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To receive and, if correct, sign the Minutes of the meeting held on 215t January 2025
(pages 1 - 13)

To receive and, if correct, sign the Confidential Minutes of the meeting held on 21%t
January 2025 (pages 14 & 15)

Matters arising.

To receive a report on the Board's Brewin Dolphin portfolios from James Scott of Brewin
Dolphin (page 16)
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(a) Period 12 Management Accounts (pages 22 - 27)

(b) 2024/25 Schemes Report (pages 28 & 29)

(c) Draft 2024/25 Unaudited Financial Statements (pages 30 - 44)

(d) Annual Governance & Accountability Return for the year ended 315t March 2025
(AGAR) (pages 45 - 50)

To receive the 2024/25 Annual Internal Audit Report (pages 51 - 58)

To receive an update on 2025/26 Budgets:

(a) Updated 2025/26 10 Year Schemes Budget (page 59)

(b) Updated 2025/26 10 Plant Replacement Budget and report on replacement
machines (pages 60 - 63)

(c) Updated 10-year estimates to reflect Scheme Updates and 2024/25 year end
position (page 64)

To review the Board’s insurance cover in relation to business interruption and cyber
(pages 65 - 84)

To review compliance with The Eels (England and Wales) Regulations 2009 Section 17
(pages 85 - 89)

Any other business.
(a) Mobile Phone Contract — H&S concerns (page 90)

(b) Fens 2100+ Spring 2025 Newsletter (pages 91 - 96)
(c) CONFIDENTIAL - To receive a HR update (verbal)



2409

2410

2411

2412

BLACK SLUICE INTERNAL DRAINAGE BOARD

MINUTES
of the proceedings of a meeting of the Executive Committee

held at the offices of the Board on
21t January 2025 at 2pm

Members

Chairperson - * Mr P Holmes

*  Clir P Bedford *  Mr R Needham
*  Mr M Leggott *  Mr M Rollinson
Clir D Middleton *  Mr C Wray

* Member Present

In attendance: Mr D Withnall (Chief Executive)
Mr P Nicholson (Projects Director)

The Chairperson welcomed members, Clir D Middleton, Mr R Needham and Mr
C Wray to their first Executive committee meeting.

Recording the Meeting - Agenda Item 1

Committee members were informed that the meeting would be recorded.

Apologies for absence - Agenda ltem 2

There were no apologies of absence.

Declarations of Interest - Agenda Iltem 3

There were no declarations of interest.

Terms of Reference - Executive Committee - Agenda Item 4

There were no proposed amendments to the current Terms of Reference,
however, it was noted that there is currently a requirement for two members of
each of the Works Committee to be on the Executive Committee, but with the
current membership, this is not the case (only one member from Southern
Works). It was therefore suggested that this be removed to allow for more flexible
membership rather than trying to ‘tick a box’. It was further noted that all
Executive Committee Members are invited to both works committee inspections
and meetings anyway.

All AGREED to recommend the Executive Committee’s Terms of Reference to
the Board for approval, with the suggestion that the following criteria, ‘The Board
shall ensure that there are at least two members from each Works Committee on
the Executive Committee’, be removed.
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Minutes of the Meeting - Agenda ltem 5

Minutes of the meeting held on 17" September 2024, copies of which had been
circulated, were considered and it was AGREED that they should be signed as a
true record.

Confidential Minutes of the Meeting - Agenda Iltem 6

Confidential Minutes of the last meeting held on 17t September 2024, copies of
which had been circulated, were considered and it was AGREED that they should
be signed as a true record, with an amended typing error - £600,0000 should be
£500,000.

Matters Arising - Agenda ltem 7

(a) Pumping Station Structural Review (Swineshead Pumping Station) — Minute
2364(a)

The Chief Executive confirmed that Swineshead Pumping Station has had the
locks changed and a permit to work system is in place for entry to the building
(no entry at all when pumps running).

The Projects Director briefly noted the reference to a possible £1.5million of
funding for Ewerby Pumping Station (that may have been able to be
transferred to fund Swineshead Pumping Station), confirming that this has not
been successful but that the Board have recently been informed that they
have achieved indicative funding of £6.3 million through Flood Defence Grant
in Aid for 2025/26.

(b) IDB Recovery Funding - Minute 2364(d)

The Projects Director reminded the committee of the IDB Recovery Fund and
the various Tranches as below:

e Tranche 1: £25 million available (Board achieved £2.7million). Must
be spent by 31 March 2025.

e Tranche 2: £31 million available (Board achieved £500,000). Must be
spent by 31 March 2025. Business cases still to be submitted and
approved.

e Tranche 2b: £19 million available. Must be spent by 31 March 2026.
Expressions of interest submitted, results due 28 February 2025.

The four pumping stations (Ewerby, South Kyme, Trinity College and
Damford) with water flow around or near the pumping stations during high
water volumes (causing potential further damage to banks and foundations
of pumping stations) have not been successful in attracting funding from
Tranche 2. Expressions of interest for this funding have been submitted into
Tranche 2b but the results of this won't be known until 28 February 2025. It
was also added that the Board had submitted an expression of interest for
further funding for bank slips to Tranche 2 which was unsuccessful, which
has been moved into Tranche 2b, however, the Board’s Officer’s are going
to play the importance of this down in the hope to attract the funding required
for the four pumping stations as above (c£6.5million). It was noted that all
IDBs in the country are competing for this funding.



The Projects Director further added that the Board had an audit from the
Environment Agency (EA) to view some of the works completed through this
funding. They were shown Helpringham Pumping Station which achieved
funding for refurbishment of the pump and motor and replacement of motor
control centre. However, a supply change is required from National Grid
which is still ongoing. The Projects Director was honest with the EA regarding
this situation and the concern that it wouldn't be completed by 31 March
2025, noting that the orders have been placed. The EA were not concerned
about this, adding that they are not looking to receive any monies back, with
their main priority being to ensure that there was enough funding for the
Board to be able to successfully complete the works.

The Chief Executive added that central government funding (£3million) has
been committed for the special levy paying councils again, it is not yet known
how it will be split between the councils.

(c) Board's response to the Phase 2 Consultation for the Lincolnshire Reservoir
- Minute 2364(e)

Clir D Middleton referred to the note in the minutes about the South Forty Foot
Drain (SFFD) having to be navigable by law and the potential deepening of
the SFFD; questioning who would be responsible for this?

It was noted that this is all in relation to the construction of the Lincs Reservoir
(Anglian Water), so the purpose of it being deepened would be to be able to
hold more water for pumping into the reservoir. This would aiso benefit the
Board as there would be more holding capacity within the SFFD in times of
heavy rainfall. Currently, there is a summer and winter level, if it was to be
deepened there may be the potential to have one level, which may allow the
Board to gravitate more so require less pumping.

Clir D Middelton noted that the Board stopped pumping into the SFFD in the
event earlier in the month? The Chief Executive confirmed this (as per the
Board’'s Emergency Response Plan).

(d) Planning & Enforcement Officer Vacancy - Minute 2364(f)

It was noted that the job specification has been amended to make it more a
primarily administrative role and more applications have been received (third
time of advertisement). The Projects Director is to shortlist for interview.

The previous Chief Executive, lan Warsap, has been approached to see if he
would be willing to work on a consultancy basis doing this role while the
recruitment process is still ongoing to try and keep up to date with this
workload. This would be charged to the Development account and so wouldn't
impact on the Board’s finances. Mr M Rollinson felt this was a good idea. The
Projects Director noted how difficult it would have been to complete this work
on a ‘normal’ year, let alone with all the additional work created by the IDB
Recovery Fund.

(e) 2024/25 Plant Budget - Minute 2367(b)

It was noted that the new DXB 8" pump was delivered and used immediately
at Dunsby, where the training was carried out.



The pump worked well, and the operatives seem happy with it. There is
another 8” and 6” DXB pump on order.

Further funding was also requested for a ramp to be able to use in conjunction
with the pumps for laying pipes across roads. This funding has been approved
and so the ramp is currently being sourced.

The new trailer is also on order from Bailey trailers and is due to be approved
by the VOSA, using the Board’s Unimog.

(H Eelling of trees - Aswarby Estates - Minute 2367(c)

The Chief Executive noted that this matter is with the insurers who will deal
with the matter directly on behalf of the Board. The committee were reminded
of the situation, that happened in 2022, whereby some Board operatives felled
the wrong trees that were too big for their certification (was dealt with under
the disciplinary procedure at the time). Aswarby Estates are trying to claim for
the loss of the wood as they are arguing that the way in which they were
chopped down means it can only be used for firewood as opposed to milling.

Mr R Needham questioned the value of the wood? It was confirmed that
Aswarby Estates submitted an invoice for £6,000.

(9) Mobile Phone Contract Renewal - Minute 2368

The Chief Executive noted that the Vodafone signal is not as good as EE but
was a lot less money.

2416 Period 08 Management Accounts - Agenda ltem 8

The Chief Executive presented the Period 08 management accounts, highlighting
the following points:
e Rechargeable income is down due to less rechargeable work being
completed due to focusing on the IDB Recovery Fund works.

Mr C Wray questioned what rechargeable work is? It was explained that
it is mostly Public Sector Cooperation Agreement (PSCA) work for the
Environment Agency (EA) but can also include ad hoc work for
landowners etc. A further example was given of the cutter suction
desilting work completed on the SFFD. It also includes the work
completed on behalf of South Kesteven District Council (SKDC). Mr R
Needham questioned if this work has been completed by others? The
Chief Executive noted the issues experienced with SKDC not wanting to
agree the work through a PSCA and so it was issued on a contract basis
for one year and to be done through the PSCA going forwards. It was
confirmed that the work has not been completed by another organisation
and so not causing the Board to have to compete for the work because
of this.

The Chief Executive noted that most of the Board’'s PSCA work is
summer cutting, the Board completed two cuts last year, the EA originally
asked the Board to price for three cuts and have now asked the Board to
price for four cuts. Peter Reilly (EA Operations Manager) has been
completing a grass sward study which has shown that by keeping the
grass cut and maintained, it stabilises the bank more.
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The Projects Director added that it also usually includes ad hoc work for
the EA such as slip repairs and bank repairs, but the Board have not had
capacity to complete anything extra this year due to the amount of work
needing to be completed for the IDB Recovery Funding.

e Solarincome - The work required at Chain Bridge Pumping Station is still
outstanding, the invertor needs replacing (was installed with the panels
in 2014), which has been priced at £1,700. This is using a Skegness
based Electricians; Hallgate Lincs Lid, a couple of the committee
members recommended a local Electrician; Smiths Electrical. Mr M
Rollinson noted that he has been informed that an invertor only really has
a life span of 10 years.

e Electricity — The Chief Executive noted the surplus for electricity, noting
that this will now change due to the rainfall event earlier in the month.
From 01 January 20205 — 19 January 2025, the estimated electricity for
the pumping stations is £75,150.

e The value of both investments has started to improve.

2417 2025/26 Budget & Ten-Year Estimates - Agenda ltem 9

The Chief Executive presented the 2025/26 budget and ten-year estimates as
follows.

Rates & Levies

It is suggested that the penny rate be set at 19.59p in the £, which is an increase
for 2025/26 of 3.98%. This includes using a 3.5% inflation figure (November
CPIH).

Attention was drawn to the amount of land developed within the Board’s area that
has been transferred from agricultural to Special Levy (134 acres). Particular
attention was drawn to the increase in the North Kesteven District Council
(NKDC) area, which is subject to an increase of £39,319.47. Officers have been
liaising with NKDC officers to confirm the change is correct and so they are not
surprised by the increase. This is due to a solar farm that has been classified as
commercial and has therefore had to be transferred to Special Levy. A lot of solar
farms opt to remain as dual use (agricultural and commercial) meaning they pay
both drainage rates and business rates.

Mr M Rollinson noted that if more solar farms are put up in the area, then it may
affect the constitution of the Board (i.e., number of agricultural members verses
appointed members). However, it was noted that, within the Land Drainage Act,
there can only be one more appointed member than Elected (agricultural)
members.

Clir D Middleton questioned whether such industrial developments need to have
some sort of special payment associated with them if not paying drainage rates?
The Chief Executive clarified that the Board still receive payment for them through
the councils paying the Special Levy (which is more income than it would be at
an agricultural drainage rate value). The problem for the special levy paying
councils is that they do not keep the business rates collected from such sites but
still have to find the money to pay the IDBs. The Chief Executive noted that there
is a Special Interest Group in Westminster to try and find a solution for this, but
nothing has been proposed yet.



Interest and Investment Income

The Chief Executive noted that one of the Board's investments came up for
renewal during the recent heavy rainfall event (Vernon Building Society). It was
at 5.2% for six months, they offered terms of 4.67% for six months and so it has
been renewed at this rate (with approval from the Chairperson).

Interest rates of the Board'’s accounts were highlighted:
Reserve account (£2.2million) at 1.51%

35 Day Notice Account (£2.5million) at 2.75%
Loughborough Building Society (£200,000) at 5%
Vernon Building Society (£200,000) at 4.67%

If these balances were maintained, it would generate an interest income of
£121,000, however these balances won’t be maintained as it includes the IDB
Recovery Fund money to be spent this financial year.

Grants & Local Levy

The Chief Executive referenced the figure within the report (£7,589,267) and that
because of the recent news of achieving more funding this figure has now
increased to £13,834,267. A new 10-year schemes budget has been produced
and circulated to the committee (discussed below).

10 Year Schemes Budget

The Projects Director noted the below new revised FCRM GiA Capital Schemes
indicative allocation, highlighted in red on the Schemes budget for 2025/26
(totalling c£6.3million). Business cases are still to be produced and submitted.

Great Hale Fen PS New Transformer £55,000 removed from the
indicative FDGIA funding
Black Hole Drove PS Structural Repairs £50,000
Chain Bridge PS Structural Repairs £1,500,000
Cooks Lock PS Structural Repairs £50,000
Donington NI PS Structural Repairs £450,000
Gosberton PS Structural Repairs £970,000
Great Hale PS Structural Repairs £1,290,000
Holland Fen PS Structural Repairs £970,000
Horbling Fen PS Structural Repairs £50,000
Wyberton Marsh PS Structural Repairs £970,000

The Projects Director noted that he, and the Grant in Aid Manager, believe that
there is still opportunity to be able to move some of this funding to other schemes
that did not get allocated anything, i.e. Swineshead Pumping Station. A rough
estimation for the replacement of Swineshead Pumping Station is £20-£30million.
The first phase of that will be to produce a proposal, specification and tendering
pack (c£750,000).

The Projects Director noted that DXB have indicated that they also supply larger
pumps for pumping stations and so he has a site meeting booked in with them at
the beginning of February to gauge an estimated cost, for Wyberton Chain Bridge
Pumping Station.



The Projects Director reminded the committee of how business cases work and
the need to maximise the ask, due to not being able to claim anything further for
the benefit period, e.g., if the benefit period is 25 years no further funding can be
claimed at that site in that time.

The Projects Director also explained to the committee that the previous Grant in
Aid (GiA) funding programme was a six-year programme and has been reduced
to a five-year programme, with £2.4billion now left to spend in just twelve months.
Therefore, some approved schemes may not now be delivered, which may mean
there are in year opportunities that could be allocated funding for other schemes,
that are prepared and ready to be delivered.

The Projects Director referred to the schemes in the table above and that the
pumping station structural repairs have come about from visuals inspections
completed by himself, the Pump Engineer and the Grant in Aid Manager. The
Projects Director referred specifically to Black Hole Drove Pumping Station,
noting that the piles visible (intake side) do not look in very good condition and if
this is the ‘wet dry’ zone, where the steel is corroding, the piles will be in similar
condition the whole way along the site. Therefore, a structural survey is required
to determine this, with the Projects Director of the opinion that it could fail its
inspection.

Clir D Middleton questioned if it could be caused by ground conditions? The
Projects Director responded by noting the age of the steel elements of the
Board’s pumping stations (mid 1960’s).

The Projects Director noted some positive news that not all the repairs required
are as complicated, which just require the steel to be rubbed down and painted.
Mr C Wray noted that some form of chemical needs to be put on the rust,
otherwise it will just continue to rust behind the paint.

Reference was next made to the four pumping stations with water seepage
issues that did not get any allocated funding (South Kyme, Ewerby Trinity
College, Damford). Mr M Rollinson noted there was water seepage at Dowsby
Fen this time? The Chief Executive noted it was only a very small crack and not
comparative to the other four with issues. Mr M Rollinson noted his concern that
it starts as a small crack and becomes progressively worse. The committee
looked at the photographs included within the report, noting the size of the hole
at Ewerby Pumping Station. Structural Engineers attended Ewerby Pumping
Station yesterday and will be providing a report. The Projects Director did note
that the Engineer suggested that it may be an option to use ready mixed concrete
to fill the hole temporarily to stop it getting worse. This was also suggested as a
possibility for Trinity College Pumping Station. For South Kyme Pumping Station,
the Engineer has suggested that the best way to seal it is to use polythene with
sandbags as a temporary measure. The Projects Director next referred to funding
this work; it has been submitted into Tranche 2b of the IDB Recovery Fund
(expected feedback 28 February 2025). If it is unsuccessful through this, then the
next potential funding source is through Grant in Aid in a year’s time or, local levy
or getting a loan (last resort). Stantec (Engineers who have designed the
specifications for repair works) have provided an estimated cost of £4million for
the four sites. Balfour Beatty have quoted £7.5million for the four sites. It has
therefore gone out to tender, with the hope being to receive some quotes closer
to the £4million estimated.



Pumping Station Maintenance
The Chief Executive noted the estimated electricity costs calculated for a dry,

average and wet year, noting that last year the actual cost was between the
average and wet (£735,000). The figure that has been included in the 2025/26
budget is £517,592 (average 2025/26). The figure used to meet the reserve aim
of being able to fund two wet years based on estimate cost is £873,907 (wet
2025/26).

Summer Cutting
Whilst not in the same timescale as usual, the same amount of summer cutting
has been completed.

Winter Drain Maintenance
This work has been deferred to future years, to allow the Board to focus on the
IDB Recovery Fund works.

Bushing
This work has been deferred to future years, to allow the Board to focus on the

IDB Recovery Fund works.

Environmental

The Maintenance Director and Environment Officer have worked together to put
together the Environment budget, which was included in the report and this will
be presented to the Environment Committee at their next meeting.

Environment Agency Precept
The RFCC meeting is on Friday, it is expected that it will be frozen, as it has been
since 2009.

Development Reserve

The Chief Executive noted the estimated closing balance at 31 March 2025 of
£623,643 and that this is where lan Warsap's time as a Planning & Byelaw
Consultant would be charged to if he was willing to complete some of this work.

10 Year Plant Replacement

The Chairperson questioned if there is a need to replace the Hitachi if it is reliable
and the operative likes it? The Projects Director noted that it is the unknown of
how much it could end up costing if a machine is kept too long and so felt it was
worth exploring trading it in at least. Mr C Wray noted that you can’t always keep
pushing it back otherwise other new machinery will be required at the same time.

Eaquipment and Building Maintenance

The Chief Executive noted that he has got a quote for 4 EV Charging points on
the front of the building (£7,148), which could hopefully be offset by 4 x £350
grants. Further noting £1,455 for a power analyser for the office to try and better
understand and analyse the electricity bill and use of electricity generated by the
solar panels. (c£1,000per month).

Mr M Leggott suggested that EV Chargers be installed into pumping stations
when having other works completed through funding. The Projects Director noted
that this would, at least, be considered within the business case. The Chief
Executive noted the possibility of charging the public to be able to use them and
that, eventually, the workforce will probably be provided with an EV in the future.
Mr C Wray noted that a lot of people walk their dogs along the banks and may
be interested in being able to charge their car while doing so.



Wages oncost

The Chief Executive noted the increase to Employer's National Insurance
contributions from the next financial year, however, noted the current healthy
balance produced from the extra overtime being completed for the IDB Recovery
Fund works.

Solar Panels

The Chief Executive noted that Swineshead Pumping Station, the depot and
Holland Fen PS solar panels have now broken even (without savings from
electricity used). The length of time for each set to break even ranges from 6.94
years to 15.3 years (Great Hale — assumed due to orientation of the pumping
station in relation to the sun).

General Reserve
The Chief Executive confirmed that the Board's three targets are being met by
the current proposal:

Maintain - Maintain the General | The General Reserve maintains a level
Reserve at between three and | between 25% and 100% over the entire
twelve months of net revenue | 10 year period.

expenditure. (As per JPAG
Practitioners Guide).

Aim - Aim to be able to fund a | £873,907 is the calculated “Wet" year
minimum of two consecutive “Wet” | figure using the October 2024 tariff for
years of Electricity from the | electricity equating to a reserve aim of
General Reserve. £1,828,128

Budget - With the General | With the current rate profile, a balanced
Reserve at the target level aim for | budget will be achieved in the sixth year
a balanced budget. and then increases in line with inflation
will maintain this trend.

The following documents were noted in conjunction with the above:
o 2024/25 Budget & 10 Year Estimates
The Chief Executive noted that he doesn’t usually include ‘Actuals’ for
previous years in this but added them in for the benefit of Boston Borough
Council and thought it was beneficial to keep it to show how it has built up
over time. The committee noted the transparency of it.
10 Year Capital Schemes
2025/26 Summary budget by month
2025/26 Detailed budget by month
10 Year Plant Replacement Budget
2024/25 Cumulative Solar Panel Report
Electricity analysis October 2024

The committee RESOLVED to recommend this to the Board for approval.

2418 Review Bourne Fen Farm Rate Alleviation - Agenda ltem 10

The Chief Executive reminded the committee that they are the Trustees of the
Bourne North Fen Farm account , explaining that the farm was gifted to the
people of Bourne North Fen and the income from the farm was split between the
people of Bourne North Fen to alleviate their drainage rates.
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2419

The alleviation rate has been at 2.4p in the £ and is able to be maintained at this
for the next year.

Mr M Leggott noted the administration fee seemed high in comparison to the
cash balance. It was confirmed that the investment balance is £338,844 (not the
cash balance C/F of £12,452). Mr M Leggott noted this and that that is more in
line.

Due to the cash balance in reserve, all AGREED to maintain the rate alleviation
at 2.4p in the £ for 2025/26.

CONFIDENTIAL - Review of HR Policies - Agenda ltem 11

It was agreed and thereby RESOLVED to exclude the public from the next part
of the meeting due to the confidential nature of the business to be transacted, in
accordance with section 1(2) of the Public Bodies (Admission to Meetings) Act
1960.

2420 Any Other Business - Agenda ltem 12

(a) Heavy Rainfall Event - January 2025

The Chief Executive referred the committee to the documents circulated:
e Executive summary
e Report
¢ Incident Log (only one copy circulated — better in electronic format
which can be circulated as includes lots of photos and videos).

The Chief Executive suggested that these documents be circulated with local
councils etc. and Richard Tice MP. It was also suggested to be included in
the Board agenda.

The Chief Executive reported that he had spoken to a retired engineer from
another local board who was consulted following the December 2013 floods
and he reported that when the Environment Agency (EA) drained the salt
water out of the gearboxes and engines at Black Sluice Pumping Station
(Boston) , the oil coated all of the engines and gearboxes as it did so, and so
he is of the opinion that it would only take a couple of days / weeks to get the
pumps working again and even offered some engineers to do it.

The Chief Executive noted that when the Board investigated the possibility of
taking responsibility of the Black Sluice Pumping Station during the
decommissioning process in 2018, the concept of installing two electric
pumps was explored. This would have required a new power supply, which
would have been too cost prohibitive and so a diesel generator would have
needed to be installed to run the electric pumps. The Board wanted to keep
the pumping station running but there was no funding with the pumping
station to allow the Board to be able to do that.

The Chief Executive questioned to what extent the EA had already made the
decision to decommission the pumping station and then provided the
reasoning to support that. It being confirmed that the only organisation who
had the power to make the decision about it was the EA.
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The two TV news broadcasts were noted, with the Chief Executive noting that
a lot of the explanation that he had given had been cut and edited, whereas
the live radio interview was more detailed and gave the full picture. Further
noting that the EA Area Director, has expressed he is not pleased with the TV
interviews and disappointed in the lack of partnership in his view.

Clir D Middleton noted his opinion that he doesn’t see what purpose the EA
serve; noting their inability to purchase, deliver, project manage etc.

Mr M Rollinson noted that there was not a huge amount of rainfall received,
going into quite a dry system, so what caused it to flood so quickly?

The Chief Executive referenced the broken sluice door at the Black Sluice
complex and that rain came unexpectedly overnight but could not discharge
as the only way of opening the sluice door was manually (nobody on site
overnight to manually operate) and so four hours of discharge time was lost.
Therefore, the starting point was higher, combined with the rainfall and snow
melt and a quicker run off rate due to frozen ground. Mr M Rollinson
suggested there may be a case of negligence against the EA from the flooded
homeowners because of the sluice door not being opened. Clir D Middleton
questioned how long the sluice door had been broken? The Chief Executive
explained that the Board were informed of it on 18" December 2024, but had
been broken around a week by this point (Board were only informed due to
rainfall expected).

Mr M Rollinson noted Helpringham Fen and that it has occurred in the same
place again. Mr R Needham noted the overtopping at the top of the
Helpringham Eau in 2012, the local farmer had a pump on a ledge which was
overtopped with water. The last three times when water has overtopped, it
has not come above the pump. Mr R Needham noted one of the issues being
the bushes preventing the water from moving through. Mr R Needham also
noted a new housing development in Sleaford (still being developed), has a
discharge of 1.41litres per second per hectare, which is not actually a great
amount of water. Mr R Needham questioned if there is any way that rate can
be checked? Mr R Needham also noted that there should have been five
attenuation ponds and only one has been built. The Chief Executive noted
that there is no way of physically checking the volume of water discharging,
noting that it would be a matter for the council if they have not constructed the
number of attenuation ponds agreed and breached their planning approval
(North Kesteven District Council Board representative was noted — Clir A
Hagues). The Chief Executive further noted that the concept of Schedule 3 of
the Floods and Water Management Act 2010 was that all developments
would have to attenuate down to green field rates. This is not currently in
place in England (it is in Wales), the previous government were trying to
progress it, however, any developments since 2012 haven't had to work to
this condition. It also means that anything built from 2012 onwards doesn't
count towards benefits to attract funding.

Mr M Rollinson also noted that the Board also have no idea of the impact of
the Highland Carriers.

The Projects Director added that he doesn'’t believe that the impact of the
Board’s Emergency Response Plan has been taken into consideration by the
modelling carried out by the EA. It being confirmed that very minimal pumping
was done for 48 hours during this event.
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Mr M Rollinson noted that in discussion with Mr M Sly, he believes the Board
need to do everything to either get it re-commissioned or purchase.

The Chief Executive noted that he has spoken with Ms K Samms (EA),
Morgan Wray (EA), Amy Shaw (Fens 2100+), Norman Robinson (Fens
2100+), Alan Lovell (EA Chairperson) about this so has tried to escalate it as
much as possible.

Mr M Rollinson noted his concern that the system responded quicker, with
less rainfall and this is going to become more frequent with the effects of
global warming. The Projects Director noted the catchment study being
completed and that climate change is a factor considered on this.

Mr M Rollinson noted that he is in the Board Officer's WhatsApp group and
so can see all the effort and time put in by Board employees, thanking them
for this.

The Projects Director noted the catchment study being completed and that
climate change is a factor considered on this. It has already been outlined
that Swineshead Pumping Station could potentially have 10% increase in
pumping capacity, but if there is no way of increasing the capacity of the SFFD
then what is the point in increased pumping capacity. It was noted that if the
SFFD is widened / deepened through the Lincs Reservoir this would increase
capacity.

The Chairperson questioned how many times the record level of the SFFD
has been exceeded since the EA's modelling was completed? It was
confirmed four times. Clir D Middleton noted that an independent inquiry has
been completed on some EA modelling done for Horncastle and has shown
that the figures used were not accurate or correct. The Chief Executive noted
that Innes Thomson (ADA Chief Executive) used to work for the EA in the Hull
area where there was some modelling done for a barrier in that area. The
council didn’t agree with it and wanted the EA to check the modelling. When
the modelling was checked it was found that the EA consultant had based the
modelling on perfectly smooth banks of watercourses with no allowance for
any drag friction. With the re-done modelling it proved a different outcome
and that there was a need for the barrier to be built. The Chief Executive
outlined his point that 40 properties have been flooded in Boston directly from
the SFFD because it was tide-locked, and the water couldn’t discharge; so
therefore, the modelling needs reviewing based on this.

Reference was made to Richard Tice (MP), it being noted that the Board's
Officers have had a meeting with him, and providing him with as much
information as possible, including the Incident Report and Executive
Summary presented today. Gareth Davies (MP) has also been in touch
requesting any information that may be helpful to him.

Mr M Leggott noted that the EA Skerth Drain at Billinghay (outside Board
area) was overtopping in the early morning hours, where the EA invested a
lot of money into building the bank up.

The Projects Director noted that he has only today been informed of
overtopping at Swaton, which the Board were not aware of, outlining the
importance of notifying us, Lincs County Council and the EA Flood Line. |t
can also be reported on Fix My Street.
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(b) lgnoring of Road Closures
Mr M Leggott noted that he was speaking to one of the Board’s 360 Excavator
operatives completing works on the North Forty Foot Drain (NFFD) banks
recently, where there was a road closure in place. However, Mr M Leggott
noted that there were multiple cars that ignored or moved the road closure
signs and came through. The excavator operator noted his concern for a
potential collision.

It was noted that access must be allowed to residents and the Maintenance
Director is aware of it.

Mr M Leggott noted other road closure cases where Lincolnshire Police have
put CCTV in operation. Mr C Wray noted that the best deterrent is cameras.
The Chief Executive concluded that the Board’s Officer’'s will look at options
to secure the work site (possible Heras fencing) or camera options.

(c) Realignment of Towns Drain (Quadrant development)
Clir P Bedford questioned if there is any progress on this matter? The Projects
Director noted that Chestnut Homes (developer) was notified of the three
options as directed by the Board and no response has been received. Clir P
Bedford noted his concern about how close the development is getting to the
drain.

(d) Hare courser’s vehicle in South Forty Foot Drain
Clir P Bedford noted that he saw on the news that a hare courser’s vehicle
ended up in the South Fort Foot Drain (SFFD) earlier this week? It was noted
that it was in a feeder drain.

(e) Culvert work
Mr M Leggott noted that an under-road culvert has been blocked off at
Cheetham’s Lane and wondered why. The Projects Director noted that he is
not involved with day-to-day operations and so Mr M Leggott to discuss with
the Maintenance Director.

There being no further business the meeting closed at 16:03.
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BLACK SLUICE INTERNAL DRAINAGE BOARD
EXECUTIVE COMMITTEE - 04 JUNE 2025
AGENDA ITEM 07

Brewin Dolphin Portfolios

Historical Overview of the Black Sluice Internal Drainage Board and Bourne Fen Farm

Orlgms and Early Responsibilities (1293—-1766)

In 1293, an inquisition determined that maintenance of the Bourne Eau and Glen
Banks was the responsibility of various townships, including Bourne, Pinchbeck,
and Surfleet.

o Over the next few centuries, multiple Commissioners of Sewers were appointed
to oversee drainage matters.

« In 1664, an Act granted certain Adventurers the right to drain Deeping Fen, with
an obligation to maintain the Glen Bank between Guthram Gowt and Dovehirne.

« The Black Sluice Act of 1765 allowed liability commutations through agreed annual
payments (£18 for Deeping Fen and £34.5.5 for Bourne).

e In 1766, the Bourne North Fen Inclosure Commissioners retained 340 acres for
infrastructure, creating Bourne Fen Farm (218 acres), managed under trusteeship.

Legislative Framework and Financial Adjustments (1846-1915)
o The Black Sluice Drainage Act of 1846 authorised the Commissioners to sell
Bourne Fen Farm to redeem the annual maintenance charge of £34.5.5.
e In 1915, the farm was sold for £976.16.2, with proceeds invested in War Stock.
Interest from these funds replaced direct maintenance contributions for the banks.

Evolving Responsibilities and Financial Disputes (1930-1944)

e The Land Drainage Act of 1930 restructured drainage authorities, making the
Welland Catchment Board responsible for the north banks' maintenance.

« A 1932 agreement designated the Black Sluice Commissioners as maintenance
agents, but the Welland Board later withheld payments, leading to financial
uncertainty.

e In 1935, the Black Sluice Internal Drainage Board was formally constituted,
inheriting assets and farm revenue allocation.

o By 1944, unresolved liabilities regarding bank breaches and delayed financial
contributions from the Welland and Deeping Fen Boards required settlement.

The Board’s Current Role as Trustees and Drainage Rate Alleviation
o The Black Sluice Internal Drainage Board continues to act as trustees of the fund,
ensuring its proper management and allocation.
e The proceeds from the initial sale of Bourne Fen Farm have been invested, now
generating approximately £14,000 annually.
e This income is used to offset drainage rates for the landowners in Bourne North
Fen, in line with historical directives.
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Bourne Fen Farm Trust Fund

Revenue Agcount for Year Ended 31st March 2025

Income 2025 2024

£ £
Investment Income 14,342 14,216
Expenditure
Contribution to Rates 9,151 9,245
Bank Charges 4 4
Contribution to Administration 4,479 4,356

13,634 13,605
Surplus - 708 611

Balance Sheet asat 31st March 2025

Capital Assets Note 2025 2024
Investments A 329,895 331,568
Current Assets
Bank Account 17,645 16,780
Debtors 565 722

18,210 17,502
Current Assets
Creditors
Net Current Assets 348,105 349,070
Fund Balances & Reserves
Revaluation Reserve 230,832 232,505
Capital Fund 104,120 104,120
Revenue Reserve 13,163 12,445

348,105 349,070

Reserves - 348,106 349,070

The above represents a trust fund which was vested in the Black Sluice IDB to fund rate
alleviations to the rate payers in the area of Bourne North Fen.
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Bourne Fen Farm Trust Fund

Valuation By Brewin Dolphin Stockbrokers

NOTE A

2025 2024 2025 - 2024
AnalysisBySector . Value  Value.  Vale£  Valuef
Overseas Equities 4477 4169 147,689 138,220
UK Bonds 10.65 12.70 35,135 42,116
Other Investments 7.25 10.08 23,934 33,437
UK Equities 9.89 12.11 32,613 40,165
Overseas Bonds 15.28 13.02 50,405 43,183
Absolute Return 7.62 5.16 25,137 17,096
Property 2.76 3.04 9,114 10,075
Cash 1.78 2.20 5,868 7,276
TOTALS 100.00  100.00 329,895 - 331,568

18



BLACK SLUICE INTERNAL DRAINAGE BOARD
EXECUTIVE COMMITTEE - 04 JUNE 2025
AGENDA ITEM 09
2024/25 Year End Accounts

Income
e Rates & Levies — Special Levies were collected as per the budget. The expected final
income from Drainage Rates is slightly below what was expected by £597 due to
amendments after the penny rate was calculated and in year.
o £827.66 (0.05%) remained outstanding at year end

e Interest & Grants — Overall £1,170,640 more than included in the budget.

o The total interest generated was £108,392. This is allocated pro rata to the
different reserve accounts.

o The Board's investment though Brewin Dolphin generated an income of
£15,407.91, this was reduced by £3,151.81 for investment management fees.
This is allocated pro rata to the different reserve accounts.

o Grant Income in year was £4,660,148. More detail is included in the Schemes
report.

e Other Income — Overall £15,696 more than budget
o Highland Water contributions are much lower than last year due to a correction
from the previous year as we managed to make a claim for electricity costs
from the IDB recovery fund. £3,591.52 compared to £17,072.27 in 2023/24.
o Miscellaneous Income includes
= £15483.25 Anglian Water — Staff Costs in relation to Lincs Reservoir
£ 7,201.23 Rent Income
£ 5,250.00 Consent Applications
£ 2,023.30 Scrap Metal
£ 4699.40 Lincolnshire Wildlife Trust (Bourne Fen Project)
£ 1,500.00 Administration of Bourne North Fen Investments
£ 1,500.00 LCC MOU Extended Area Work

e Recoverable Income is £226,737 less than budget, this has not been an area we
have been able to focus on in 2024/25 due to prioritisation being on delivering the work
related to the IDB Recovery Fund.

e Solar Panel Income is £5,821 than budget, £2,700 attributed to problems at Chain
Bridge and Wyberton, that are now resolved, and £2,350 to the largest installation at

the office and depot just generating less than expected (24% less than budget).
01 Apr 2024 00:30 to 01 Apr 2025 00:00

avel  Electricity Import (kW ~  Relative «~ Nea ¥~ © O 8 @ Descrpbor ~ Stack?

Swineshead HQ - 40KW

e Overall — Income is £953,182 more than was included in the budget.

Expenditure
e Schemes - Due to the number of schemes and the complexity a separate report has
been included in relation to schemes, including the IDB Recovery Fund.
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Pumping Station Maintenance — Pumping Station Maintenance is £82,541
favourable in the year. Some of the more routine maintenance has been picked up
within the IDB recovery fund as more extensive work was required.

Electricity — The accounts show we have only spent £7,468 on electricity in the year
but this includes an adjustment for the £452,936 IDB Fund recovery monies received
to offset the additional electricity costs from the 2023/24 Winter storms. The electricity
cost in the Financial year was therefore, actually, £460,404 compared to a budget, for
an average rainfall year of £540,306. This returns £532,838 to the general reserve.

Drain Maintenance -

o Summer Cutting — The full summer cutting programme, with the exception of
some limited lengths, was delivered albeit within an extended timeframe.

o Drain Desilting — Some desilting was completed early in the year before the
IDB Recovery Fund slips were prioritised.

o Bushing — Very little bushing was undertaken during the year due to IDB
Recovery Fund slips being prioritised

o Culvert Surveying — The initial surveys still need to be completed but this was
not possible in 2024/25 due to the lack of resources and prioritisation

o Jetting — No routine jetting was completed in 2024/25 as this is completed
alongside Drain Desilting.

The £276,193 has been returned to the General Reserve to fund future Drain
Maintenance, which will require a concerted effort to catch up on works not completed
in 2024/25.

Environmental — 2024/25 has been a transitional year in terms of our environmental
expenditure. The new Environment Officer is embedding well and making headway on
influencing all employees. The original budget was overspent by £13,067 but the
agreed amended budget was underspent by £529.49. This is the first time in at least
16 years this budget has been fully utilised.

Administration and Establishment
o Admin Salaries ended the year £25,345 favourable due to the Planning and
Enforcement Officer position being vacant for 8 months of the year.
o Other Admin & Establishment costs were overspent by £7,875 (1.08%)
o The Admin % to Income is 8.80%

EA Precept is as expected in the budget and agreed by the RFCC

Rechargeable Expenditure — The rechargeable profit generated is £18,680 which is
6.90% of the Rechargeable income.

Solar Expenses are slightly higher than budget, £529, with extensive work having
been carried out on Wyberton and Chain Bridge installations.

Balance Sheet

The Plant Reserve has generated a surplus in year of £237,145 compared to a budget
surplus of £226,013. The balance at year end is £189,573.

The Development Reserve balance at year end is £665,584 increasing by £76,328 in
the year. The Operations team continue to consider work that could be funded by this
reserve to fund the improvement to our system to accommodate new developments.
We have also invested funds in getting us back on track with the Planning and
Enforcement role.
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Despite spending an additional £70,980 from the Wages Oncost Reserve in the

year the value of the reserve has increased by another £53,747 to £181,770. |
recommend we reduce the recharge rate from 260% to 250% and monitor this

closely.

The General Reserve shows a surplus of £2,391,586 in the year which results in the
reserve being £3,813,828. The original balance included in the budget was £984,200,

following an expected deficit of £438,042.

Summary

The general reserve is showing a very healthy balance and the situation is much improved to

what was expected partly due to the additional costs from the 2023/24 storms being

reimbursed from the IDB Recovery Fund and party due to schemes that are ongoing, but we

have already received part of the funding for.

Surplus in year to General Reserve

£2,391,586

Scheme funding carried forward to 2025/26

(£1,153,765)

Actual Surplus £1,237,821
Explanations
Allan House Scheme (Only 50% claimed so far) (£505,742)
2023/24 Electricity Costs reimbursed (£452,936)
2024/25 Drain Maintenance deferred (£276,193)
2024/25 Board funded schemes to IDB Fund (£170,000)
2023/24 Emergency working reimbursed (£98,662)
2024/25 Pumping Station Maintenance Underspend (£82,541)
2024/25 Electricity underspend (£79,902)
Jetting Major Pipelines not completed (£74,930)
Schemes Removed awaiting Catchment Study results (£30,000)
Admin & Establishment Underspend (E17,470)
Planned Environment Overspend £13,067
2023/24 North Forty Foot Revetments Grant B/F £36,286
2023/24 Sempringham PS Scheme Grant B/F £57.217
(E443,985)
Budget Surplus/Deficit (£438,042)
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Black Sluice Internal Drainage Board
Project Summary

2024/25
Period 12 - March 2025
Period Current Year Year To Date Last Year
A . Actual Variance to

Desc"ptlon m“ varlance YTD current Year
Rates & Levies 3,310 2173 1,137 3,216,348 3,216,945 (597) 3,215,580 768| 2,982,915 233,433
Interest & Grants 1,131,623 336,064 795,559 4,733,728 3,563,088 13 170 640 5,344,658 (610,930)| 618,696 4,115,032
Development Fund 5,000 5,000 0 5,000 5,000 0 32,819 (27,819) 5,000 0
Other Income 2,696 5174 (2,478) 42 466 26,770 15,696 50,564 (8,098) 36,836 5,630
Rechargeable Income 36,525 63,559 (27,034) 270,537 497 274 (226,737) 225,768 44769 420,299 (149,762)
Solar Panel Income 1,689 2,205 (516) 19,654 25,475 (5,821) 21,109 (1,455) 23,050 (3,397)
Total Income 1,180,842 414175 766,667 8,287,734 7,334,552 953,182 8,890,498 (602,764) 4,086,797 4,200,937
Schemes 6,703 35,000 28,297 226,469 441,000 214,531 358,322 131,853 514,980 288,511
Pumping Station Schemes 23,089 55,000 31,911 451,587 1,523,000 1,071,413 1,695,495 1,243,908 239,366 (212,221)
IDB Fund Schemes 932,556 0 (932,556) 2,924 654 0 (2,924,654) 3,276,425 351,771 0 (2,924,654)
Pumping Station Maintenance 7,652 31,107 99,976 258,996 341,537 82,541 428.909 162 445 381,288 122,293
Electricity (878) 75,643 76,521 7,468 540,306 532,838 ' ' 734,592 727,124
Drain Maintenance 980 51,780 50,800 726,107 1,002,299 276,193 776,972 50,866 850,043 123,937
Environmental Schemes 6,819 960 (5,859) 39,069 26,002 (13,067) 46,483 7,414 15,041 (24,027)
Administration & Establishment 61,815 58,598 (3,217) 729,624 747,094 17,470 724,746 (4,878)] 702,219 (27,405)
EA Precept 0 0 0 276,552 276,552 0 276,552 0 276,552 0
Rechargeable Expenditure 34,503 59,125 24,622 251,857 462 582 210,725 213,141 (38,716) 382,186 130,330
Solar Panel Expenses 0 0 0 3,767 3,238 (529) 3,567 (200) 543 (3,224)
Total Expenditure 1,073,239 367,213 (629,505) 5,896,148 5,363,610 (532,538) 7,800,612 1,904,464 4,096,811  (1,799,337)
Surplus / (Deficit) 107,603 i 4 2,391,586 1,970,942 ! 1,089,886 1,301,700

Movement on reserves

Plant Reserve 338,627 0 (338,627)
Pump Engineer Oncost 3,028 0 (3,028)
Wages oncost Reserve 133,706 0 (133,706)
Grants Manager 0 0 0

Surplus / (Deficit) 46,962 536,003 2,391,586 1,970,942 420,644 1,089,886 1,301,700
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Black Sluice Internal Drainage Board

Drainage Rates & Special Levies
2024/25
Period 12 - March 2025

Drainage Rates & Special Levies Due

Drainage Rates

Annual Drainage Rates - Land and/or buildings 1,559,201.88
Land/Property - Value Decreased (36,695.78)
Land/Property - Value Increased 35,435.38

New Assessment 396.97

Write Offs & Irrecoverables

Adjustments required for Special Levy (181.81)
Summons Collection Costs 450.00

Balance 1,558,606.64 48.46%

Special Levies

Boston Borough Council 1,232,587.98
South Holland District Council 232,005.56
North Kesteven District Council 104,823.70
South Kesteven District Council 88,324.38

1,657,741.62 51.54%

Total Due 3,216,348.26 100.00%

Drainage Rates & Special Levies Collected

B/F Arrears/(Allowances) (3,172.94)

Payments Posted 1,551,800.50

Returned Amount 99.95%

Paid Refund

Bourne North Fen Trust Contribution 9,151.42

Special Levies Received 1,657,741.62 100.00%

Total Received 3,215,520.60

Drainage Rates & Special Levies Debtors

Special Levy Outstanding 0.00 0.00%

Drainage Rates Outstanding 827.66 0.05%
827.66

3,216,348.26




Black Sluice Internal Drainage Board
Income & Expenditure Summary

2024/25
Period 12 - March 2025
This Year Last Year Variance

Drainage Rates 1,558,607 1,451,535 107,072
Special Levies 1,657,742 1,531,381 126,361
Recoverable 270,637 420,299 (149,762)
Misc Income 4,782,415 662,109 4,120,305
Solar Panel Income 19,654 23,050 (3,397)

8,288,953| 4,088,374 4,200,579
Employment Costs 1,590,192 1,524,693 (65,498)
Property 548,202 911,320 363,119
General Expenses 301,958 251.,73% (50,227)
Materials / Stock 339,448 22,934 (316.513)
Motor & Plant 635,597 354,516 (281,081)
Miscellaneous 2,038,929 779,851 (1,259,078)
Recharges (336,573) (364,423) (27,850)
Plant 779,616 617,766 (161,850)
Total Expenditure 5,897,368| 4,098,388| (1,798,980)
Net Surplus / (Deficit) 2,391,586 2,401,599
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Black Sluice Internal Drainage Board
Balance Sheet at Period End

Operational Land & Buildings Cost
Pumping Stations Cost
Non-operational Property Cost
Vehicles, Plant & Machinery Cost
Fixed Assets

Stock

Debtors Control

VAT

Drainage Rates Control

Car Loans

Prepayments

Drawings Bank Account

Call Bank Account

Petty Cash

Highland Water

Work in Progress

Nat West Goverment Procurement Card
Brewin Dolphin Investment
Natwest Reserve Account
Natwest 35 Day Notice Account
Total Current Assets

Trade Creditors

PAYE & NI Control Account
Superannuation Contrl Account
Accruals

Suspense

Total Liabilities

Pension Liability

Capital Reserve

Pension Reserve

Brewin Dolphin Revaluation
Total Capital

Revenue Reserve
Development Reserve
Plant Reserve

Wages Oncost Reserve
General Reserve

Total Reserves

Cash & Bank Balances

Drawings Account

Call Account

Natwest Reserve Account @ 1.51% wef
24/01/25

Natwest 35 Day Notice Account @ 2.75%

wef 24/01/25

Petty Cash

Chargecard

Loughborough BS @ 5.00%
Vernon BS @ 4.67%

2024/25
Period 12 - March 2025
This Year Last Year
£ £ £ £
1,009,350 1,009,350
3,861,354 3,861,354
165,000 165,000
1,309,963 1,205,533
6,345,667 6,241,237
87,477 66,469
64,733 89,555
119,606 74,007
828 3,173
5,336 4,583
125,395 108,840
10,000 10,000
410,000 410,000
66 214
(4,155) 8,782
21,584 2,635
(2,295) (360)
422,372 413,387
3,722,932 255,474
1,000,000 1,500,000
5,983,878 2,946,758
(807,544) (687,360)
0 0
0 0
(166,161) (200,316)
0) (V)]
(1,073,704) (887,675)
1,471,000 536,000
12,726,841 8,836,319
6,345,666 6,241,235
1,471,000 536,000
(77,628) (86,613)
7,739,038 6,680,622
1,422,243 1,432,256
665,584 589,256
189,573 (47,572)
318,819 181,770
2,391,586 (10,014)
4,987,803 2,145,697
12,726,841 O 8,836,319
10,000
10,000 410,000
3,722,932
1,000,000
66
(2,295)
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Black Sluice Internal Drainage Board

Investment Summary

2024/25
Period 12 - March 2025

P1684056 VALUATION [ 9 Apr 2025 © 4 31 Mar 2024 - 31 Mar 2025 ~

CHART

LAST 12 MONTHS PERFORMANCE Gross ¥
6.26%
TOTAL VALUE e
422,371.65c8p oo
\\
ESTIMATED ANNUAL INCOME
13,334.94 cer
. . . . - ; T y — .
"/"‘, "14’ ""b ad'% o‘%‘" E; ” .
“a"o' "091 r-b'" rb"o o‘"v % vb’"
B CUMULATIVE PERFORMANCE
BOOK COST OVERALL GAIN OR LOSS ESTIMATED ANNUAL INCOME ESTIMATED YIELD %
414,502.25 cep 1.90%™ 13,334.94 Gop 3.16%™
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Black Sluice Internal Drainage Board

BFF Investment Summary

2024/25
Period 12 - March 2025

PO000780290 A N DATE 9 Apr 2025 0 [ 31 Mar 2024 - 31 Mar 2025 ~

CHAHT

Gross

LAST 12 MONTHS PERFORMANCE

421%

E
CUMULATIVE RESiES

EE

TOTAL VALUE

329,503.27 csp B s

ESTIMATED ANNUAL INCOME

| : \/\\\
e \
10,228.21 Gep o /// ; ; :

_

1] s

£
L
a4
2 % ‘ 5 % ! ) ’ 5 %
1"") 4’*.: “% %a %’e By 2
% %, % % % %, e
B CUMULATIVE PERFORMANCE

BOOK COST OVERALL GAIN OR LOSS ESTIMATED ANNUAL INCOME ESTIMATED YIELD %
296,999.21 csp 10.94%™ 10,228.21 cep 311%™
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BLACK SLUICE INTERNAL DRAINAGE BOARD - EXECUTIVE COMMITTEE - 04 JUNE 2025
AGENDA ITEM 09(b) - SCHEMES REPORT

Allocation/Budget

T A s Received Spent C/F To Claim C/F
Scheme to upgrade resilience of this station, new MCC and 2 x new submermisible pumps. Modifications to PS building to raise
height of new MCC, new access door. Excavate and create up to 6 x new manhole chambers to access pump outfall pipe for survey.
AllnHolsaPSechera Grant ¢ 1077.033| £ 571201| £ 31987| £ 530.304| £ _|Extend existing gravity outfall chamber install new pipeline in EA river embnkment and non return flap valve into River Haven.
Estimated completion August/September 2025
| Original bid for slip repairs was £705,220 but as work commenced on the Summer cutting programme further slips were discovered
IDB Recovery Fund - Bank Slips IDB Fund | £ 705,220| £ 897,2201 £ 784,111 £ 113,109| £ -|and we were successful in securing additonal funds to a total of £897,220. The total amount spent does not include an estimated
3630 Tonne in soil used from stock at Gosberton, which will require replacing.
IDB Recovery Fund - Electricity IDB Fund | £ 452,936| £ 452936 £ 452,936] £ -l £ -|Costs incurred before financial year
Costs incurred during event = £24,709
Removal, refurbishment & recommissioning of pumps. 2 x New pump motors and VFDs(variable frequency drive), Replacement of
IDB Re Fund - Ewerby PS ’
Refurbf:hviznt“” bag i IDB Fund | £ 359700| £ 314709| £ 252189 £  62,520| £ 45000MCC
Installation of MCC and motor still to be installed, currently stored in BSIDB Depot - 6 month extension granted following technical
information issues with agreements with National Grid
Costs incurred during event = £24,709
) — 2N VE iable f )
IDB Recovery Fund - South Kyme PS Removal, refurbishment & recommissioning of pumps. 2 x New pump motors and VFDs(variable frequency drive), Replacement of
e bietia IDB Fund | £ 289,709 £ 249,709| £ 251,279 £ 1,570 £ 40,000|MCC )
MCC and motors still to be installed, currently stored in BSIDB Depot - 6 month extension granted following technical information
issues with agreements with National Grid
Black Sluice Catchment Modelling Gidiit ¢ 2aa664| £ 2350000 £ 158,901 £ 76.000| £ | Study cor.nmissiuned to provid.e potential remodelling and rationalisation of Board's pumped catchments The results of the
Study hydrological study and report is now expected to be completed March 2026
Original bid was for £235,000, increased by £15,000 to allow the purchase of a pipe ramp.
2 x 8" DXB Pumps on trailers, 1 x 6" DXB Pump on a trailer, 6 x 950L bowsers, 1 pipe ramp, Suction and Delivery pipes and stillages
IDB Recovery Fund - Mobile Pumps IDBFund | £ 2350001 £ 250,000 £ 245438| £ 4562 £ -|purchased and all have been delivered.
Existing 8" Godwin pump to be modified by DXB to operate correctly. Estimated cost £7,700
li kP k i i
Horbling Town Beck Penstoc ¢ 225000 £ 1 ¢ 1 e 1 ¢ i Funding not achieved
Replacement IDB Fund
Costs incurred during event = £24,709
IDB Recovery Fund - Helpringham PS Remova!, refurbishment & recor‘f\mlsslorfmg of pump. New pump rr:lutar and VFD(variable frequency drive), Replacem.ent of M(?C
Refurblehment IDBFund | £ 219,709 £ 184,709| £ 172,096| £ 12,613| £ 35,000|Installation of MCC and motor still to be installed, currently stored in BSIDB Depot - 6 month extension granted following technical
information issues with agreements with National Grid
Removal, refurbishment & recommissioning of pump. New pump motor and VFD(variable frequency drive), Replacement of MCC
ery Fund - Pi i ill i II | in BSIDB Di - h i fi i ical
IDB Re'covpry und - Pinchbeck PS IDB Fund | £ 195000 £ 195,000 £ 120980 £ 7402 £ i !nstallatu.)n ﬂ,f McCC arld mot'or stil tlo be installed, currently stored in epot - 6 month extension granted following technica
Refurbishment information issues with National Grid
5 Construct new access road to avoid damaged culvert and level crossing, works completed, except installation of security gates at
IDB Recovery Fund - Donington North : P ; ; . . ,
ey IDB Fund | £ 185430 £ 185430| £ 144116 £ 41314 £ -|£2,965.00. Crop loss compensation, existing partially collapsed culvert requires reprofiling, spoil removal from site, Legal expenses.
Black Sluice NFM Works ] Grant £ 170,161| £ 60,304| £ 27521 £ -l £ -|All planned works completed, no further intention to develop any other schemes.
Peat Restoration Project-Botirme Crarit ¢ 163828 £ 136.132| £ 125.418| ¢ ] e i 2% sltt?s f.ww installed, Bourne Fen(Smiths Drain) and Twenty North Drove(28/10), water level controls to be installed prior to
commission
: Culvert replacement & relining completed by contractors, 6 weeks extension granted to complete works following initial contractor
IDB Recovery Fund - Donington . . ; ;
Northorta il RanaIE IDB Fund | £ 165,000 £ 125,000 £ 118,075 £ 36,925 £ 30,000{unable to complete works and change in supplier. Works complete, Total £154,997 spent to 21/05/2025. Some minor compensation
P payments and waste disposal to pay for.
IDB Recovery Fund Allocation increased to £247,000 for Dunsby Fen AWC Replacement.Removal, refurbishment & recommissioning
IDBR Fund - Dunsby Fen P! A i i MCC
eFovew un unsby Fen PS IDB Fund | £ 14a709| £ 144700 £ 150,529 £ 5820 £ 102,201 of purnp— New pump motor and \.IFD[varl.abIe frequency drive), Rep_lacement of . . .
Refurbishment Installation of MCC and motor still to be installed, currently stored in BSIDB Depot - 6 month extension granted following technical
infpgmation issues with agreements with National Grid




IDB Recovery Fund - Damford PS IDB Recovery Fund Allocation increased to £155,000
Refurbishm?nt IDB Fund | £ 90,0001 £ 151,000 £ 124633| £ 26,367 £ -|Retrospective Removal, refurbishment & recommissioning of pump & motor including temporary works. New MCC installed
Jetting major Pipelines |Board £ 75000) £ -| £ 7,050 £ -l £ -|Work delayed due to contractor underperforming.
Trinity Coll PS Bank Repai ificati | d by IDB F T he 2b, to b leted by 31 March 2026
rini v o. ege PS Bank Repair £ 66.170] £ 65,000 £ 53,367 £ 12803 A Specifications complete and contracts awarded, funded by und Tranche o be completed by arc
Specification
ificati | ’ B Fund Ti he 2, to b leted by 31 March 2026
Damford PS Bank Repair Specification |[Sga £ 61275| £ 60,000 £ 45400 £ 15875 £ o|PResH IesHanE RaTplEce S PO FaR s aaRdR, il ety JoB:Rand Trantie 2yt becdetpleted by
South K PS Bank Repair ificati lete and Bi | Tranche 2b, to be completed by 31 March 2026
ul h yn.-ne ank Repai Graint e 61.117] ¢ 60,000 £ 46121| ¢ 14908 £ ) Specifications complete and contracts awarded, funded by IDB Fund Tranche e comp y rc
Specification A B
Ewerby Fen PS B Repai ificati f IDB Fund T he 2b, to be completed by 31 March 2026
Wecy il S Bank Repair Granit £ 61012] ¢ 60000 £ 56.174] £ 4838 £ _|Specifications complete and contracts awarded, funded by IDB Fund Tranche o p y ar
Specification ;
Damford G ds PS Repl ive Damfi |
p::;lnr rounds PS Replace control Bosird e 60000 £ | e 1l ¢ 1 e ) Retrospective Damford IDB Fund see above
DET : 2 total : i 844 with £57,500 contribution from the Board
Sempringham PS Refurbishment Grant ¢ 57217| £ 50000| £ 145438 £ 32562 £ i ?:;eg;edaimost complete. £326,282 total spend so far. Scheme estimated at £358 wi contribution from
i st AL alrel] included.
Damford efurbish 2 R i
a. rd Grounds PS Refurbish 2 x Board ¢ 50,000 £ 1 e 1 e 1 e _|Retrospective Damford IDB Fund see above
axial flow pumps
4 National Gri i i fLVc tion, to b leted | and disposal of old transformer
Wyberon AN Translaraer Grant e 48732| £ 130000| £ 45.449 ¢ gasst| ¢ ) £45,449 spent National Grid supply and installation o onnection, to be completed removal a p
North Forty Foot Revetments B/F Grant £ 36,286 £ -| £ 6,069 £ -l £ -|Only final Lagoon rent in year
| llati trollers - Al lete?
IDB Recovery Fund - Level Controllers [N:1aN ] 3 30,000( £ 80000| £ 71303 £ 8697 £ | stallation of Wster bevel rontollers=Almast conplete
IDB R Fi - PS Ret ive Refurbish f i lings
e.covery und - Great Hale IDB Fund | £ 30.000| £ 17.000| £ 11080 £ 1 e _|Retrospective Refurbishment of pump drive coupling
Refurbishment
Complet
Donington Wykes PS replace MCE [l B I3 30,000 £ e 27954 ¢ 1 e o[ FOMEEE
R i i li IDB Fund b
Great Hale Fen pump drive couplings  [l:EIG] £ 30,0000 £ -l £ -l E -l E |resRaclie dirie:conplings RS SRR EEOue
Ret i I s b
PS Level controllers - various sites [ B I 0,000 £ 1 e | = 1 = [Petrospective Level cortrallers DB Fund ses sbave
IDB Recovery Fund - Dyke Fen PS AWC £18,832 costs incurred in 2023/24
IDB 25,000 00| £ 6,168 - - . .
Refurbishment Fund | & ' . . £ £ Repairs and relocation of electricity supply to AWC and mobile pumping costs
rfaccon.by Fen PS under pump ¢ 25000 £ | e 1 ¢ d B _|Completed in 2025/26 as part of desilting works.
inspections i
Kirton Marsh P G !
; irton . arsh PS under pump Biard £ 10002] le 10002| £ 1 ¢ _|Complete
inspections
Bicker Fen Catchment Works £ 10,000 Removed pending result of whole catchment study
Dunsby Fen Catchment Works £ 10,000 Removed pending result of whole catchment study
Ewerby Fen Catchment Works | £ 10,000 Removed pending result of whole catchment study
Rippingale Fen P
' |pp|ngﬁ e Fen PS under pump £ 5885 £ le 5885 £ 1 ¢ _|Complete
inspections
General Culvert Replacements £ 5000 £ -l £ 1 £ - £ -|No contributions
—— i
Great Hale Weedscreen Cleaner B/F £ 2578 £ de 2641 ¢ 1 = |Flalshed ofFtiyear
Lower Witham Benefits . £ -1 £ -| £ 172 £ 44 £ -|Grant Manager time for future scheme
£ £ ¢ oges2 & e £123,836 allocated staff costs as above, £25,174 emergency working - January 2025 Event
Board Emergency Working Recovered |[[LXFLG ' |
£ 5,743,382 £ 4,700,148 £ 3,602,709 £ 1,153,765 £ 252,291
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ANNUAL REPORT

Introduction

The Black Sluice Internal Drainage Board is an independent body created under land drainage
statutes responsible for flood risk, land drainage and water level management works, other
than on main rivers, in the Black Sluice IDB area. Board Members are either elected by and
represent the occupiers of land in the area or are nominated by the District Councils in the
Board's area. The Board consists of 11 elected members and 12 nominated members. Further
details are on page 4.

The Board secures income mainly from drainage levies on farmers and other occupiers and
from special levies on local authorities. The Board also pays levies to the Environment Agency
to fund works on main rivers that protect the drainage district.

This document is the statement of accounts of Black Sluice IDB for the financial year ending
31st March 2025, set out on pages 6 to 14.The accounts consist of:

The Annual Governance Statement
The system of internal control is designed to manage the risk to a reasonable level, the IDB's
statement details how this is achieved.

The Statement of Responsibilities
This statement identifies the officer who is responsible for the proper administration of the
Board's financial affairs.

The Statement of Accounting Policies
This statement details the legislation and source of accounting principles on which the financial
statements are prepared.

The Income and Expenditure Account
This statement summarises the resources that have been generated and consumed in
providing services and managing the IDB during the last year.

The Balance Sheet

This statement is fundamental to the understanding of the Board'’s financial position at the year
end. It shows the balances and reserves at the Board’s disposal and the fixed and net current
assets employed in its operation, together with summarised information on the fixed assets
held. The statement also includes assets and liabilities of the Board.

Notes to the Accounts
The notes relating to the statements above are detailed after the core statements.
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THE ANNUAL GOVERNANCE STATEMENT

We acknowledge as the Members of the Biack Sluice Internal Drainage Board our responsibility for
ensuring that there is a sound system of internal control, including arrangements for the preparation
of the accounting statements. We confirm, to the best of our knowledge and belief, with respect to
the accounting statements for the year ended 31st March 2025, that:

Agreed -
Yes.or No

Yes' means that the board:

We have put in place arrangements for effective financial
management during the year, and for the preparation of the
accounting statements.

Yes

prepared its accounting stateménts in
accordance with the Accounts and Audit
Regulations.

We maintained an adequate system of internal control,
including measures designed to prevent and detect fraud
and corruption and reviewed its effectiveness.

Yes

made proper arrangements and accepted
responsibility for safeguarding the public
money and resources in its charge.

We took all reasonable steps to assure ourselves that there
are no matters of actual or potential non-compliance with
laws, regulations and proper practices that could have a
significant financial effect on the ability of this authority to
conduct its business or manage its finances.

Yes

has only done what it has the legal power to
do and has complied with proper practices in
doing so.

We provided proper opportunity during the year for the
exercise of electors’ rights in accordance with the
requirements of the Accounts and Audit Regulations.

Yes

during the year gave all persons interested
the opportunity to inspect and ask questions
about this authority's accounts.

We carried out an assessment of the risks facing this
authority and took appropriate steps to manage those risks,
including the introduction of internal controls and/or external
insurance cover where required.

Yes

considered and documented the financial
and other risks it faces and has dealt with
them properly.

We maintained throughout the year an adequate and
effective system of internal audit of the accounting records
and control systems.

Yes

arranged for a competent person,
independent of the financial controls and
procedures, to give an objective view on
whether internal controls meet the needs of
this smaller authority.

We took appropriate action on all matters raised in reports
from internal and external audit.

Yes

responded to matters brought to its attention
by internal and external audit.

We considered whether any litigation, liabilities or
commitments, events or transactions, occurring either,
during or after the year-end, have a financial impact on this
authority and, where appropriate, have included them in the
accounting statements.

Yes

disclosed everything it should have about its
business activity during the year including
events taking place after the year-end if
relevant.

This annual governance statement is approved by the body and recorded as minute reference

dated 24 June 2025.

Signed on behalf of Black Sluice Internal Drainage Board.

Paul Homes Daniel Withnall
Chairman Chief Executive
24 June 2025 24 June 2025
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THE STATEMENT OF RESPONSIBILITIES
FOR THE STATEMENT OF ACCOUNTS

The Board is required:

a) to make arrangements for the proper administration of its financial affairs and to
secure that one of its officers has the responsibility for the administration of those
affairs. In this Board, that officer is the Chief Executive.

b) to manage its affairs to secure economic, efficient and effective use of resources
and safeguard its assets.

The Chief Executive's Responsibilities

The Chief Executive is responsible for the preparation of the Board's Statement of Accounts
which is required to present a true and fair view of the financial position of the Board at the
accounting date and its income and expenditure for the year ended 31st March 2025.

In preparing this statement of accounts, the Chief Executive has:-

a) selected suitable accounting policies and then applied them consistently,

b) made judgement and estimates that were reasonable and prudent,

c) compiled the accounts in accordance with UK Generally Accepted Accounting
Practices,

d) applied the accounting concept of a ‘going concern’ by assuming that the IDB will
continue to operate for the foreseeable future.

The Chief Executive has also:-

a) kept proper accounting records which were up to date;
b) taken reasonable steps for the prevention and detection of fraud and other
irregularities.

Certificate of the Chief Executive

These Financial Statements present a true and fair view of the financial position of the Board at
31 March 2025 and its income and expenditure for the year then ended.

Daniel Withnall
24 June 2025

Certificate of the Chairman of the Board
| confirm that these accounts have been approved by the Black Sluice Internal Drainage Board
at a meeting held on the 24 June 2025.

Paul Holmes
24 June 2025
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