works to rectify the issue. The EA are not forthcoming with this
funding and have taken a blasé attitude towards it.

It was noted that the Projects Director and Chief Executive will be seeing
Morgan Wray (EA Area Manager) next week, where they will raise this
matter. Mr | Warsap encouraged them to remind Morgan Wray that the issue
is with the EA’s bank and not the Board’s pumping station(s).

(e) Cattle at Swineshead Pumping Station - Minute 2133(a)

The Projects Director reminded the committee that the bank that is adjacent
to Swineshead Pumping Station is grazed with cattle. The crossing point to
the rear of the pumping station has cattle going across it from one bank to
another. The cattle are leaving a mess and is a health and safety hazard.

There are already gates on site, the EA have no issue with them being
closed and the landowner has also been contacted. There are also a set of
kissing gates so that public access for the footpath is maintained.

Minutes of the last meeting of the Southern Works Committee - Agenda ltem 7

The Minutes of the last Meeting of the Southern Works Committee held on 4"
July 2023, copies of which had been circulated, were considered by the
Southern Works Committee Members and it was AGREED the Minutes should
be signed as a true record.

Confidential Minutes of the last meeting of the Southern Works Committee —

Agenda ltem 8

The Confidential Minutes of the last Meeting of the Southern Works Committee
held on 4t July 2023, copies of which had been circulated, were considered by
the Southern Works Committee Members and it was AGREED the Minutes
should be signed as a true record with the following amendment:

e Minute 2182 — Spelling error — ‘Casby’ should be ‘Keisby'.

2208 Matters arising from the Southern Works Committee Meeting - Agenda ltem 9

2209

There were no matters arising from the Southern Works Committee meeting
minutes.

To receive a report on Engineering Works for 2023 - Agenda Item 10

Maintenance

The Maintenance Director gave the following updates.

(a) Annual Summer Flail Mowing / Cutting

The summer flailing commenced 15t August and cutting commenced 4t
August.

40



(c)

The 67km of high-profile watercourse assets are being monitored and will
require a second cut this year.

The SKDC Hand Roding contract works remain the same as previously and
are all completed.

This year, the Board have lost the Lincolnshire Housing Partnership’s hand
roding contract (been kept in house). The programme has been filled with ad-
hoc SKDC works.

The Maintenance Director also noted the issues that have been experienced
with the Twigas. At the end of last week, only one of the Twigas was
serviceable. One had an issue with lift pumps and the other had an issue with
a hydraulic hose (which can only be sourced from Italy). This has currently
been overcome by fitting an additional part. The total bill for repairs for the
three Twigas so far this season is ¢£20,000 (on top of budgeted maintenance
costs). At the time of the meeting, two of the Twiga’s were serviceable, with a
hope that the third would be by the end of the day.

It was noted that the oldest of the three (2015) is the one that has the least
number of mechanical problems.

It was further confirmed that the new flail machine, Hooby, that has been
ordered is expected April 2024 onwards.

Mr K Casswell questioned whether the Board should consider selling the
most unreliable of the Twigas, as opposed to the oldest, when it is changed?
The Projects Director noted that it is definitely something to consider.

Mr | Warsap noted that for how far through the programme the Board is, they
have not had to expend a lot of crop loss compensation (£305.48). The
Maintenance Director noted that the programme has worked well, starting
earlier, in terms of avoiding standing crops. It was also noted, for the benefit
of new appointed members, that the Board is one of the only Board’s locally
that pays crop loss compensation.

The Projects Director noted that perhaps some of the 67km of high-profile
watercourses could be done earlier to give a bit more flexibility within the
cutting programme around weather conditions.

Prior Notice Given for Summer Cutting

The Works Supervisor continues to contact as many landowners as possible
prior to entry on to land, which works well.

Summer Crop Loss / Damage Compensation

It was noted that the maps included within the agenda, and displayed on
screen, are the maps now being uploaded to the website, which were felt to
be more beneficial than the previous interactive map.
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(d) Winter Crop and Land Loss Compensation

The Board's written intention of improvement cleansing works will be issued
to landowners in October 2023 for the works to be undertaken throughout
December 2023 to April 2024.

(e) Proposed Desilting, Bushing and Cleansing Works

The total length of proposed watercourse for 2023/24 is 37km, shown on the
map within the agenda and displayed on screen. This incorporates some that
couldn't be done last year, one of which being Damford Pump.

It was also noted that a new approach is being taken towards identifying and
prioritising watercourses for desilting, as the new Site Engineer has now
taken receipt of some new GPS surveying equipment which will be used for
drain surveys to inform prioritisation of desilting.

Projects
The Projects Director gave the following updates.

Capital Asset Improvements — 2023/24 Flood and Coastal Erosion Risk
Management Grant in Aid (FCERM GiA) Schemes

() North Forty Foot cleansing / revetment & Langrick Road pipeline, lining /
replacement works

These works are now completed.

Part of this scheme involved the construction of a silt lagoon (cutter suction
dredger used to desilt from Cooks Lock Pumping Station to Rosebery
Avenue). The landowner of the land used for the silt lagoon was not satisfied
with the condition of the drain following the desilting process and so it was
agreed that the Board would rectify this to ensure the drain was in the same
condition it was prior to the works. Machine access was required in order to
complete this work and so some vegetation and trees required clearing for
this, completed by a contractor.

Photos were displayed on screen showing the tree line prior to the works and
the tree line following the works. The property owner adjacent had been
notified by the landowner and the Board about these works prior to them
taking place.

Following the works, another tree has fallen. Photos were displayed on
screen, showing the tree still standing at the completion of the works
compared to it since having fallen. The property owner has contacted the
Board seeking to recover their costs in relation to the damage to their fence
line. It has been passed to the Board’s insurers. The view of the insurer's is
that because the tree is on their property, it will be their responsibility to get
an arborist to assess whether the works done by the Board'’s contractor have
attributed to the tree falling.
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(9)

(h)

(M

It was noted that a lot of the vegetation providing cover for the tree was
removed and there have been high winds lately which could have attributed
to the tree falling, however, the property owners were away at the time the
tree fell.

Mr M Leggott questioned the total cost to the Board for these works? It was
confirmed it was £1980, of which the Board paid 50%.

Sempringham Fen Pumping Station refurbishment

Funding has been achieved to install a new weedscreen cleaner at
Sempringham Fen Pumping Station. The Board have created a new access
to the pumping station, using Environment Agency (EA) funding (their land).
All the civils works are now completed, and an additional amount of funding
has been agreed due to increase in costs and materials. The weedscreen is
expected for delivery in December and the Board will use a dam in the drain
to block the watercourse for installation.

Allan House Pumping Station outfall repair

The Projects Director reminded the committee that Allan House Pumping
Station was re-sited (1997/98) when ASDA was built. Since the re-siting, it is
not known where the outfall pipe runs from the pumping station to the main
river, and it has no inspection chambers. It was further noted that the pipe is
an old Anglian Water main.

The last section of outfall into the main river (¢12 metres long) falls through
gravity from the chamber on the top of the bank. The EA notified the Board
that the bank was failing and questioned whether the pipe was failing, which
there was no evidence of, although, there is a misplaced joint. It is expected
that funding for this scheme would come from FCERM GiA subject to an
approved Business Case to replace the pipe, with the challenge being to get
the work completed this year. One quotation has been received at
c£134,000 and another contractor has been to site and is proeducing a
quotation. It was felt this was a high quote.

It is also believed that funding will be achievable to install access chambers
along the 330 metres of pipe (every 50-60 metres) and to refurbish the site
(potentially new pumps, control panels etc.).

Mr P Robinson questioned if the pipe goes underneath any properties. It was
confirmed that it runs between properties, not underneath.

Mr V Barker questioned whether the Board are going to need permission
from ASDA to go on their land and carry out this work? The Projects Director
noted that ASDA haven't been approached as of yet, but it may form part of
the business case to approach ASDA to make a contribution.

Black Sluice Catchment Study

The Projects Director noted a mistake in the Capital Schemes Budget in
relation to this scheme, noting that for 2023/24 it should be £200,000.
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0)

These works are in progress and have provided another order to start the
modelling works to bring individual catchment studies together with the
overall aim being to bring all the Board’s catchment area into one study to
establish the most efficient way for it to work.

The Projects Director noted the age of the Board’s pumping stations, and
that they were originally funded through scheme work, however, going
forward, a lot of the Board's pumping stations are in remote areas and so
wouldn’t class as having enough ‘benefit’ to achieve scheme funding (which
revolves around people and property).

The Projects Director continued by explaining that the Grant in Aid funding
being referred to (claimed by all IDBs and Risk Management Authorities)
runs in a six-year programme. It is currently three years into this programme
and is now being stated that they are running out of money and, following
this financial year, there will be cuts. Therefore, the Board may be forced to
rethink how some of these schemes, including this one, move forward.

Mr K Casswell referred to an extra £5 billion that was expected to be added
into the funding allocation? The Projects Director noted that this will be part
of the conversation that himself and the Chief Executive will have with
Morgan Wray next week.

It was noted that it would be beneficial to have schemes ready to go in case
more funding is found and ready to be allocated.

South Forty Foot Upper Catchment Natural Flood Management (NFM)

The aim of the NFM works was noted; to reduce the speed that the small
tributaries flow at and therefore reduce erosion and siltation from them into
the main river.

Mr R Needham noted that the main river needs putting in order in the first
instance. The Projects Director acknowledged this, noting that they (EA)
believe that slowing the flow is one of the ways in which they can reduce
overwhelming the main rivers.

There have been 203 locations identified in the four catchments studied, the
challenge being the delivery of these works. The Projects Director noted that
he believes the majority of landowners were reluctant to commit to the works
because of the uncertainty around Environmental Land Management
Schemes (ELMS), but now it is understood, hopefully there will be an
increase in uptake. The Chairperson noted the positive thing that double
funding is allowed for NFM works; Sustainable Farming Incentive can be
claimed on top.

It was noted that Lesley Sharpe, the current Landowner Engagement
Consultant, is retiring, but is training an understudy. The Board's Officer's
will meet with the understudy and determine whether to continue with them
or tender out the work.

Mr P Holmes questioned whether, of those that have been completed, have
any been seen working? The Projects Director responded that there is
currently no monitoring sites in place, but there is a proposal to attract
funding to gather this data.
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(k)

Photos and videos of some of the completed NFM works were displayed on
screen.

Swaton Natural Flood Management (NFM) Schemes

All three sites have been completed now through the Public Sector
Cooperation Agreement (PSCA) with the EA. There have been five
attenuation ponds put in across the three sites (c£1million).

The delays with two of the sites owned by the Crown Estate were noted.

This is a pilot study for the EA, and they have a Graduate gathering data and
monitoring the site.

Mr V Barker referenced the map on screen showing these works and
identified the old railway line (south of Grove Farm West), noting that there is
a valley there and the railway line has a natural dam effect. Mr V Barker felt
this would be an opportune place for another swale.

The Projects Director responded that Swaton was a pilot, but that the EA are
looking at it nationally.

2023/24 BSIDB Funded Capital Schemes

0

Maijor Slip Repairs

There are a number of slips to repair, which require prioritising. There is no
budget allocated in this financial year for this work and so it will be
something considered when setting the budget for the next financial year. A
map outlining the identified slips was included within the agenda and
displayed on screen.

(m) Jetting to Major Pipelines — Estimate £75,000

(n)

(0)

The purpose of jetting was noted; to clean out the pipe to enable the Board
to put a camera in for inspection of the condition of the pipes that are the
responsibility of the Board for maintenance.

The Projects Director noted the Wyberton area and that there are a number
of long and important pipelines that require inspection.

A contractor is due to start this work next week.

Alternative programme access works - Estimate £20,000

A budget has been allocated to complete bushing works and field access
culverts to enable the alternative bank access.

Quadring North Fen Roadside Revetment - Estimate £24,000

The Projects Director noted that he has meet with Lincolnshire County
Council Highways (LCC) to establish that the Board's drain is not
contributing to the condition of the road. Part of the works will be to reduce
the gradient of the bank.
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Mr V Barker noted that further south to this site, there is a culvert that has
had a temporary repair by the Highways, noting that the Board need to
ensure this doesn't become a permanent repair and suggested it could be
done at the same time.

(p) General Culvert replacement contributions - £5,000

There has been one culvert replaced that the Board are willing to contribute
towards (£1,000) in South Kyme, displayed on screen. It was noted that the
landowner was pleased with the work.

Pumping Station Schemes

(9) Dyke Fen Pumping Station refurbish 1 pump and 1 pump motor — Estimate
£25,000

It was noted that the failure of the first pump is believed to be attributable to
the same issue with this pump (shaft failure).

(r) Kirton Marsh Pumping Station Electrical Supply Change — Estimate £10,000

Conversations are on going with National Grid to change the location of the
incoming supply to a higher level, it being proposed that this is considered
for an application for FCERM GiA funding as estimated costs for this work
could be £25,000.

(s) Great Hale Pumping Station Refurbishment

The weedscreen has been ordered and is expected next month.

(t) Great Hale Fen Pumping Station under pump inspections — Estimate
£10,000

Connecting pump section nuts and bolts were replaced, visual inspections of
wet well and intake channel, silt removed.

(u) Trintiy College Pumping Station under pump inspections — Estimate £5,000

Connecting pump section nuts and bolts were replaced, visual inspections of
wet well and intake channel, silt removed.

Mr | Warsap noted that the photos displayed on screen really highlight the
depth of water under the pumping stations.

2024/25 Defra /| EA FCERM GiA Schemes

(v) Natural Flood Management (NFM) Studies - £150,000

A budget of £75,000 has been agreed for 2024/25 and the same agreed for
2025/26.

(w) Wyberton Marsh Pumping Station New transformer - Estimate £50,000

Funding had been achieved to replace the transformer at Gosberton and
Dowsby Pumping Station, that gave confidence that funding would be
achievable at other pumping stations.
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All nine of the transformers have been inspected and all are of a similar age
apart from one (Black Hole Drove replaced due to a lightning strike in 2010),
a similar age to the pumping stations (mid 1960’s).

Consideration has been given to the location of the transformers and
whether it would be beneficial to locate them externally rather than internally.
At Wyberton Marsh Pumping Station, more land would be required to do this.
The Projects Director proposed to continue with this within the business case
to be submitted for funding.

However, the Environment Agency’'s preferred way forward is an LV
connection to the site, although the cost difference between this and a
transformer can be considerable, the LV connection wouldn’t need replacing
after a period of time like a transformer would. The Pump Engineer noted
that the LV connection may be more favourable in this case.

2024/25 Board Funded Capital Schemes

(x)

(y)

(@)

SFFD Desilting Guthrum to Black Hole Drove PS — Estimate £65,000

it is proposed that the 2500m of Board Maintained section of SFFD is
desilted. It is not known yet how this will be done, i.e., excavator or cutter
suction dredger.

Mr P Holmes questioned the suitability for a silt lagoon? The Projects
Director noted that a lagoon or cradge would be suitable.

Mr V Barker noted the possibility of it going straight into the farmer’s field, to
spread without any cradges. The Projects Director acknowledged this, also
noting that a cradge helps to minimise crop loss.

Jetting to Major Pipelines - £75,000

It is proposed that this work will continue in the Wyberton area.

Graft Drain - £25,000

This work was previously deferred, to be able to use the budget to repair
slips. This is proposed for next year, although it may be that this budget is
required for repairing slips again.

The £25,000 allocated for this work is to complete CCTV surveys of the
longer pipeline lengths to assess their condition.

(aa)Pumping Station Schemes

(i) Ewerby Fen PS Replace Control Panel — Estimate £60,000

The control panel at this station was installed 27 years ago and so is
now proposed for replacement.

(i)  Kirton Marsh PS Refurbish Pump and Pump Motor — Estimate £30,000

It is proposed that the pump and motor will be refurbished to coincide
with the inspection works.
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2210

(i) Kirton Marsh PS under pump inspections — Estimate £11,000

It was noted that due to the location of this pumping station, a lot of silt
will be built up under the station (at least a metre thick).

Pumping Station Maintenance

(bb) At the end of September (Period 05) the budget for maintenance works is
£361,056 with the actual expenditure being £229,243 which includes
estimated electricity payments.

External Recoverable Works

(cc) Current external recoverable income is £251,664 for rechargeable works
compared to £186,427 last year.

Health & Safety

(dd) The Board appointed Cope Safety Management as Health & Safety
Consultants for a five-year period in June 2019.

External Partnerships, Strategies & Agreements

(ee) EA/BSIDB Public Sector Cooperation Agreement

The Board maintain c125km on behalf of the Environment Agency (EA)
through the Public Sector Cooperation Agreement. It mainly revolves
around flail mowing and cutting of their watercourses. With the main rivers,
the EA dictate when and how often they are to be cut. The Projects Director
also added that the Board complete some bushing and bank reprofiling
works on behalf of the EA.

The Projects Director also added that the EA may consider continuing with
Rationalising the Main River Network, like they did previously, whereby the
Board took on some of their low consequence main rivers with a commuted
sum.

Mr V Barker referred to tree flailing, noting that several years ago, plugs
were put in to kill the bushes, noting that he doesn’t believe it has been
done this time? The Projects Director noted that if it hasn't been done it's
because the EA didn’t ask for that to be done.

Update on the Lincolnshire Reservoir (SLR) - Agenda ltem 11

Mr | Warsap gave some brief updates as follows:

Water transfer from origin (Trent) to the Reservoir

Mr | Warsap referred to the transfer of water from the Witham to the reservoir
site, noting that all piped routes have been discounted and, currently, the only
route being considered is the open channel transfer route that the Board
proposed — ‘Holland Dyke’, noting this is positive for the Board.

The Environment Agency (EA) have questioned why this is the only route being
considered and suggested the consideration of new cut routes on the shortest
points between the Witham and SFFD (Langrick Bridge to Hubberts Bridge).
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Mr | Warsap noted that the Viking Link and Tritton Knoll projects runs along that
route and so there would be a conflict.

Pipelines from the Water Treatment Plant (Treated water going downstream)
There will be a pipeline connection from the reservoir to Wilsthorpe and then
piped to either Etton or Chesterton. The treated water pipeline from the
treatment plant will run south through the Board’s catchment on the east side of
the spring line villages, Bourne, Morton, Rippingale etc.

Treatment Plant Site

There are three sites being considered, one to the west of the reservoir site and
two to the south of the reservoir site (north of the A52). The EA have noted that
they don't want any of these sites to conflict with the Natural Flood Management
works, which two of the sites do.

Emergency Draw Down Proposals

The reservoir's emergency drawdown discharge is 57m3 per second (every day
for ten days). This compares to the Fenlands Reservoir being 38m3 per second
and the Board’s largest pumping station (Swineshead — all three pumps running)
capacity being 6.8m3 per second, making the Lincolnshire Reservoir's discharge
being over eight times the capacity of Swineshead Pumping Station. Further
being compared to the capacity of all the Board’s 68 pumps together being 65m3
per second, meaning the discharge rate for the reservoir is 88% of that.

The reservoir must be able to draw down at this rate in order to be able to empty
in an emergency to prevent a catastrophic event.

There are a number of options for the route the water would take in an
emergency draw down, which will be confirmed on the 20" November 2023. The
main consideration is for no uncontrolled flooding to property. There will be no
singular route and it will need to be a combination of elements such as large
wetland storage areas within the catchment, upgrading the SFFD with enhanced
systems and banks (£86million has been attributed to enhancing the SFFD), the
Risegate Eau to the Wash may be used, the SFFD into the River Glen may be
used and the SFFD into the River Witham may be used.

The emergency drawdown route from the reservoir to the SFFD will take
numerous routes; Swaton Eau, Helpringham South Beck and Helpringham Eau.

Mr K Casswell noted the difference in height between the Glen and SFFD and
how this would work? Mr | Warsap noted that this is still to be considered, with
options such as syphons.

South Lincolnshire Water Partnership (SLWP)

Mr | Warsap noted that he questioned the Fens 2100+ Project Lead (Amy Shaw)
whether the project includes front line sea defences, it being concluded that it
doesn’t. The Future Fens Integrated Adaptation (FFIA), which overarches Fens
2100+, will include sea defences. The Board is also represented on the FFIA.

Mr | Warsap next referred to the SFFD Bank Pilot Scheme, being headed by a
subgroup of the SLWP; the Water Farming Reservoir Group. The Projects
Director and Mr M Rollinson represent the Board on this group. It is a one-year
pilot looking at enhancing and increasing storage capacity of ordinary
watercourses in a sub catchment for irrigation and emergency drawn down
availability.
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Mr | Warsap further added that the Lincolnshire Wildlife Trust have achieved
some more funding to complete works at Bourne North Fen next Spring.

Mr | Warsap invited questions.

Mr P Holmes noted that it looks like the problem is emptying the reservoir as
opposed to filling the reservoir? Mr | Warsap noted that there is restrictive
legislation in place in relation to emptying the reservoir but noted that it will be a
combination of elements to overcome the emergency discharge.

Mr | Warsap also noted that there was a team assigned to look at Biodiversity
Net Gain and not one of those team members had visited the site.

Mr R Needham questioned if the Holland Dyke route would be deepened, noting
the conflict on that route between Tritton Knoll and Viking Link. Mr | Warsap
noted that it would be widened more than deepened.

Mr | Warsap noted that the SFFD will not be as it is known today, the land take
that will be required to enhance it being noted but also the business
opportunities that would arise from it. Mr | Warsap also referred to Burton Waters
(Lincoln) which was just a field.

Mr V Barker felt that the solution was to build not one reservoir, but multiple
smaller ones. Mr V Barker noted a previously proposed scheme to put a dam in
the SFFD with a new connection at Surfleet Fen to the Risegate Eau to the sea.
The route was displayed on screen, Mr V Barker feeling it is a plausible route. Mr
| Warsap noted that it is being considered, noting that it won't be one single
route it will be a combination. Mr V Barker continued by suggesting an exit
around the north side of the Black Sluice Pumping Station (Boston) to take more
water out of the SFFD. Mr | Warsap acknowledged this, noting that the
restriction with that is the tide. Flooding land and compensation for so was also
noted. Mr | Warsap further noted that they do have to draw down the reservoir
for one day on a set periodic frequency to prove it can be done.

Mr | Warsap noted that at September 2024, Ofwat and Anglian Water will have
spent £36.8 million.

Mr C Wray noted that Anglian Water will have more superiority than other utilities
such as electricity and railways etc.

2211 Report on Rainfall - Agenda ltem 12
The rainfall figures at Swineshead and Black Hole Drove were circulated. The
Committee RESOLVED that this report be noted.

2212 Any Other Business - Agenda ltem 13

(a) Glossary of useful Land Drainage Terms
It was noted that the above document will be circulated.

There being no other business the meeting closed at 16:24.
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BLACK SLUICE INTERNAL DRAINAGE BOARD
MINUTES
of the proceedings of a meeting of the Audit & Risk Committee

held at the offices of the Board on
24t October 2023 at 2pm

Members

Chairperson - * Mr M Brookes

* MrW Ash * MrV Barker
* Mr M Leggott * MrJ Fowler
* Clir M Geaney Clir Z Lane
* Member Present
In attendance: Mr D Withnall (Chief Executive)

Mrs A Chamberlain (Finance & Admin Director)

2213 Recording the Meeting - Agenda ltem 1

Members were informed that the meeting would be recorded.

2214 Apologies for absence - Agenda Iltem 2

Apologies for absence were received from Clir Z Lane.

The Chairperson welcomed Clir M Geaney and Mrs A Chamberlain to their first Audit
& Risk Committee meeting.

2215 Declarations of Interest - Agenda ltem 3

No declarations of interest were received.

2216 Minutes of the last meeting - Agenda ltem 4

Minutes of the last meeting held on 25™" April 2023, copies of which had been
circulated, were considered and it was AGREED that they should be signed as a true
record.

2217 Matters arising - Agenda ltem 5

(a) Insurance arrangements - Minute 2139

The Chief Executive confirmed that all the recommendations for the insurance
cover have been carried out and have been through another renewal on 30"
September 2023. The costs of the renewal were displayed on screen, noting that
the management liability policy has a minimum premium of £5,000 plus the
insurance premium tax.
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