
BLACK SLUICE 

INTERNAL DRAINAGE BOARD 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Emergency Executive 
Committee Meeting 

 
Tuesday, 1st September 2026 at 9am 

 
Station Road, Swineshead, Boston PE20 3PW  

Page 1



Black Sluice 
Internal Drainage Board

Station Road
Swineshead

Boston
Lincolnshire
PE20 3PW

01205 821440

www.blacksluiceidb.gov.uk mailbox@blacksluiceidb.gov.uk

Our Ref:  DW/JP/B10                                                         Date: 28th August 2026 

To the Chairperson and Members of the Executive Committee 

Notice is hereby given that an Emergency Meeting of the Executive Committee will be held at 

the Offices of the Board on Tuesday, 1st September 2026 at 9am at which your attendance is 

requested. 

This meeting has been convened as an emergency meeting. Accordingly, the requirements of 

Standing Order No. 1 (Notice of Meeting) and Standing Order No. 2 (Receipt/Circulation of the 

Agenda) are waived due to the urgent nature of the meeting.   

Chief Executive 

A G E N D A 

1. Recording the meeting.  

2. Apologies for absence. 

3. Declarations of interest. 

4. CONFIDENTIAL - To receive a report on the South Kyme, Ewerby & Trinity College 
Embankment Repair works completed by Jackson Civil Engineering  

5. Any Other Business 

(a) Summary Report (pages 3 - 11) 
(b) Project discussion with Stantec (pages 12 - 15)
(c) Final Cost Analysis (pages 16 - 18) 
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